Brief Evaluation of Involving Young People in Planning the Splash programme in one former coalfield community 

The group, most of which have been the subject of Acceptable Behaviour Contracts have been actively involved in planning provision for themselves and their peers.  The Splash scheme at Christmas was the first where none of the group have been sent home from trips or excluded from activities, it was the third scheme in the village but the first they had been actively involved in putting together.  To my mind, the falling number of incidents occurring during the holiday schemes see the table below is an illustration of enhanced emotional competence, exhibited through improved behaviour.  The fact that none of the core group were involved in any notable incidents during the February scheme is significant as they were all involved, but none ‘kicked off’.

Table 1. Notable Incidents during Holiday Schemes

	Holiday Scheme
	Number of Incidents
	Core Group Involved in Incident?

	Autumn
	19
	Yes

	Christmas
	17
	Yes

	February
	2
	No


While it is difficult to definitively ascribe any causal effect from involving young in the planning of activities there is a clear trend observable in the table.  Some of the comments from young people serve to illustrate their feelings about being involved and having a sense of belonging within the wider community.  However when the behaviour stabilised the agencies providing funding made a judgement about the community that the interventions had been effective and that funding was no longer required as the antisocial behaviour had improved, not only within the holiday programmes but at other times within the community.  When the funding (and subsequently the provision) was withdrawn the improvements in behaviour gradually stalled and over a period of time deteriorated.
Learners Evaluation 

Some young men are progressing too.  I came across a group of them at 9.00pm one evening playing soccer on the main road under the streetlights. I stopped the car to talk when most of them ran over to the car, ‘where are our football nets (I’d worked with the local elected member to get the nets a few months before), go and get them for us now’, this was turning into a confrontation, I was put on the spot, I didn’t want to disappoint them as our relationship was finely balanced at this point.  Andy, the oldest within the group intervened, don’t be so ****ing daft, boys, it’s dark, we can have the nets again, when it’s light’.  The atmosphere was immediately defused.  This was a significant point for Andy, he had used his influence with and within the group to deflect their attention and, perhaps more importantly, to defer gratification for himself too.  I thanked Andy for his intervention a couple of days later and reinforced how important it was as an intervention.  Andy is a leader in the group, it took a lot of courage to speak up and go out on a limb as he did.  Another member of the group might not have had the same outcome.
On evaluation of the programme of work, some comments were:

· ‘My behaviour has changed because we have places to go and things to do like youth club, Splash and meetings’ (Kara, 14)

· ‘We are getting involved with more things for us and other people’ (Alice, 16)

· ‘the project is really good and we are really going somewhere with this’ (Billi, 13)

Planning Splash got a high rating with the group and it was something that the entire group were involved with.

Young People Improve their Profile

The formal evaluation showed the following response to the question: Do you think the village has changed over the last few months?  Responses were:

· The village has changed we are not hanging around the streets we have been keeping ourselves to ourselves (Beth S, 18)

· They (decision makers) including (sic) us in things (Billi, 13)

· Not so many bad things are happening in the village (Kara, 14)

In one session we discussed whether it would be good to do projects together with parents.  The very fact that Alice had mentioned this and the group discussed it seriously shows a significant amount of selflessness and maturity that was absent at the outset of the project.  By definition the issues associated with disaffection and anti social behaviour can extend throughout nuclear families (Kolvin et. al. 1990).  There is also evidence to suggest that ‘improved parental relationships can have a critical impact on anti-social behaviour’ (Coleman and Hendry: 1999).

When asked the question ‘Have you noticed any changes in your behaviour’, responses were mixed.

· Yes, like working together without rowing (Billi, 13)

· My behaviour has changed but not enough but I think I can handle more situations (Beth, 15)

· I think I have calmed down a bit (Clare, 14)

· My behaviour has changed because we have somewhere to go (Emma, 16)

