Contributing to Coaching and Mentoring in the Workplace
Mark Sheet for Assessment 5ADCM – 1A1007 
Name:  
Learning Outcomes
On completion of this unit, learners will: 
1. Be able to assess the impact of coaching and mentoring activity within an organisation and make recommendations for further development.
2. Be able to support the implementation of coaching and/or mentoring programmes within an organisation.

Evidence to be produced/required 

A portfolio of approximately 3000 words which covers the 2 evidence points below.

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).
	Evidence to be produced
	Assessment Criteria & additional notes
	Pass/Refer
	Feedback

	1. Notes from investigations.

Written explanation of extent and effectiveness of current coaching and mentoring activity.

Written assessment of factors which could impact on further implementation

Written recommendations for appropriate strategies to further develop coaching and/or mentoring in the organisation.
	1.1 Investigate the extent to which coaching and mentoring take place within an organisation.
1.2 Evaluate how current coaching and mentoring activity supports achievement of individual, team and organisational objectives.
1.3 Assess factors in the organisation including other learning strategies which could impact on the further development of coaching and mentoring.
1.4 Make justified recommendations for how coaching and mentoring activity can be developed to benefit the organisation.

	
	

	2. Explanation of and/or materials or communications (work products) from: promoting coaching and/or mentoring and contributing to processes.

Evidence of directly supporting coach/mentor capability and assisting coach/mentee 
participation.

Explanation of how on-going evaluation and improvement has been supported. 

Confirmation from other(s) that the learner’s support was effective and met requirements.
	2.1 Promote the benefits of coaching/mentoring within the organisation, recognising and addressing the potential barriers.
2.2 Contribute to the development of organisational coaching/mentoring processes.
2.3 Support coaches/mentors to build and develop the knowledge, skills and behaviours required for the role.
2.4 Assist potential coachees/ mentees to understand and participate fully in coaching/mentoring programmes.
2.5 Support the on-going evaluation and continuous improvement of the organisation’s coaching/mentoring programmes.
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