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Introduction:
         Starbucks was founded in 1971 by three entreprenuers—Gordon Bowker,Jerry Baldwin,and Zev Siegl—in Seattle, Washington.The company started as a small coffe shop in Seattle's famous Pike Place Market, where it sold high-quality coffee beans and equipment for brewing coffee at home.However,it wasn’t until the 1980s that Starbucks underwent a significent transformation.Howard Schultz,who joined the company as Director of Retail Operations,brought in a fresh vision. Schultz, inspired by Italy’s coffe culture,saw the potential to turn Starbucks into a place where people could gather, enjoy expertly brewed coffe, and experiance a unique atmosphere.In 1987,Schultz took over the company and changed its focus from selling coffe beans to offering brewed coffe,espresso drinks,and other beverages (Holt,2019).
         Throughout the 1990s,Starbucks expanded rapidly.It first grew across the United States and then began its internaitonal expansion,opening its first store in Japan in 1996. Starbucks wasn’t just about selling coffee—it offered something different: a "third place" between home and work where customers could relax, meet freinds,and enjoy their beverages.This experiance,combined with the company’s commitment to quality, helped build a strong and loyal customer base (Jones,2021).

Starbucks' expansion and business strategy:
          By 2023,Starbucks had grown into a global powerhouse, with more than 35,000 stores in over 80 countrys.The company operates through a mix of company-owned stores, licensed outlets, and franchises. Starbucks is known not only for its coffee but also for its wide range of food items, beverages, and seasonal treats like the famouse Pumpkin Spice Latte. This drink has become a symbol of the brand and is eagerly anticipated each year (Dube,2022).
          One of Starbucks’ key strategys for success has been its innovative loyalty program and mobile app. The app allows customers to place orders in adavance, recieve personalized offers, and earn rewards, which helps keep customers coming back. It also provides Starbucks with valuable insighs into consumer behavior, enabling the company to customize experieces and improve customer satisfaction (Koller,2021).

Present Situation and Strategic Focus:
           Despite its strong position,Starbucks faces increasing competion from local coffee shops,fast-food chains like McDonald’s,and other major coffee brands.Starbucks’ premium pricing could also be a barrier in some markets,especially where consumers are more price-sensetive (Liu,2023).
            In response to these challenges,Starbucks has expanded its menu to include more affordable options, as well as plant-based and healthier food and drink choices.This shift meets the growing demand for vegan and low-calorie products.
           Sustainability has become an important part of Starbucks’ strategy as well.The company is committed to reducing its enviromental impact by using recyclable cups, minimizing waste, and sourcing its coffee ethically.These efforts resonate particularly with younger, environmentally conscious customers (Orozco,2022).
             Additionally, Starbucks continues to expand into emerging markets, especially in Asia. In China, for example, Starbucks has opened over 5,000 stores and continues to adapt its offerings to local tastes, contributing to its success in this fast-growing market (Liu,2023).

Conclusion:
              Overall,Starbucks has come a long way since its humble begginnings as a small coffee bean shop.Today,it is one of the most recognizable coffee brands in the world, known for its high-quality products, commitment to customer engagement, and sustainability efforts.While the coffee market becomes more competitive and consumer preferences continue to shift,Starbucks’ strong brand identity and global reach ensure that it will remain a key player in the coffee industry for years to come.
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