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During this assignment I am going to be writing about my experience, feelings, and findings on writing my business plan. I will use the Gibbs method to set my assignment.
During the study and research of this assignment I found very difficult due to the fact i hadn’t been taught on the module online or face to face during the learning time provided due to various reasons. Once learning what I had to try and achieve I was able to locate various templates from banks I went with the one form Lloyds as I bank with them.  
This was just the beginning of my journey into creating a business plan something I have never done before so completely alien to me. Creating my business wasn’t as bad as I anticipated as I have previous experience in the childcare setting having obtained my level two in childcare back in 2019. To help me generate a business name that was available I used a website called business name checker, this allowed me to select a name that no one else has already got for my business. I then started to plan what my business was and how it works and what would it provide. This encountered research of my area of Pontyates Llanelli, research of residency and possible business threats. This was then documented onto a pie chart so I could work out who my target market was and how was I going to reach them. 
I came up with social media ideas to promote myself and flyers to be pinned and handed out in local businesses and schools so parents would know I was there in their area. I then needed to make sure I had reason to be here what could I offer that no one was offering what do parents what. Being a parent, myself made this part easier to do as I am a working full-time mother studying a university degree. So, I asked myself what do I want?
Longer childcare hours would make working life so much easier, not many working establishments offer 9-3pm working hours these are extremely rare. School collections and drop offs something that would benefit many for one myself my working hour have changed temporary due to annual leave I would never be able to make it to work time if I had to drop the children off to school 9am. And the dreaded school holidays, especially the summer holidays where children are off for 6/7 weeks this can be any parents’ worse nightmare when juggling work and finding someone to mind their children this is where I came up with the opening hours, open 51 weeks of the year only shut Christmas week. 7am -6pm Monday -Friday. This is not for everyone I know, and all parents will have different needs during the week/year this is a very broad range to be open to try an s suite the needs of everyone when needed another benefit to the business putting it valued customer first. 
Once I had the basics together, I then had to come up with a price list, what can people afford and what do I need to make to stay open and cover all the business outgoings as well as wages. This entailed me researching other facilities of the same domain and pricing them up to see what they were charging as I didn’t want to be overpriced or under-priced. Upon looking at my price plan of the services I was offering this varied from age of child etc. I found these were the average prices for that type of business but to make it more appealing I created a 10% voucher for them to use off the 1st months fees. There were also other options for parent with help to paying childcare fees which I have included in my business plan. For example, 30 hours free funding.
Calculating profit for the year deemed a little difficult as I had to work out if I have enough staff to children ratio. How much is the average wage per hour for a childcare assistant ad use my price list to calculate how many children were cash customer and how many were funding customers etc I had the funding prices from the welch government website. Also calculating the business rates was interesting this information I had from the government website again as in the percentages for different rates of businesses. As I haven’t seen or investigated this before I did take a while for it to sink in on how to convert it into my establishment. 
Overall, it was making sure I had all the relevant information to my business in my plan from premises to advertising. I also needed to create posters which I used word for advertisement purposes for the business and added them into my assignment.
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This I feel overall was one of the hardest assignments I have had to do during this year of study, it’s a mixture of not being taught on the module, and I know the information is there for me to access but its not the same as being in a class and able to ask for assistant or an explanation there and then. This module was completely brand new for me I have never known what goes into a business plan or into a business for that matter, so it has been an eye opener. I just hope I managed to get enough information in there for the assignment. I really feel this was very overwhelming for me as an overall, but I have come away with some knowledge of the topic which is a bonus. I do feel it could have been a lot better written and drafted but I found I had run out of things to say about the business, this could be down to lack of knowledge of business plan writing or lack of research into the type of business industry. I choose that type of business due to having a level two in childcare and having previously worked in a day acre facility for the NHS. I thought this would have been a good idea as I have some sort of background. 
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Once I got started the assignment was going well, I managed to find out information I need to suit my business. I will admit I hope never to do one again as I have no intention to run a business. The experience was very over whelming at times as this is all made up, but you had to make it look like the real thing. I have taken valuable knowledge from it as in what is needed and how much work goes into starting a company and what you must do to a certain extent. It has made me realise even if I never run one all these cost etc will come up during a management role, wages, uniform, essentials. It has been very knowledgeable, so I am glad I was able to achieve some sort of plan in the end. 
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I think I have grasped a fair amount of information form this assignment I still have plenty more to learn. I was able to piece together a business plan once researching the information I needed. If this assignment was to come up again in future, I would take the time to do more research. this sort of assignment is not something that can be rushed it is a very big piece and needs full attention and research. 
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If I was taught on the module, I would have had a better understanding of what was needed and what a bank would look at in business plan.  I could have also put more effort in on my end as family life and work seemed to have taken over university slipped into distant memory. So, I am to blame as well need to schedule my time better in the future and not procrastinate to get the work done. I could have done multiple things differently, more hours and research into the business type. 
Choosing another business type could have also been an option to maybe I chose the wrong thing due to some knowledge and experience when I should have chosen something I know knowing about, whereas my business sells a service maybe a should have gone for something selling products, I would have had more things to research, producibility, manufacturing, cost per item the list goes on. So, I would try out a product sales business rather than a service business next time.
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If this assignment arose again in the future, I now have some knowledge of what I need to do but I would go and speak to some self-employed or business owners too see how they planned their business. See if I missed anything or if they had any tips for knowledge I could take from their experience. 
Research different business types and their differences next time. 
I would also create myself a Gantt chart to structure my learning and research as I need to start prioritising my workload and family life as it sometimes gets too much all at once, I know things crop up and schedules must change but I need structure. 
I am looking forward to going back face to face learning next academic year as I find that it is my preferred way to learning. Something I missed out on this year due to covid and other factors. 
Stay focused and put the hours and work into assignments. 
Plan accordingly and allow for mistakes or life to get in the way because something always gropes up. 
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