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CRITICAL EVALUATION OF THE LEADERSHIP OF JEFF BEZOS – FOUNDER AND CEO OF AMAZON

Autocratic leadership style

Individual-centered leadership is referred to as autocratic leadership. Generally, such leaders make judgments based on their judgment and ideas (Antonakis, 2022). The CEO of Amazon, Jeff Bezos, is known for his autocratic leadership style. He has surrounded himself with lower-level executives who do not contest his powers or policies. In addition, he is a micromanager who has imposed strict guidelines. Individual performance is also tracked regularly, and personnel is ranked against one another. It has resulted in a very competitive environment. Employees that achieve his strict requirements are termed "Amabots." This type of governance led the Amazon firm to stay successful even during the coronavirus pandemic when most institutions recorded losses (The Guardian, 2022). This administration enables the executives in the company to make fast decisions making which is the most significant aspect for success. Jeff Bezos weighs the advantages and disadvantages of every option instead of the entire company (Desai, 2021). With fewer layers of direction and less advice to consider, the company develops decisions more quickly (Bass & Bass, 2009). This type of management is great during periods of crisis as the only person in charge of the situation is the leader (O'Boyle et al., 2015). Their knowledge and experience can help solve immediate problems. Autocratic leaders also know how to guide traffic through the hierarchies regarding long-term challenges. These advantages of autocratic leadership help the team get out of problems quickly.
Charismatic leadership style
According to Haslam, Reicher and Platow (2015), charismatic administration is a type of professional advice or management based on excellent communication skills, persuasiveness, and perhaps even a little charm to assist them in getting the most out of everyone who works with them. Jeff Bezos has employed this type of administration as he has a powerful personality that most of his clients are drawn to. He is known to be confident in himself and rarely displays self-doubt. Besides, this type of leadership favors him as his compelling nature allows him to think beyond the box and not be scared to test the boundaries (Iszatt-White et al., 2017). In Amazon, he is the one who leads the way and drives innovation. Also, he fills the gap between the organization and the workforce allowing his employees to be more productive (Koretsky, 2019). Further, the views challenge as a chance to thrive. This brilliance has led to significant change and development in his organization, inspiring and motivating others. 
Charismatic administration is a type of professional advice or management based on excellent communication skills, persuasiveness, and perhaps even a little charm to assist them in getting the most out of everyone who works with them (Haslam et al., 2015).
Jeff Bezos has employed this type of administration as he has a powerful personality that most of his clients are drawn to. The charismatic type of leadership favors him as his compelling nature allows him to think beyond the box and not be scared to test the boundaries (Iszatt-White et al., 2017). In Amazon, he is the one who leads the way and drives innovation. Also, he fills the gap between the organization and the workforce allowing his employees to be more productive (Koretsky, 2019).

Conclusion 
Jeff Bezos has chosen a path that has revolutionized online shopping and altered people's shopping experiences all over the world. He was able to turn a tiny online book business into the top online shopping website in the world thanks to his leadership abilities. Bezos' openness to let coworkers openly contribute their thoughts is inspiring. True innovators take a hands-on approach to business and go out of their way to enable others to do the same. In our modern period, Jeff Bezos is the best example of a strong leader.
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