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INTRODUCTION

Employability and career development are crucial for a person as they make sure long-term career resilience, flexibility and job security in fast evolving market. I want to become a ‘Front of House (FOH) Supervisor’ in future. In this assignment, I am going to identify major skills and area of knowledge for FOH Supervisor by using job advertisements. Further, I will conduct SWOT analysis to know my strengths, weaknesses, threats and opportunities. On the basis of weaknesses, the report will develop short-term and long-term goals and personal development plan. 
TASK 1
Selection of job advertisements
Job advertisement 1
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Job details
& parttime

$ £13.71an hour
@ 7doys ago

Benefits

Flexible schedule

Qualifications

Customersenvice  Microsoft Office  Supenvi

experience

Time management

Full job description

Job Description

Job Profile - FOH Supervisor

‘The Role:

“The Front of House Supervisor will work with the senior management team to create @
‘welcoming, enjoyable service for Jubilee Pool's food and beverage offerings. This covers
Jubilee Pool's café, takeaway and private hire/ group visits. We are looking for a friendly,

enthusiastic, experienced leader who can confidently interact with visitors, providing them
with a space to come to and enjoy time after time.
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- Help lead the Front of House team and promote a clean, welcoming, and invting space
for our locals and visitors.

- Provide a great experience and help promote our daily offering and any exciting
programme of events.

- Assist the Cafe manager in creating exciting promotions and new drinks offerings.
- Ensure guests are charged correctly and tills are monitored.
- Adhere to dress code standards and ensure all Front of House staff are presented well

- Assist in maintaining the cleanliness of service tools and areas.

- Manage the opening and closing of the site, in the absence of the Senior Management
Team including cash management of any takings.

- Help manage the staff rotas with the Café Manager, and ensure staffing levels are correct
for service when on duty.

Requirements
- Proven work experience (minimum 2 years) Front of House

- Flexible working hours - weekdays, weekends, evenings.

- Hands-on experience with customer service.

- Abiliy to lead, coach and motivate others.

- Good knowledge of Jubilee Pool and the surrounding area (desirable).
- Good problem-solving skills and attention to detail.

- Familiarity with Microsoft Office, POS/till software.

- Abiliy to delegate tasks and supervise and motivate others.
Excellent time management abilities and organisation skils.

- Good understanding of hygiene and health and safety.

Location Penzance, Cornwall, TR1 4FF

For more information and to apply for the role working at Jubilee Pool Café please email
Tamsin with a CVincluding a covering letter via cafe@jubileepool.co.uk

Job Type: Part-time

Pay: £13.71 per hour




Figure 1: Front of House Supervisor
(Source: Simply Hired, 2026)

Job advertisement 2
[image: image3.png]Mercure Doncaster Danum Hotel

Event manager/ front of house/ F&B manager/
Doncaster, England ~ £12.21 - £12.23 Per hour [Employer provided)

e (1]

Job Overview

We are seeking enthusiastic and professional Front of House supervisor, event manager, F&B manager to join our team. This role
offers an exciting opportunity to deliver exceptional guest experiences in 2 dynamic hospitality environment. The ideal candidate
will possess excellent communication skills. a welcoming demeanour, and the ability to manage multiple responsibilities
efficiently. Previous experience in hospitality or customer service is advantageous but not essential. as fulltraining will be provided.
This paid position is perfect for individuals passionate about creating memorable moments for guests and contributing positively
to our organisation's reputation.

Successful candidate will be considered to give a sponsorship/work permit
Duties

+ Greet guests warmly upon arrival and ensure a friendly, welcoming atmosphere

+ Take orders accurately and serve food and beverages promptly

+ Upsell menu items and specials to maximise sales opportunities

+ Manage reservations and seating arrangements to optimise flow and minimise wait times

+ Handle guest enquiries courteously i.e. event/conferences/group bookings/F &B. who can close the andresolve any issues
promptly

+ Maintain cleanliness and organisation of the front of house area

« Process payments efficiently using the POS system

+ Assist with organising events or fundraising activities as required

+ Collaborate with kitchen staff and other team members to ensure smooth operations



 [image: image4.png]+ Excellent communication skills. both verbal and written
+ Strong organisational skills with the ability to multitask effectively

+ Proven experience in restaurant or hotel settings is desirable but not essential
« Abilty to manage time efficiently during busy periods

+ Skilled in upselling to enhance guest experience and maximise revenue

+ Knowledge of hospitality standards and guest service excellence

« Abilty to work well within a team and independently when needed

+ Experience in fundraising or event organisation is a plus

This position offers an engaging work environment where your interpersonal skills can shine. We value professionalism.
attentiveness. and a proactive attitude in our team members. If you are passionate about delivering outstanding guest service and
thrive in fast-paced settings. we encourage you to apply. Someone with the experience of opera five Will be highly considered.

Job Type: Full-time
Pay: £12.21-£12.23 per hour
Benefits:

+ Company pension
+ Employee discount
+ Free parking

+ UKvisa sponsorship

Experience:
+ opera 5 and opera cloud: 3 years [preferred]
Work Location: In person




Figure 2: FOH Supervisor
(Source: Glassdoor, 2026)

Identification of key skills 


The above two job advertisements are related to my chosen career which is Front of House Supervisor. A FOH Supervisor is responsible for supervising the dining room staff to make sure that service standards are met. The common skills and knowledge areas which are needed across FOH Supervisor involve:
Leadership: It allows FOH supervisor for motivating and managing hotel team effectively (Fayed and Fathy, 2022). 
Time management: This skill is important to plan and manage time spent on particular tasks. 
Customer service: It refers to support and assistance provided by supervisor to those who utilise hotel services (Jawabreh, Al Fayoumi and Bareya, 2022). 
Communication skills: This skill allows FOH supervisor to convey information efficiently to others. 
Problem-solving & decision-making: These skills help in identifying alternative solutions to problems and make informed decisions. 
Teamwork: It is a coordinated effort of a team working with each other to accomplish common goals (Mistry et al, 2022).  
Understanding of health & safety: It is important for supervisor to maintain health and safety along with the hygiene in the hotel. 
Digital literacy: It is a foundational required for FOH supervisor to make sure operational efficiency. 

From analysing and comparing the skills. I found that leadership is most crucial skills for the FOH Supervisor. Leadership refers to the capability to influence, direct and motivate people or groups to obtain common objectives or shared vision. FOG Supervisor is a responsible job role as they make sure that their guests receive exceptional services and experiences. Leadership skill is necessary for supervisor to uphold high service standards, encourage staff and make sure smooth operations even in the complex and uncertain environments. FOH Supervisor put full efforts to establish positive environment which enhances the customer experience (Ngoepe and Wakelin-Theron, 2023). This skill is highly important for my profession as it allows me to manage challenging customers and solving complaints promptly. In addition to this, supervisor with excellent leadership quality is more likely to quickly find problems, solve conflicts as well as maintain decorum during complex situation. They build trust and promote a supportive work culture which reduces employee turnover and retain talented workers. Thus, leadership is a major skill that must be owned by FOH Supervisor to carry out everyday task successfully. 
TASK 2
Self-assessment

I am going to utilise SWOT analysis tool to identify my strengths, weaknesses, opportunities and threats.
Strengths: From self-assessment, I have identified that I have good verbal and written communication that always helps me to share valuable information to others. Through reflecting on past working experience, it has found that I have strong leadership skills that would be helpful for me in my future job. Apart from this, I have adaptive mindset that allows me to swiftly adjust to new conditions and challenges. Problem-solving is also my strong skill which is crucial to solve workplace issues. 
Weaknesses: According to self-evaluation, I have realised that I need to develop my time management skills. In past working projects, I often faced difficulties to manage time effectively which in turn prevented me to complete tasks on time. Apart from this, I want to develop advance computer skills to stand out in the job market. Nowadays, employers give preferences to those who have excellent knowledge about technology (Hussien and Ayad, 2025). Thus, it is required for me to develop technical abilities.  
Opportunities: I have opportunity to learn about the technical tools and software. There are many e-learning platforms and online resources that help me to develop knowledge from anywhere and at any time. I can learn about technologies that will help me in doing my job excellently in future workplace. LinkedIn profile and networking will provide me opportunity to apply for jobs in different reputable hotels and get job. Further, I have a chance to improve my weak skills through coaching and workshops. A coach will provide me guidance which will help me to become advance in my field and grow my life. 
Threats: It has identified that there is an intense competition between potential candidates within job in marketplace. There are number of highly qualified candidates who are competing for limited number of job roles (Keller and Utar, 2023). It is one of the greatest threat for me as it can prevent me to get desired job in the hotel. Another big threat for me is changing requirements in hospitality industry. It can put pressure on me to continuously change my methods and approaches. Although, I have good adaptability skills but still I can face issues to quickly adapt to changes. 
Evidence of readiness

I have an excellent skills, knowledge and work experience that will help me in my employment. I have completed professional development diploma from Jasmin Vardimon 2 Company in UK. The course provided me with a unique opportunity to train and grow as versatile and multi-disciplinary performers. I possess strong leadership, communication and teamwork abilities which I used in my past working places. My adaptive mindset facilitated me to change my approaches and practices according to new market and hospitality market trends. I am fluent in English and have knowledge about Ukrainian and Russian languages as well. I worked in past as a dance teacher, volunteer and waitress. I have directed different volunteer activities and events for community support that offered me chance to gain advance level of leadership qualities. In addition, through different group projects, I have develop outstanding teamwork abilities, particularly in coordinating with cross-functional teams (Sanderson, Esfahbodi and Lonsdale, 2022). I always seek feedback from my managers, supervisors and co-workers to know my performance, strengths and areas of improvement. Although, I have good experience in dance field but I also have almost 2 years of experience as waitress in UK where I handled routine tasks. I own excellent customer skills that allowed me to greet and serving them properly. My core responsibilities involved managing tables, offering menu recommendations, tackling payments and preserving high cleanliness standards. 

Additionally, I am struggling to make balance between work and life which sometimes increased burnout feelings. I also take constructive feedback as an opportunity for further enhancement instead of personal criticism. I am continuously focusing on improvement of weak areas that shows that I am highly passionate about my personal growth and advancements. I am not only paying attention on fixing weaknesses but I also constantly working on my strengths which is highly crucial for a professional. Therefore, all these skills and experiences show that I am willing to take supervising job opportunity in future. 
TASK 3
Setting employment goals 
Short-term goals
· To improve time management skills by reading books and skill development course within 5 months
· To boost decision-making abilities through attending training sessions in the next 8 months
Both time management and decision-making skills will help me to improve work-life balance and make informed decisions regarding employees and work.  
Long-term goals 
· To develop technical skills through e-learning platforms and online resources in next 12 months
· To get a certificate in front office operation from professional training academy at the end of the 2 years 
Technical skills will allow me to use various tools and software to streamline processes and complete work on time. Training in front office operations will help me to know the basic knowledge about this field. 
Personal development plan 

	Skills
	Strategies
	Resources
	Timeline
	Evaluation

	Time management 
	I will read books on time management daily 1 hour for 2 months. After that I will attend classes and join time related activities and quizzes (Trentepohl et al, 2022). 
	Books and skill development classes 
	5 months 
	I will evaluate this skills solving time-based activities. 

	Decision-making 
	I will attend training session where I participate in team-building skills. I will make important decision for me and my team members. 
	Training sessions 
	8 months 
	I will seek feedback from my peers and supervisor to know my performance. 

	Technical knowledge  
	I will learn about MD Office, data analysis skills and customer relationship management software (Archambault, Leary and Rice, 2022). I will ask relevant questions to mentor to clear my concepts. 
	E-learning and online platforms 
	12 months 
	I will use my theoretical knowledge in real life and use tools and software to do tasks. 

	Certificate in front office operation 
	I will enrol in front office operation related certification course where I learn about essential skills such as; guest registration, reservation process and check-in and check-out processes. 
	London Academy of Professional Training  
	2 years 
	After completing training, I will apply theoretical knowledge in real-life. 


CONCLUSION

As per the above analysis, it can be concluded that thinking about professional growth and career development are most important for a person. In today’s quickly changing professional landscapes, career planning are crucial for staying competitive and securing long-term financial stability. In this assignment, I have highlighted my strengths as well as areas which need improvements. There is also a personal develop plan to enhance time management and digital skills. 
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