
	LEVEL 7 ASSESSMENT SPECIFICATION 

	Student name:
	Yuen Wai Kuen Peter
	Student ID number:
	1916081

	Programme:
	DBA

	Module:
	Approaches to Research and Academic Communication

	Module code:
	HKBM7000
	Contribution to Overall Module Assessment (%):
	60%

	Lecturer:
	Dr. Luk Chung Leung
	Internal Verifier:
	

	Assignment Title:
	Research Proposal
	Word count (or equivalent):
	5,000 words

	Submission deadline:
	3 August 2020
	Return date of provisional marks & written feedback:
	7 September 2020


	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 50%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  


[bookmark: _GoBack][image: Discover University of Wales Trinity Saint David] Word Count: 5329
 
APPENDIX GA36d


TABLE OF CONTENT
1. Title of the proposal…………………….……………………………….……............. 3
2. Background of HKF………………………………………….………………………..3
3. ESG Requirement of listed companies in Hong Kong…………………………….…..3
4.	Research Question…………………………………………………………………......4
5.	Objectives of the study………………………………………………………………...4
6	Setting up of ESG framework…………………………………………………………4
7.	Limitation on the Research Study……………………………………….………….…4
8	Proposed Project Approach……………………………………………………………5		TASK 0 - Project Inception…………………………..….…………………………….6
		First Problem Identified………………….…………………………..………………. 6
TASK 1 - Conduct Stakeholder Engagement and Materiality Assessment……………6
Second Problem Identified………………………………………………………….…8
		Third Problem Identified…………………………………………….……………...…9
TASK 2 - Data collection and Calculation………….…….………………………….. 9
		Analyze Aspects and Policies.........................................................................9
		TASK 3 - Analyze results for preparation of the Report…………………….……….13
				Performance Data Summary………………………………………………14
		Fourth Problem Identified……………………………………………………………18
		TASK 4 –Develop Report Framework.........................................................................18
		TASK 5 – Finalize 2020 ESG Report- Proposed Timeframe……………….………..19
Fifth Problem Identified………………………………………………………..….…19
		TASK 6 – Hypothesis to be tested………..…………………………………….….…19
		TASK 7 - Make Recommendation to the Board………………….…………….…....20
9	Conclusions…………………………………………………………………….….…21
References……..……………………………………………………………….…….….…22

1. Title of the Proposal 

The title of the project is 

“Identify the problems relating to the setting up of an efficient and effective ESG framework of the Hong Kong Ferry (Holdings) Company Limited and based on the finding, to observe any correlation trend for the various ESG items to maximize the benefits of the stakeholders”

2.  Background of HKF

Hong Kong Ferry (Holdings) Company Limited (“HKF”) was set up in 1923 by a group of Chinese merchants and secured a franchise to provide ferry services in Hong Kong from the government. With more than 90 years of history, it was the only cross-harbour transportation service provider providing passenger ferry and vehicular transport service in the 1900s.  With the construction of the Cross-Harbour Tunnel and the Mass Transit Railway (MTR) and the emergence of other transportation vehicles, the demand from passenger ferry transport declined significantly. HKF started to diversify in early 1970s and explore into new businesses apart from ferry operations.  In 1998, HKF failed to reach an agreement with the government of the Central Piers Development and decided not to renew the ferry transport franchise. In 1989, HKF was taken control by Henderson Land Group and became a member of the Henderson Land Group since then. In 1999 HKF entered an agreement with the government with respect to the proposed development project in Tai Kok Tsui, the existing shipyard site premises. The site was redeveloped into residential and commercial complex.  HKF started to locate sites for property development. HKF agreed with the government to sell the ferry license to New World First Ferry in 2000 and transformed the Company into a property developer.  The principal business of the HKF and its subsidiaries are property development (in the development and sale of properties), property investment (property leasing), ferry (dangerous goods vehicular ferry service), shipyard (repair and maintenance service) and related business (harbour cruise with buffet meals) and securities investment. 

3.	ESG Requirement of the listed companies in Hong Kong

	All Hong Kong Listed companies have to comply with the listing rules of the Stock Exchange of Hong Kong Limited (“HKEx”).  Any breach or non-compliance of the listing rules may lead to disciplinary action including issuance of reprimand letter, public criticism or public censure against the company and/or its directors.  Environmental, Social and Governance (ESG) are one of the listing requirements requiring the listed company to comply with. Some requirements are mandatory and some are “comply or explain” – either you comply or you have to explain the reason for the non-compliance.  The ESG disclosure requires the listing company to issue ESG report annually in the Annual Report or its website.  The public utilities companies such as electricity, gas and natural resources companies will more have stringent ESG requirement as their impact on the environment is more imminent and extensive.


	4.   Research Question	
	
	The research question of this study is that in view of the statutory requirement of HKF to comply with the ESG disclosure requirement, the researcher tries to identify the problems associated with the setting up of the efficient and effective ESG framework of the Company for 2020.  With a company with the size of more than 200 people and diversified interest in property development, property investment, vehicular ferry transport and harbor cruise businesses, there are many problems encountered on how to form the framework, separate the operating units and classify the ESG requirements with the listing rules and the collection and analyzing of the data before finalizing the ESG Report. A hypothesis is also to be tested for reference of the directors.
 
	 5	Objectives of the Study

	The objective of the study is by utilizing the research on the setting up of the ESG framework, the researcher can gather the qualitative and quantitative information by setting up the methodology, Aspects and KPIs so as to monitor and observe if there is any correlation among the ESG items so that the Company can formulating future policy on adjusting its spending in the ESG items to maximize the returns of the dollars spent on ESG. Hypothesis will be set up and tested and the right combination of ESG investment will be monitored. The management can make proper investment in ESG issue which would maximize the benefits of both the company and the stakeholders with the ultimate aim of contributing to the well- being of the global earth.  

	 6.	Setting up of ESG framework

	Research design is a framework for blueprint for conducting the research project.  It details the procedures necessary for obtaining information needed to structure or solve the marketing research problem. The Company would divide the company structure by four operating units before collecting the qualitative and quantitative information so as to prepare the ESG report of the Group.  First of all, we formulate the framework and then prepare the toolkits for collection of the qualitative and quantitative information from the four operational units. 

7.	Limitation of the Research Study
The researcher has noted that there is restriction on gathering the 2020 ESG data in mid-July 2020 as normally the 2020 figures will cover the ESG data from January to December 2020.  The Company would normally start the ESG exercise in mid-year so that every operation units can supply the information to the researcher on an annual basis.  In this connection, certain limitations are noted in this study. Firstly, the data used will be the figures collected in first half year of 2020 and the past three years of 2017, 2018 and 2019. Secondly, the questionnaire and collection checklist have yet to distribute to the four operational sectors for the collection of data.
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TASK 0 – PROPJECTION INCEPTION

The kick off of the ESG exercise is usually a very difficult exercise. The researcher has to arrange for a kick- off meeting comprising the managers of all operating units and have to gather the relevant ESG data for the researcher and the team to prepare the ESG report. 

The researcher will confirm the details of the methodology and scope of the Report and discuss and confirm the format of the Report and agree on the proposed programme and agree with the relevant managers their respective responsibilities. 

First Problem identified – Motivation of managers
Although we have an ESG team to oversee the ESG exercise, the managers often have the impression that they have to do extra work for collecting data. In the kick- off meeting, the researcher has to explain the procedure of the ESG exercise and the timeline for them to follow. This involves leadership and communication skill and the researcher has to make sure that the managers know their respective responsibilities and make sure that they are willing to collect data for the benefit of both the Company and global environment. 

TASK 1 – Conduct Stakeholder Engagement and Materiality Assessment

The researcher would conduct materiality assessment consisting of a structured three-step process: Identification, Prioritization and Validation 

For identification process, the researcher will conduct peer benchmarking by reviewing the ESG disclosure of five of HKF’s peers and conducing an industry review to identify additional ESG issues applicable to the Company. The five companies chosen are
a.	Henderson Land Development Company Limited
b.	Swire Properties Limited
c.	Shun Tak Holdings Limited
d.	Mass Transit Railway
e.	NWS Holdings Limited

Peer benchmarking includes which HKEx Aspects and KPIs the industry deems material, while stakeholders engagement collects stakeholders views on the HKEx Aspects and KPIs relevant to HKF.

HKEx recommends that company needs to disclose those Aspects and KPIs that are material to their operation in the ESG Report.  They defined materiality as “the threshold at which ESG issues become sufficiently important to investors and other stakeholders that they should be reported. In 2019, a total of 16 KPIs of high materiality, 12 KPIs of medium materiality and 4 KPIs of low materiality were identified.  The researcher will reference the HKEX’s listing requirements and target to list around 30 possible KPIs (similar to last year) for disclosure in 2020. Stakeholder engagement helps to identify material Aspects and KPIs for HKF.

For Prioritization Process, the researcher will consolidate the results from the peer benchmarking and the online survey and face to face interviews and draw up a list of Hong Kong Stock Exchange ESG Aspects and KPIs of high and medium materiality for disclosure.  The Company will not disclosure those with low materiality as they have minimum impact to the operation of the Company.
In the Validation stage, the researcher will bring forward the results to the management at the Validation stage in the form of meeting to let the management to confirm the findings and the final list of “material” HKEx Aspects and KPIs for disclosure.

	The Company would conduct both qualitative and quantitative methods to collect the ESG information.  The following means are used to collect qualitative information:
i) Online Survey
ii) Questionnaires
iii) Individual /Focus Group or Face-to-Face interview
iv) Zoom interview (if the prevailing pandemic does not allow physical interview)

The researcher will use the opportunity to gain an in-depth understanding of the stakeholders including the suppliers, customers, NGO and charitable organizations, regulators and shareholders.  The following stakeholders are invited to give their response on ESG issues.  In view that it is impossible to conduct research to all stakeholders, the researcher has decided to determine sample size of stakeholder which is representative of the different categories of the stakeholders:

		Stakeholders
	Total No.

	Sample Size
	Reason/threshold 

	i) employees
	204
	20
	Around 10%

	ii) suppliers
	980
	10
	Around 1%

	iii) customers
	200
	10
	Around 10%

	iv) NGO/Charitable organization
	30
	3
	Around 10%

	v) shareholders
	>1000
	N/A
	Due to huge sample size

	vi) government / regulators
	>10 (Note 1)
	N/A
	Due to the inaccessibility.




	The following scope will be set up to cover the content of the ESG Report, the shareholder engagement and the materiality assessment:

Reporting Standard and Scope

	Item to Cover
	Details Covered

	Reporting Scope
	Principal Office and various operations of Hong Kong Ferry:
· Property Development and Investment
· Shipyard Operation
· Dangerous Goods Vehicular Ferry Services
· Harbour Cruise - Bauhinia

	Reporting Standard
	The latest HKEx ESG Reporting Guide (Appendix 27) 

	Reporting Period
	1 January 2020 – 31 December 2020

	Reporting Cycle
	Annual





a) Stakeholder Engagement

	Items to Cover
	Details Covered 

	Stakeholder engagement
	· The importance of engaging stakeholders in understanding their expectations of HK Ferry’s ESG performance, identifying risks and opportunities and defining HK Ferry’s future direction in sustainability
· Brief description of the stakeholder engagement processes that took place in 2020:
· Survey for internal and external stakeholders
· Identify what stakeholders, employees, suppliers, customers, regulators, bankers and shareholders.
· Brief results and key topics raised in the survey. 
· Determine the content of the survey whether multiple choice, narrative and the results to be analyzed.


b) Materiality Assessment  

	Items to Cover
	Details Covered 

	Process defining the report content 
	· Three-step process: Identification, Prioritization and Validation of the Material Issues
· List of material KPIs for disclosure
· Determine what KPIs should be in place and the management to review the KPIs and only those of material impact should be chosen
· The market KPI should be referenced.



Second Problem Identified – No comparable data exactly match our company
HKF is property developer, dangerous goods ferry transfer, shipyard and floating restaurant business.  The business nature of the Company is quite unique and the only near comparable company is NWS Holdings Limited. The researcher will generalize the data collected from these five companies for data analyze purpose. The researcher will conduct a materiality assessment to identify the “material” or the most significant HKEx Aspects for disclosure by using internationally recommended three step processes. Identification, Prioritization and Validation. Researcher will engage both the internal and external stakeholders through online surveys and face to face or focus group interview.




Third Problem Identified – Small sample size and poor response rate
It is difficult to determine the sample size of the survey for the internal and external stakeholders. We must compare the sample size with the actual size and ensure the sample size is representative of respective stakeholders group.  The researcher has to determine the appropriate sample size referencing those applicable to the similar industry.  The researcher has to rely on the published information such as Annual Report etc. The response rate from the stakeholders was poor in previous year. In view of the low response rate from external stakeholders, the researcher target to extend the coverage of the online survey to enhance better response rate.

TASK 2- DATA COLLECTION AND CALCULATION

The HKF would prepare a list to collect data from the various sectors and forward to the managers in charge of the respective operations for them to coordinate the completion of the data form. Deadline will be set for the return of the forms for consolidation of data. The researcher would analyses the trend for review purpose before making recommendation to the management for improvement and compliance of the ESG requirement. 

The researcher will distribute the checklists to the respective operational managers for them to collect the required information. The checklist, outlining the collection of both quantitative data and qualitative information with facilitate smooth gathering of data and information from difference divisions/departments/parties within HKF. The researcher with a team will review and identify gaps in the collected data and point out areas for immediate rectification and/or improvement in future reporting exercise. The team will perform data calculation to ensure data collected is in accordance with the HKEx’s requirement of “Comply or Explain” for environmental KPIS.

Analyze of Aspects and Policies

1. Awards, Certificates and Memberships in 2020 

	Items to Cover
	Details Covered

	Awards / Certificates
	Awards/ certificates/ recognition received in 2020 listed in a table


	Memberships / Charters
	Professional memberships and participation in any charters 2020, listed in a table



2. Sustainability Governance 

	Items to Cover
	Details Covered

	Sustainability Governance
	An overview of how ESG issues are governed at HK Ferry. From strategic planning to execution and review, the process will be illustrated through the responsibilities and roles of the ESG team and representatives from various business sectors. 

	
	Description of the board’s responsibility to evaluate and determine HK Ferry’s ESG-related risks, and ensure the appropriate and effective ESG risk management and internal control systems are in place.



3. Our Commitment to Environmental Stewardship

	Items to Cover	
	HKEx KPI

	· Policies on air and greenhouse gas emissions, discharges, and generation of hazardous and non-hazardous waste
· Compliance status of the aforesaid areas
	GD-A1

	· Policies on efficient use of resources, including energy, water and other raw materials
	GD-A2



a) Energy and Climate Change Mitigation

	Items to Cover	
	HKEx KPI

	GHG emissions and intensity
	A1.2

	Energy consumption, intensity and efficiency measures
	A2.1

	Energy efficiency and GHG emission mitigation measures
	A1.5 & A2.3



b) Air Quality Improvement

	Items to Cover
	HKEx KPI

	The types of emissions and respective emissions data
	A1.1

	Air emission mitigation measures  
	A1.5



c) Water Conservation

	Items to Cover
	HKEx KPI

	Water consumption and intensity
	A2.2

	Description of any issues in sourcing water, water efficiency initiatives and results achieved
	A2.4



d) Waste and Resources Management

	Items to Cover
	HKEx KPI

	Total hazardous waste produced (in tones and intensity)
	A1.3

	Total non-hazardous waste produced (in tonnes and intensity)
	A1.4

	Treatment and handling of non-hazardous waste, reduction initiatives and results achieved 
	A1.6



e) Environmental Awareness

	Items to Cover
	HKEx KPI

	Policies and descriptions on minimizing the impact on the environment of the following:
· Harbour Cruise operation
· Ferry operation 
· Property development
	GD-A3 & A3.1 



f)			Working Conditions

	Item to Cover
	HKEx KPI

	· Policies on compensation, dismissal and promotion, working hours, equal opportunity, employee diversity and other employee benefits and welfare.  
· Compliance status of the aforesaid areas
	GD-B1

	Total workforce by employment type, age group and geographical region
	B1.1

	Employee turnover rate by age group and geographical region
	B1.2


			
g)			Staff Training and Development
	Item to Cover
	HKEx KPI

	Policies on provision of training for employees 
	GD-B3

	The percentage of employees trained by employee category 
	B3.1

	The average training hours completed per employee by employee category
	B3.2



h)		Occupational Health and Safety

	Item to Cover
	 HKEx Indicator

	· Policies and approach to providing a safe working environment and protecting employees from occupational hazards
· Compliance status with relevant standards, rules and regulations
	GD-B2

	Number and rate of work-related fatalities
	B2.1

	Lost days due to work injury
	B2.2

	Description of occupational health and safety measures adopted, how they are implemented and monitored
	B2.3






i.)		Anti-Corruption 

	Items to Cover
	HKEx KPI

	· Policies on bribery, extortion, fraud and money laundering
· Compliance status with relevant standards, rules and regulations
	GD-B7

	Number of concluded legal cases regarding corrupt practices brought against the issuer or its employees during the reporting period and the outcomes of the cases
	B7.1

	Description of preventive measures and whistle-blowing procedures, how they are implemented and monitored
	B7.2

	Description of anti-corruption training provided to directors and staff
	B7.3



4. Our contribution to the Community

	Items to Cover	
	HKEx KPI

	Policies on community engagement to understand the needs of the communities where the issuer operates and to ensure its activities take into consideration the communities' interests
	GD-B8



a) Caring for the Community
b) 
	Item to Cover
	HKEx KPI

	Focus areas of contribution
	B8.1

	Resources contributed to the focus area
	B8.2



5. Our responsibility in Value Chain 
a) Supply Chain Management 

	Item to Cover
	HKEx KPI

	Policies on managing environmental and social risks of supply chain
	GD-B5

	Number of suppliers by geographical region
	B5.1

	Description of practices relating to engaging suppliers
	B5.2

	Description of practices used to identify environmental and social risks along the supply chain, and how they are implemented and monitored.
	B5.3

	Description of practices used to promote environmentally preferable products and services when selecting suppliers, and how they are implemented and monitored.
	B5.4


b) Responsible Products and Services 

	Item to Cover
	HKEx KPI

	· Policies and approach to health and safety, advertising, labelling and privacy matters relating to services provided
· Compliance status with relevant standards, rules and regulations
	GD-B6

	Number of product and service related complaints received and how they are handled
	B6.2

	Description of practices relating to observing and protecting intellectual property rights
	B6.3

	Quality Assurance process and recall procedures
	B6.4

	Description of consumer data protection and privacy policies, how they are implemented and monitored
	B6.5



6. The Way Forward

	Items to Cover
	Details Covered 

	The Way Forward
	· HK Ferry’s long-term commitment and on-going efforts in exploring different ESG initiatives and enhancing its ESG performance along the sustainability journey
· HK Ferry’s future ESG plans to achieve sustainable development of the Group and of Hong Kong





	TASK 3– ANALYZE RESULTS FOR THE PREPARATION OF THE REPORT

	The new listing requirement for the forthcoming ESG Report will cover the following areas:
a.	The Board’s responsibility to oversee the formulation and monitoring of the ESG policy.
b.	The provision of the anti-corruption training to the directors and the staff (B 7.3).
c. 	The description of the practices relating to the identification of the environmental products	(B5.3 and B5.4)





Performance Data Summary
	Ex KPI
	Unit
	2019
	2018
	2017

	A. Environmental

	A1.1
	The types of emissions and respective emissions data (Note 1)
	

	
	NOx
	Tonnes
	110.54
	114.27
	114.64

	
	SOx
	Tonnes
	0.37
	0.13
	0.13

	
	PM
	Tonnes
	2.82
	2.89
	2.90

	A1.2
	[bookmark: _Ref469561994]Greenhouse gas emissions in total and intensity (Note 2)
	

	
	- in total
	Tonnes of CO2e
	6,396.97
	6,943.34
	7,213.21

	
	- in intensity
	Tonnes of CO2e per ferry, shipyard and Harbour Cruise - Bauhinia operations total revenue 
(HK$ million)
	43.88
	40.12
	38.86

	A1.3
	Total hazardous waste recycled and intensity
	

	
	Recycled Spent Oil (Note 4)
· in total
· in intensity
	


Litres
Litres/FTE (Note 3)
	



5,800
28.16
	



4,600
20.91
	



11,200
52.58

	
	Used Battery (Note 4)
· in total
· in intensity
	

kg
kg/FTE
	


1,300
6.31
	


1,800
8.18
	

	
	
	
	
	
	

540
2.54

	A1.4
	Total non-hazardous waste produced and intensity
	

	
	General Waste (Note 5)
· in total
· in intensity 
	

kg
kg/FTE
	


1,672
8.12
	


2,675
12.16
	


2,516
11.81

	
	Food Waste (Note 5)
· in total
· in intensity 
	

kg
kg/FTE 
	

3,852
18.70
	


5,022
22.83

	


4,010
18.83

	
	Paper Waste (Note 5)
· in total
· in intensity
	kg
kg/FTE
	1,656
8.04
	


2,380
10.82
	



2,136
10.03

	
	Recycled Glass Bottle (Note 5)
· in total
· in intensity 
	



kg
kg/FTE
	



611
2.97
	



87
0.4

	



3,101
96.91

	
	Recycled Paper (Note 6)
· in total
· in intensity 
	

kg
kg/FTE 
	

1,110
5.39
	


1,880
8.55

	


2,580
12.17

	
	Recycled Aluminium (Note 4)
· in total
· in intensity 
	
kg
kg/FTE
	800
3.88
	


666
3.03
	




358
3.38

	
	Recycled Bronze (Note 4)
· in total
· in intensity 
	

kg
kg/FTE
	

50
0.24
	

278
1.26
	


370
1.74

	
	Recycled Steel (Note 4)
· in total
· in intensity 
	


kg
kg/FTE 
	


5,000
24.27
	


4,400
20
	


6,800
31.92

	
	Recycled Zinc Alloy (Note 4)
· in total
· in intensity
	

kg
kg/FTE 
	

350
1.70
	

1,200
5.45
	


800
3.76

	
	Recycled Used Cooking Oil (Note 4)
· in total
· in intensity 
	



Litres
Litres/FTE 
	



320
1.55
	



1,152
5.24
	




666
3.13

	
	Recycled Oily Water (Note 4)
· in total
· in intensity
	
Litres
Litres/FTE
	11,770
57.14
	
4,000
18.18
	



4,000
18.78

	A2.1
	Energy consumption by type and intensity (Note 2)
	

	
	· Fuel oil
	Litres
	18,179,111
	19,333,990
	20,004,556

	
	· Electricity
	kWh
	1,411,059
	1,700,545
	1,801,475

	
	· in total
	In 1,000 kWh
	19,590
	21,034
	21,806

	
	· in intensity
	1,000 kWh per ferry, shipyard and Harbour Cruise - Bauhinia operations total revenue 
(HK$ million)
	134.38
	121.53
	117.49

	A2.2
	Water consumption in total and intensity
	

	
	· in total
	m3
	27,260
	44,652
	26,534

	
	· in intensity
	m3/FTE
	132.33
	202.96
	124.57

	B. Social
	
	

	Employment and Labour Practices
	
	

	B1.1
	Total workforce by employment type and gender
	Male
	Female
	Male
	Female
	Male
	Female

	
	Full-time
	No. of people
	166
	40
	180
	40
	172
	41

	
	Part-time
	No. of people
	1
	0
	1
	0
	1
	0

	
	Total workforce by employment type and age group
	<30
	30-50
	>50
	<30
	30-50
	>50
	<30
	30-50
	>50

	
	Full-time
	No. of people
	24
	53
	129
	30
	59
	131
	31
	57
	125

	
	Part-time
	No. of people
	0
	0
	1
	0
	0
	1
	0
	0
	1

	B1.2
	Employee turnover rate by gender
	Male
	Female
	Male
	Female
	Male
	Female

	
	
	%
	8.7
	1.0
	5.9
	3.2
	6.1
	2.8

	
	Employee turnover rate by age group
	<30
	30-50
	>50
	<30
	30-50
	>50
	<30
	30-50
	>50

	
	
	%
	4.9
	3.4
	1.5
	5.0
	2.7
	1.4
	3.7
	2.8
	2.4

	B2.1
	Number and rate of work-related fatalities
	

	
	· By number
	No. of people
	
0
	
0
	
0

	
	· By rate
	%
	0
	0
	0

	B2.2
	Lost days due to work injury
	

	
	
	Days
	833
	787
	
745

	B3.1
	The percentage of employees trained by gender and employee category 
	Total
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female

	
	· General 
	%
	95.88
	97.18
	89.29
	93.99
	97.44
	74.07
	90.29
	93.92
	70.37

	
	· Supervisors to Managers
	%
	96.43
	94.12
	100
	93.10
	88.24
	100
	83.33
	88.24
	76.92

	
	· Management
	%
	100
	100
	100
	100
	100
	100
	100
	100
	100

	
	· Overall
	%
	96.12
	96.99
	92.5
	94.09
	96.67
	82.5
	89.67
	93.60
	73.17

	B3.2
	The average training hours completed per employee by gender and employee category 
	Total
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female

	
	· General 
	Hours
	23.58
	27.24
	5.04
	24.39
	27.23
	8.01
	18.92
	20.70
	9.16

	
	· Supervisors to Managers
	Hours
	12.57
	13.60
	10.98
	21.09
	23.62
	17.52
	12.43
	13.79
	10.65

	
	· Management
	Hours
	48.19
	51.14
	27.50
	49.44
	52.57
	27.50
	58.31
	62.21
	31.00

	
	· Overall
	Hours
	23.04
	26.85
	7.23
	24.87
	27.88
	11.35
	19.49
	21.71
	10.16

	Operating Practices
	
	

	B5.1
	Number of suppliers by geographical region (Note 7)
	

	
	· Hong Kong
	No. of organisations
	865
	824
	
519

	
	· Mainland China
	No. of organisations
	72
	58
	
24

	
	· Others (e.g. Asia and Europe)
	No. of organisations
	102
	98
	
41

	B6.2
	Number of products and service related complaints received
	

	
	No. of cases
	1
	2
	2

	B7.1
	Number of concluded legal cases regarding corrupt practices brought against Hong Kong Ferry or its employees during the reporting year
	

	
	No. of cases
	0
	0
	0






The Fourth Problem identified – Ascertain whether the data is exhaustive

Although the researcher has supervised a team to coordinate the collection of the relevant data from the operational managers, there should be a clear reporting lines and monitoring of the collection and receipt of the information to ensure that all information is relevant and exhaustive and request for supporting vouchers and record for electricity and water bills may be required. An established procedure has to be set up and any deviation from normal practice has to be reported to the management.


TASK 4 –DEVELOP REPORT FRAMEWORK

After receiving the consolidated Materiality Assessment Report, it is proceeded to develop the Report Framework including the main themes of the Report and the draft table of content based on the best practices outlined by the adopted reporting guidelines. The ESG team will prepare the first draft of the ESG Report. The draft ESG will be circulated to the senior management for comment and adding input. Meeting will be held with the operational managers and there will be discussion and questions on the various ESG figures for clarification and the method of collection and supporting voucher are required to be submitted to the meeting for verification if necessary. The Final Framework will be agreed in the meeting. All responsible managers will follow the framework for the collection of the data. The exact time table for the completion of the various tasks will be finalized in the next stage.









TASK 5 –FINALIZE 2020 ESG REPORT – PROPOSED TIMEFRAME

	Item
	Description
	Project Content
	Proposed Completion Date

	Item 0
	Project Inception
	· Kick-off Meeting
	July 2020

	Item 1
	Task 1 – Conduct Stakeholder Engagement and Materiality Assessment 
	· Launch of online survey for external stakeholders
	August 2020

	
	
	· Focus Group interview with internal stakeholders
	August 2020



September 2020

	
	
	· Stakeholder Engagement and Materiality Assessment
	

	
	
	· Validation meeting with management 
	Late September 2020

	Item 2
	Task 2 – Data Collection and Calculation
	· Data Collection Checklist 
	October 2020

	
	
	· Data collection
· Training session
· Data calculations
	October 2020

	Item 3
	Task 3 – Analysis results
	· Formulate spreadsheet and graphs
	Early November 2020

	Item 4
	Task 5 – Finalize 2020 ESG Report -Timeframe
	· Consolidate data from 4 segments
	February 2021

	Item 5
	Task 6 –Test the hypothesis based on 3 years data
	· Observe any correlation trend between training to managers with emission, water consumption and health and safety
	March 2021

	Item 6
	Task 6 – Make Recommendation to Board 
	· Formulate recommendation from findings 
	March 2021

	
	
	· 
	



The Fifth Problem identified – Schedule date uncertain

The researcher is only certain on the final completion which will be sometime in April 2021. However, the schedule for the various tasks mentioned above may be revised due to the delay in the collection process caused by the prevailing pandemic.  The adoption of “work from home” of some of HKF’s staff and the government officials will have impact on the smooth finalization of the 2020 ESG Report. A tighter schedule may have to be implemented and regular meeting have to be held with the various department heads of the four operational sectors to ensure strict compliance of the deadline.
 





TASK 6 – HYPOTHESIS TO BE TESTED

After finalizing the research project for the preparation of the ESG Report for 2020 and identification of the problems associated with the exercise, the researcher will test the hypothesis set to see whether there is any correlation among the ESG items so that the Company can adjust the policy on investing on those area beneficial to the Company and the stakeholders.

“Whether to increase the investment in training for managers can reduce the emission, waste and health and safety of the shipyard”

The researcher will use the data for the last 3 years (2017, 2018 and 2019) formulating the basis for the preparation of research for testing the hypothesis if there is any negative correlation among the ESG items, in particular, between training to managers with emissions, water consumption and health and safety of the shipyard
.
After the comparing the data relating to investment in training and management and water consumption and shipyard casualties (as highlighted in red in Performance Data Summary above), the researcher has noted that there is no direct relation between the items. In fact the company has great investment in training budget, in particular, training to management staff. The data collected shows that the decrease in training investment does not contribute to the corresponding decrease in emission, water consumption and recycled resource

With the experience gained in testing the hypothesis on determining the right trend in investing in the various ESG items, other testing on the hypothesis on trend of waste recycle and procedures and the impact on the reduction of staff on the overall ESG performance is also in progress.  A very clear indication on how to monitor the ESG items is required.

TASK 7 – Make Recommendation to the Board

After conducting a research on the setting up of an efficient and effective ESG framework of the HKF and with the finding made, the researcher tries to observe any correlation trend for the various ESG items to maximize the benefits of the stakeholders On reviewing the procedures of performing the five tasks in the study, the researcher would have the following recommendation to the Board for their consideration:
1.	The Board should set up clear ESG policies for the Company to follow. This is not only a new listing rules requirement effective 1 July 2020 but also the responsibility of the directors of the listed companies to carry out the duty as global citizen to protect the environment.
2.	The statistics revealed that institutional investors would ensure that they will invest in those companies with high ESG ranking.  The Board should therefore set up an ESG Committee comprising at least one director as Chairman and the members of the 4 operation sectors and members from the risk management team including the researcher as Secretary to help the Chairman of the Committee to formulate, implement and monitor the ESG policies.
3.  After testing the hypothesis on whether there is correlation between the investment in training of the managers and the emission, water consumption and shipyard safety, the researcher note that there is no correlation found.  It is recommended that Board may shift the training of management to more productive area such as research and development and property investment related activities.
4.	As both the HKEx and Securities and Futures Commission have indicated their concern on the altitude of the listed companies on climate change, it is advisable for the Board to engage an energy consultant to oversee the update on ESG HKF and assist the ESG Committee for the formulation, implementation and monitoring of the subject matter.

9.	  Conclusion
After conducting a thorough research study on setting up of an efficient and effective ESG framework in HKF and noting the various problems associated in walking through the various tasks, the researcher has a thorough understanding on the difficulties of formulating, implementing and monitoring of the system of HKF. On applying the qualitative and quantitative research method in collecting the data, it was noted that he sample size, the format of communication chosen for the respondents are very important.  The testing of the hypothesis is very useful to the researcher and in the course of conducting the ESG exercise, other ESG items will be tested to see if any correlation exists for the reference of the Board of directors in formulating the future ESG policy. The findings will enable the researcher to formulate other important policies with pattern and guidelines to follow.

In the course of conducting test on the hypothesis, the past three years figures are used for reference. Some staff and senior management were also invited to response to the questionnaires.  It was surprising to note that different respondents may give difference answers to the same question in different time.  Human element is a very important consideration in policy formulation.  As a conclusion, it is comparatively easy to set up a designated system for ongoing compliance.  However, the management might have to provide adequate motivation to all involved parties for convincing them to contribute to the setting up of the ESG framework for the benefit of the Company and society as caring citizen in planet earth.
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