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[bookmark: _Toc226462093][bookmark: _Toc226560662]EXECUTIVE SUMMARY
This report will prepare a strategic management and sustainability plan of Hyundai Motor Company in the dynamic global automotive industry. The report assesses the impact of electrification, sustainability policies and technological innovation in the strategic direction and positioning of Hyundai. It starts with the introduction of the company, then the strategic intent of the company and its present performance in the organisation.
PESTLE analysis is used to analyse the external environment and determine the presence of regulatory pressure, technological disruption, environmental concerns, and changing consumer demand as some of the main drivers. SWOT analysis and Value Chain analysis are used to evaluate the internal environment of Hyundai in terms of resources and capabilities, operational efficiency, and sources of competitive advantage. These frameworks display robust international production, EV development and supply chain competencies, as well as issues of market rivalry and positioning.
The report suggests a course of action based on the electrification growth, digital mobility solutions, and sustainability-oriented growth. The proposed strategic path should enable Hyundai to enhance its long-term competitive edge and operational efficiency and contribute to its further development in the global automobile market.
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[bookmark: _Toc226462094][bookmark: _Toc226560663]INTRODUCTION  
Strategic management analyses internal strengths and external environmental conditions in order to make long-term decisions that provide a lasting competitive edge. Johnson, Scholes and Whittington describe strategy as the long-term direction of an organisation that generates advantage in a dynamic environment and Porter concentrates on strategic choices to generate a differentiated position. Strategic management matches organisational resources with external opportunities and risks, according to Hill and Jones.
The automotive industry is facing electrification, sustainability regulation and technological disruption, thus requiring strategic management. To illustrate, Hyundai Motor Company aims to make 5.55 million global sales by 2030, 3.3 million of which will be electrified vehicles (60% of total sales) as a part of the overall strategic transition towards EVs and sustainable mobility (Suresh, 2024). This move demands companies to consider internal resources and external forces to stay competitive.
This report formulates a strategic plan of management of Hyundai. It assesses the strategic intent and the present performance and then analyses the external environment with PESTLE and internal environment with SWOT and Value Chain. The report will then devise a strategy to enhance the competitive positioning and sustainable growth in the global automotive industry.
[bookmark: _Toc226462095][bookmark: _Toc226560664]Hyundai Overview / Background
Hyundai Motor Company is a multinational car manufacturer, established in 1967 and has its headquarters in Seoul, South Korea. The company is a subsidiary of Hyundai Motor Group and produces passenger automobiles, electric vehicle, hybrids and hydrogen fuel-cell vehicle. Hyundai is slowly transforming into a smart mobility company, which targets electrifying, software-defining cars, and sustainable transport solutions. 
[image: Hyundai Motor Company global sales decline by 1.8% in Q1, ETAuto]
[bookmark: _Toc226560028]Figure 1: Hyundai Motor Company
Source - (ET , 2017)
[bookmark: _Toc226560665]Business and Location
Hyundai has manufacturing and sales networks in over 190-200 countries, but it is strong in Asia, Europe and North America. In the world, Hyundai recorded 4,108,605 vehicle sales in 2025, implying that it has steady competitiveness. The sales of electrified vehicles were close to one million vehicles, which represents a quick shift towards sustainable mobility (GlobalData, 2026).
[bookmark: _Toc226560032]Table 1: Hyundai Motors Operations and Global Presence
	Strategic Area
	Evidence
	Strategic Implication

	Electrification
	~1 million electrified vehicles sold in 2025
	EV growth leadership

	Global presence
	Sales in 190+ countries
	strong international reach

	Innovation
	IONIQ EV platform and E-GMP architecture
	technology capability

	Hydrogen mobility
	fuel cell vehicle expansion
	differentiation strategy

	Smart mobility
	software-defined vehicle focus
	future competitiveness



The strategic focus of Hyundai is on EV, hydrogen mobility, and smart mobility platforms. This strategy enhances the competitive positioning and aligns organisational capabilities with sustainability and technological change in the global motor industry.
[bookmark: _Toc226560666]Strategic Intent
[bookmark: _Toc226560667]Vision and Mission
The vision of Hyundai Motor Company is ‘Progress for Humanity’ that aims at developing the emission less mobility and environmentally friendly transportation. This vision accentuates universal mobility and promotes an environmentally responsible society. The mission of the company revolves around the idea of changing it into a smart mobility provider, rather than traditional car manufacturer by electrifying it, innovating with hydrogen, and digital technologies (Hyundai, 2024). 
[image: Hyundai Motor Group to Outline AI Robotics Strategy at CES 2026 | Autocar  Professional]
[bookmark: _Toc226560029]Figure 2: Hyundai's Vision
Source - (Pal, 2026)
[bookmark: _Toc226560668]Strategic Goals and Long-term orientation
With a target of 5.55 million vehicles sold worldwide by 2030, 3.3 million electrified vehicles (approximately 60 percent of total sales) indicates that Hyundai is well oriented towards achieving EV leadership. The firm also aims at achieving carbon neutrality by 2045 by electrifying, using renewable energy and developing hydrogen ecosystem. These targets reflect long-term sustainability and transformation in technologies (Hyundai Motor Company, 2025).
[bookmark: _Toc226560669]Competitive Positioning and strategic Alignment
Hyundai strategic intent is in line with sustainability objectives and competitive positioning. Electrification, software-defined cars and worldwide expansion facilitate the expansion of the market and address regulatory and environmental demands. The combination of clean mobility with innovation improves the capacity to implement and competitiveness in the long term in the global automotive industry.
[bookmark: _Toc226560670]Current Performance of Hyundai
[bookmark: _Toc226560671]Financial Results and Stock Price
In 2025, Hyundai Motor Company was still a significant figure in the international market, with a sale of 4.14 million vehicles all over the world. Nevertheless, its financial performance in 2025 is a mixture. The revenues increased to KRW 184.2 trillion, however, operating profit dropped to KRW 11.47 trillion, and net profit to KRW 10.36 trillion, which is primarily due to tariffs, incentives, and increased trade uncertainty. This implies that Hyundai is expanding, but there is an increase in profit pressure (Min-hyung, 2026).
[bookmark: _Toc226560672]EV Performance and Trend in Growth
The most powerful sector of Hyundai is electrification. The number of electrified vehicles sold in 2025 will be 930,000, hybrids will increase by 32 percent, battery-only EVs will increase by 17 percent, and fuel-cell vehicles will increase by 58 percent. Similarly, Hyundai in March 2026, also said that EV sales in South Korea were up 38 percentage points, year over year despite the company recording a 2.3-percent decrease in overall global sales in the month. This indicates that the Hyundai EV plan is taking off, and overall demand is lopsided (Verma, 2020).
[bookmark: _Toc226560673]Competitive Personality and Strategic Activities
Hyundai has to contend with much bigger competitors. In 2025, Toyota and Volkswagen were at the top of the global sales of 11.3 million and 9 million vehicles respectively, although Tesla surpassed them as the number one seller of EVs in Europe in 2025. This implies that Hyundai is a competitive company, although it is not the leader in the overall scale and the EV market (Reuters , 2026).
[bookmark: _Toc226560033]Table 2: Hyundai performance indicators and strategic evaluation
	Area
	Evidence
	Evaluation

	EV growth
	930,000 electrified sales in 2025
	strong transition progress

	Long-term target
	5.55m sales and 3.3m electrified units by 2030
	ambitious growth plan

	Carbon strategy
	carbon-neutrality agenda
	supports sustainability positioning



Altogether, the company strengths of Hyundai include its international presence, increased sales of EV, and definite sustainability strategy. Its primary weaknesses include declining profitability, a highly competitive environment as well as the volatile market environment.
[bookmark: _Toc226560674]Strategy Analysis
[bookmark: _Toc226560675]External Environmental Analysis
[bookmark: _Toc226560034]Table 3: PESTEL analysis of external environment affecting Hyundai Motor Company
	Factor
	Evidence
	Implication for Hyundai

	Political
	Tariffs and localisation pressures affected Hyundai’s 2025 profit, while EV support policies still encourage clean mobility adoption.
	Hyundai must localise production and reduce tariff exposure.

	Economic
	Hyundai sold 4,108,605 vehicles in 2025, but operating profit fell to KRW 11.47 trillion and net profit to KRW 10.36 trillion (Yonhap, 2026). 
	Volume growth exists, but margin pressure is rising.

	Social
	Global electric car sales exceeded 17 million in 2024, showing stronger consumer acceptance of EVs.
	Hyundai’s EV strategy matches changing customer demand.

	Technological
	Hyundai’s 2030 plan targets 3.3 million electrified vehicles and wider software-defined vehicle capability.
	Continuous innovation is now essential for competitiveness.

	Environmental
	Hyundai maintains a carbon neutrality by 2045 goal (Hyundai, 2021). 
	Sustainability is no longer optional; it shapes product and investment choices.

	Legal
	The cost of compliance in terms of emissions and safety is on the increase worldwide. In 2026, Hyundai was recalled because of the safety of folding seats. 
	Legal compliance affects cost, reputation, and product design.



Political: Political conditions are ambivalent. Governments support EV adoption, but tariffs and local production laws increase trade risk. The 2025 Hyundai results showed a direct link between tariffs and trade uncertainty and lower profitability. Hyundai's plan should include electrification, supply-chain localisation, and regional manufacturing (Verma, 2020).
Economic: Things are still hard economically. In 2025, Hyundai has registered growth in its sales, but its profits declined, indicating that the returns are being eroded by cost inflation, incentives, and pricing pressure. This undermines the short-term profitability in case demand is strong.
Social: The society is moving towards cleaner mobility. The increase in the use of EVs across the globe promotes Hyundai IONIQ and hybrid models. This reinforces its rationale of abandoning its traditional petrol cars.
Technological: One of the key competitors is technology. Hyundai is growing EVs, hybrids, hydrogen, and software-defined vehicles but competitors are rapidly moving. The implication is evident: Hyundai will not be able to compete on the scale of manufacturing only, but it will have to compete on the speed of innovation and platform quality (MatrixBCG, 2025).
Environmental and Legal: The EV transition is accelerating with environmental rules, and safety and emissions laws increase costs of compliance. The carbon-neutrality goal of Hyundai enhances its long-term standing, yet any setbacks by the law deter its image and raise expenses. The external forces can assist the EV goal of Hyundai but hinder its execution.
[bookmark: _Toc226560676]Internal Environmental Analysis
SWOT and Value Chain are used to analyse the internal capabilities of the Hyundai Motor Company to assess the resources, competitive strengths, and capability to implement them.
[bookmark: _Toc226560677]SWOT Analysis
Strengths: The production and electrification of Hyundai is robust. In 2025, Hyundai sold 4,108,605 vehicles, 932,123 of which were electrified vehicles, or 27% of all sales (Yonhap, 2026).
The company is investing in EV production, including a 500,000 vehicle, 7.6-billion-dollar plant in Georgia to increase capacity.
Weaknesses: Hyundai has to make profits, although the sales are strong. Operating profit margins were lowered due to tariffs and incentives, which emphasised EV transition costs.
The software ecosystem and brand perception of Hyundai are lower than those of premium EV manufacturers, which makes it difficult to differentiate.
Opportunities: The growth of EV demand is still increasing. The South Korean market opportunity is high, with Hyundai registering 38% growth in EV sales in 2026.
Hyundai is also building on hydrogen mobility, such as a 930 billion won fuel-cell facility to enable clean mobility leadership in the future (Čučuk, 2025).
[image: South Korea Electric Vehicle Market Share, Growth, Trend]
[bookmark: _Toc226560030]Figure 3: South Korea electric vehicle market
Source - (Spherical Insights, 2025)
Threats: There is severe competition between Hyundai and other international manufacturers and new entrants into EVs. Technology investment needs are rising whereas profit margins are dropping. Battery and raw material dependence in the supply chain increases risk, as well.
[bookmark: _Toc226560678]Value Chain Analysis
[bookmark: _Toc226560035]Table 4: Hyundai Value Chain Analysis
	Value Chain Activity
	Hyundai Capability
	Strategic Implication

	Inbound logistics
	global supplier base
	flexibility but supply risk

	Operations
	large-scale global plants
	cost efficiency

	Outbound logistics
	190+ country distribution
	market reach

	Marketing & sales
	competitive pricing
	volume strategy

	Service
	connected services
	customer retention

	Technology development
	EV, hydrogen, SDV investment
	innovation capability



The value chain of Hyundai emphasises good distribution and operations. The vertical integration is enhanced by the new EV manufacturing investments and battery development. Nevertheless, reliance on the battery suppliers and rising researches are pitfalls. Hyundai needs to focus on technology strength, battery integration, and digital services to keep the competitive edge and promote the rise of EVs in the future strategically (Gogger, 2024).
[bookmark: _Toc226560679]Strategy Formulation
PESTEL, SWOT, and Value Chain analysis propose that Hyundai Motor Company should implement an electrification strategy, which is technology-based with EV expansion, software-defined cars, battery vertical integration, and AI mobility services. The 3.3 million electrified vehicles sale target of Hyundai in 2030, 60 percent of all-sale is a strategic commitment to the electrification (Jacob, 2025). This offers a practical base upon which future strategies will be made.
[bookmark: _Toc226560680]Strategic Options and Evaluation
[bookmark: _Toc226560036]Table 5: Evaluation of strategic options for Hyundai Motor Company
	Strategic Option
	Strategic Benefit
	Limitation

	EV expansion
	meets regulation and demand growth
	high capital investment

	Software-defined vehicles
	digital differentiation
	capability gap

	Battery integration
	supply chain stability
	operational cost

	AI mobility services
	long-term innovation
	uncertain adoption



EV growth is in line with environmental control and increasing consumer demand. Nevertheless, the presence of Tesla, Toyota, and Chinese EV manufacturers is a threat to the prices. SDVs can further increase differentiation and recurring revenue via digital services. Vertical integration of battery minimises supply chain risk especially with shortages of batteries experienced globally. AI mobility services aid the long-term change into a smart mobility service.
[bookmark: _Toc226560681]Proposed Strategy
Hyundai ought to seek combined electrification and software-defined leadership of mobility. It includes the expansion of the IONIQ EV platform, enhancement of battery production cooperation, software-defined vehicle development, and mobility services based on AI. This plan is in line with sustainability objectives of Hyundai and long-term competitive advantage.
[image: Hyundai IONIQ 5 Car - The All-Electric SUV: Images, Colours | Hyundai India]
[bookmark: _Toc226560031]Figure 4: IONIQ EV
Source - (Hyundai, 2022)
[bookmark: _Toc226560682]Implementation Direction
Hyundai needs to expand the capacity of EV production, invest in local battery capacity, and pursue partnerships to expand software capacity. Ongoing commitment to hydrogen mobility and carbon-neutral efforts will drive sustainability leadership. The combined approach enhances competitiveness, resilience of the supply chain, and sustainable growth in the world automotive sector.



[bookmark: _Toc226560683]CONCLUSION 
[bookmark: _Toc226462109]This paper evaluated the strategic position of Hyundai Motor Company, using the PESTEL, SWOT and Value Chain analysis. Hyundai competes intensely within an auto industry that is affected by the electrification, sustainability laws as well as technological turmoil. The international production, sale of EVs, and hydrogen development at Hyundai increases its competitiveness. The increasing competition, pressure to price and battery supply issues are complicating strategy.
The report highlights that Hyundai will be competitive in the future based on its electrification and software integration, and supply chain resilience. The strategy was EV expansion, software-defined cars, vertical integration of batteries, and AI mobility services. This combined approach fosters sustainability and aligns internal capabilities to environmental issues.
[bookmark: _Toc226560684]Recommendations
· Use the IONIQ platform to expand global EVs production to grow market share.
· Build software-defined vehicles to increase the digital differentiation.
· Enhance battery alliances and localisation to mitigate risk of supply.
· Invest in AI mobility and connected services to grow over the long term.
· Keep making sustainability investments to reach carbon neutrality goals.
These are practical and consistent with the resources at the Hyundai level, which will help it achieve long-term competitiveness and sustainable growth. 
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