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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will be reflecting on my career within South Wales police and how since achieving my independent patrol status I have had to ensure my resilience and not to confirm to organisation cultures. I will also illustrate the strategies I have used for maintaining wellbeing and resilience throughout my career. I will reference research throughout the essay and my reflection will be completed using Gibbs’ Model of Reflection (MindTool, 2016). Gibbs model of reflection is a reflection tool which will allow me to explain how a incident went along with my feelings and how I intend to improve using what I have learn from the incident. 

Organisational cultures is defined as “underlying beliefs, assumptions, values and ways of interacting that contribute to the unique social and psychological environment of an organisation” (Gotham Culture, 2022). Within policing this would be the shift pattern or the rank structure in which policing is set. This has had a effect on my wellbeing as policing is different from other careers that I have had. For example with the passing of the late majesty the Queen. I have had my days off cancelled, Shifts extended and had to rearrange plans with family members. This has had an impact on my day to day life as many of my family members did not understand why it was my requirement to deal with these incidents. This is however not out of the ordinary for police officers as days off can often be cancelled due to events which require the additional police presence. As a result of this I have had to develop ways to improve my resilience to prevent myself from feeling over worked or overwhelmed. These strategies are through the use of exercise and ensuring I get enough sleep. 

 If I did not conform to these organisational cultures (working cancelled rest days) that the police service operate under I may have faced disciplinary actions such as regulation 13. Reg 13 relates to being in your probationary period. “The chief officer can dispense of your services at any time during that probationary period” (The National archives, No date). I recall that This was a conversation that I had to discuss with family members after becoming independent from my tutor as It meant my days off were no longer secure and I could be required to work if asked by a senior officer. 


Since achieving my independent patrol status I have had to adapt to policing. I have become independent from a tutor constable and now have to relay on my own knowledge and experience while dealing with complex and everchanging situations. This has meant that I have experienced added stress as I no longer have the constant support and supervision that I once had. I recall feeling nervous after becoming independent as I felt that the support I once had was taken away from me and found myself dealing with a larger workload. As a result of this I had to develop coping strategies to prevent myself from feeling overwhelmed. 

My research finds resilience to be described as “the ability of people or things to recover quickly after something unpleasant, such as shock, injury, etc.” (Oxford University Press, 2021). Wellbeing is defined as “a sense of health and vitality that arises from your thoughts, emotions, actions, and experiences” (Davis T, No date). As a police officer ensuring focusing on my wellbeing and increasing my resilience is extremely important.  According to a article published by Plos One (2020) which analysed a data obtained from the Airwave Health Monitoring study and included “40,299 Police staff, constables, sergeants and inspectors or above 9.8% suffer with depression, 8.5% suffer with anxiety and 3.9% suffer with PTSD”. This is because officers deal with a variety of stressful and traumatic incidents that other members of society do not. Due to this reason it is extremely important that individuals utilise strategies to ensure they can deal with these incidents. 

The first coping strategy I will reflect on is the utilisation of sleep. According to a article written by Tucker, P., Macdonald, I., Folkard, S., & Smith, L (1988) “Early starts have been associated with poorer psychological and physical health”. According to the same article the effects of working various shifts which do not follow a regular working shift patter can result in “circadian rhythms in sleep duration and propensity”. Circadian rhythms is your bodies internal clock that controls when a persons feels tired or not (Romiszewski S, 2022). This rhythm is massively affected when working for the police as shifts can be extended and rest days cancelled meaning sometimes sleep is not a officers main focus. As stated above the utilisation of sleep however is a strategy I have been implementing. This is because by focusing on my rest and recover and ensuring I obtain a better night sleep I can ensure that my body recovers allowing me to deal with greater issues the next day. As a result, this helps improve my resilience to incidents that I may deal with and overcome everyday struggles. 

The second coping strategy I will reflect on is the utilisation of exercise. According to the website Daily life (2018) “exercise produces endorphins” and that it is these endorphins that boost out confidence and in turn our self-esteem. According to a article published by Harber, V.J and Sutton, J.R (1984) Endorphins are produced in response to both acute exercise and training programmes and are “linked to several psychological and physiological changes, including mood state”. What this means is that while exercising our bodies produce these endorphins and that improves our moods. I have utilised this by exercising after a stressful shift in order to maintain my wellbeing and in turn improve my resilience. By exercising I feel that I am able to handle more responsibility and handle my workload. 

Within the evaluation and analyse section of my reflection since achieving my independent patrol status I have had a steep learning curve. I have continued to develop my knowledge of incidents and have had to adapt. I utilised the coping strategies discussed above to support myself and ensure I learn as much as possible. I am still finding feelings of nervousness when dealing with certain situations however I reflect on each incident in an attempt to improve. My utilisation of sleep and exercise have improved my wellbeing especially over busy periods where I do not have much time for myself and feel stressed. 

In conclusion while working various shifts and dealing with a variety of complex incidents I have had to adapt and ensure that my wellbeing is not affected. I believe that through regular sleep and exercise I have been able to manage both my mental and physical health. By utilising these strategies and ensuring that I have not conformed to organisation culture and instead continued to provide the highest level of professionalism and standards I could to the members of public that contact police on a day to day basis. There are various other strategies that I use however these two are the ones I find most effective and beneficial for me. Within my action plan I intend to focus on my rest and recovery between shifts. I intend to focus on this for the next 6 months as I believe that if I do not develop this within the early stages of my career it will lead to greater levels of stress and anxiety which will eventually have an effect on my career and mental health.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I will outline a domestic incident I attended while also explaining the social and legislative contexts within the incident. I will also evaluate my decisions that I made while assessing the situation and conducting a dynamic risk assessment. This essay will be supported by referenced research and I will reflect upon the incident using Gibs Model of reflection (Mindtool, 2016) Gibbs model of reflection is a reflection tool which will allow me to explain how a incident went along with my feelings and how I intend to improve using what I have learn from the incident.

Within my career as a police officer I have attended numerous domestic incidents some of which have been serious however each domestic incident brings a variety of complex decisions. A domestic incident is defined as “Any dispute, threat or act of violence involving any person defined as a family or household member under the current domestic violence statute” (Law insider, 2013). For a incident to be considered a domestic incident the people involved must be personally connected i.e. being family members or of had a sexual relationship with each other. 

To prevent domestic incidents from escalating further it is important that police officers are well educated and vigilant to help identify incidents and implement safeguarding where appropriate. Safeguarding is defined as “Protecting an adult’s right to live in safety, free from abuse and neglect” (social care institute for excellence, No date). Within this incident the victim was safeguarded through the means of the arrest of the perpetrator and submitting a public protection notification. A public protection notification are referrals that are submitted by police constables and are reviewed and assessed by public protection units. These forms are risk assessment tools for domestic abuse, stalking and harassment incidents and allow the police to share information in a attempt to support the victims of the incidents. (Grant, F, 2019)

The incident that will I be describing was reported by a male stating that his partner was intoxicated and that he wanted her removed from the address. On arrival myself and my colleague entered the address and spoke firstly to the male who reported the incident. The male stated that he had finished work and returned home and found his partner intoxicated in the presences of his two year old child. As a result of this the male had made the decision to end the relationship and as the owner of the address wanted the female removed. While speaking to the female she disclosed to myself and my colleague that the male had damaged her mobile by throwing it against the wall of the address during a verbal argument. Due to this disclosure the male was arrested for section 1 of the Criminal Damage Act 1971 and later interviewed where he admitted to the offence and was given a out of court disposal. 


From a legislation perspective the male was arrested for Criminal damage which is defined as  “A persons who destroys or damages any property belonging to another person” (The National Archives, No Date). This offence was relevant given the account the female had made and the physical damage which the mobile phone had sustained. The fact that the male had damaged the females mobile and that the female initially wanted to make a complaint meant that the arrest was necessary. 

Socially the offence of domestic incidents can have tremendous affects on the victims as well as children who may be subjected to witness these incidents. These incidents can often cause the children to have adverse childhood experiences and as a result affect their later lives. According to studies these incidents can result in some older children suffering from a variety of mental health illness such as self-blame as they may feel responsible for the incidents, depression or even suicidal intentions. (Lloyd M, 2018) This is why it is extremely important that officers act appropriate when first identifying domestic incidents in an attempt to prevent further incidents and best support victims and their families. 

When first arriving at the incident I felt a high level of pressure as the male was acting extremely aggressive and the female was visually distressed. My main priority during the incident was to de-escalate the situation and prevent any further incidents and offences from occurring. While on my way to the incident I made sure to gather as much information as possible about the ongoing incident. I did this to ensure that when I attended the incident, I was aware of the male and female involved however the male involved was not known by the police and as a result meant that while dealing with the incident I had to be aware and evaluate my decisions constantly in case the male decided to become aggressive towards myself or my colleague.
 
During the incident there were many things I had to consider such as the safeguarding of the female in the incident along with the child. Throughout the incident I was using a decision making model called the National Decision Making Model to assess the information available to me and make decisions. According to the College of policing the National Decision Model “puts the police code of ethics at the centre with six components around the outside. This process ensures that officers abide by police principles and standards” (College Of Policing, 2013). The national decision making model teaches officers to gather all the information and intelligence available at the time of making the decision and analyse this information. The user would then evaluate what powers (arrest or not) and policy available to them. The user would then identify their options and once the decision has been made they would review the outcome in an attempt to learn from the incident. 

Within this incident I made the decision to arrest the male in order to protect the vulnerable people that were at the address such as the victim and child. At the time of the incident I believed that the males arrest was necessary to prevent any further incidents or any escalation. I believe that if I did not make a decision while at the address and instead decided to leave that there would have been a further incident later that evening. 

While dealing with this incident I had to make a decision whether to arrest the male or not. While making this decision I was dealing with a large amount of pressure and stress. This was because I knew that a further incident may occur which may result in further damage or even violence. According to studies making decisions while dealing with stress can result in cognitive errors. Determining a solution too quickly and not examining the alternatives can result in sub optimal decisions. (Philips -wren G  and Adya M, 2020) This meant that while dealing with the incident I had to remain calm and take a few seconds to compose myself and examine the decision I was making. The child involved in the incident had already been removed from the address my their grandparent and as such meant that I did not need to take them into account in my decision. 

While at the incident the male was extremely aggressive towards me and my colleague because of this I felt nervous as the I was with another officer who was also very young in service. as a result of the males aggression and the disclosure made regarding the damage I made sure to place hand cuffs on the male at the first opportunity. This was to ensure my safety as well as others at the address. The male was then placed in the police vehicle and began to calm down. This made the incident easier to deal with and prevent any further escalation. I did however have to consider the males humans rights as article five of the Human Rights Act 1998 which protects a person’s “right to liberty and security” (Equality and Human Rights Commission, 2021) were removed from him. Due to the suspected commission of an offence, this removal was justified as the male had committed an arrestable offence. By arresting the male this offered further safeguarding to the female as it allowed the two to have a break from each other and was a temporary solution to the incident. Throughout the incident I had to ensure that I was evidentially aware as the female was extremely upset and the male was aggressive. I did not want to say or imply something which could have worsened the situation and make either individual hard to deal with. 

As a result of the actions that I took the male was arrested. The male made a full admission to the offence of criminal damage within interview and as a result was given a out of court disposal due to having no previous convictions and the item damage being to a low value. Out of court disposal is defined as “responses to crime that the police can administer locally without having to take the matter to court” (College of policing, 2014). The male explained that he had been struggling finically and that this had affected his relationship with his partner. The out of court disposal was deemed best form of action due to male having a clean record and being apologetic for the incident. 

As a result of the decision I had made the male now has a criminal record however I am satisfied with this decision. Through arrest I was able to safeguard the victim. If I had made the decision not to arrest there is a chance that the incident may have escalated further resulting in further damage or injury. By arresting the male I believe that this gave the pair a chance to separate even if only for a short period of time. I also believe that by arresting the male this reduced the likelihood of further incidents as he was now aware that his consequences had actions and that the female would not willing be involved in a domestic relationship. 

In conclusion I was satisfied with the outcome of the incident as I experienced the full investigation of a incident from the very beginning where I attended the initial emergency call to providing a out of court disposal. On reflection an area in which I intend to improve is with my emphasising and communication skills. The female involved in the incident did not provide myself with a statement of complaint in regards to the damaged mobile. I believe that through improving my communication skills I will be able to offer a higher level of support of victims of domestic abuse. Within my action plan I will plan to develop the skills mentioned above over the next three months in desire of improving my victim contact in the long term. 

1803 Words 






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be discussing the theories of team dynamics as a means of developing team cohesion. I will be considering the inter-personal conflict that can occur within teams and will be using my team that I have worked with since beginning my career with South Wales police as an example. I will explain and consider how team dynamics can result in officers failing to comply with professional standards and as such result in possible termination of their career. 

Team Dynamics are the “unconscious, psychological forces that influence the direction of a team’s behaviour and performance” (S. P. Myers, 2013). What this means is a individual’s behaviour on a team throughout a shift can affect others and have a direct impact on the people we serve. For example, if someone on the team has had a bad day due to personal conflicts this may result on that persons behaviour and performance being affected while on duty. This can have a effect on the team as the individual may be short tempered and this can cause arguments within the team and have a direct impact on the teams wellbeing and performance. This can also have a effect on the members of public as that person may be short tempered while at a incident and as a result not offer the individual the level of professionalism they deserve. 

From the research I have conducted for a team to be good and have good team cohesion there needs to be “Communication, cooperation, know how to have fun and good leadership” (University of the people, No date). A Strategy for this is team building. Team building is defined as “The process of suing daily interaction, activities and exercise to organise a group of people into cooperative and cohesive group” (Indeed, 2023). For example a technique that my team will use is every 3 months the team will spend a day together in the local city centre. Within this day we have a meal and talk about other subjects within our lives that does not involve work. By doing this we are able to know each other on a personal level and this helps us work better as a team. Any differences with the team are also put aside on these days. By doing this we are able to work better together and prevents any built up emotions from causing arguments while in work. It also gives the team a sense of release as any built up stress or pressure can be released through a day of team bonding. 

From my research there is a theory named Tuckman’s Theory. This theory works from the basis that there is five stages of team development (Freshbooks, 2021). The five stages are forming, storming, norming, performing and adjourning. Within the forming stage the team is established and each individual outlines their role. This allows the team to establish a clear dynamic and prevents any conflicts over leadership. The storming stage is when the initial excitement has run out and individuals’ egos may arise causing conflict. The norming stage is where the team begins to calm down. Individuals begin to work together however there can still be conflicts. The performing and adjourning stage is where the team performs to a high satisfactory level and fulfil the task that the team was established for. This theory suggests that within every team there will be initial conflict and areas that breakdown however through perseverance the team and task they are assigned to do can be a success. 

Interpersonal Conflict can be defined as “any conflict between two or more people” (Matthews J, 2016). This may be a simple disagreement between individuals or could be at its worst violence towards each other. Interpersonal conflicts can occur while working in the police due to a variety of issues. Some of these being that officers are overworked and underpaid and as a result can cause officers to suffer from stress. This is especially apparent in modern day policing dye to the current economic state of the country. Food and energy prices have increase however police officers salary still do not reflect the work they do.  This is evident as within a article published by Plos One (2020) which analysed a data obtained from the Airwave Health Monitoring study and included “40,299 Police staff, constables, sergeants and inspectors or above 9.8% suffer with depression, 8.5% suffer with anxiety and 3.9% suffer with PTSD”. The article states that this is due to officers being overworked and dealing with a variety of sensitive incidents. These incidents can have an affect on the officer and as such can cause conflict within a team. Another reason may be through a lack of sleep or even be as simple as a officer being hungry while on duty. According to the website Totempool (No date) interpersonal conflict can occur for a variety of reasons such as frustration through non effective communication to personality conflicts. The website also suggest a few ways to improve this conflict some of which are active listening and being empathetic.  These a techniques my team will use as if someone appears to be dealing with a difficult incident or personal issues outside of work we will sit down and discuss the incident. 


For example since joining my team I have witnessed a variety of conflicts within my team and others. Some of these conflicts have occurred as a result of a difference in opinions and others have occurred as a result of an individual being tired and stressed.  A strategy that can be used to resolve these arguments is to take a break and as a team get some food. According to studies a person can become angry or have a short temper when they are hungry this is because when people consume a variety of foods your body receives a variety of nutrients such as glucose. If your blood glucose levels drop below a set level this will cause your concentration levels to decrease and in turn cause a person to become frustrated (ADW Diabetes, 2019). A simple solution to resolve this issue is to consume food throughout the day such as snacks. A solution my team will use is we will actively attempt to eat food together. This is to help improve our team bonding and also always us to communicate with each other also further helping improve our team dynamics. 

Team dynamics within the police service can result in failing to comply with Professional standards requirements. For example on shifts there is often a lot of jokes and playful humour however these jokes can cross the line and develop in to workplace harassment and misconduct. Bullying itself is not against the law however it can consist of an offence when it amounts to harassment as per section 1 of the protection from harassment act 1997. This is defined as “A person must not pursue a course of conduct which amounts to harassment of another, and which he knows or ought to know amounts to harassment of the other.” (The National Achieves, 2012)  

According to a study conducted by UNISON in 2013 “It reported that a total of 57% per cent of police staff respondents, to a survey of police staff undertaken on behalf of the Commission, had experienced bullying some of the time, and 30 per cent always, or some of the time” (UNISON, 2015). This workplace harassment can result in officers receiving disciplinary actions as it is stated within the policing professional guidelines that officers are to challenge and report improper conduct (College of Policing, No date). As a result of this officers that also wittiness this improper behaviour and choose to do nothing about it can also be reprimanded. However according to a article by Nationwide employment lawyers those who do speak out against misconduct may be at risk of “having their career progression restricted in retaliation” (Nationwide Employment lawyers, 2022). This may cause fear in a lot of officer and may prevent them from reporting senior members of staff. The same article also stated that “Bullying boys club culture of the force also prefers to employ male candidates”. Many forces in response to this have England and Wales police forces have had a massive push for female and other individuals from various backgrounds to join the police. For example In England and Wales, 31.2% (40,319) of police officers were female on 31 March 2020 (Gov.UK, 2022) this emphasis that the force is learning from its mistake and changing.  For example my team with the police force consist for equal number of male and female officers. Each brining their own unique skills to the team.  My team will also make their feelings know to each other if a joke or comment crosses the professional line. 

Team Dynamics can have a result in police officers failing to comply with professional standards as for example police officers can have their days off cancelled if there a certain reason behind it such as a large policing event which requires a large police presence such as at large scale footballing events. This can however have an effect on the police officer as consistent cancelled days off may cause the officer to become frustrated with the job and as such disobey orders. This would result in a breach of the policing code of ethics and standards of professional behaviour. The code of ethics of policing “set out the standards if behaviours that the public expect from officers and staff” (College of Policing, 2014) and a breach of these would be considered police misconduct. 

In conclusion through ensuring that the team dynamics remain as positive and to a satisfactory level we can ensure that we offer the best support to member of the public. My team currently has one of the lowest work loads in my sector, I believe this is because we work well as a team using the strategies stated above and also assist each other with work. As a team we ensure that each member feels included and when someone is struggling each member of the team will support that colleague in order to ensure that they do not suffer alone. As stated in the above essay in order for the team to best work together we use a variety of strategies. These strategies are based on inclusion and allow each member to take part, this includes new members and student officers that are being tutored on the team. By including each member of the team this prevents any discrimination and allows each member to feel valued. 

1764 Words












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay I will discussing how information and intelligence can be vital to preventing criminal activity and how the police use information and intelligence. I will also be discussing what ANPR stands for and how it can be used to disrupt criminal activity.

Information is defined as “a facts or details about somebody/something” (Oxford university press, 2023) and intelligence is defined as “the ability to learn, understand and think in a logical way about things; the ability to do this well” (Oxford university press, 2023). Information and intelligence can be collected from various sources some of these being CCTV camera which may capture an individual committing a offence or being involved in a crime. It can also come from various other sources such as CHIS’s. CHIS or Covert human intelligence sources (Gov.uk, 2021). These covert human intelligence sources are crucial to prevent serious and major incidents. These individuals are employed by the police however are not police officers. Their main aim is to identify and develop information and intelligence on criminal groups and their activities. These CHIS are vital in gather information for terrorist groups and are vital in the fight against crime. Without the information and intelligence that these sources provide then the police would be unable to prevent and deter serious criminal and events. These CHIS’s are able to provide information to police on where drugs are being smuggled or where illegal goods are being kept, without this vital information police would not be able to keep up with organised crime groups. 

 ANPR stands for Automatic Number Plate  Recognition (College of policing, 2021). ANPR is used to deter and disrupt criminal activity all across the UK. According to Police.uk (2021) ANPR works by instantly reading and checking vehicle registrations against database records of vehicles of interest. Police officers can then use this information where necessary to make arrests or even build further intelligence about a vehicles movements.  “The ANPR System was actually invented in the UK back in 1976, with early, fully functioning prototypes being used from around 1979” (Motorscan, No Date)

The core function of ANPR cameras is to identify which vehicles are be used without insurance, tax and can even be used by police to develop intelligence. The ANPR cameras can be used to identify how often the same vehicle travels a certain route. This is extremely important with offences such as county lines. County lines “is where illegal drugs are transported from one area to another, often across police and local authority boundaries” (National crime agency, 2023). These crime groups will often take advantage of children or vulnerable people to assist with the supply of these drugs. This is so if the vehicle is stopped they have someone else who can take the blame for the offence. By recording what vehicles travel where police are then able to identify actions plan which may consist of stop searching and evening arresting individuals if found in possession of illegal substances or committing other illegal acts. 


ANPR has proved to be important in the detection of many offences, including locating, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles. “At present there are around 13000 ANPR cameras nationally, submitting on average 55 million ANPR ‘Read’ records to national ANPR systems daily. (National Police Chiefs Council, 2021). The location of these ANPR cameras are not disclosed to the public in order to prevent criminal from knowing their whereabouts and attempting to avoid being caught on them. These cameras allow officers to track a vehicles movements and can be vital against catching criminals as well locating missing persons. For example if a person has been reported missing then their vehicle can be tracked using ANPR cameras and their whereabouts located. This is extremely important when it comes to mental health incidents as it allows officers to track the movements of someone who may be suicidal and allow police control centres to dispatch officers to their location before its too late. 

 
ANPR and other intelligence can assist the road policing units as they are able to respond to incidents or attempt to disrupt criminal activity. The road policing unit ( RPU) is the “motorway and trunk-road police unit of a British police force” (Wikipedia, 2022). Their main priority is to deal with road incidents that occur on motorways and other roads within the UK. This would include the supply of various drugs across UK borders. These units rely heavily on ANPR to develop intelligence in order for them to create action plans on where to tackle crime. 

 For example as stated above ANPR can assist heavily with county lines and other transport/vehicle related offences. The Road policing units are able to disrupt these criminal organisations as they are able to record possible travel routes and times criminals may pass through certain areas. This is extremely beneficial as by disrupting these organisation police are able to limit the number of drugs Being transported in and out of the area.  By effective policing of the roads officer are able to prevent and limit criminals’ movements within the force. For example if multiple criminal are being stopped and prosecuted for various offences whether this be lower level driving offences such as driving without road tax or even higher level offences which will carry prison sentencing such as possession of a controlled substance with intention to supply criminal may be put off of operating within that force. 

Any intelligence that the police receive is assessed using a model called the national intelligence model. The national intelligence model is a “intelligence led Business Model, utilised by Police Forces in the UK to gather and manage information in order to make the most effective decisions” (Public intelligence blog, 2013). Information and intelligence provided to police forces will assed using this model. The model assess the information provided by using a 3x5x2 model (Local.gov.uk No Date). According to the website College of policing (2015) intelligence is first evaluated on the reliability of the source (reliable, untested and not reliable) this is to ensure that the information being passed to officers is reliable and not fabricated. The second stage is intelligence evaluation. At this stage this intelligence is assessed to established whether the information is know directly to the source or at the lowest, suspect to be false. If the information is suspected to be false the police will not rely as heavily on it as it may be a waste of resources. The third and final stage of the evaluation handling condition. This is where the evaluated decides if the intelligence should be given the condition “Lawful sharing permitted” or “Lawful sharing permitted with conditions”. This stage is usually vital if the intelligence is going be shared between forces as if conditions were imposed they may require certain aspects redacted in order to prevent any breach of data protection. 

Any information or intelligence which has been assessed by this model can then be shared between forces or even placed on the police national computer system (PNC). The police national computer system “is a database used by law enforcement organisations across the United Kingdom and other Non-Law Enforcement Agencies. Originally developed in the early 1970s, PNC1 went 'live' in 1974 providing UK police forces with online access to the Lost/Stolen vehicle database” (Wikipedia, 2022). The police national computer works hand in hand with the ANPR system as if a vehicle has been triggered by ANPR for not having insurance or system has been told to collect intelligence on a certain vehicle (by recording where and when it passes ANPR locations around the UK) it can then be seen on the police national computer. I believe that through effective gathering of information and intelligence and then using this information and intelligence appropriately through roads and community policing, officers are able to catch offenders in the act. For example with the added intelligence that ANPR camera can create a officers are able to track down and catch offenders in the act. This is vital when it comes to evidentially proving that the offender committed the crime. 

There are however may people within the UK who do not agree with the idea of policing retaining information about an individual. Due to this the home office in 2005 established the management of policing information (MOPI). MOPI includes the “process of obtaining, recording, storing, reviewing, deleting and sharing information, including personal information”. (National Centre for Policing Excellence, 2005). For example this could include CCTV or phone downloads, it could be physical or digital evidence however if deemed not evidential or unused material then officers and the force should give the consideration whether that evidence should be retained or disposed of. MOPI ensures that police forces are not keeping non evidential information for the sake of it. If the evidence is not relevant then the question should be asked why are police forces retaining it.

Intelligence led policing can benefit the communities suffering with crimes massively. By reviewing the intelligence submitted by officers and organisation, senior members of police staff are to identify and implement patrol strategies. 
These patrol strategies are created based on information and intelligence submitted by various officers. For example if multiple burglaries are occurring in one area a patrol strategy may be created and implemented into that area. Officers will then attend these locations in order to provide a police presence in the area hopefully discouraging crime or catch/identify the individuals responsible for those offences.

In conclusion information and intelligence can be used to severely disrupt criminal activities. Through the gathering of information and intelligence services such as the police are able to take action to prevent offenders from committing offences instead of just reacting to incidents. By using this information they receive the police are able to combat offenders and reduce the likelihood of the offence being carried out. Without the use of this information and intelligence the police service would not be able to prevent criminals from committing crimes. I believe that without the information and intelligence that police currently have today roads policing along with county lines and various other offences would be more or less impossible to prevent as we would have no way of identifying these crime groups movements within the UK.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	I believe that to successful and competent police officer there needs to be a high level of knowledge required (Level 8). I would currently my knowledge at a level 6 as I believe that my knowledge of legislation has decreased from training. 

 I believe that my current knowledge is to a sufficient level however may have suffered as a result of successfully obtaining my independent patrol status. 

Within my first 6 months of training I was constantly learning and as a result continuously ensuring that I could remember the knowledge that I had received however since becoming independent I have not had the time to ensure that this knowledge is kept to the same level. I continuously deal with similar incidents each day and rarely with deal with a offence or incident that I have not dealt with previously. Due to this I have become experienced in one area of response policing however neglected my knowledge for other area. I do however intend to change this, I currently intend to place myself in situations that I have not been in previously. This is in a attempt to improve my current knowledge and improve my resilience when it comes to adapting within situations that I am not comfortable in. I believe that this will allow me to become a more complete officer and best fulfil my role while offering more support and higher levels professionalism to members of the public. For example I currently deal with a high level of domestic incidents but do not often deal with frauds or sexual offences. I will make attempts to put myself forwards within these offences in a attempt to improve my knowledge surrounding these offences. 

I believe that my knowledge around legislation has been affected as within my initially few months at training I was able to recall various legislation from memory. I am finding that I have lost some of this skill due to not keeping up with training and reading various legislation and acts. I have however improved my knowledge of how to deal with incidents. By attending the incidents as a officer and not just reading about how they are dealt with.  I believe if I continue to improve my knowledge of how to deal with incidents as well as improving my theoretical and legislative knowledge I will become a much better police officer and will be able to offer a higher level of professionalism and support to members of the public. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 I believe that the skills required to be a successful and competent  police officer is a level 8. I believe this as the more skills you have the better officer you can be. I currently believe that I am a level 6 and there is still a lot for me to learn and I believe that I can improve some of my skills such as communication and listening skills. 


Since earning my independent patrol status I believe that my skills have improved greatly.  I do however believe that there are plenty of skills I have yet to learn. Within the next 6 months I would like to improve my driving skills. For example by completing the driving course that my police force offer officer this will allow me to respond to grade 1 incidents. My earning this skill I will be able to attend more incidents and as a result may attend these incidents by myself. At the moment I currently reply on other officers who have this skill. If I was to have this skill it would mean that I would be more likely to respond to incidents by myself. This would mean I would be taking on more pressure I would not have the experience of another officer with me. I do however believe that by doing this I will be able to improve my experience also. 

I would also like to improve my communication skills. Currently I believe that that they are to a good level however believe that I could still improve it. As a police officer I use my communication skills every day whether this be trying to communicate with a domestic abuse victim or talking to aggressive subjects. By talking to people I am able to defuse situation that may have resulted in force. Over the next 6 months I would like to improve this skill further as I believe the better communication skill I have the better support I will be able to offer towards victims and may also make situations safer for myself. 
Along with this skill I would like to improve my listening skills. I currently find that sometimes when someone talks to me I may become fixated on one thing and as a result not hear the rest of the conversation. I have noticed this when taking statements from victims of offences. I believe that to improve this skill I need practice listening to people and not being focused on one thing but instead realise the greater picture/incident.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	I believe that experience required to be a successful and competent  police officer is a level 10. I believe this due to there always being areas within policing that I may have not dealt with but having the experience to adapt and identify a solution means that the officer can be faced with anything and overcome it. I would currently rate my level at a level 7 as I have become experience with certain areas in policing however do not believe I am near the level of experience it requires to deal with every type of incident independently. 


 My experience within my current role has improved and continues to improve each day as I learn and adapt to new challenges.

I am however not experienced as I would like to me. I believe that it will be a few years before I believe that I can consider myself experienced in my current role. I believe this as not ever day within the police force is the same. I have become experienced in some areas of policing as I may deal with similar incidents and offences every day however there are many things I have never done or incidents that I have never attended or dealt with. Due to this I believe that within these incidents I would need guidance from my peers and until i can gain enough experience to feel that every incident I attend I would know and under understand what I need to do then I will not consider myself experienced.  

Throughout the next 6 months I plan to attend more incidents by myself. This is so that I can experience more of the incident and how to deal with each aspect. By doing this I believe I will be able to improve my knowledge and experience. I believe that this will be extremely important as I am now becoming one of the more experience officers on my team. This is due to the number of students now joining the force and the more experienced officers either leaving the job to pursue another career or moving departments. 
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