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[bookmark: _Toc137138840]Introduction
This argument is against outsourcing the department of housekeeping in the chosen organization “BEST WESTERN”. Comparisons between in-house and outsourced teams, employee skills, financial implications, outcomes, sustainability, consistency, and guests' experiences should all be considered before Best Western Hotel decides to outsource its housekeeping services. After careful consideration and analysis, it is proposed that the Best Western Hotel maintain its cleaning staff in-house rather than hire external help.


[bookmark: _Toc137138841]Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
Insourced housekeeping staff has more dedication and devotion to the company than those who are outsourced. The hotel's goals, standards, and culture are best met by hiring from the inside. It's more probable that they'll take pleasure in their job and go above and beyond for customers. On the other side, the guest experience may suffer if the hotel relies on an outsourced crew that isn't as committed to its work or as well-versed in its procedures (Odeh, 2021).
[bookmark: _Toc137138842]Domestic Wonders (insourced)
The cleaning staff at Best Western Hotel is a shining example of hardworking employees who are invested in the hotel's success. The hotel's standards, values, and culture are second nature to these workers (Kaiser, 2021). They have a high opinion of themselves and the contributions they make to providing excellent service to guests. Since they are already acquainted with the hotel's procedures, they can easily adjust to new circumstances and keep service running smoothly.
[bookmark: _Toc137138843]Shadow Work Contracts (outsourced)
When the housework is outsourced, a new dynamic emerges. While this strategy might save expenses in the near term, it typically results in disengagement and decreased productivity from the outsourced staff. It's possible that they won't be as well-versed in the hotel's procedures, which might lead to inconsistencies in service. Dissatisfied guests and significant brand harm might occur from irregularities brought on by this divide (Adhikari, Hoffman and Lietke, 2019).
[bookmark: _Toc137138844]Abilities of Those Employed
Being able to hire, train, and develop its housekeepers in-house allows Best Western Hotel to ensure that its guests always get the highest quality of service. The hotel may improve the quality of its service by investing in regular training programs for its employees to increase their knowledge and competence. In contrast, hotels that outsource their housekeeping services may find that they have less say in the selection and development of their staff, which might lead to a worse quality of service and an inability to fulfill guests' requirements (Berry, et. al., 2021).
[bookmark: _Toc137138845]Local Expertise:
Having cleaning staff gives Best Western Hotel complete control over personnel selection, training, and advancement. Continual training programs might be funded by the hotel to better equip employees. These devoted workers may be educated following the hotel's particular requirements, resulting in improved service. They learn each guest's preferences in-depth and always cater to their needs (Liu, et. al., 2019).
[bookmark: _Toc137138846]Uncertainty Outsourced
While outsourcing the cleaning services, concerned candidates can't be sure of the quality of the workers they're hiring. The hotel could not have much say in who gets hired or how they get trained if they outsource their staff. This may result in a staff that is less equipped to handle the specific demands of the business. Without proper management, guests may get subpar service, which would negatively affect their experience (Ferguson and Waugh, 2019).
[bookmark: _Toc137138847]Cost Implications
It's important to think about the long-term costs when deciding whether or not to outsource the cleaning services. Costs including management fees, markups, and renegotiations of the contract are common in outsourcing agreements. Lower service quality, unhappy customers, and even brand harm may also come with unseen expenses. Better cost management and the flexibility to adjust procedures for maximum efficiency and effectiveness are two benefits of employing a dedicated cleaning staff in-house.
[bookmark: _Toc137138848]Competence (in-house)
While outsourcing may seem economical at first, it's important to think about the whole cost over time. The hotel has more direct control over costs including salary, benefits, and materials when cleaning is handled in-house. The hotel may also modify its procedures to increase productivity and efficiency, which will save money over time. Constant growth and development are possible with careful team management and observation
[bookmark: _Toc137138849]Hidden Expenses of Outsourcing:
Costs including management fees, markups, and renegotiations of the contract are common in outsourcing agreements. These snaking expenses may have a major effect on a hotel's bottom line. Furthermore, client unhappiness, unfavorable reviews, and significant reputation harm might result from a reduction in service quality owing to a lack of direct management. It's important to weigh the benefits of outsourcing housekeeping against the direct and indirect expenses involved.
[bookmark: _Toc137138850]Results
The efficiency and effectiveness of an in-house cleaning crew can be more easily tracked and controlled. This paves the way for instant responses, prompt alterations, and constant development. When hotels use outside vendors, they may lose some control over service quality, which might result in unhappy guests and poor ratings. Having in-house staff means having more control over everything, which translates to better outcomes and happier visitors.
[bookmark: _Toc137138851]Internal Responsibility:
Staff members that do the cleaning on-site take more responsibility for their work. The hotel can keep a close eye on their progress and manage their workload with real-time feedback and modifications. This degree of oversight allows for constant improvement, guaranteeing that the staff will always live up to the hotel's high standards and the expectations of its guests. Staff members have a vested interest in upholding the hotel's name, which leads to better performance and satisfied visitors.
[bookmark: _Toc137138852]Delegation of Control Failure
When hotels outsource their cleaning, they may lose some say over the kind of service guests get. With less hands-on supervision, the hotel may struggle to maintain a consistent level of service. Inconsistencies, diminished visitor pleasure, and poor ratings are all possible outcomes of inadequate management. It's more challenging to resolve performance concerns quickly and maintain the intended level of service quality when the outsourced staff can't be managed and monitored regularly.
[bookmark: _Toc137138853]Sustainability
There may be environmental costs associated with hiring a cleaning service. Environmentally friendly procedures, such as the usage of eco-friendly cleaning products and energy-saving strategies, may be taught to in-house employees. The hotel risks losing control over enforcing and reliably monitoring sustainable practices if it outsources its operations. This may run counter to the hotel's efforts to promote sustainability and reduce its environmental impact (Lei, et. al., 2021).
[bookmark: _Toc137138854]Environmentalists on staff:
Best Western Hotel can regularly implement and monitor sustainable practices because of its in-house cleaning crew. The hotel may educate its staff on eco-friendly practices including employing green cleaning supplies and cutting down on electricity use. The hotel's dedication to environmental responsibility is supported by several initiatives. Companies with in-house teams are more likely to adopt and integrate eco-friendly procedures into their routines.
[bookmark: _Toc137138855]Disconnection from the Environment, Outsourced:
It may be difficult to preserve environmentally responsible cleaning practices if the housekeeping is outsourced. The hotel may not have much say in whether or not the contracted workers follow its eco-friendly policies. The hotel cannot ensure that eco-friendly procedures are always implemented in the absence of management's presence. The hotel's attempts to be environmentally responsible and promote sustainability may be jeopardized by this lack of management (AlKahtani, et. al., 2021).
[bookmark: _Toc137138856]Consistency
Best Western Hotel relies heavily on consistency to maintain its stellar reputation. The hotel's in-house cleaning staff may be taught to consistently apply the establishment's unique requirements. Over time, they learn what guests want and how to consistently deliver on those requests. However, outsourced staff may lack this experience and find it difficult to provide continuous quality service. The hotel's reputation and customer satisfaction may suffer as a result of this discrepancy.
[bookmark: _Toc137138857]Inhouse synchronization
Best Western Hotel relies heavily on consistency to maintain its stellar reputation. The hotel's in-house cleaning staff may be educated to always uphold the establishment's particular standards. They learn what customers like and don't like to provide consistent, individualized service. Staff familiarity with all aspects of running the hotel ensures continuity of service over time, a key factor in ensuring repeat visits and repeat business (Sobering, 2022).
[bookmark: _Toc137138858]Dissonance Outsourced
The quality of housekeeping services may vary if they are outsourced. The hotel's operations may not be as acquainted with the outsourced personnel, which might lead to inconsistent service. These discrepancies may make guests unhappy, prompt bad reviews, and hurt the hotel's image. Without the constant, on-site supervision and management that in-house staff can give, consistency may be difficult to maintain (Appiah, 2019).
[bookmark: _Toc137138859]Experience of Guests
Best Western Hotel places a premium on providing a satisfying stay for its guests. By learning the ins and outs of the hotel's operations, in-house cleaning staff are better equipped to anticipate and meet client needs. They are capable of quickly responding to visitor needs, providing individualized service, and sustaining a pleasant and sanitary setting. There is a risk that the quality of service provided to guests may suffer if the work is outsourced to a team that does not share the same degree of expertise (Bestwestern.com, 2019).
[bookmark: _Toc137138860]Happiness (inhouse)
Best Western Hotel places a premium on providing a satisfying stay for its guests. The in-house cleaning staff is well-versed in all aspects of the hotel's operations, allowing them to successfully anticipate and meet guests' needs (Shamsudin, Esa and Ali, 2019). They have received extensive training in responding quickly to guests' needs, providing individualized care, and keeping the space neat and pleasant. Staff members' hard work and devotion help create an unforgettable stay for visitors, which increases their pleasure and encourages them to provide glowing online reviews (Liu and Jo, 2020).
[bookmark: _Toc137138861]Disappointment from Outsourcing
The quality of service provided to guests may suffer if housekeeping is outsourced. It's possible that the outsourced workforce won't have as much expertise or pay as much attention to detail as in-house workers would. This may lead to less personalized service, longer wait times when guests need something, and inconsistent quality across requests. When guests have a bad time at a hotel, it might affect their opinion of the establishment as a whole (An, Suh and Eck, 2019).



[bookmark: _Toc137138862]Additional novel considerations against outsourcing Best Western Hotel's cleaning service are as follows
1. [bookmark: _Toc137138863]Exposure to a New Culture
An in-house cleaning crew might be a great way to learn about other cultures. They may have a better understanding of their visitors' varied origins and preferences as a result. The crew can better embrace guests' cultural backgrounds and provide a more enjoyable stay for them if they engage with visitors on a personal level (Cheng and Zhang, 2019).
2. [bookmark: _Toc137138864]Group cohesion:
The members of a dedicated in-house cleaning crew may get to know one another and work together effectively. There is a strong spirit of teamwork and cooperation among them. As a result of their cohesive efforts, operations improve, lines of communication are opened, and tensions are reduced, leading to happier employees and happier customers (Chan, Okumus and Chan, 2020).
3. [bookmark: _Toc137138865]Ability to bend and shapeshift:
Housekeeping staff that works inside the hotel can easily adjust to the changing demands of the establishment. A sudden uptick in occupancy or an unexpected occurrence may be handled with ease because of their quick reaction time. As a result of their expertise with the hotel's infrastructure, they can effectively manage resources and modify their workflow to maintain a high standard of service for guests regardless of the circumstances (Lai and Wong, 2020).
4. [bookmark: _Toc137138868]Possibilities to Advance One's Career
Keeping housekeeping in-house offers staff members a chance to develop their skills and progress in their careers. The hotel may give its employees a leg up by funding educational opportunities like certificates and training courses. Investing in staff development leads to happier workers, who in turn provide better service to customers (Asadi, et. al., 2020). 
5. [bookmark: _Toc137138869]Personalized Care That Goes Beyond Basic Maid Service:
Housekeeping staff at hotels frequently form lasting bonds with their visitors. They end up becoming regulars at the hotel and are instantly accepted there. This familiarity enables them to go above and beyond the standard cleaning duties by, for example, advising local activities, offering meal recommendations, or even surprising visitors with pleasant surprises. These thoughtful additions enrich the stay for guests and encourage repeat business (Yu, Seo and Hyun, 2021).


[bookmark: _Toc137138870]Conclusion
The Best Western Hotel should maintain its in-house cleaning crew after a thorough evaluation of the pros and disadvantages of both insourced and outsourced options concerning the skills of the staff, the financial implications, the outcomes, the longevity, the consistency, and the quality of the guest experience. The potential savings from outsourcing are outweighed by the advantages of having a committed in-house staff that can manage all aspects of the visitor experience from start to finish. Best Western Hotel can sustain its excellent service and focus on its customers because of its in-house cleaning staff. 
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