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Leadership emerges as a key life-force of the firm that asserts its importance to the progress and expansion of the business. Leadership is the act of showing others the way, by guiding, influencing and motivating them to work cooperatively in common efforts (Northhouse, 2019). It is a method of leadership where storytelling makes people grab and do complicated tasks so that they can reach an agreed target. The good leadership is not one-size-suit-all, it is more of an art to adapt and adjust when different circumstances occur, using the most contextual leadership style armed with the actual needs of the team members.
Being a successful leader in today’s volatile and growing business space is not an easy thing. Leaders must be able to quickly adapt and shape their leadership style accordingly. The ability to judge a situation is only one part of leadership style.    
This essay will explore the leadership styles adopted within two prominent organizations: People in several regions of the earth living abroad or just foreign visitors always have a choice to go shopping to the virtual store or the local trader. Allseas Global Logistics is a UK-headquartered global logistics firm that primarily concentrates on offering tailored supply chain solutions, while among others, Amazon is a Global multinational technology company that is involved among others, in e-commerce, cloud services and artificial intelligence.  Additionally, the paper can be illustrated by the use of personal leadership frames as a way to giving a practical point of view to the application of leadership theories in the real life.  
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[bookmark: _Toc160875791]Allseas Global Logistics and Transformational Leadership
Allseas Global Logistics, a good forwarding service firm as well, has embraced transformational style of leadership as their preferred style of leadership (Allseas, 2024). Incurring this cost was a decision taken by the company. Through Bass and Away’s (2006) analysis, transformational leadership is found to be a distinctive style which is largely known for its emphasis on developing team members so the positive results achieved can surpass the individual’s own expectations. This type of leadership style focuses on everybody having a common purpose which is to come up with new ideas and help every member of the group to fit in the group.
In the overall, the transformational leadership type is a beneficial one, among other things because it helps to create inside the organisation an atmosphere/condition that promotes creativity and innovations. As posited by Avolio and Bass (2002), the relational approach used by transformational leaders promotes innovation. They essentially create an environment that is conducive to the development of new ideas and that motivates the staff to think creatively and to challenge the status quo. As outlined by Mullins and Christy (2016), this leadership style is not only effective in ensuring that team members become engaged and committed to their roles, but it also contributes to the feelings of being appreciated and encouraged from fellow team players as they bet closer towards their personal and professional goals.
Some drawbacks of revolutionary leadership, on the other hand, are listed below. There is a strong chance that it may, in the long run, result in followers becoming too dependent on the gifts of the leader and his personality which might give them some sense of belonging. Besides that, some kinds of pressure, for example, the situations need quick decision or authoritarian approach, will found transformational leader powerless. It is because their focus on collaboration and decentralisation is a hindrance to fast-tracked processes (Yukl & Gardner, 2020).
When pulling in a variety of situations, the leaders of Allseas Global Logistics adjust their approach to better satisfy the necessities of their own team and organization. For the two leaders, the transactional style could be more appropriate for times of crisis or fast change, as Bass and Riggio (2006) mention. Such a step comprises in the provision of unambiguous instructions and implementation of progress check. Following could be a successful example of this one. By virtue of its ability to adapt, the organization stands out from many others as it showcases its capability to quickly turn around even the most complex struggle to make all the activities deemed necessary for achieving the main objectives of the organization.
[bookmark: _Toc160875792]Amazon and Situational Leadership
Theories of Amazon, a big company which through e-commerce and technology focus is just one of the key examples predicting that the situation leadership system might be effective. The proponent of the situational leadership theory states that the one-best leadership style is the fallacy and successful leaders always change their style to reflect to the level of the followers' preparedness as well as their intellect (Hersey & Blanchard, 1969). 
There are several benefits of situational leadership approach, including its recognition of the multi-skilled nature of team members and the different ways they may need to be led to respond to challenges. Efficiency of leaders is directly dependent on their ability to provide direction, frame the support or delegate as per the requirements of the person or group they are leading; this is as per the principle of Blanchard, Zigarmi, and Nelson's (1993) view. The employees, who are being treated in such a manner, will likely develop a greater level of satisfaction based on the perception that their individual requirements are being recognized and acknowledged as well (Mullins and Christy, 2016).
This does not mean, however, that a leader can name the problem without a problem. Yukl and Gardner's studies conducted in 2020 stressed the importance of leaders evaluating the realization readiness and competencies of their members, which may be a talent with subjective emotions, and may be the time-consuming process. If communication strategy is not established, it will finally lead to the wrong behaviors such as frequent leadership turns, confusion and inconsistency (Western & Garcia, 2018).
Problem solving feature in the Amazonian leadership styles has been witnessed: situational changes are handled appropriately at different times. The leadership style a leader adopts, according to Avolio and Bass (2002), would be directive in the situation that a company is introducing a new product or service. It also means that they will give a little more freedom to the candidates who now must define and establish the way it will be the achievement of the new product or service goal. According to Blanchard, Zigarmi, and Nelson (1993), managers are not only able but chose to move to a delegative style of management once blended with experience and competence in time as teams develop.
[bookmark: _Toc160875793]Describing Personal Experiences
Due to the fact that I have been able to put some leadership techniques in practice in my job as an Allseas Global Logistics team leader, I have had the possibility to apply different styles depending on the circumstances. My straight to the point approach was on maximum when I was training new crew members. It was extremely important for me to make sure that team members were well-versed in terms of their duties and responsibilities so I worked with each member individually as well as gave regular feedback sessions (Hersey & Blanchard, 1969). Piloting the way as team members began to gain self-confidence and skills, I gradually shifted to a manner of encouragement and cooperation (Avolio & Bass 2002).
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I find myself with the personal experiences that give credence to the ideas or situational leadership theory which suggest that leaders must alter their approach considering the level of capability and managements of their followers (Hersey & Blanchard, 1969). I was able to create a friendly and energetic job environment that was welcoming to the growth and development of the team members and the management skills by catering the leadership style to match the requirements of individual team members (Bass Riggio, 2006). There was a nice climate for economic growth and development, which aided me in improving my leadership capabilities.
And my experiences that will in no doubt convince you of the magnitude of the transformational leadership that results in organizational achievements are further illustrated by the following. Through communicating a unique standpoint, acting as a source of intellectual stimulation, and offering supportive teams, I was able to fuel my people to generate exceptional results that were beyond what they thought possible (Bass, 2008). This strategic approach was not only aimed to increase the performance level but also to create a workforce where both motivation and dedication are at the highest level (Mullins C. , & Christy S(, 2016)

[bookmark: _Toc160875795]Conclusion
Finally, Allseas Global Logistics and Amazon are the two cases that indicate the crucial role of flexible leadership in the implementation of the visions of an organisation, with the aim of its success. While Bass and Riggio (2006) contend that transformational leadership results in an inspirational climate and builds the confidence of the employees, it can foster creativity and their sense of belonging. This contingency approach to leadership, proposed by Hersey and Blanchard in 1969, is founded on the idea of examining individuals' diverse needs and customising leadership styles based on those individual needs.
The enablement of the practical use of these principles in the actual situation is emphasized through illustrating personal experiences and by blending those experiences with what theory predicts by way of theoretical approaches. Transformation in leadership style by the applying Avolio and Bass (2002) theory is aimed at providing stress-free and enabling environment, which allows employees to deliver their best at work and achieve success. The organizations should put a more dominant emphasis on producing leaders who are agile in thoughts and deeds of strategic thinking (Waldman & O'Reilly 2019). That is, organisations must also invite leaders to take time over their experience and review their styles of leadership if required (Western & Garcia, 2018).  Organisations can achieve their stay and win in a dynamic business environment by having leaders who can adapt to the situation and by cultivating not only leader who can provide good results but also versatile leaders. 
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