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TASK 1
 Personal Brand
Programme: Health 
My personal brand is founded on compassion, integrity and professionalism, which are essential values within health and social care. Personal branding is the process of communicating an individual's values, strengths and professional identity to others, helping employers recognise their suitability for a role (Rampersad, 2008). As a Health and Social Care student, I have developed a greater appreciation of person-centred care, effective communication and reflective practice. These values shape how I approach my studies and support my long-term goal of becoming a mental health social worker (Gibbs, 1988).
Becoming a mental health social worker is my long-term objective. I understand how crucial it is to keep improving my knowledge, abilities, and self-assurance in order to accomplish this. Personal branding is more than just self-promotion; it's about showcasing my professional identity, values, and behaviours in a way that fosters credibility and trust. Building a strong personal brand will make me stand out to potential employers and demonstrate my dedication to providing compassionate, high-quality care.
Despite my many strengths, I am aware that I still have room for improvement. My goal is to enhance my leadership abilities, fortitude, and self-assurance when speaking in work environments. I intend to accomplish this by giving my university studies my whole attention, thinking back on what I've learned, taking advantage of training opportunities, and asking for helpful criticism. In addition to assisting with my continued professional development, reflection will enable me to recognise my areas of strength and growth (Gibbs, 1988).
In general, my personal brand represents my dedication to professionalism, sensitivity, and lifelong learning. I will be well-equipped to fulfil my goal of becoming a mental health social worker and positively impacting people, families, and communities if I keep honing these traits.









Task 2
ME

                  University Lecturers
                           │
                           │
 Family ──────────────── ME ─────────────── Friends
 (Bonding)                                 (Support)
                           │
                    Fellow Students
                     (Bridging)
                           │
             Professional Organisations
             (Social Work England, BASW)
                           │
          Community & Mental Health Services
                     (Linking)

Rationale
My network consists of personal, academic and professional relationships that support my development towards becoming a mental health social worker. According to the module lectures, networking is the process of developing relationships that provide support, knowledge and opportunities, with the strength of a network depending on the quality of those relationships. Networking is an important aspect of building a professional identity and improving employability within health and social care (Phillips and Ellinas, 2014).
The concept of social capital explains how relationships can provide access to resources, advice and opportunities (Granovetter, 1973). My family and close friends represent bonding social capital, providing emotional support, encouragement and resilience throughout my studies. My fellow students represent bridging social capital, allowing me to collaborate, share ideas and develop communication and teamwork skills. My lecturers and professional organisations, such as Social Work England and BASW, represent linking social capital, as they provide expert knowledge, career guidance and opportunities for professional development. 
Although my current network provides valuable support, I recognise that my professional network is still developing. This may limit my exposure to different experiences and career opportunities. To strengthen my network, I plan to attend professional events, volunteer within mental health services and engage with professionals working in social work. Expanding my network will improve my confidence, employability and understanding of current practice. Overall, maintaining a diverse and supportive network will help me develop a strong professional identity and achieve my long-term career goal.
TASK 3
Why Are More Young People Struggling with Their Mental Health?
By a Health and Social Care Student
Have you noticed that more children and young people seem to be struggling with anxiety, stress and depression? Unfortunately, this is becoming an increasing concern across the UK. Mental health affects how people think, feel and behave, making it just as important as physical health. As parents and carers, understanding the causes and recognising the early signs can make a significant difference.
There is no single cause of poor mental health. Many young people experience pressure from school, social media, family problems and concerns about their future. Social media can have positive effects by helping young people stay connected, but it can also expose them to cyberbullying, unrealistic beauty standards and constant comparisons with others. These experiences may reduce self-esteem and increase feelings of anxiety.
Parents and carers can support young people by encouraging open conversations about emotions and creating a safe environment where they feel listened to without judgement. Healthy habits, such as regular exercise, sufficient sleep, balanced nutrition and limiting screen time, can also improve mental wellbeing. If concerns continue, support should be sought from a GP, school or Child and Adolescent Mental Health Services (CAMHS), as early intervention often leads to better outcomes (Department of Health, 2013).
Mental health should never be ignored or treated differently from physical health. By increasing awareness, challenging stigma and encouraging early support, families, schools and healthcare professionals can work together to improve the wellbeing of young people. Sometimes, simply listening and asking someone how they are feeling can be the first step towards making a positive difference.
What can you do today?
Take a few minutes to ask a young person how they are feeling. A simple conversation could have a lasting positive impact.

TASK 4
1. What is the primary goal of the NHS Equality, Diversity and Inclusion Improvement Plan?
The primary goal of the NHS Equality, Diversity and Inclusion (EDI) Improvement Plan is to create a fair, inclusive and compassionate workplace where every member of staff has equal opportunities to succeed, improving both staff wellbeing and patient care.
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
The plan aims to reduce the gender pay gap by promoting fair recruitment, transparent promotion processes, flexible working opportunities and equal access to leadership development.
3. What is meant by the term "intersectionality"?
Intersectionality recognises that people can experience multiple forms of discrimination at the same time because of characteristics such as race, gender, disability, age or religion.
4. Why is it important for the NHS to create a psychologically safe work environment?
A psychologically safe workplace allows staff to speak up, report concerns, share ideas and learn from mistakes without fear of bullying or discrimination.
5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
The plan recommends providing better induction, mentoring, wellbeing support and fair career development opportunities to help internationally recruited staff feel valued and included.
6. What role does leadership play in advancing EDI objectives?
Leaders play a key role in creating an inclusive culture by modelling respectful behaviour, addressing discrimination, supporting staff wellbeing and ensuring EDI is embedded in organisational practice.
7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
One approach is to ensure fair recruitment, equal access to training and career progression for all staff regardless of their background.
8. Why does the NHS EDI Improvement Plan emphasise collecting and analysing data on protected characteristics?
Collecting workforce data helps identify inequalities, monitor progress and develop evidence-based actions to improve equality and inclusion.
9. Explain how flexible working policies contribute to equality and inclusion.
Flexible working helps staff balance work and personal responsibilities, improving wellbeing and ensuring more people can remain and progress within the NHS workforce.
10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment?
One strategy is to strengthen the Freedom to Speak Up approach, ensuring staff can report bullying, harassment and discrimination safely while promoting a respectful workplace culture.

TASK 5
 A Letter to My Younger Self
Dear Younger Me,
If I could give you one piece of advice, it would be to trust yourself and remember that every challenge is an opportunity to learn and grow. There will be times when you feel overwhelmed by university, personal responsibilities and uncertainty about the future. During those moments, remember that setbacks do not define your abilities; they are part of your personal and professional development.
One of the most valuable lessons I have learned is the importance of emotional intelligence (Goleman, 1995). Understanding and managing your emotions allows you to remain calm during difficult situations and make better decisions. I have realised that recognising my own feelings and understanding the emotions of others helps build stronger relationships, improves communication and develops empathy, which are essential qualities for a career in health and social care.
I have also learned that resilience is developed by facing challenges rather than avoiding them. Looking back, there were situations where I doubted my abilities, but each experience helped me become more confident and determined. Reflecting on these experiences has shown me that mistakes should be viewed as learning opportunities rather than failures. This reflects the importance of reflective practice, which encourages continuous learning and professional development (Gibbs, 1988).
As you continue your journey, be patient with yourself and celebrate your progress, even when it feels small. Continue learning, accept constructive feedback and never compare your journey with others. Stay focused on your goal of becoming a mental health social worker and remember that compassion, resilience and professionalism will help you make a positive difference in the lives of others.
Best wishes,
Your Future Self

Gantt Chart

	Goal/Task
	2026
	2027
	2028

	Complete Level 5 studies
	· 
	
	

	Complete Level 6 degree
	
	· 
	

	Develop communication and leadership skills

	· 
	· 
	· 

	Gain volunteering/work experience in mental health
	
	· 
	· 

	Attend CPD training and workshops
	· 
	· 
	· 

	Build professional network
	· 
	· 
	· 

	Apply for graduate/mental health social work opportunities
	
	
	· 

	Begin career as a Mental Health Social Worker
	
	
	· 



Supporting Explanation
This Gantt chart outlines the key milestones that will help me achieve my long-term goal of becoming a mental health social worker. According to the project management lecture, planning allows individuals to set realistic goals, organise tasks and monitor progress towards achieving objectives. Using a structured plan helps ensure that important activities are completed within a realistic timescale while allowing flexibility if circumstances change. 
Completing my Health and Social Care degree is my first priority because it will provide the knowledge and skills required for my future career. Alongside my academic studies, I plan to develop my communication, leadership and teamwork skills through continuous learning, reflective practice and professional development activities. Building a professional network and participating in volunteering opportunities will also improve my understanding of mental health services and increase my employability.
The Gantt chart provides a clear visual plan that helps me monitor my progress and remain focused on achieving my career goals. However, I recognise that unexpected challenges, such as personal commitments or changes in career opportunities, may require me to review and adapt my plan. Regular evaluation of my progress will allow me to remain flexible while continuing to work towards my long-term objective. Overall, effective planning and project management will help me stay organised, motivated and prepared for a successful career in mental health social work.


TASK 7
 Making Changes Report
Introducing a Digital Appointment Booking System in a Care Home
Report
As the manager of a care home, I propose introducing an Electronic Care Record (ECR) system to replace paper-based records. This change aims to improve communication between staff, reduce documentation errors and enhance the quality and safety of care. The Week 8 lecture identifies technological developments as an important driver for change within health and social care, as organisations must continually improve services to meet the needs of service users and staff.

To manage this change effectively, I would apply Kotter's Eight-Step Change Model (Kotter, 1995). This model provides a structured framework that helps organisations implement change successfully while reducing resistance. The first step is to create a sense of urgency by explaining how paper records can lead to communication delays, inaccurate documentation and increased risks to resident safety. Presenting evidence of these risks will help staff understand why the change is necessary. A guiding coalition of managers, nurses and senior care staff should then be established to support the implementation and encourage colleagues throughout the process. 
A clear vision should be communicated through team meetings, staff training and regular updates so that everyone understands the purpose and benefits of the new system. One of the biggest barriers to change is staff resistance, particularly if employees feel anxious about learning new technology or believe the change will increase their workload. The lecture also highlights poor communication and inadequate training as common barriers. These challenges can be overcome by providing practical training, involving staff in decision-making, offering ongoing support and celebrating early successes to build confidence and motivation. 
Overall, introducing an Electronic Care Record system would improve the accuracy of documentation, strengthen communication between professionals and support safer, more person-centred care. Using Kotter's model increases the likelihood of successful and sustainable change because it encourages staff involvement, effective leadership and continuous evaluation throughout the implementation process. 
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