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This assignment will include information about a catalytic leader, the importance and how their role and responsibility can make an impact on sociological factors of a child’s life which will be discussed. Sally Holland the Children’s Commissioner for Wales will be looked at within this assignment. Holland’s publication will be considered to critically analyse the impact that it has made for children within early childhood. This assignment with also critically analyse how the sociological factor of bullying can affect a child’s life experience and the services that can be put in place to support the child will be evaluated. 

Section 1
 What are the challenges in meeting the demands of these sociological factors and being a catalytic leader?	
4. What could be the problems in early years and being a catalytic leader?
- look at the articles we looked at in class and some on Moodle and on PowerPoint!
Covered but may need more detail

Catalytic leadership can be defined as a style that focuses on creating a positive environment that can benefit the setting as well as the staff within it (Burns, 1978). A catalytic leader can encourage people to reach their full potential through risk taking, creativity and learning through setting an example (Lalonde, 2023). A catalytic leader not only encourages their team to reach their full potential, but they also encourage themselves to create changes within their practice to improve their own abilities and skills (Hadfield, 2015). A catalytic leader does not micromanage their team, this means that they do not take full control or take control of the decision making process but rather allow the team to work together and voice their opinions whilst guiding them (Petrova, 2023). 
Catalytic Leadership is important within early years as it allows the leader and the staff members to work together to provide an environment for children in which they will be happy, safe, motivated to reach their goals and milestones as well as allowing staff to feel valued and listened to which will motivate them to develop new skills (Clark, 2012). A catalytic leader within an early year’s setting should be able to see how important positive relationships are to support the children’s development and therefore give the staff as well as themselves to create positive bonds with the children to help develop social and emotional skills (Garvey, 2017). A catalytic leader within early years may also notice that learning and improvements to practice should take places continually and may provide training for themselves and the staff within the setting to gain knowledge on how to support the children that they are taking care of (Diamond, and Spillane, 2007).
There are many benefits of catalytic leadership within early years settings. A catalytic leader can promote creativity within the setting which can bring in new learning opportunities and new approaches to teaching (Hadfield, 2015). This leadership style can create a better work environment for the staff due to communication and everyone being able to voice their opinions and therefore feel listened to and valued. This can lead to job satisfaction and improvement of work ethics (Bandura, 1997). A catalytic leader can also allow parents and children to voice their opinions too which will also make them feel valued and listened to by the setting. This will put the needs of families and children first due to them feeling welcome to raise any concerns and therefore policies and procedures can then be put in place (Early Education, 2017). 
As well as benefits there can also be disadvantages to catalytic leadership. If this leadership style has not been put in practice previously, staff members within the setting may be resistant to the change of leadership style as they may feel that they are being challenged. The setting may already have routines and systems in place and therefore it may be difficult to implement changes to the leadership style. Making new changes can also be time consuming. Sometimes people do not see eye to eye and therefore there may not be support networks or development opportunities available to the catalytic leader such as parents, staff members within the setting and the community (Byrne, 2015). Another disadvantage may be that the catalytic leader has not had sufficient training or skills that are required to lead, and these could be ineffective communication skills or no ability to think creatively. To undertake training it is important to have resources such as funding which may not be available (Early Years Matters, 2023).
Ella Baker is an example of a catalytic leader as she took part in the civil rights movement within the United States of America to fight against racial discrimination (Ransby, 2003). Baker believed that a leader should be able to voice their opinion to create a positive social movement (Payne, 1995). Baker showed good catalytic leadership skills through empowerment by leading people to take charge of their own rights and encouraged the community to come together. Baker demonstrated the importance of collaboration and inclusivity in which she built a community of different backgrounds to show how discrimination has impacted many people and created the Civil Rights Movement. Baker also became a mentor to many people which followed in her footsteps to become leaders of the Civil Rights Movement themselves through Baker’s guidance and support which was empowering (Parker, 2020). 
There are many sociological factors that can impact the children’s lives in the early years. Family structure can be one influential factor. Children may be born into a single-parent families which may result in financial struggles in which parents may feel stress and anxiety (McKeren, and, Ratcliffe, 2013). Children born into same-sex parent families may experience discrimination and bullying within educational settings by their peers which can make them withdrawn and anxious (Christensen, and Schneider, 2015). Another sociological factor can be the ethnicity and culture of children within educational settings. If children were born in a different country there may be a language barrier as well as cultural differences, values and expectations that may lead to discrimination and bullying (United Nations Children’s Fund, 2017) which can lower children’s self-esteem and confidence (Torsheim, and Wold, 2001). Another factor can be the neighbourhood and community in which the children are born in or raised in. This can be a sociological factor as the quality of schools in the area can affect children’s learning and development and some areas may experience more crime, violence, and poverty than others which can negatively impact children by joining the wrong crowd (Earls, et al. 1997). All these factors can have impact on children in their early years and the demands that need to be considered are things such as children’s basic needs of food, water, and shelter in order to ensure healthy growth as well as health and well-being in which children have access to healthcare and safe environment in which they can thrive (National Scientific Council on the Developing Child, 2010). Another demand is for the child to have access to learning and development in order to learn new abilities and life skills such as numeracy and literacy to help them in the future (Duncan, and Magnuson, 2013). Another demand is emotional support which is essential for children to develop self-worth and gain positive self-esteem. This can be provided through love and allowing the child to have a voice to feel valued (Garner, and Shonkoff, 2012).
Early Years Practitioners have an important role in order to inspire change to mitigate the impact of sociological factors in a variety of ways. Advocating for children allows practitioners to raise any concerns that the children or they have about sociological factors and what can be done in order to improve them. For example, policies and procedures and more support for settings and parents (The Children’s Society, 2023). Practitioners can become a part of a multi-agency and work with other professionals such as GP’s, social support workers, health visitors and safeguarding officers to ensure the best quality of care for children within the early years with a holistic approach (Bridgend CBC, 2023). It is important to build positive relationships with families and the children within the setting in order to plan activities that is right for the child in order to meet their needs and development stage as well as encourage parents to use the settings approaches at home to support the child further and for families to be involved within the child’s learning to build their confidence and self-esteem (Pre-School Learning Alliance, 2019). 
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