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Introduction 

For the purpose of this report I will be reflecting on the learning journey I went through during the team business plan interactions and improving my personal and self-employment skills. I will use psychologist Bruce Tuckmans model of group development to help me elaborate on my personal journey within the group. I will also be making use of Gibbs' reflective cycle which will be really useful in helping me to think through all the phases of my group experience. 
[bookmark: _Hlk534919922]‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or it’s learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated. And it is generalisations that allow new situations to be tackled effectively.’ (Gibbs 1988)


Table 1: Gibbs cycle of reflection: (Gibbs 1988)
[image: The reflective cycle - Gibbs diagram]


Came together 
I have learned that I need to 
Did it have any neg/positive baring on my life
Looking back what would you have done differently 

Main body
As mentioned above I will reflect upon my personal learning journey arising from my group interaction with the help of Tuckmans group development stages.

Forming: 
This is where the team initially comes together. Mindtools describes this stage as follows: 
[bookmark: _Hlk534922009]“In this stage, most team members are positive and polite. Some are anxious, as they haven't fully understood what work the team will do. Others are simply excited about the task ahead. As leader, you play a dominant role at this stage, because team members' roles and responsibilities aren't clear. This stage can last for some time, as people start to work together, and as they make an effort to get to know their new colleagues.” (mindtools.com, 2019)

Once the class had divided itself into smaller groups for the purpose of creating and presenting a business idea/plan. We began the task of ‘forming’, getting better acquainted as part of a team, and just socialising at this stage. Although most of the team had interacted prior to this task, we were now being asked to collaborate to produce a body of work. Initially I wasn’t sure about certain team members, as I had not worked with all of them before, so I was unsure as to what the dynamics of the group would be. I also worried that one or two members had the potential to clash, as I viewed them as strong personalities/characters, which ultimately would not be conducive to the production of a business plan or the team working environment. 
I was a little anxious to start with as I did not have much experience of group working prior to this task and it was something relatively new for me, combined with the thought of public speaking made it slightly more daunting for me. Although I do believe that I have the ability to deliver a good presentation, I have not used this particular skill set in some time and knew I would need practice. Overall, I felt quite positive about completing my task successfully and making a positive contribution to the team in spite of the nerves, which I think is a normal reaction to doing something new. 

Storming: 
This is where the team start to work together and establish the roles.  Mindtools says the following: 
“Next, the team moves into the storming phase, where people start to push against the boundaries established in the forming stage. This is the stage where many teams fail.
[bookmark: _Hlk534925054]Storming often starts where there is a conflict between team members' natural working styles. People may work in different ways for all sorts of reasons but, if differing working styles cause unforeseen problems, they may become frustrated”. (mindtools.com, 2019)


We began by brainstorming a name for our group, which we went back and forth with for a little while which got a little frustrating due to differences of opinion. A few suggestions were made, one being trying to create a word using the first initial of our names, amongst a few. At this point although I was anxious about the task going forward, I enjoyed coming up with Ideas and working as part of a team. 
However, over the process of creating our business idea I noticed that some minor conflicts arose, mainly as a result of clashing personalities and a slight power struggle when it came to someone taking a leadership role, different working styles and general difference of opinion.  These mentioned elements manifested themselves in the slight change in the groups attitude, behaviours towards each other and the general mood of the group. The negative experience I took from this part of the task was submitting work to the group only for the majority of it to be set aside. I felt like my hard work had gone unappreciated and it did knock my confidence a little. If I were to repeat this task again, I would ensure that I was a lot more vocal at this stage and maybe even discussed my grievance with the team as opposed to keeping it to myself in order to keep calm and avoid any conflict. 
It made me learn something new about myself, I have learnt that due to my personality being quite amicable I tend to go with the general consensus, but moving forward If I feel strongly enough during a discussion about a certain topic, I will make my opinions heard and be a lot more assertive with them.  
I also found that although not all my note-taking was relevant the process itself was helpful, as it ensured I listened carefully and had useful reminders that I could utilise throughout. Watching Dragons den and apprentice also gave me tips for the presentation.

Norming: 
Mindtools describes the norming stage as follows: 
“Gradually, the team moves into the norming stage. This is when people start to resolve their differences, appreciate colleagues' strengths, and respect your authority as a leader. Now that your team members know one another better, they may socialize together, and they are able to ask one another for help and provide constructive feedback”.
[bookmark: _Hlk534925217]There is often a prolonged overlap between storming and norming, because, as new tasks come up, the team may lapse back into behaviour from the storming stage. (mindtools.com, 2019). 

We were reminded that there were more elements to the presentation. We would now have to prepare by practicing again but this time concentrating on our body language, rehearsing our notes, working on ensuring that our delivery coincided seamlessly with the PowerPoint slides and making sure we flowed well as a team.
Preparing for my part of the presentation was quite an experience, as I had to practice tone, language, how loud I was speaking and if I was speaking clearly enough.  I also had to practice my delivery ensuring I was making eye contact with my audience (imaginary at this stage!). I also wanted to memorise a lot of my material, so that I was not just reading form a piece of paper and could actually perform the presentation as clearly and concisely as possible, whilst being informative and expressing myself. So, to prepare myself practice and more practice seemed like the best course of action.
Up until now it had been a fairly positive experience, the team had found its feet and each of us had become allot more comfortable working with one another, we had all individually found our place in the team and started to delegate out tasks to each member of the group. We had bonded as a team and created our own group chat to discuss and share ideas, and had met up on a few occasions to rehearse our presentation.  

Performing: 
This is when the team starts developing work. Mind tools describes this as:  

“The team reaches the performing stage, when hard work leads, without friction, to the achievement of the team's goal. The structures and processes that you have set up support this well. As leader, you can delegate much of your work, and you can concentrate on developing team members”.  (mindtools.com, 2019). 

Once all of our ideas had been culminated, each group member had the task of creating three slides.  These were then tasked to one person to merge together and hand in as a first draft to the Teacher. Again a few slight stumbling blocks appeared at this stage due to communication issues, delegation issues and some crossed wires between team members. I handed in my slides which were amended incorrectly by another team member, this was a little frustrating and unnecessary in my opinion. Again I felt like I should have spoken up and aired my issues/frustrations sooner. If I was to do this task again I would definitely ensure that I viewed the first draft allot quicker and spotted any amendments myself.  This taught me to proof read and show more attention to detail.

Once the presentation started I was slightly nervous to begin with, but I feel as though I became more fluent as the presentation progressed and warmed to my audience. I was aware that eye contact was crucial and speaking slowly and clearly was also important, so that my audience understood the information being relayed and could have a clear and concise understanding of what the presentation was about. I was worried that during my presentation people would not understand what I was saying and maybe I would stutter due to my nerves, but I was glad that I had the PowerPoint slides to assist as a visual aid to highlight the information I was portraying, which made it much easier for me.

 


Conclusion

Through the process of putting together the presentation I feel that my confidence has grown when talking in front of an audience (public speaking) and also putting across my ideas and opinions when working as part of a group. I feel that I could still work on practising a bit more so that my speech and delivery of the presentation was more fluent. I could have talked slightly slower and maybe took some time out before to calm myself and make sure I was prepared mentally, but as a whole I am pleased with the outcome and feel that overall, I did perform to the best of my ability.

The skills that I have gained/enhanced during the above group task I feel are all essential in preparing myself for self-employment.  The below are a few that I have demonstrated/learnt from:

Presentation skills:
I feel that presentation skills are crucial in the overall skill set that I will need once self-employment, so I am glad for the experience I have gained and look forward to getting in some practice.

[bookmark: _GoBack]Communication skills: This was a huge learning curve for me.  I have learnt that communication differs when speaking to one person as opposed to working in a group environment. When presenting also the communication starts to include things like more eye contact and body language etc.

Working as a team:
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