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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, the reader has been asked to critically evaluate the role of the College of Policing in how it strategically professionalises policing, then to evidence how the reader is working to fulfil that professional role now that she finds herself in the last year of probation – and to then reflect on the changes identified along the career journey thus far.
The offered text also prompts towards various doctrine by way of a literary review with The College of Policing (2024) describing themselves as the organisation that sets the requisite standard, provides the necessary training - but also shares best practice by connecting everyone involved in policing to keep people safer.
But does it? 
The review offered a variety of sources that gave an insight into the significant changes that are affecting and indeed threaten policing. Home Office (2023) sets out such threats as well as the capabilities and methodologies to mitigate them, relative to the level of threat found.
Then the College of Policing (2023) document exposes the failings, traits and behaviours in policing that has seen public confidence plummet to the extent that the efforts of the vast majority in a service recognised the world over, goes almost unrecognised in the media.
Next was the already outdated National Police Chiefs Council (2016) doctrine (hereafter NPCC), now supported by the newer Strategic Policing Partnership Board, et al (2024), offering a vision not just to 2025, but five years further that ambitiously offers to transform how staff are used, that safeguards the vulnerable, but still remains accessible with value for money - as communities become ever more diverse, with a five-pillared solution suggested.
Add to that the College of Policing (2018) advice that offers how those same officers and staff will develop and transform to deliver those future promises as well as the training in the necessary skills to take policing into the next century - and all appears to the reader to be strategically fit for purpose. 
But, can the answer simply be the publication of doctrine? Does the College of Policing have sufficient grip or sight of the offerings of others - and in any event should each not be fully questioned and challenged in terms of their fitness for purpose after the analysis offered by the Home Office (2023) which suggested where wrongs may of occurred.
In summary, in the provision of professionalism, there is no doubt that significant change is needed to improve confidence in a police service searching for more transparency and accountability - a profession that the reader will, in her third year of service and beyond, be expected to take no small part in delivering. 
In order to do so, will there need to be still further development and awareness – not just of the doctrine, but its training and delivery thereafter, to opposing views and to even consider the experiential offering from those who have already followed this path, as well as learning from others outside of the organisation to consider, as perhaps once in a generation professional change is offered to a concerned public?     
One word that struck the reader throughout all offered doctrine and indeed further independent research was ‘professionalism’.
To better critically respond, it is good to offer a structure in an analysis, Paul and Elder (2010) offers a more mature, more critical model of the Driscoll (2007) reflective tool. It offers advice on whether documents are fair, accurate and to an acceptable standard - before questions can be considered to allow a reader to then delve deeper before perhaps obtaining the views of others before finally being able to offer better reasoned outcomes.
To that end, it is clear that the NPCC (2016) and the College of Policing (2024) are working together on several fronts to transform and professionalise policing. The offerings of the latter, reinforce those of the former in terms of leadership, recruitment, professional and organisational development, wellbeing as well as pay and conditions. The former suggests that policing needs effective training to realise confident and professional officers who are ‘adaptable, autonomous and knowledgeable’ - a description that hit the writer hard as she reflected on her own development and journey of the preceding three years, of which more later.
Martin (2021) rounds on the use of the word professional to question NPCC (2016), whilst Neyroud (2011) has long offered opinion on the necessary leadership and training required with debate on the difference between ‘acting professionally’ to ‘becoming professional’ as a service. 
Of significant interest, however, was Shaw (2022) in his research on the professionalism associated within the field of psychology - indeed suggesting that even use of that term is an issue that obstructs females, members of minority groups and LGBTQ amongst others from entering that profession. There is surely an inconsistency with that opinion when it is otherwise supported without question in other employment fields and it is perhaps accepted that his research into such a specialist arena may not carry such weight elsewhere – but in a police service which is so under-represented in members of those minority groups, the argument is surely strongest with The University of Law (2023) supporting a powerful argument on under-representation within the service as seen by members of such minority groups.
So, having looked at the position of the College of Policing and examined the strategic side of what it is pursuing in the years to come, the reader needs to rewind a little and focus on the present day, then perhaps borrow a year or two of the past to see how fit for purpose the training it offers has enabled the reader to work to meet the role of the modern professional – albeit still learning and still relatively young in service.
As well as the College of Policing (2013) approved routes into the service that currently allow for a common system of entry and training, the above research suggest there is still the need to further consider any additional entry needs or support that may exist for minority groups to secure such training if certain strategic Home Office (2023) outcomes are to be realised. That said, the question requires the reader to respond as to how personal aims are being achieved.
With standardised training within formal classroom settings long since complete, the reader has moved towards the Kolb (1984) experiential arena of learning as any number of incidents have been encountered that broadened experience generally, which then hopefully allowed the time to look back on such incidents and think how they could have been done better, before apply that learning the next time it is encountered and as maturity and greater experience develops - even to allow for an element of what Kolb referred to as ‘experimentation’ to take place.
This is perhaps best evidenced, as the text suggests, by referring to an incident where the reader played not only a leading role, but one which provided that element of experimentation to also present itself.
The incident became a critical analysis in itself – not just because of the presenting factors, but a true test of the learning secured thus far in terms of classroom-led diversity and community engagement College of Policing (2024) doctrine, but which also supporting the experiential side of Kolb (1984).
The reader would wish to take you to an incident highlighting the need for both positive action and better engagement within a community so often closed to policing, namely the gypsy traveller community. The incident involved the reader’s attendance at an approved site where the travellers were living following reports of an argument between two families residing there. It was clear from the reader’s arrival along with any number of colleagues, that neither party was at all comfortable with the presence of the other at that location.
As was perhaps expected, a tactical stand-off (both sides gathering at a distance) ensued before the reader found herself taking the lead as one of the more experienced and confident officers that were present. Initially there was no change, but after a couple of minutes a senior male walked through the gathered group of around fifty people and approached officers. The reader and the male spoke briefly introducing each other, before the male went on to explain that there had indeed been an argument on the site between rival factions of the same family over the treatment of a child. 
As a consequence, the local social services were contacted who confirmed knowledge of both sides of the dispute and it transpired that the child’s father, who lived elsewhere, had come to remove his child. Social services advice was that the child should remain with its mother and not move to another city over forty miles away. 
The father was extremely agitated at this decision but the reader stood her ground and explained that it was actually a decision of social services and not the police where, after another tense stand-off, the male intervened again and gave a direction to those not directly involved to leave the immediate area. Just moments later, he then approached the reader and thanked her for her professionalism.
A few weeks later, the reader was again on duty and sent to a call to an address where there was immediate concern that the occupant could not be contacted. Upon arrival, the same traveller family and a number of friends were again present, this time outside the house which was the subject of the call, demanding access. 
A not dissimilar stand-off ensued once more, but this time a familiar male made his way through the crowd once more, again introduced himself stating that he knew the reader, explained the facts and we again agreed to resolve matters quickly. 
It appeared that there were concerns that an elderly member of the extended family was within the house and those outside admitted to feeling a little anxious over fears their relative had passed. The reader at this point had reached the Kolb (1984) ‘active experimentation’ stage in not just committing to force entry but breaking new ground in the agreement of not just searching under authority, but promising to return to update the male in person at the earliest opportunity.  
Sadly, the search realised an elderly uncle had in fact passed and it further appeared he had been there for some time before concerns had been raised. Further, challenging, conversations took place with a family intent on seeing their uncle - balanced against his appearance at that time having clearly passed some considerable time before. The male told the reader that she was trusted and that compromise was reached with the male later entering, without a viewing and alone, to remove family artefacts upstairs before once again directing his extended family to leave the area.
Prior to his own departure, the male approached the reader once again and advised her that this was the second time they had met – but that he hoped that on any third call that they would meet again in happier circumstances than the first two.
Some time was spent in detailing this encounter and in reflecting, another key ingredient of Kolb (1984), the reader genuinely wondered how far she had come in just over two years since joining the profession, also how influential and important that earlier classroom-based training had been in the provision of early knowledge and considerations to be made – but then wondered whether such training was in fact limited in how it exposed generalisation as opposed to case-studied specific learnings that directly focused on minority groups to even better understand their needs?
The reader offers no further comment as to the difference, instead includes it as the best example of the journey already made thus far to fulfilling the role of a modern professional police officer.  These words take the reader back to Paul and Elder (2010) when, in not just noting the readers own developments, provide the College of Policing greater confidence in in supporting and providing even better professional police training.
Now, in her final year of probation, she has seen not just her role change - but her professional persona and outlook improve too, with improved standards that yield stronger assumptions to deliver that greater confidence. Looking back just over two years in returning to the question the reader offered earlier, such adaptability, autonomy and knowledge in her own professionalism was never so foreseen. 
Word count: 2060
















































                                                          Task 2
Relevant areas of the National Policing Curriculum: 
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay requests a critical evaluation of my experience with social media in terms of informing and engaging. The University of Portsmouth (2024) offer definitions on ‘evaluate’ and ‘critical analysis’ the former paraphrased as an overall subjective judgement of something and the extent of its usefulness, whilst the latter applies different perspectives to those judgements with the creation of an argument based upon them.

Karakiza (2015) suggests that the public sector social media use is on the rise as old models of engagement are ‘re-engineered.’ The author advises such use can generate trust, openness and engagement with users engaging professionally as well as personally. Further, whilst the requirement to be more innovative in various facets of digital technology post austerity to realise quicker and more financially sound interactions within more and improved customer focused police service provides a strong argument for social media engagement generally, the reader will question such use and would wish from the outset to introduce an incident to better explain the position and then to introduce the alternative opinions within it as well as perhaps those looking from outside with relatable experience to support or undermines such judgements or opinion.

A male person in his early forties had been reported to police as suicidal by their partner and sister who had in turn discovered a suicide note to the effect that they were done (with life) and would soon be driving their car off a bridge.

Such incidents are usually assessed by senior officers based upon the reported risk elements and allocated a low, medium or high-risk category as appropriate. With assumptions made by the reader in anticipation of the highest risk category being preferred, the partner and sister were spoken to in person at the earliest opportunity and permission secured for a media related appeal to all outlets that included social media platforms such as ‘X’ (formerly Twitter), Instagram and Facebook. 

They quickly agreed, but with worry, expresed that as next of kin that they wanted matters kept from wider family as they didn’t want them informed. That in itself caused an immediate issue as the caveat would tend to clash with the European Court of Human Rights (2022) and the Right to Life also being engaged with and taking primacy in such matters, as endorsed by College of Policing (2022) Authorised Professional Practice (hereafter APP and explained as a library of reference books providing guidance on various areas of policing).

Firstly, perhaps ought to be the consideration as to why such engagement is even considered in the promotion of policing policy? Guidance and doctrine is available to provide additional support, such as College of Policing (2013), (2020) and (2014), before further research was conducted with South Wales Police (2024) Force Policy in respect of its engagement on the above platforms as well as LinkedIn, TikTok and YouTube. It offers themes and suggested avenues of where such engagement would be beneficial, in addition to the above to include protecting property; keeping order; the prevention, detection and prosecution of crime; as well as statutory or common law duties such as warning and informing.

The reader acknowledges that less urgent methods and means are made of social media platforms in general appeals for assistance, public information messages as well as positive policing messages to any number of communities who choose to access policing services digitally as opposed to the more traditional face-to-face encounters preferred by other groups. All have benefits, all have the associated risks too – but such issues for the purpose of this essay will be kept to those reasonable engaged with and related to the incident at hand.      

So, having set the scene for it, consideration now ought to be given as to the benefits and disbenefits associated with the use and engagement of social media in the policing an attempt to reach more people, faster, than would traditionally have been the case - to protect a clearly vulnerable and high-risk missing person intent on imminently ending his life.

The immediate benefits of public access to privately held or known information is always considered against the potential for complaint thereafter – perhaps in this case from other, wider members of the estranged family?

Identification and recognition of a person on crisis by a member of the public carries its own risks in terms of what they may do next and indeed the risk posed to them in doing so – again balanced against the privacy of the male in crisis who will undoubtedly not want such recognition as they perhaps consider their own final actions and plans.

That said, an image that is considered a strong likeness of a person perhaps even in the same or similar clothes is an invaluable searching tool in reaching the eyes of a community or area here time is so often of the essence. The opposing view is that in an eagerness to assist the police in safeguarding a person at risk, false reporting may be made by well-meaning members of the public looking to assist, but whose involvement may divert finite resources away from otherwise more significant lines of enquiry or specific search parameters of a particular area elsewhere. 

Such an appeal for information from the generally well-meaning members of the public will also attract the inevitable contrary views from some other users of social media platforms who will not be so openly supportive of police actions generally and again offer misinformation or wasted time as data presented in responses also has to be examined for any lines of enquiry. This tends to be supported by Hubvela (2024) whilst considering social media use in politics, healthcare and the workplace generally where similar advantages and disadvantages were encountered. 

The other side of the coin is of course the impact upon the person in crisis. What if they are aware of the accurate circulation of images? Does that offer the very real risk of driving them further way from known search areas, or as has already been suggested, hastening their own demise?

So many calls that on the face of it suggest a clear intent on harm are confused with a ‘cry for help’ – a set of circumstances where a person is in need of support instead of harm and the alerting of a wider community as another’s whereabouts my push them further from support at a time when they are perhaps most in need of it?

That provision of support with the use of social media needs also be further considered in terms of specialist resources that may be called upon to either signpost that person in crisis to immediate help by pinpointing their location by engaging with the data associated with that technology (triangulation of mobile phone masts as messages or use is made of a device) or indeed triggering its use either on the social media platform offered or by use of the phone generally – realised by expert communication from Hostage and Crisis Negotiators (officers having undergone specialist training to deal with such persons) who may also be called upon to assist with searching through the medium of social media. That said, even that specialist intervention offered has its disadvantages as officers would struggle to quickly establish a rapport with a person on social media to secure their safety compared perhaps to face to face encounters.       
     
In concluding the incident, the reader is pleased to report the missing person was found after a very localised but intensive search that initially recovered the abandoned car very close to a bridge and with the assistance of police helicopter support, officers were then able to locate the individual in open but remote ground nearby.

Securing his safety, the reader then reflected on another positive enabled by social media when the missing person initially denied their true, as tattoos throughout their body matched those circulated by picture eliminating any ongoing doubt and they conceded.

This created still further issues with the missing person citing relationship breaks with their partner and sister, did not want them informed and instead asked to be returned to their parent’s home – the very same that the initial reporting people themselves wanted isolated from the enquiry, which suggested far more significant and private familial issues than were reported.

Reflecting on social media generally in terms of this incident and its wider use generally, the reader considered the responses of not just the police, but the local community, the wider digital communities as well as other specialist resources in locating and safeguarding a high-risk missing person.

At a time when any number are opting to leave certain social media sites, Freer (2013) comments on the decline of use generally and questions whether such use had plateaued. The author accepted that the Covid pandemic realised higher usage, but now suggests users reduced time spent online with differing age profiles preferring differing app offerings with increasing numbers citing privacy issues with such platforms accessing persona data as another reason of less engagement.

That made the reader question some of the College of Policing doctrine and made them question whether it remains fit for purpose in considering age and other demographics before engaging in appeals for certain types of information to reach the best audience relative to the matter at hand? Low level users of one app my miss an appeal seen by unconcerned users on another. That tends to provide support to the introduction of questions the on UK Government’s  Emergency Alert system as tested and reported by the British Broadcasting Corporation (2023) last year, with the logical developmental step of adding specific types of alert locally that transcends boundaries of apps and pushes information into the devices of those more likely to offer support and opinion – balanced against the accepted desires of those who push privacy and not data and whether any amendment of The Data Protection Act, Home Office (2018) may be considered necessary in such circumstances. 

Looking wider at public sector experiences elsewhere, Khan et al (2014) makes the claim that social media is becoming ever more important due to the benefits already offered above, but also offers that the argument in favour is perhaps not as convincing as clear risks are exposed in doing so. These risks are quoted elsewhere in the essay, but the author still appears to support the argument that even though such use affects satisfaction in the user, that the benefits were stronger than the risks.

In summary, the increased use of social media platforms in a variety of operational policing settings has become normal practice, not just in searches for vulnerable people as commented on above, but in awareness and reassurance messaging, as well as appeals for information to name but a few. The positives in its engagement in pursuit of policing initiatives and policy is accepted, with due commentary also afforded to the associated risks in doing so. 

As ever, to return to the fundamental notion of Home Office (2012) and policing by consent, where the public will often be found to be the eyes of the police in incidents such as the one above, the need to exercise care to ensure the best and most appropriate means of public engagement remains paramount to preserve the lives of others and for only the means necessary to secure those aims. To that end doctrine and guidance will need to keep pace with societal trends to remain the providers of best practice to mitigate those risks. 

[bookmark: _Hlk164721046]Word count: 1901












                                                                         Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

[bookmark: _Hlk164367219]In this third task, the reader has been asked to critically evaluate and evidence flexibility their leadership style and then to critically analyse differing police leadership styles in order to manage differing operational incidents. Again, the reader is asked to call upon an incident having played a significant role and it is perhaps indicative of increased experience that the reader can call upon one incident – but which demonstrates so any policing leadership styles.
Chander (2021) offered advice on critical analysis, describing it as ‘the process of examining research, or in this case a police incident, for the strength or weakness of the findings.’ 
Further, in reflecting and analysing any such incident model, it is important to also consider its place within wider strategies including how ‘Leadership Standards’ were established, College of Police (2013) as well as the College of Policing (2024) doctrine on both ‘Code of Ethics’ and ‘Competency and Values Framework’ that provide structured guidance on how to deliver better services, increase trust and confidence as well as professional development, to name but a few.   
In order to therefore start the evidential matters pertinent to the research, an introduction into the incident at hand is required. The reader was on duty when an offence of robbery Home Office (1968), was reported as ongoing at a convenience store, a short distance from a large council estate within a large, socially-deprived area. Little further information was known and initial discussions suggested that the matter was to be downgraded in terms of the urgency of any policing response as further telephone enquiries were firstly being considered by the Police Control Room (hereafter PCR). 
As deliberations continued, the reader began to make their way regardless and when the urgency was indeed confirmed was only a short distance away when formally despatched by the PCR.
The first to arrive at the location, the reader found the premises appeared correct with nobody present. However, a more detailed search found the shop owner, who identified himself as of Indian heritage, hiding and shivering at the rear of his shop, on the floor directly below his counter and cash till.
Providing immediate reassurance, there was also an urgent need to secure vital early information such as the descriptions of the offenders as well as examining closed circuit television recordings (CCTV) or any other witnesses to the incident. It became apparent that three male youths were responsible and the reader quickly alerted all available local units as to their appearance, as well as relaying CCTV audio threats that had left the reader in no doubt as to the threat of knife-enabled violence offered to the shopkeeper.
In absolute fear as to his immediate safety, the storekeeper had submitted and the youths had helped themselves to unknown amounts of property and run off towards the general direction of the afore-mentioned council estate.
The PCR had alerted all available units to commence a search of the immediate area, with the reader’s Sergeant further directing various uniformed colleagues as well detectives and other officers dressed in plain clothes who had come to the reader’s aid, as to their duties. Able to brief them further as additional information became apparent, a short time later a Traffic Officer (a specialist in roads policing matters) alerted the reader that they had youths fitting the general description of the suspects in their sights and officers immediately made their way to that location.  
Two youths were stopped moments later where it became apparent to the reader that they had swapped their upper body clothing in an attempt to avoid identification – albeit they still looked startled to have been detained so quickly. It was at this point that a third youth emerged from nearby undergrowth, without acknowledging the presence of other two and tried to leave the area. 
The reader directed that the third also be detained and when he too offered violence and threats by use of the stolen but now smashed bottle of vodka, all three were arrested on suspicion of the robbery, taken to the local police station and detained.        
Campbell and Kodz (2011) was complemented by Becker (2023) who offered eleven leadership styles that offered both similarities to the former as well as developments in leadership styles. In comparing and contrasting the same by way of research, the reader also realised just how far they had developed in just over two years of policing service - to not only observe and differentiate the differing policing styles, but to also observe the same in both peers and supervisors as well as those now demonstrated by the reader when circumstances either changed or necessitated flexibility.    
The study set out to offer a simple critique, but in commencing a more thorough examination and analysis of the above incident, it became apparent to the reader that one such style of leadership had already been engendered in them sometime previously, namely that of the Becker (2023) ‘coaching’ leadership style where the reader’s initial natural style and strengths had been nurtured and developed in early policing patrols by more senior officers in order to be able to better deploy in the future as part of a wider team as experiences developed and the reader began to work with less direct supervision. 
One of the reader’s first ever incidents was to another robbery in progress, so such response planning was therefore coached from very early in their service, where skills taught at the first robbery later allowed for a more ‘autocratic’ style of leadership to be demonstrated by the reader upon attendance at this second matter, where there was a necessity to attend directly at the scene to take control of it - justified by the discovery of the shopkeeper as well as the prioritisation of tasks to be completed quickly to search for the offenders likely to still be in the area. The reader was already conscious of the view that in exerting too much of that style too early, it can often be perceived by others to be too officious or perhaps delving into too much detail. This would be typically indicative of the “Why ask me that, just go and catch them!” responses to such questioning. 
Two other, early leadership styles or issues the reader was also alerted to early in the incident were the ‘strategic’ and ‘visionary’ styles, having identified the early potential for community concerns spreading within the vulnerable and minority Indian Muslim population locally. The issue with strategic thought is that the ‘here and now’ matters can be missed as too much focus is applied to the more sensitive long-term matters, but the reader committed to briefing supervisors at the first opportunity for them to manage any such issues. The ‘visionary’ style is similar and mirrors the ‘strategic,’ focusing on longer-term matters and showing an investment and support into the needs of vulnerable groups after incidents such as these – but can again, if unchecked, focus moree on long-term goals as opposed to the immediacy of victim care and investigative need when such matters are reported.
Michigan State University (2024) amongst many others refer to the differential in two more leadership concepts, the ‘transactional’ and ‘transformational’ styles. The argument continues as to which, if indeed any, is better when perhaps at the right time and place, both provide benefit. As the reader will explain later, the trick is knowing when to engage with each – such as in attending the robbery incident where transactional or functional and process-driven skills are needed to attend, secure relevant information urgently, to then allow the more transformational matters to succeed later - when having updated supervisors, other colleagues are then briefed and motivated on the issues and stimulated or inspired to deliver the necessary search results. Returning to Becker (2023) the reader found the argument that the ‘transformational’ supervisor may lift a team to achieve the best results – but the reader reserves judgement of their own supervisor who resorted to concealing personal equipment to relieve excessive weight in order to faster lead the pursuit of the robbery suspects as potentially high-achieving!    
What remains in no doubt is the ‘democratic’ style that a supervisor would need to adopt when attending officers are gathered and where the supervisor makes decisions based upon the expertise of those present, to better manage and search to realise the quickest results. The reader saw various search and investigative options spoken about quickly, before decisions were reached and colleagues despatched in a proactive manner that the reader had come to expect from such a supervisor and that indeed the reader’s peers readily accept. This in itself closed down the main critique of this style of leadership – where too much time can be lost in debating matters and where little is actually done proactively as a consequence. This leads into another style of leadership the ‘laissez faire’ model where limited supervisory intervention is needed as certain responses or natural reactions become expected due to earned trust and freedom of thought and action. This can work well, but counter opinion suggests it can be challenging to a new arrival on a team who is not au fait with the laissez faire – worse still when team members sometimes unnaturally default to a predetermined position or action as opposed to those in the best interests of the incident or team.       
What is clearly apparent to the reader is that there is no leadership style that fits all. Instead, ‘experiential learning’ as endorsed by Cherry (2022) where knowledge is created from combinations of ‘grasping and transforming’ has a critical part to play. The reader is then drawn back to Becker (2023) where in completing their own research, the apparently catch-all ‘situational’ style of leadership is offered where it can be argued that such leaders, and perhaps the better leaders, have the ability to change a leadership style to meet the ever-changing needs of an incident, such as the one reported. 
Becker offered further that the only constant in such matters was change, with the most effective leaders able to ‘adapt’ and ‘develop’ having assessed need and ability before acting – not too far distant from advice and practice within College of Policing (2024) doctrine and the National Decision Model.
The situational style can provide that flexible direction, but there is an argument offered by Becker that such leaders need experience to demonstrate any degree of comfort in decision-making – a gift not afforded to all as the immediacy of some matters shroud the longer-term strategic matters and vice versa. Alternatively, too much change within an incident or types of incidents, can also breed further confusion as clarity of direction is lost.
It is this confusion, coupled with perhaps the worst type of leadership, the ‘absent’ style as offered by Gregory (2018), where leaders accepting the authority, but avoid the leadership, direction and decisions required with the role they find themselves in, that perhaps pose the biggest threat or risk of leadership styles – often found within what is referred to as a ‘special case of laissez-faire leadership’ which is generally seen within poorer performing teams. 
Moving away from the incident task, policing leadership style clearly appears to be shifting and evolving, with research suggesting a move away from the Clapp and Sworder (1992), military styled Command, Control and Communication (C3) structure most popular at the turn of the millennium, now moving towards a more flexible Jordan et al (2022) style, which is supported by the above research. 
The reader seems to have written many times, if only matters were that simple. Even Jordan (2022), having the outdated C3 model of leadership efficiency, supported its apparently out-dated functionality when called upon to deal with matters such as the Covid-19 global health pandemic and the policing complications for leaders within it. 
Jordan et al (2022) concluded that rather than selecting singular leadership types or behaviours, that ‘seven leadership tensions’ were a better method of leadership which, the reader suggests is a product of the above two schools of thought represented in the foundations of Campbell and Kodz (2011) and built upon by Becker (2023).
Concluding, by returning to the incident once more, having critically evaluated and evidenced the need for flexibility in leadership styles and analysed those leadership styles and strategies to manage a range of different operational situations, the reader tends to support the theory that a singular style or approach will not realise the necessary policing leadership solutions required of modern police leadership.
Moreover, the study has shown that better solutions are to be found in a variety or range of flexible leadership styles based on situational need, which are developed and improved upon further as the policing marketplace continues to evolve. 
Finally, a further important finding also appears to support the notion that experiential development also plays a key role in supporting any leadership style by providing the reassurance of knowing which style to call upon and when – to therefore yield even more adaptable, flexible and understanding police leaders of the future. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Finally in this Workbook, the reader is asked to critically reflect on their three-year probation by explaining how personal, professional and organisational goals were met, assisted by mentoring and coaching – then take a holistic view on how it all aided my learning, development and performance at work.
A critical reflection is perhaps a journey where practices are questioned, problems identified and behavioural change is realised. Borton (1970) offers the concept in a simpler format of what has become known as the ‘What, So What and Now What?’ model.
[image: ]

To then explain ‘probation’ further, Greater Manchester Police (2024) assist by explaining that the Police Constable Degree Apprenticeship (PCDA) sees student officers learn to become a Police Officer through structured learning and development in role, whilst at the same time study to be awarded a BSc Professional Policing Practice degree. 
In terms of ‘mentoring’ and ‘coaching,’ Blakemore (2014) suggests the terms are interchangeable in considering development where positive outcomes can be affected by matters such as ‘organisational culture’ (that way it behaves) through the abilities of the coach or mentor. 
The ultimate aim of the reader is to learn and develop in the role of police officer as matters such as teaching, practice, reflection, experience and development impact over differing timescales.
Bertagnoli (2024) offers advice on the differences in both roles where ‘coaching’ involves the ‘structured’ performance required to deliver something specific in the short term – where, conversely, mentoring is suggested as something ‘unstructured’ that looks at longer, career-related matters. Nothing precludes a coach returning later in a career either, however, where something specific again needs to be taught.  
To apply this to policing analogies, starting out in probation is when the services of a coach need be secured – a trainer or indeed a ‘Tutor Constable,’ described by College of Policing (2024) as ‘someone providing mentoring, instruction and guidance as well as work-based learning, development and assessment.’
The dispute as to whether a Tutor is a coach or mentor is immediate from police doctrine aside, the specific outcome of that initial Tutor is to deliver an officer suitable for independent patrol where, having secured a period of consolidation, the service of a mentor is more likely to be needed in the provision of their experience to nurture, direct or indeed guide further into service.
That guidance will include the identification and achievement of what the task refers to as personal, professional and organisational goals to yield greater learning, development and performance in the workplace. Important too to remember the below table in including and setting goals that are reasonable and achievable, but 
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Leonard and Watts (2022) offered an alternative and supportive view of the downside of such SMART goals in that too much time may be taken on them as opposed to the matters at hand in day-to-day policing - in effect completing tasks not duties. They can also increase pressure (as if a full-time job and degree study isn’t enough already) with expectation management playing a key role that coaches and mentors can assist with.
The reader would therefore wish to return to Borton (1970) in the establishing the ‘what’ phase in describing the commencement of a new career and the natural trepidations and doubt clashing with the excitement and prospects of achieving the most significant of personal goals this far in the securing of employment in a career coveted since childhood. 
How would coaching and mentoring assist the reader to achieve the next stage of personal goals that existed at the commencement of their probation. Perry (2021) suggests the ‘what’ are personal goals, specific and achievable to a person that help you grow as a person. Examples could include the financial security anticipated in such a vocation, settling into a team early, maturing professionally and the opportunities that become apparent outside of policing that a financial goal secures - material matters such as a car and home ownership, relationship success and of course physical and mental good health, regular exercise and improved diet too?    
The completion of initial heavily coach-centric training and the commencement of the next phase of learning ‘on the job,’ delivered the reader an early and significant wake-up call as their Tutor (or coach) introduced them to a whole host of specialist departments, partner agencies and other associated organisations such as the voluntary sector that work alongside the police. The requirement to develop and work as part of a still wider team, sofar unseen by the reader began to deepen and enrich personal goals such as establishing their own network of wider contacts within the community and indeed establishing those within the academic community too as the challenges of delivering on both fronts grew month on month, due to the sheer volume encountered.
As time moved on through those first three years, the reader began to develop more longer-term personal goals that tended to overlap on both the professional and organisational as the academic side consolidated and became more attractive – even to the point of examples that consider still further academic research beyond the current award, or even include study for higher rank within three years of completing probation are being considered with coaches are left behind in the pursuit of the wise counsel of appropriate mentors as career-benefitting personal goals are considered and consolidated. 
That wider network of internal contacts has already realised potential mentors of the future in terms of both academic and promotion chasing arenas as a greater depth of understanding has been secured that not only sees early goals realised, but provides opportunities to review and build upon those thought totally reasonable just three years ago, to include periods of attachment to specialist policing departments such as those that investigate the more serious sexual offences.  
This takes the reader naturally into the theatre of professional goals with Perry (2023) this time offering the same as the reader’s “career GPS system” – that tell you where you’re going and indeed how to get there. A mixture perhaps of both mid and longer-term goals that sees an increasing need for early mentors such as more experienced members of the reader’s team with skill sets for certain types of policing incidents such as domestic abuse more closely observed – when different officers entirely are observed dealing with road traffic collisions. In doing so, the researcher in securing such experiential learning, has been reminded many times of the Chinese proverb of “plucking a feather from every passing goose” – simply securing the benefits from all, good and bad, for a more professional service delivery all-round.      
Professional goals can clearly also be personal as well as organisationally linked. The reader has already mentioned their peers and it is completely natural to compare yourself to others in terms of personal performance. A strong argument exists to remind yourself of your own priorities realised in the personal goals.   
Professionalising goals are likely to fit within organisational aims too, but too much focus on perhaps longer-term strategic outcomes may hide personal or professional ambition – which is where a coach, mentor or other critical friend will prove increasingly valuable.
This type of conversation, supported through additional academic study, perhaps pursuit of senior rank or specialist work attachments are likely to keep the reader focused on the professional goals that are more likely to be accomplished as opposed to those with no prospect of completing.  
Setting those goals is supported by self-reflection and any number of models exit to assist as well as Borton (1970), that include but aren’t exclusively listed as Driscoll (2007) which supports Borton, Kolb’s (1984) Experiential Cycle, and Gibbs’ (1988) Reflective Cycle. 
Again, as time passed it became apparent to the reader that professional goal examples ought to include promoting the reader’s presence more as experience develops and they find themselves already a point of contact for their peers as well as senior ranking officers as evidenced by recent request of the Divisional Commander over recent operational matters and reflections sought of the same.
Another would be to become more comfortable in managing incidents that the reader has still not yet dealt with. Anxieties may subside, but the relative comfort in dealing efficiently and effectively in one type of incident, does not necessarily realise the same expectations in another. 
Better use of time in an environment where demand is relentless was another quickly learned personal and professional goal, especially as work demand within the day job environment is relentless – especially so where the concurrent academic studies also start to come to a head.   
Currently the reader is starting to see some genuine light at the end of two long tunnels, which naturally then lead to the third type of goal, those of the organisational. These would be the more strategic matters that Chief Police Officers, even Government Ministers, provide or direct to realise expected results and which advise officers and staff as necessary. These are the goals that become more apparent as officers become more settled into their role and those that, to be honest, the reader had little cognisance or expectation of at the start of their service.
College of Policing (2023) offers a four-year strategic plan building on basic skills to improve fairness and trust, transform police leaders in ‘career-long’ learning, as well as improving on current best practice. The Association of Police and Crime Commissioners & National Police Chiefs Council (2016) “Policing Vision 2025” and its successor Strategic Policing Partnership Board, et al (2024) “Policing Vision 2030” are just two strategic documents that tend to support the aims and even more strategic aspirations of policing into the next decade as well as more hands-on discussions under the banner of the Police Strategy Forum, 2024 giving organisational goals and advice to a service surely under more scrutiny than ever, to better manage finances, public protest, doing more for less or indeed the same for cheaper, as well as embracing greater use of technology into the future, too.
[bookmark: _Hlk164718593]All that said, Lutkevich et al (2024) offers the contrary view that there are two further types of organisational goals to be considered to strategic - tactical and operative goals. The former are usually found with a quantitative element (keep thefts from vehicles under a certain limit) and sometimes called team goals, whilst the latter is arguably more for the individual where a short-term spike in a certain type of offending such as shoplifting is target to be a local priority – all in support of longer terms strategic aims.
In concluding, the reader offers an exemplar of their journey in support of the above academic based offerings. Fresh from initial training, the reader was initially shocked with the sheer volume of call demand. However, part of that training involved qualifying as a Sexual Offences Liaison Officer – the first responder to an allegation of a sexual offence. A matter of weeks into patrolling alone, the reader was despatched to a report of female reported missing at a work party who had returned three hours later disoriented and injured. A short time later, sexual assault allegations were made and the readers training took over. All sorts of emotions took over from my professional doubt and anxiety, to the victim’s embarrassment when invited to recall matters. With some reassurance from the reader, the initial account was secured and I then accompanied the victim to the Sexual Assault Referral Centre and met by a Doctor who assisted in the next stages of the process involving the securing of the most intimate of body swabs for evidential examination. The matter was later handed over to the Rape Investigation Team to investigate further.

This type of incident puts the all the above into perspective. The raw officer keen to impress with personal goals of making a good impression on a team where professional goals are nurtured as thoughts move to the longer terms and the strategic outcomes of protecting the vulnerable, prosecuting where necessary, enhancing trust and improving confidence in a service never more prone to such intense scrutiny in the media. 

The learning overall has been intense, supported initially by coaches who have turned into mentors and guides for the future. It has been intense, with no two days the same and the outcomes of the learning have presented themselves differently within the readers peer group as each have matured and taken their own future directions.

Glimpsing towards the future, the reader finds themself indebted to all such passing geese to allow a transition from initial training to what is considered more than acceptable performance in the workplace – with an appetite to give still more.
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