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Introduction

This report will analyse 9 different countries that are candidates to expand Griffiths and Hughes Ltd. Each country will be analysed to be able to come to a recommendation of what is believed to be the 3 counties that would need further research into to consider expansion. Some of the point that will be discussed when looking into each individual country will include, who do the countries work well with? Do they have any trade agreement with any countries, and what is that agreement? How easy is import and export within that particular country?
















Shenzhen (China)
 Written in the Hong Kong Trade Development Council report (2022) ‘It is also regarded as one of China’s most important hi-tech R&D and manufacturing bases.’ As Griffiths & Hughes are looking to not only expand the company but with a technological based product, it would be an advantage as they have the expert experience with R&D and manufacturing, meaning that any further development into the products there would be an opportunity with the correct connections to be able to do so successfully.
 When looking into the export from Shenzhen It is further written in the article that ‘In 2021, Shenzhen’s exports accounted for 38.1% of Guangdong’s exports and 8.9%of China’s’ (Hong Kong Tarde Development Council report,2022). What can be taken from this information is that Shenzhen has a strong percentage of export from the country and it is something that would be possible on a regular basis. If we take a look at figure 1 we can see that it is near the DaChan bay, this is one of the world largest sea ports. This would mean a direct access to import and export good from the country. 
[image: ]Figure.1
‘Every year, Millions flock to this city centre as part-time or migrant workers, entrepreneurs from around the globe seek to benefit from its investment-friendly practise.’ (Huld and Upton, 2022) As the city is well known for the work that is created there and the opportunities that are available for people, a wide skill set of people would be available for working and looking for opportunities to be working within the company.
One limitation that is presented with the Welsh headquarters working with Shenzhen is the time difference. Shenzhen is 8 hours ahead. This would make a fluid communication throughout the day at times a struggle as response’s to a problem or question might not get a response as soon as they would preferred to be answered.

Montevideo (Uruguay) 

‘The country is vulnerable due to the small size of its economy and its dependence on export of agriculture products and tourism.’ (Loman, 2011, p.3) Montevideo has agreement has made deals with a number of countries. One of these counties include China.
‘Uruguay’s relationship with the PRC has been significant and developing for some time, particularly in trade, and, to a lesser extent, in investment and business ties.’ (Ellis,2022) An agreement made with Peoples Republic China (PRC) would give the company a position that products and any other trade could be made with some ease between Montevideo and Shenzhen. Further written by ‘(Ellis,2022) The Chinese market has become increasingly critical for Uruguay and its importance is growing.’ We can see from this as what has been mentioned above not only is there a strong connection between Uruguay and China, but they are leaning heavily on China in order to stay successful as a country. Wirth the agreements that are already implemented it means there is one less barrier between these two countries in particular.
Another example of an agreement that Uruguay has made is with the United Kingdom.  ‘The principal aim of the trade dialogue is to promote trade and investment as tool for driving economic growth.’ (Department for International Trade, 2022)  
‘Lying on the banks of  the Rio De La Plata River, Montevideo is the main port of Uruguay, equipped with high-tech facilities for dealing with general cargo, containers, RORO, brakebulk, liquid bulk, reefer cargo such as seafood and LPG.( Joshi, 2022) Having access to the main port of Uruguay we on a daily basis handle a big variety of good at the port it will make the export and import to and form the country easier.





Porto Alegre (Brazil)
‘In Porto Alegre, a popular front headed by the PT has introduced “participatory budgeting”, a process by which thousands of residents can participate each ear in public meeting to allocate about half the municipal budget, thus taking major responsibility for governing their own community.’ (Goldsmith and Vainer. 2001)  as the local residence to Porto Alegre have the opportunity to take part in the decision making for their city, this gives the opportunity for them to make their voices heard of things that need to change within the country. As they can take part in the budgeting the company can see where the money withing the country is being allocated to, and how if any effect it will have on them. 
One of the countries Allies are America. ‘American energy companies are deploying cutting edge technology alongside Brazilian partners to promote Brazil’s continued growth as one of the largest oil producers and exporters in the world.’ (U.S Mission Brazil, 2023) as a result of this partnership as mentioned further along in the this fact sheet ‘Brazil’s small business support service SEBRAE and the Organization of American States (OAS), in project funded by the U.S government, are implementing the U.S Small Business Development Center (SBDC) methodology in Brazil, benefitting hundreds of Brazilian SMEs.’  (U.S Mission Brazil, 2023).

Buenos Aires (Argentina)

‘The main export partner countries are Brazil (around 26%) US(around 15%), Germany (around 4%) and China (around 11%). (Canup, ND)  If we look at this with what we have previously looked at above we can see that there is already a strong export link within Brazil and China. As there is a clear partnership with these two counties it could mean that import and export between the two countries would come with more ease as it is something that happens frequently. 
One limitation that we can see that is written by’ (Canup, ND) It is very complex due in large part to difficult import restrictions, restriction on access to foreign currency and high level of inflation of around 20%. Argentina exported around $75B and imported around $ 73B, with a positive trade balance of around $3.2B. The GDP of around Argentina was around $605B and its GDP per capita was around $14.5k.’ Due to the complex import restrictions this could present trouble with for the company if decided to expand here as movement of goods in and out of the country might come with a delay or higher cost in time.

Mumbai (India)

In an article written by the BBC ‘(Inamdar, 2022) In 2019, India famously pulled out of the Regional Comprehensive Economic Partnership (RCEP), touted to be the world’s largest trade agreement between China and 14 other Asian countries, after being part of the negotiations for over seven years.’ To first understand what has happened here with must look at what the RCEP is. ‘The main effect of the RCEP is to have bundled together the various Free Trade Agreements that ASEAN has with the five other Asian Pacific countries into a single framework. (Borrell, 2020).  Any country that is within this agreement can trade freely. As we see written above, India who were apart of RCEP has as of 2019 meaning that any free trade that they had as a part of this has now ended, making trade within any country that is a part of RCEP harder with regards of import and export.  
A Mumbai company is mentioned on the BBC article and how this has specifically effected them it reads ‘Mumbai based Milaya Embroideries, which produces clothing for global fashion brands like Dolce and Gabbana and Emporio Armani, is currently hit by a double whammy of tariffs- while importing raw material from Europe and while exporting finished clothes back to the continent. (Inamdar, 2022)’  The limitation that could occur with locating the company within Mumbai is that the import and export tariffs are high and now there is no Free Trade agreement, moving goods globally will become costly, not only in the aspect of money, but also time. As with no trade agreement the time it will take to trade from one country to another could increase this could affect time with a project deadline. 
On the other hand, India has placed focus on the education within the country to encourage more people to take part in getting a higher education. ‘The state government has taken numerous initiatives to upgrade the education system such as slashing of school fees by 15% for the year 2021-22, planning on recruiting 3,064 professors in the state and allotting 1% education and job quota to COVID orphans.’ (India Brand Equity Foundation, 2022) With the focus on education it could open up the opportunity for the company to collaborate with the universities on current and future project. This could lead to future employment form members of the university.  
Taipei (Taiwan)

‘Home to 23.4 million people or a tiny 0.3% portion of the overall global population, nevertheless Taiwan tallied 2.1% of the world’s total exports by Value in 2021. (Workman,2022)’ Although they are a small country Taiwan has a significant impact on the globe in terms of export.  
‘To offer students more opportunities, the Ministry of Education introduced the 12-year basic education to build on the nine-year compulsory education beginning in 2014. Every year in competitions such as the International Science Olympid, young students from Taiwan win distinctions in biology, chemistry, earth sciences, mathematics, informatics and physics. The talent in Taiwan’s workforce has contributed tremendously to enhancing economic prosperity and quality of life. (Government portal of the Republic of China, ND)’ With the countries focus on giving the opportunity for young people to go further within education and enter competitions, this gives an opportunity for the company to collaborate with the university and their students and the competitions that they participate in. 
‘Taiwan holds an important position in the global economy. It is a top player in the world’s information and communication technology industry as well as a major supplier of goods across the industrial spectrum. (Government portal of the Republic of China, ND)’ Taken from the government website we can see that as a country that they are well positioned within the global economy. 
Durban (South Africa)
‘It is located on the east coast of South Africa and is well known for being one of the busiest ports in the country. It is also seen as a major centre of tourism, is the second most important manufacturing hub in South Africa and is located in a global biodiversity hotspot. (Foreign & commonwealth office, 2019) With Durban being one of the recognised within the country for the importance of their manufacturing this would place the company at an advantage as they can collaborate and use the knowledge and resources within Durban to further develop their work within the business. 
Looking further into what Durban can offer as not only a country but also for a business ‘The official date for the new era was 1 January 2021 for that date marked the launch of the African Continental Free Trade Area (AfCFTA). All but one of Africa’s 54 countries have signed the agreement and a majority of countries have ratified it. Implementation was postponed for six months because of Covid-19. (Global Africa Network, 2021) As many other countries that have been looked at in this report, Durban also are a part of a Free Trade deal, but this is within Africa and not on a global level, this could present some limitations.

Bulawayo (Zimbabwe)

In comparison to the other countries that have been considered in this report Bulawayo is one country that is further away from ocean and a port. But this is not a disadvantage to them ‘As the headquarters of Zimbabwe railways, Bulawayo is the country’s main transshipment point for goods to and from South Africa. (Britannica,2018) As we can see here, this location would not be limited for import and export but would be a prime location to be able to receive and send good out of the country. 
In regards to manufacturing ‘BULAWAYO is gradually reclaiming its status as the country’s manufacturing hub with several industries exhibiting resilience amid improved output and focus on exports, Industry and Commerce Minister, Dr Sekai Nzenza said yesterday. (Ndlovu,2021) Linking this to what was mentioned above about Bulawayo being the main point of export and now the city is on the rise to reclaim their status and increasing the amount that is being exported, this would present a opportunity for the company to be a part of the growing number that is a part of the export from the City.
Tunis (Tunisia)
Looking into what and why Tunis export goods to we can see that ‘Tunisia's main exports markets are European Union countries with France, Italy, Germany and Spain being the most important. (National Institute of Statistics, 2023)  Different to the other countries that we have discussed Tunis export into European Union, Since the United Kingdom has left the EU this might present some difficulty with exporting and importing to Wales.
‘Manufacturing industries have experienced a slowdown in production during the post-revolution years as a result of boarder instability, more frequent labour disputes, a slowing of capital spending- technology spending in particular – and heightened international competition. (Oxford Business Group, ND) This could show a risk if choosing this Tunis as a location to expand the country as if the production rate is slowing down, there is no guarantee that this will increase again, with this uncertainty the consideration needs to be made if there is space for more business within the country if there is not a demand for it.








ISO 56000. 
In order to ensure that with all the locations across the world are working to an agreed standard that all will understand and be able to follow efficiency, the use of ISO 56000 would be beneficial. 
The use of an ISO would mean that even with the separation of counties and times zones that might cause some limitation with regards to communication at times, the use of the ISO 56000 would mean that everyone across the company no matter where they may be located will have the understanding. 
‘ISO 9001 and ISO 56000 are really similar in the sense that both aim to realize value for the interested parties and, as such, are vital to the success of an organization. They are interdependent and connected in the sense that an organization may need to innovate to improve quality and, at the same time, ensure the quality of its innovation processes. (plantbox,ND)’ To further align with what was written by Plantbox, is written by ‘(Melik,2019) ISO 56000 complements ISO 9001 by creating a complete framework for achieving sustained and long term success for all organization.’ What can be taken from this is that the use of an ISO means there is a clear path for everyone to follow.  As an ISO is a recognised standard to follow at any time if something is unclear this is something that is something that is put in place to ensure that everything is clear and understood. It will give the company the confidence to know that the office based in Wales and in China for example are all working in the same manner and following the same guidelines at all times.
The company expanding is a form of innovation. It allows the company to expand their customer range to a much wider level, but also with the expansion into other countries it the opportunity to use the knowledge in the specific countries is there to further innovate the country as a whole but also the product that is being made and the end result that the customers will see.



Conclusion


Looking at the various points that have been raised above and the nine countries, my recommendations are as follows. 
With the position that Shenzhen are in regarding on of the largest ports and their status with R&D and manufacturing, with the innovation that the company want to achieve, the recommendation would be to further look into the opportunity and possibility to work withing and alongside Shenzhen. 
In addition to Shenzhen, since Uruguay now has a Free trade agreement with China this could give the opportunity to work alongside Shenzhen as import and export between the two countries could happen with greater ease.
And finally the final recommendation that would require further investigation would be Bulawayo. With the rise in their status for export form the country and the prime location for the central location for all goods coming into and exporting from the country.

Implementing the ISO 56000 would strengthen the arrangements between the countries and allow to all globally go forward with confidence on the standard of work that is needed to be produced for the company.
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