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[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 

My learning styles

By using the two recognised models, I was able to identify my learning style. The Honey & Mumford questionnaire has helped me to identify myself as a Reflector. Being a Reflector means that I am good at observing situations, and also good at listening. This also means that I can, not only reflect on my own experiences, but also the experiences of others.
The VAK questionnaire has helped me to identify myself as a Visual. Being a Visual means that I have a preference for things that can be seen. Things such as pictures or videos.


Other persons learning styles

By using the two recognised models, I was also able to identify the learning styles of a fellow colleague. The Honey & Mumford questionnaire identify the person as also being a reflector like myself. But when doing the VAK questionnaire, my colleague identified as a kinaesthetic. Being a kinaesthetic means that you like to physically hold and touch things. 
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	[bookmark: _Hlk511915604]
SWOT (mine)


	
STRENGTHS

· Confident
· Sociable
· Good listener
· Bi-lingual
· Team worker

	
WEAKNESSES

· Lack of education
· Lack of work experience
· Struggles with concentration





	
OPPORTUNITIES

· Gaining an honours degree
· Improving and developing new skills


	
THREATS

· Making time to study
· Long layoffs from studying
· Distractions at home







	
SWOT (colleagues)


	
STRENGTHS

· Easy going
· Confident
· Approachable
· Good listener



	
WEAKNESSES

· Always leaving things to last minute
· Lack of work experience
· Easily distracted




	
OPPORTUNITIES

· Enrolling onto a course
· Extra training at work





	
THREATS

· Family time
· Lack of finance
· Distractions at home
· Lack of education










[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

There are many potential barriers for me and my colleague. Barriers such as childcare. If the other half has to work nights on the same day as I have to attend university, then we would have issues with who to leave the baby with. There are also barriers to work and life. finding the time to spend between work and family. Financial barriers are there also. You have to think about whether you can financially afford to study, whether you can afford to pay back the student loans etc. 
[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.

We have the potential to overcome all these barriers, just by changing our mindset, and the way we do things. By using the SWOT analysis to guide us and to identify our problems. Only by identifying our strengths and weaknesses, we can move forward by implementing change and improving and developing ourselves. Friends and family can help us overcome certain barriers also. They can help with babysitting, or even in some circumstances, financially also. 
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Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

For me and my colleague, there are a number of options for us to develop ourselves. Visiting libraries, reading more books. Spending more time on study and research.
Using the Moodle library – there are vast amounts of knowledge and information available, from journals to books and unlimited number of resources. I should make more time to read journals as they are highly credible and a great read.  






[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

There are a number of support mechanisms for me and my colleague to develop ourselves. One of which would be family. They would help us with minding the children so we can have the time we need research and learn. Libraries are also a mechanism for development, as it provides us with all books and journals we need to read. It also provides us with the quiet space we need to study. We can also get support from the University, whether its advice or support with personal or technical problems. Student finance are also a support mechanism, as they provide us with financial support. Funding our tuition fees, and also funding to provide for our family. 
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[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	All my modules for skills for the workplace


	Attend all classes
	I will need family members to help with childminding 
	By having a 100% attendance record
	End of the course year

	



	Complete and pass all the assignments
	I will need moodle library for all my researching
	By receiving a pass for my assignments
	End of the course year

	



	Have sufficient amount of time to complete assignments
	Family members with childminding,
And library for quiet space
	By submitting my assignments on time
	End of the course year


Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	Submit all assignments and graduate from level 4 skills for the workplace

	Medium Term Goals (2-3 years)

	Submit all assignment and graduate with an honour’s degree in leadership and management



	Long Term Goals (3-5 years)

	After graduating, applying and receiving a position in management in a large organisation, with good pay and benefits.










[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

My colleague and I can use the personal development plan listed above to help monitor our development. This will help us to improve our skills and also help with increasing our knowledge. By monitoring our development this way, we can see if things are moving forward in the right direction, this will keep us motivated. This will also give us the indication, to see if whether our goals are realistic within the timescale we have set ourselves. In order for us to reach our long-term goals, all short-term goals must be completed. 
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[bookmark: _Toc53314834]Reflection on the recruitment process 
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[bookmark: _Toc53314835]3.1 Description

I had decided to apply for a General Manager position for Morrison’s Supermarket. My reasons for choosing them as a company to apply for, firstly was due to the fact that I shop there every week. Also, they offer a particularly good salary package, complete with company car as well as other benefits.




[bookmark: _Toc53314836]
3.2 Feelings

Initially when I was invited for an interview, I became really excited. I started to research more on the company. As the date for the interview drew closer, I started to get nervous, but still had a little bit of excitement in me. On the day of the interview, I was incredibly nervous, and a bit panicky. At the start of the interview, I was feeling anxious but as more time went by, I became more confident within myself. 



[bookmark: _Toc53314837]3.3 Evaluation

The interview in general went very well. The research I had done on the company beforehand came handy. I was able to answer most questions with confidence. The only thing that I can say that did not go too well, were the questions on figures and statistics, when comparing them to the rival companies. 


[bookmark: _Toc53314838]3.4 Analysis

When analysing the situation, I can say if I had researched more on the companies figures and stats, it would have helped me on receiving the job position. The fact that I had not had these details in hand had let me down considerably. It highlighted my lack of thoroughness. 


[bookmark: _Toc53314839]3.5 Conclusion

When reconsidering this experience, I can say my lack of research had let me down. Not spending enough amount of time had put me in a disadvantage. Having to juggle work and studies had left me with no time to prepare myself properly. 
I feel the experience was a blessing in disguise, as the failure to land the job has motivated me and has shown me that full preparation and time management is key to succeeding in the future. 




[bookmark: _Toc53314840]3.6 Action Plan

in the future, when applying for positions, I will be better prepared, as now I know what it takes and what to expect from the process. I have to work on remaining to stay calm in difficult situations and have trust in myself to be able to deliver.  Practising presenting Infront of people will help me with my nerves. 
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Wm Morrison Supermarkets PLC						Jazak Hussain
Hilmore House								110 Lawrenny Ave
Gain Lane									Cardiff
Bradford									CF11 8BR
West Yorkshire                                                                          Email: 2013149@student.uwtsd.ac.uk
BD3 7DL 		           				        Tel: 07742 029862			   							        Date: 30 Nov 2020
General Manager Vacancy

Dear Sir/Madam
 
I Jazak Hussain, have recently noticed a job vacancy become available at your Cardiff branch and am interested in applying for this position. I have enclosed my C.V along with this correspondence. I have previous experience in managerial roles. At this moment I am employed by Shydroponics Ltd, as a Supervisor, but I have previously been employed as a floor manager also. While in full time employment, I am also undergoing a degree at the University of Wales Trinity St David. I have enrolled on a leadership and management course, which will help me immensely in the future, in the direction I want to take my career towards.
Previous employments had instilled in me a lot of experience when dealing with issues and complaints whether they are from employees or customers. 
I am kindly asking for an opportunity and a chance to prove myself, and that I can be an asset to your company.  

Best Regards, 


Jazak Hussain
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