
Cert HE Business Skills for the Workplace

Employability and Career Development

LCLM4005

Task 2










Student name: Flavius Alexandru Baboi
Student id: 2425413
Lecturer name: Rebecca Stewart

Table of Contents


Task 1: Comparison of Job Adverts	3
Task 2: Self-Assessment and Employability Readiness	4
Self-Assessment (SWOT Analysis)	4
Evidence of Readiness	5
Task 3: Employment Goals and Personal Development Plan	5
Short-Term Goals (Next 12 Months)	5
Long-Term Goals (1–3 Years)	6
Personal Development Plan (PDP)	6
Conclusion	8
References	9



[bookmark: _vtg8ba6ph6t4][bookmark: _r7laklnii9ol]Task 1: Comparison of Job Adverts

To understand the skills required in my target profession, I analysed four graduate job adverts in the business and management field:
Graduate Management Trainee – Jaguar Land Rover, Graduate Business Analyst – PwC UK, Management Consultant Intern – Deloitte, Graduate Leadership Programme – Unilever
In all four adverts, different key skills and knowledge areas were always evident. These comprised communication and teamwork, problem-solving, analytical thinking, leadership potential, and adaptability. PwC and Deloitte prioritised the analysis of data and making strategic decisions, whereas Unilever and Jaguar Land Rover prioritised innovations, initiative, and project management.
One of such trends was a high rating of digital literacy, particularly in the application of analytical tools and management over business environments that are technology-intensive. Cottrell (2021) notes that in the modern era, digital competence has become an essential element of the employability trait because contemporary organisations require graduates to be conversant with the new technologies.
The other similar need was teamwork across teams of various business levels and communication between different business levels. This is similar to the experiential learning theory proposed by Kolb (2015) since practical collaboration in the real-life scenario leads to increased self-awareness and practical competence.
Another thing that all employers wanted during the process was the ability of prospects to prove that to can be leaders as well as being dedicated to the concept of continuous learning. It goes in line with the CIPD (2022) framework, indicating that professional curiosity and lifelong development are primary factors in future career success.
In general, the adverts demonstrate that employers at present are after considerate, versatile graduates capable of juggling between technical skills and interpersonal and managerial skills. The results also helped me in self-assessment and in determining my personal development requirements.
[bookmark: _vkkmcmeskhez]Task 2: Self-Assessment and Employability Readiness

[bookmark: _qw1m75e0sr5a]Self-Assessment (SWOT Analysis)
To assess my professional preparedness, I have carried out a SWOT analysis (Gurel and Tat, 2017), considering both the experiences I have received in the academic setting and the client projects.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong written and verbal communication skills
	Limited confidence in networking and public speaking
	Growing demand for digitally skilled graduates
	Rapid industry change requires constant learning

	Team collaboration and adaptability
	Need to improve data analysis and Excel proficiency
	Opportunities for internships and professional certifications
	Competition from experienced graduates

	Problem-solving and time management
	Occasional difficulty in delegating tasks
	Access to LinkedIn Learning and mentorship
	Changing recruitment methods requires new skills


Through the consultancy project, I was also able to greatly improve my skills in communication and collaboration. Active listening, conflict resolution, and coordination were needed to collaborate with the peers in solving the marketing problem of the client. The experiences also empowered my interpersonal awareness and decision-making quality, which are key employability qualities (Jackson and Tomlinson, 2020).
In addition, I was able to gain the experience of strategically solving problems on the basis of real-time data. In the initial stages of the project, I was not very familiar with data analysis. I also had the confidence to apply analytical tools to justify business recommendations through the use of group discussions and supervisor feedback. This learning process is connected to the vision by Kolb (2015) that professional competence is nurtured through learning through practical work.
[bookmark: _bfsssbm2xf8b]Evidence of Readiness
Several types of evidence prove that I am employability-ready:
Formal successes: The completion of Business Strategy and Research Methods modules has helped me enhance my analytical and report-writing abilities.
Professional experience: Customer service, resilience, and time management skills, which I gained as a part-time sales assistant at work, are transferable skills that the employer appreciates (Cottrell, 2021).
Extracurricular activity: Giving the group projects and volunteering helped me to develop leadership, planning, and teamwork strategies.
Mentor feedback: The tutor observed that I was able to think critically and express my ideas in a way that was easily understood by others.
All these examples show that the major graduate attributes are well grounded in communication, teamwork, and self-management, but the lack of data-driven decision-making and trust in professional networking is also observed.
Locke and Latham's (2002) goal-setting theory seeks to indicate that to achieve progress, specific measurable goals should be established, which transforms intention into performance. My subsequent move, therefore, is to define my objectives regarding employment and SMART activities that will target these points.
[bookmark: _7j6ycmgudizf]Task 3: Employment Goals and Personal Development Plan

[bookmark: _4mbbbou6y7hv]Short-Term Goals (Next 12 Months)
In order to upgrade my data analysis skills, I intend to attend an upgraded course of Excel and Power BI using the LinkedIn Learning platform. This will improve the areas of my analytical and reporting abilities which are vital in management. I would do this in 6 months, and the success will be indicated by getting a completion certificate and using the acquired skills in my schoolwork.
I will become part of the business societies in the university, and spend at least three business events in the academic year to enhance my networking and being a good speaker. This will assist me in establishing beneficial professional relations and enhancing stronger competency in oral communication. I will measure my progress by actively engaging with people, as well as the feedback of peers or mentors.
Furthermore, I will strive to achieve a professional internet image, by improving my LinkedIn account and updating the posts at least once a week. This will provide more visibility to employers and increase my digital professionalism such as those noted by the CIPD (2022). I will do this in three months and the success rate will be determined by the number of people who viewed my profile and the number of recruiter contacts.
[bookmark: _f78ho7vxv1j]Long-Term Goals (1–3 Years)
My future aspiration is to work as a graduate management role at a multinational corporation like Jaguar Land Rover. In accomplishing this, I will submit applications to relevant graduate schemes using well-focused and professionally crafted CVs and cover letters that will demonstrate my knowledge and career goals. This objective will match my interest in strategic leadership and business development. The desired outcomes of progress include an achievement of a successful application result or invitation to an interview by Year 3 of my studies.
Moreover, I will continue to acquire a professional qualification like CMI Level 5 in Management and Leadership once I graduate, when I will be working full-time. This will add credibility to my profession as well as boost my managerial skills, which will help me in my long-term career development. The success of this goal will be approximated through the successful attainment of the qualification in a span of two years in the job.
[bookmark: _axswqhl84bpe]Personal Development Plan (PDP)
	Development Area
	Action Plan
	Resources Needed
	Timeline
	Success Measure

	Data analysis
	Take Power BI & Excel courses
	LinkedIn Learning, University IT lab
	6 months
	Certificate and project use

	Public speaking
	Attend workshops & present at events
	University society, peer feedback
	9 months
	Confident delivery at events

	Leadership skills
	Take a lead role in group projects
	Course projects, volunteering
	Ongoing
	Positive peer/tutor feedback

	Networking
	Engage with professionals on LinkedIn
	Career services, networking events
	12 months
	≥3 new professional contacts

	Career planning
	Meet with a career adviser quarterly
	University career office
	Year-round
	Documented progress updates


According to the Locke and Latham (2002) theory, the weaknesses are converted into action development directions by following the SMART objectives, which are specific, measurable, achievable, relevant, and time-bound. It is beneficial to set clear milestones to promote steady motivation and development.
Besides, Jackson and Tomlinson (2020) state that persistent reflection upon employability targets enhances self-efficacy and flexibility of graduates. I will also examine this plan after three months by referring to reflective notes and the feedback given by mentors to gauge the progress.
Last but not least, Cottrell (2021) states that employability is not some fixed state but a result of constant self-evaluation and lifelong learning. My PDP will thus keep on progressing as I acquire fresh experience and knowledge to ensure that my personal development is in tandem with the upcoming industry demands.


[bookmark: _lz4wmnk9d7v2]Conclusion

This reflection has helped me identify the ways my consultancy experience has contributed to the development of my communication skills, teamwork skills, and problem-solving skills. Another particular set of improvements that I have learned is the area of data analysis, networking, trust, and leadership development. I will be able to increase my employability preparedness and prepare to apply for a career promotion with the help of SMART activities and constant reflection and progress, which will help me remain on track.
Kolb (2015) says that reflection results in experience, which is converted into learning, and this has intensified my knowledge of professional development. I believe that I will be in a position to work efficiently in dynamic businesses and realize my long-term career goals as I keep on applying these lessons in my next projects and other employment opportunities.
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