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EXECUTIVE SUMMARY
Workplace culture is the backbone and character of an organization it’s the element which makes a company successful and unique taking into account the values, beliefs and traditions it carries within. This study is related to the impact of workplace culture on the organization’s efficiency taking the case of one of the famous giants Vodafone British multinational telecommunications conglomerate with headquarters in London and Newbury. The study has discussed the workplace culture of the organization in order to identify its potential impacts on the efficiency and success of the organization in the long run. It has identified the patterns the company follows to keep its work culture environment positive and how efficiently they are managing the diverse workforce in their business. Moreover, the study has also shed light on the importance of cultural and ethical behaviours within the organization and its benefits for marinating the reputable position of the company which suggests that the company is complying more than the required regulations to play its positive part in the society. However, the respective study has also enlightened the relationships between the company’s employees and their departments and provides details of how effectively they are working on strengthening their mutual relationships along with the identification of possible risks that may impact the successful operations of the company. Lastly, some of the opportunities and threats have also been identified in the form of Swot analysis and Pestle analysis that may help the company develop its strategies accordingly
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[bookmark: _Toc17454209]1.0 Introduction
	The importance of workplace culture is imperative for the sustainable development of the organization. There is a lot of research has been conducted about the workplace culture of the organization. It has great significance in the subject of management. The models of norms, beliefs, tradition and attitude all are the ingredients of the culture (Helmreich and Merritt, 2017). The workplace culture has considerable effects on organization behaviour and efficiency. Culture is a collective thing, so it is based on collective thinking of mind. This collective thinking of mind becomes the cause of differing one group from another (Tuleja, 2017).
	The values and ideas of culture are indispensable to be understood by the organization. The organization’s efficiency is closely hinged upon the workplace culture of the organization. The culture is a multifaceted phenomenon that has intricate values and ideas on which the decision of the organization is based (Alas and Mousa, 2016). These values and ideas that are the part of culture must be shared in the organization, so the decision that will be based on these ideas will have uniformity, which helps to increase the efficiency of the organization. The culture of the workplace is very much important for the organization’s success (de Vries, and van Gelder, 2015). If there are a greater number of people at a workplace who hold the same values and beliefs then the organization structure will be strong and the organization will thrive.  
[bookmark: _Toc17454210]1.1 Background
	Vodafone is a UK based multinational company. It is a leading telecommunication company in the world. The company is operated in 26 countries of the globe. The company is associated with Vodafone Group. As far as the organization foundation is concerned, the organization was founded in 1980. The organization was established with the aim to provide broadband and information technology or IT services to either the different organizations or consumers (Gujarathi and Comerford, 2016). Moreover, the purpose of the organization to enhance society by providing sophisticated services for a better future. 
	At this point of time, Vodafone has, virtually 20 million users in the UK and 444 million users across the globe, which is by far a considerable amount that shows that Vodafone has created its market and promulgates its services around the globe. There is a high range of services that are provided by the company. The company provides internet, call, cell phone, video content, streaming music and many other services (Reuters, 2019). The organization fourth-generation (4G) network services are widely spread across the globe, almost 90 countries. Furthermore, the organization has different subsidiaries like Vodafone Espana and Quickcomm. 
[bookmark: _Toc15913677][bookmark: _Toc17454211][bookmark: _Toc15913674]2.0. Workplace Culture of the organization 
Vodafone UK has exhibits the new and different methods of working that integrate the tools that used in the communication, an extremely effective consumption of structure of the office and building space, pliable time of working that are flexible timings, the culture of the organization and locations of the Vodafone.  In the year 2009, the workplace culture of the Vodafone was totally transformed and applied that transformation was linked with the appearance of new Chief Executive officer (CEO) Guy Laurence. He recognized that though facilities, products, and services of the Vodafone UK stayed competitive reasonable, pioneer and innovative; the corporate culture and company environment of Vodafone was too inflexible for the rapidly changing market and too autocratic and domineering that exclusively holding the power of the market to fascinate major fresh talent.
Maslow hierarchy theory described that persons are encouraged to gratify their desires and needs classified in a hierarchy rendering to their significance level. Maslow highlights that these desires are the key element defining the performance of a person by the alleged that each performance creates from the struggles to determine their particular needs and wants. Maslow has shaped a pyramid contains levels of needs with these opinions. He grades these needs from the bottom stage to the top stage as the first three levels are Physiological needs, safety needs, belonging and love needs. Moreover, the other two levels are esteem needs and self-actualization needs. It can be conceded to the further need only by satisfying one need in slightest basis; it is inaccessible to go next stages deprived of satisfying the needs in the first levels (Turabik, 2015).
[bookmark: _Toc15913678][bookmark: _Toc17454212]2.1. Office Structure of Vodafone 
The offices of Vodafone has shaped a weightless, an open plan, insubstantial office deliberate to deliver chances for confronting communication and effective cooperation those results in the greatest teamwork. The old version of bulky desktop computers are substituted by the lightweight Laptops, fixed broadband connection replaces the Wi-Fi, desk phones removed because of the easy and emergent mobile phone technology.
[bookmark: _Toc15913679][bookmark: _Toc17454213]2.2. Innovative Working Environment 
The old system of having secretaries for the executives and managers in the offices also vanished. The modern approach of working initiated with alteration of behaviour from the upper management group and then increases through the organization which impacts the business. The innovative method of working has facilitated Vodafone come to be environmentally friendly, further responsive, competitive, active, alert and viable. The combined, cooperative and open working environment has direct personnel to sense additional involvement in the business which has facilitated to enhance self-esteem, confidence and lessen employee turnover. The decision-making techniques are radically smaller because the judgments are currently being taken by the personnel with the major information of any specific situation. By changing the technique everybody inside a field of business mechanisms not just decreases cost or expenses but increases throughput, efficiency, and productivity lessen the time period throughout which the product smashes the market (Kubátová, 2012). Telecommunications organizations in the UK, providing service to wireline and wireless workers, had gone through many changes in order to serve best for their customers. Ultimately, the alterations in policy, procedures, and strategies transported organizational and structural variations using it.
[bookmark: _Toc15913680][bookmark: _Toc17454214]2.3. Organisational Culture and Work Efficiency
The organization has existed by unions, mergers, acquisition, and achievement reliant on exactly how effective the policies and business organizing are. Thus, the segment is productive and successful when it originates to investigative aspects that consequence organizations performance throughout organization rearrangement times. On the other side, organizational culture and leadership have been researched and considered for numerous years. All the research studies expose the mutual outcomes that there is a strong correspondence among culture and leadership; to go advance leadership generates and imposes leadership and organizational culture. One more mutual consequence is that culture influence organizational performance. The operational character of leaders and managers in radical alterations and renovations is inevitable in the system of the organizations. Management and leadership are not the same or one thing. To impact above others, leadership is caused by a societal influence or social impact procedure while management is contingent on proper supremacy and official authority (Yıldırım, 2013)
Theory ‘X’ and Theory ‘Y’ denote the insights of the bosses, managers, and executives that grasp about their personnel. It is not about their overall conduct outdoor the place of work; it concerns on their duty, while employed in the corporation.  Executives of theory X thinks that workers are innately indolent and will evade work if they can and that they innately hatred work and they depend deeply on threat pressure to get their workers' accomplishment. In conclusion, they understand that workers are carefully administered. Theory Y also famous as autocratic leaders, it is a participative style of organization which thinks that persons will complete their work in their own motivation to meet the objectives and goals of the company (Hattangadi, 2015).
[bookmark: _Toc17454215]3.0. Culture and Ethical Behaviour in Relation to Organization 
For sustaining the competition and remain in the counting of competition in the telecommunication industry Vodafone is maintaining the various factors including ethical and social matters, organizational behaviour, the requirement of the financial matters, culture of the organization, proper pieces of training of the employees, and managerial activities (Ang, 2011).     
[bookmark: _Toc17454216]3.1. Information for Customers
For any information related to customers that must be given to customers, Vodafone has generated fast responded assisted centre to help and give required information for the appropriate respondent and audience. This is a particular channel for getting information about products and information otherwise no employee has permission to convey information about Vodafone to their customers, dealers, and competitors. In light of the study conducted by the Anghel-Ilcu (2014) describe the ethics in the Vodafone company that what are the rules, regulations, norms, and values of the Vodafone. All personnel have a responsibility to defend Vodafone’s intimate, confidential and private information. Intimate information can comprise procedural stipulations, technical specifications, information about the business of the company, present and future planning and ideas of the company, lawful contracts or legal agreements, and any further information which is improbable to be openly identified and has profitable worth. 
[bookmark: _Toc17454217]3.2. Educational Support of Employees
The culture of Vodafone is that they give the educational support to their personnel so that they can increase their abilities and skills of related work that is benefits for the Vodafone because employee having proper skills and abilities is a significant asset for the organization and it influences the performance of the organization. For that reason, Vodafone organizes the educational platforms that can be of different methods like official training by instructors through mentoring and coaching and structured learning. That is why Vodafone was managing their sustainability by acquiring these factors and implemented properly. 
[bookmark: _Toc17454218]3.3. Vodafone Culture and Policies of Business
The researcher describes the ethical conducts of the Vodafone with the suppliers, dealers, and contractors; each organization has its particular ethical laws in terms of their policies that every supplier and dealers should obligate. Vodafone needs to make sure those corporations providing products services are in acquiescence with the standards of Vodafone and meet the similar ethical, employment and ecological values that the corporation wants them to conform. 
[bookmark: _Toc17454219]3.4. Prohibition of Child Labour
Vodafone also forbids the usage of child employment Also, it forbids the usage of child labour and wants dealers to escape acquire any kind of enforced employment or repression. Vodafone evaluates each dealer’s obedience with the Vodafone’s standards and procedures on healthiness, safety, protection and answerable performance mainly in the thinking of dishonesty and any form of corruption, comprising inappropriate proposals for expenses and transfer of money to or from workers, consumers, clients contractors, dealers and is also in contradiction of the practice of excavations indirectly or directly investment or advantage groups of armed forces (Öztürk, 2018).
[bookmark: _Toc17454220]4.0. Relationship between people and departments of an organization
Relationships between the people and the departments of the company have gained huge popularity in the years in the previous years due to the fact that there were made several changes in the relationships between the organization and the employees (Argyris, 2017), The relationships between the employee and the organization’s dept. are a vast term that is included of both the concepts that are micro and macro. The micro concept is defined as the psychological contract and perceived organizational support whereas the macro concept is about the relationship of employment. According to Cropanzano and Mitchell (2005), Research conducted on Employee and their relationships with company’s departments drew the concept of social exchange so that the theoretical basis can be provided to understand the different perceptions of the employee and the employers related to social exchange. However social exchange has many other views but the theorists agree that the whenever a social exchange takes place it comprises of series related to involvement and interactions that automatically produce obligations to respond and all this starts when one party is beneficial to the other party and if both of the parties respond then the chains of benefits exchanges takes place and as a result feelings of mutual commitment arises (Cross and Prusak., 2002).
However since the company is built upon multiple patterns of exchange and after examining the relationship of employees with the departments there lies two assumptions firstly the employee considers the company with the qualities that are humanlike and from the employer perspective the departments of the organization pursue the interest of the organization in their relationship (Abrahamson and Eisenman, 2001). 
The relationships between the employees and the departments of Vodafone are robust and trustworthy since the company constantly trains their employees so that they can have the right capabilities and the passion that is needed to achieve company’s goals. The organization works on building a work environment which is inclusive in nature, an environment that promotes respects, values and appreciates the difference their employees bring to the company as they believe having a workforce that is diversified surely helps in meeting customer requirements as well. They are practising harmonious relationships in their company through keeping their employees up to date about the new strategies and steps along with giving them the chance to share their opinions through their Vodafone circle platform moreover, the chief executives of the company prefer the communication made directly with the employees by webinar sessions and video conferencing (Vodafone, 2019).
Any changes made are communicated to the employees through team events and if any of the employees consider the decision unfair the meet their HR dept. and managers. Along with that in the cases of Redundancies Company also lend support to the employee affected by giving them the new jobs within the organization or even outside. Any reorganization in the company performed in compliance with local legislation and after consulting with representatives of the employee works councils and local unions. Due to the friendliness and the cooperation among the employees and depts., of the company the organization is experiencing success in the long run (Vodafone, 2019).

[bookmark: _Toc17454221]5.0. SWOT Analysis
The SWOT is an acronym of Strengths, Weaknesses, Opportunities and Threats.  The purpose of this analysis is to analyse these factors. 
	Strengths
	Weaknesses

	· Brand Equity
· Innovative Advertising Strategies
· Global Presence
	· The decline in the US Market
· Decline In Europe Markets


	Opportunities
	Threats

	· Opportunities in Asia Market
· Opportunities in Africa Market
· Introduction of 5G
	· Competitive Disadvantage in the US and Europe Market
· China is about to introduce 5G



[bookmark: _Toc15750567][bookmark: _Toc17454222]5.1. Strengths
	Vodafone has promulgated its market and is one of the leading brands in the UK and outside. This brand equity of Vodafone is one of its great strength. Moreover, the users of Vodafone have strong faith in its services, which further bolster their strengths. The Vodafone has a strong market base across the world, which provides easy access to the customers of its services. Vodafone has a strong base in the Asia Pacific and Europe (Ang, 2016). This global presence and diversification provide greater revenue to the company. Furthermore, the Vodafone market tactic is one of its great strengths. Its zoozoo’s campaign was beyond amazing that enticed consumers’ attention and has made them a great fan of Vodafone. Besides, Vodafone’s pug is also widely speeded in the world and is followed globally. 
[bookmark: _Toc15750568][bookmark: _Toc17454223]5.2. Weaknesses
	There are some weaknesses of the Vodafone and these weaknesses should be taken into account in order to improve its services and elude the danger of reduction in the sale. The Vodafone is gradually losing its grip in the US and Europe market due to the huge competition and marketing by the other companies. This dangerous competition causes a decline in sales in these markets. Verizon Wireless and AT&T are its great rival in competition in the US market and their performance in the US Market is far-cry better than Vodafone (Sammut‐Bonnici and Galea, 2015).  Moreover, the slow-moving economic growth in Europe and especially the case of Brexit in Europe also cause Vodafone to face trouble in Europe market. In order to overcome these weaknesses and stymie its sale to decline the Vodafone has to take effective measures. 
[image: ]
The above graph depicts Vodafone sales. (Financial Time, 2018)

[image: ]
The above graph depicts the Vodafone market in Europe. (Opensignal, 2018)
[bookmark: _Toc15750569][bookmark: _Toc17454224]5.3. Opportunities
	The developing countries in the Asia Pacific are great opportunities for Vodafone to get a competitive advantage. Especially in India the Vodafone has a significant presence and a very good market. Besides, in other developing countries, Vodafone can also find great opportunities by not only penetrate in the urban markets but also in rural markets, which have great potential. Furthermore, the African market is another potential area of opportunity for Vodafone (Whalley and Curwen 2018). Vodafone can get the advantage of sophisticated technology and can promulgate its market through digital marketing tactics, which has immense importance. Furthermore, as Vodafone has already successful in 4G technology, it has also potential to introduce 5G technologies, which can provide a great competitive advantage to Vodafone not only in a UK but outside as well.  
[bookmark: _Toc15750570][bookmark: _Toc17454225]5.4. Threats
There are threats for Vodafone as well. This is indubitable that competition is an axiomatic part of the market. The competition is a serious threat for Vodafone as well. When it comes to the US it is facing great competition from the side of Verizon Wireless and AT&T. These organizations are striving to increase their market in the US, which is pulverizing the business of Vodafone in the US region. Besides, in the Asia Pacific, Airtel and Reliance in India, Huawei in China are a great threat to Vodafone’s market in these regions (Shrestha, 2017). There is no doubt that Vodafone has 4G technology, but in order to get with time or meet the fast pace of growing technology, Vodafone has to plunge into 5G technology. China is working on 5G technology and it is going to introduce 5G technology real soon, which will be a huge threat for Vodafone or even other competitors as well in the market (Wong, 2017). 
[bookmark: _Toc15750571][bookmark: _Toc17454226]6.0. PESTLE Analysis	
	Political	
	Economical

	Rate of taxation and incentives
	Inflation Rate

	Centralisation Charges 
	Effect of Brexit

	Social
	Technological

	Culture
	Introduction of 5G by China

	Class Structure and Hierarchy
	Effects of Brexit

	Legal
	Environmental

	Taxation
	Eco-friendly products

	Health and Safety Law
	Renewable Energy


[bookmark: _Toc17454227]6.1. Political Factors
	The political factors are very much important and have a profound influence on the success of the company especially a company like Vodafone. These factors are imperative for an organization to operate in a particular region, besides, it also affects the economy of the country. The rate of taxation is one of the most important political factors. The increase in the rate of tax and incentives by the government directly affect the net company of Vodafone.  Moreover, in 2017, there was a situation of centralisation charges faced by the Vodafone when the competition commission of India ordered an investigation against the Vodafone group.
[bookmark: _Toc17454228]6.2. Economic Factors
	There are many economic factors, but the rate of inflation and the effect of Brexit are one of the most imperative ones. Inflation is a very important economic factors that affect the buying power of the company. In Mexico, the inflation rate is very high, which affects the buying power of the consumer and causes Vodafone to suffer in the country (Lopez and Valencia Arriaga, 2019). In the case of inflexion, the Vodafone has to decrease its prices in order to correspond the buying power of the consumer, so that they can buy, which causes a decrease in its revenue. Furthermore, due to the situation of Brexit in the UK, mobile roaming charges are getting affected in the scenario of Brexit. There is a dread of increasing roaming charges due to the situation. 
[bookmark: _Toc17454229]6.3. Social Factors
	Social factors are also very important for a company to operate. These factors are lifestyle, personality, attitudes and education etc. These factors have a great impact on the organization’s services. These factors vary from countries to countries. Vodafone is a European based organization and there is a great difference in lifestyle, personality and attitudes of European people and Asian and African people (Castaño, Méndez and Galindo, 2015). It is important for Vodafone to provide those services and products that correspond to the social attributes of a particular region.
	The class structure is also very important to be considered. The class structure plays a very important role in the success of Vodafone. There is two types of product one product is design for mainstream class structure, which covers the middle class. The other product is for the specific people who belong to the higher. For this purpose market segmentation techniques are very much important. 
[bookmark: _Toc17454230]6.4. Technological Factors
	In order to get with time, it is very important for a company to adopt new technology. China is moving towards 5G, which is much faster than the 4G technology (Wang et al, 2015). Vodafone right now has 4G technology. When 5G technology will be introduced by China – which is expected to be introduced very soon – Vodafone market will greatly be affected. Adopting new technology plays a crucial role in the success of the business. Furthermore, the issue of Brexit is also closely related to the technology factor. The impact on the technology is closely associated with the model that the UK adopts for its relationship to the European Union. There will definitely be a great impact on the technology of UK on leaving EU.
[bookmark: _Toc17454231]6.5. Legal Factors
	The compliance of law and policies are very important for the organization to operate in a particular region. The laws, rules and regulation can greatly affect the business of any organization. Vodafone is a UK based organisation, which operates all across the world (Papakonstantinidis and Jurčić, 2018). The laws that are in the UK different from the other regions, so it is very important for Vodafone to provide its products and services as pursuant to the laws of a particular country. It is also very important for Vodafone to comply with all those laws by the countries that are legislated for the health and safety of society.
[bookmark: _Toc17454232]6.6. Environmental
	The environment has become one of the most important subjects nowadays. The countries are focusing on a sustainable environment. This is a very important factor for an organization to consider in order bolstering in a particular region. As Vodafone is a telecommunication service provider, it has to ensure the plants that are used by it to spread it services do not produce too much amount of radiation, which could be harmful to the environment (Vijay and Choudhary, 2017). Furthermore, Vodafone should also focus on the way of creating renewable energy, which could help the environment to sustain and free from a perilous situation. 

[bookmark: _Toc17454233]7.0. Challenges impacting the functioning of Vodafone
[bookmark: _Toc17454234]7.1. Extending reach to communications
Extending of access to communication patterns is one of the challenges for the MNC Vodafone as the awareness of the possible difficulties is essential when a company plans to capture new markets along with development of new services in order to overcome the risk related to reputation as capturing new markets of communications in developing markets builds issues of achieving them in an appropriate and suitable way (Vodafone, 2019).
[bookmark: _Toc17454235]7.2. Violation of consumer privacy
The company should be fair in their pricing policies and standards of content along with responsible and careful marketing promotions of their business since any negligence in the matters of privacy of the customers may severely impact the business operations of the company Deadman and Chandler, 2012). The rapid advancements in the sector of technology are greatly impacting the usage of the traditional handset and they have become completely obsolete as customers patterns are changing constantly and the traditional mobile phones have been replaced with the new and advanced models in countries where consumer buying power is very high. So the Vodafone company is required to dispose of the waste related to obsolete handsets carefully so that the effects of the hazardous substances can be avoided so the company is required to have strong programs of recycling so that the risk of noncompliance can be removed (Welfens, Nordmann and Seibt, 2016).
[bookmark: _Toc17454236]7.3. Dangers of masts to health
The health, safety and wellbeing of the company’s customers its employees and others and other potential members related to them and those who can be impacted by its activities are of immense importance to Vodafone and the Group applies robust standards in all its operations. Any related connection between the mobile phones made by the company and masts on the consumers’ health is also another biggest challenge since any link discovered can damage the business model of the giant (Burgess, 2004).
[bookmark: _Toc17454237]8.0. Conclusion
From the above discussion, it has been concluded that maintaining a workplace culture in the company that spreads positive vibes within the organization is mandatory since it strengthens the relationships among the employees and the departments that are engaged to them for organizational success. It has also been concluded that Vodafone should work on the possible challenges identified above so that the stability of the company remains maintained and consumer trust is kept constant. Positive relations within a company and identification of possible threats and benefits are necessary for the company to identify in order to avoid any negligence in playing their important part in society. Lastly, it is concluded from the study that the importance of moral and ethical behaviours cannot be neglected as they play a crucial part in laying the foundations of the company and any company developing strategies inclusive of all the elements identified would be a success without a doubt. 
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