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Independent bodies such as the Independent Office of Police Complaints (IOPC) and His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) are essential in modern day policing to ensure that police in England and Wales are held to account. Police forces in the United Kingdom police by consent, therefore public confidence is essential to enable this (Home Office, 2012). The IOPC is an independent body that holds police forces in England and Wales to account for their actions. They investigate serious allegations and complaints of misconduct including death in police contact. It exists in order to increase public confidence in the complaints system (IOPC, no date).
[bookmark: _Hlk141695908]Currently, where police forces are under increasing scrutiny, transparency is very important for public confidence. Without public confidence in the IOPC there will be no confidence that the police forces are being held to account. Recently, high profile cases such as the Daniel Morgan murder have brought this into question, and have resulted in the UK Government bringing forward a review of the effectiveness and efficiency of the IOPC (Thompson, 2021).The timeliness of investigations has been an issue for the IOPC in recent years, in their Response to the Home Secretary on the Efficiency, Effectiveness and Profile of the IOPC Report, the IOPC has said that one of the reasons for this is due to the fact that they have received a number of old cases from the former IPCC (IOPC, 2019a). This has resulted in them having a great number of old cases to investigate alongside the new ones. Outlined in the Home Secretary’s (2018) letter, it states how the long delays surrounding their investigations has led to a decrease in morale and public confidence in police forces. (Home Office, 2020). 
In order to secure public confidence in how the police are held to account, the investigators need to be seen as being independent themselves. However, as many of the IOPC investigators are ex-police officers, this contradicts the public perception of them being independent (IOPC, 2019b). There are both positive and negatives to this. Ex-officers will have experience pertaining to the decision making of those under investigation, which is paramount in investigations (Smith, 2013).  However, when the public believes that it is the police who are investigating the police, public confidence is diminished. The IOPC has a system to combat the issue of potential impartiality whereby if an ex-officer is asked to investigate a case concerning their former force, they are required to declare a conflict of interest and recuse themselves from that investigation (Porter & Prenzler, 2012). This goes part of the way to countering public perceptions of bias, but the IOPC needs to be able to continue to demonstrate and communicate such actions in order to provide public reassurance in its processes.
The IOPC’s investigations should be transparent and of good quality, however police federations have raised concerns about the experience and competence the IOPC investigators are. This underlines the conflicting impressions held by the public and the police, and the challenge for the IOPC is to demonstrate that they can provide investigators who are experienced and knowledgeable about policing whilst reassuring the public that there are robust processes in place to counter bias and ensure impartiality (Greater Manchester Police Federation, 2022). Currently, officers are not able to make a complaint directly to the IOPC regarding their force or fellow officers. (IOPC, 2020). Officers can report misconduct or concerns to line managers or their Professional Standard Department (College of Policing, 2017). This is in stark contrast to other Independent professional bodies, e.g. the Education Workforce Council (EWC), where referrals may be made by the employer, other agents such as the police, or by any individual or organisation that wishes to make a complaint about the alleged conduct or competence of a registrant (EWC, 2023). 
The IOPC claims that they use learning from their work to influence changes in policing, so that everyone is able to have trust and confidence in the police (IOPC, no date). It may well be that this is due to the IOPC’s desire to drive improvement through learning lessons from cases rather than on focusing on punishment of the forces and officers involved, but in any case, it would merit further consideration in order to build perceptions of fairness and efficacy in rooting out bad practice and those who perpetuate it at all levels (Staddon, 2021). There are instances where the IOPC is required to work alongside its partner institutions, the College of Policing and HMICFRS to assess and respond to super-complaints. Super-complaints are those made by a range of designated organisations about wide or systemic issues that could affect public confidence in policing such as the police response to victims of modern slavery (Creutzfeldt and Kirkham, 2020). This process was introduced within the Policing and Crime Act (2017). In order to be considered effective, each organisation needs to demonstrate credibility and efficacy in discharging its core responsibilities (IOPC, CoP, and HMICFRS, 2022). HMICFRS’s role within the oversight system is clear, be that through its PEEL (Police Effectiveness, Efficiency and Legitimacy) inspections or its national thematic inspections. Similarly to the IOPC,  recommendations made by HMICFRS are not required to be implemented, something that can become a significant barrier to their stated aim of driving improvement on behalf of the public (HMICFRS, 2022).
In conclusion, the IOPC is limited by the restrictions on who may report concerns of conduct or practice to them and has further work to do in establishing robust investigation processes that are accepted as being both impartial and expert enough to satisfy the public and those who serve in the police. The impact of the IOPC and HMICFRS as drivers for improvement is limited by their current inability to mandate forces to act upon the recommendations made. This is a cause for concern, as the public would rightly expect that once issues are identified by such a body, this is acted upon. These institutions may otherwise be viewed as expensive and ineffective systems of oversight. They would benefit from having enhanced powers to direct police forces in England and Wales to make changes– enabling them to be seen as organisations ‘with teeth’. The IOPC has made progress with improving timeliness and the quality of investigations, thereby improving public confidence that the police are being held to account for their actions, and it is essential that this remains a key area of focus for them as their work evolves through review.
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There are many potential links between Serious Organised Crime (SOC) and public protection issues. Populations that are vulnerable to organised crime are those that are deprived, and have high levels of mental health needs, drug addiction, children with adverse childhood experiences. The factors make people vulnerable as it allows serious organised crime groups to exploit them so that they can make profits and meet their needs (Hamilton-Smith et al., 2018).
Serious and organised crime has a wide reach across the UK, impacting individuals and communities. The National Crime Agency (NCA) highlights that exploitation of vulnerable people is at the forefront and central to many serious and organised crime threats (NCA, 2020). They believe there are two aspects as to why individuals are susceptible to becoming involved in serious organised crime. Firstly, vulnerable people are victims in crime, whilst on the other hand they deem others are forced to carry out such crimes themselves. They hypothesise that there is a strong correlation between child sexual abuse then relating them to serious organised crime groups. This can be demonstrated by several young people being used or coerced into drug running through the means of intimidation referring them to ‘Money Mules’. Among them, there have been case studies which have shown children carrying out crimes surround serious organised crime groups are as young as eleven years of age (NCA, 2021).
Cuckooing has very strong links with the county lines business model. Organised crime groups will find a property, local to where they will be dealing drugs from and use the vulnerable person to move cash and assets. This allows them to remain under the radar as the people they chose to exploit will not have links to SOC (NCA, 2017). Coomber and Moyle (2018) suggested that county lines is at the forefront of children lives, or those of a young age, from deprived communities, being exploited into criminal activity through manipulation and coercion due to a number of their vulnerabilities. The so-called drug runners find that their crack cocaine and heroine addictions increase massively due to being surrounded by it. Organised crime groups use these addictions to allow the runners to fall into drug debts and therefore feel that there is no way out. In some cases, young people who have been exploited including children are forced by organised crime groups to move out of their properties into the ones they have cuckooed. They are forced as often they are at the stage where they are in debt through use of drugs or possessions they have received from the group (NCA, 2019).
SOC groups target victims that are vulnerable due to their economic status. By showing their flash lifestyles on social media, expensive assets, cash and properties, the vulnerable see this and believe if that this is their future if they comply. However, this can blindsight them and they do not see the large inherited risks associated with being involved in serious organised crime. Often by the time this risk is understood, they are already in too deep and owe debts to the groups (NCA, 2019). Due to COVID 19, there has been a significant increase in cuckooing cases. This is because Organised crime groups would previously use guest houses and hotels in order to branch out to different areas and set up new lines. Lockdowns prevented the option for this which has resulted in vulnerable homeowners being targeted by crime groups in order to continue their business. They specifically target people that are vulnerable due to drug or alcohol addiction, having a lack of stability in the home environment and those that are isolated from society. Having a mental illness or learning disability increases their vulnerability (Lee, 2023).
[bookmark: _Hlk141714834]Modern slavery also has strong links between organised crime groups and public protection. It is a very complex crime that has a wide range of victims and includes labour, criminal and sexual exploitation (Home Office, 2017). In 2021, the most common form of modern slavery reported in the UK was criminal exploitation, followed by forced labour (Anti-slavery, No date). The factors that drive modern slavery are often inter-linked and feed into each other to create scenarios that have multiple exacerbating factors on the individuals and communities that are affected. Where serious and organised crime and vulnerable groups are at large, evidence suggests that there will be an increased prevalence of modern slavery (Avis, 2020).
Modern slavery is renowned as a global trade that produces extensive profits for traffickers and organised crime networks. Conversely, it also causes extreme violations of human rights that generates serious and significant problems for law enforcement systems and for governments. This has resulted in the creation and proliferation of criminal markets that prey upon vulnerable people who through desperation are keen to re-locate in search of a better life. Many are coerced and deceived into exploitative relationships, and they may be traded for cash, sometimes lured by a promise of a better life (Home Office, 2014). Some highly vulnerable victims can be exploited for labour in multiple ways in isolated rural locations. They are forced to live on offenders' property in squalid conditions, are subject to repeated abuse and are very rarely paid. Other victims of modern slavery are often children who are dropped off to locations to generate cash for offenders by begging. Trafficking for forced sham marriage can result in another form of modern slavery. In such instances, traffickers transport victims from the EU to the UK and sell them to an exploiter in a one‑off trade. These exploiters often marry victims to gain immigration advantages and often sexually abuse them (Home Office, 2017).
In conclusion, due to its wide-reaching impacts, it is in the interest of public protection to ensure support for the victims of modern slavery, and the Recovery Needs Assessment, (RNA), introduced by the UK government as a means of achieving this, merits further investigation to assess its effectiveness in meeting this aim. Victims, when interviewed about the RNA process, speak of not feeling trusted and being upset during probing questioning, and their destitution increasing the risk of re-exploitation. This indicates that there is a need to further extend the support in a tapered way for a minimum of twelve months in order to aid their recovery and minimise the risks of re-exploitation (Hutchison et al., 2022). This complex issue of the impact of serious organised crime on public protection may need a multifaceted approach to reduce future risk and impact on society, particularly the most vulnerable, and would merit further academic research in order to devise appropriate national policy to combat this. 
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Early intervention is defined as providing essential support to children and young people who have been determined as being at risk of experiencing limited prospects for their future (Action for Children, 2019). Early intervention looks to provide youths with the skills and resilience to prevent them from partaking in delinquent behaviours or joining gangs. A gang is difficult to define, though may be described as a number of people, usually juveniles who share a common interest and often partake in criminal activity (Crown Prosecution Service, 2021). Appreciating what factors contribute to put youths at risk of joining gangs is essential when considering what will be the most effective intervention method. Understanding the predictors of gang membership must be recognised early, as although research suggests that the average age for youths to join gangs is 15, the risk factors present before this play a vital part as to whether the youths join the gang membership or not. That is why prior to this age, early intervention methods are crucial (Hill et al., 2001). 
There are a number of approaches which are used as an early intervention for youths. These include, the mentoring strategy, the deterrence approach, family interventions and the school approach. There are several attractions for youths to join gangs, these include status, the feeling of being respected and part of a group which has a status (Howell, 2010). The mentoring strategy usually requires a relationship where one person of experience is helping a less experienced person. In recent years, this method has been adopted by the many governments in order to develop a crime prevention strategy (O’Dwyer, 2019). The mentor programmes have proven to take a lot longer than expected for governments to develop. Areas of England and Wales that have set up mentoring programmes aimed at supporting young people at risk have experienced barriers such as sourcing mentors. There is not yet a lot of research providing the results of these programmes (Delaney and Milne, 2002).
Currently, reports on the effectiveness of mentoring those at risk are varied. Research suggests that it can provide positive outcomes if it is delivered to the right youth in the right environment. It has shown it can reduce delinquency. On the other hand, other studies suggest that there are sometimes situations where mentoring has very little impact. This is because whilst the youth is under the mentor scheme it creates a positive impact, however once this mentoring terminates or is cut short, this has a negative effect on high-risk youths. This highlights that it is essential the right mentoring schemes are chosen for the youths at risk in order to ensure positive outcomes occur (Waddell, 2018). The College of Policing (2016), suggests that there is a positive impact from mentoring and overall crime rates have reduced. Mentoring is said to have prevented many people from reoffending compared to people that did not receive mentoring.
Schools play a very important part in early intervention. By identifying the at risk children they have been able to implement programmes that aim to reduce these risk factors, such as, creating partnership programmes where they work closely with the parents of the children to improve parenting. This has been shown to have a positive effect in reducing the risk of the children engaging in antisocial behaviour and violence from a young age (Home Office, 2015). There is extensive research surrounding the effects of early intervention from schools and parenting programmes. This demonstrates that these programmes impact positively on preventing youths from getting involved in gangs. However, there are other school- based programmes, such as bag searching for weapons, which have not been evaluated well enough so there is a lack of evidence to determine whether these techniques provided by schools are effective. (Home Office, 2015).
Currently, there are a lack of referrals from schools to other partner agencies such as social services and children’s mental health teams. This can have a negative impact on providing the essential support to children early on (Waddell and Jones, 2018). Such referrals are essential to get the support put in place for the family of the child at risk. Children as young as 7 are classified in at risk groups such as being exposed to marijuana, showing delinquent behaviour and committing offences. With these traits being shown in children of this age being a large risk factor to whether they will turn to gangs in the future, it shows how important early intervention schemes are (Home Office, 2015).
Family intervention is also a very important type of early intervention. There are strong links between how good, strong parenting can have a positive effect on preventing youths from joining gangs.  Evidence suggests that family intervention programmes provide an immediate effect on the standard of parenting, and the child’s behaviour (Waddell and O’Connor, 2020). Reports have highlighted the difficulty of assessing the effectiveness of family intervention as a long-term solution. This is because there has been a lack of evaluation of evidence in the long term (Casey, 2012).
Finally, another approach used is the deterrence-based approach. This is where scare tactics are used in order to prevent youth from committing criminal activity. This tactic intends to allow the youths to see the harsh consequences of their behaviour (Waddell and O’Connor, 2020). Interventions that focus on deterrence or discipline with young offenders have been seen to result in a 2-8% increase in their likelihood to be drawn into re-offending, indicating that such approaches are likely to go beyond being ineffective to becoming potentially harmful (Lipsey, 2009).
In conclusion, there are many and varied early intervention strategies. Research demonstrates that some strategies are more effective than others, however it is acknowledged that not all early interventions have been sufficiently researched to be able to deem them successful our not. Further long term studies would rectify this.  Currently, those interventions that focus on family and school support that do not involve deterrence methods are seen to be more impactful. The developing mentoring schemes can demonstrate impact and this method warrants further investment. Much of the current evidence is US based and the prevalence of youths involved in gangs in the UK requires further research and evaluation of interventions in UK settings. 
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There are a number of strategies used by police forces in England and Wales to ensure that there is a more diverse workforce and one that represents the communities that they police. It has been recognised that for modern day policing to be effective, the police force needs to represent the communities they serve. However, in order to achieve this, it has caused disagreements on how the diverse workforce should be obtained (Wymore and Raber, 2021). Communities that the police serve are diverse, this is why it is important that police officers represent the communities they serve. It is important for modern day policing to understand the needs of communities and to be able to build trust and confidence whilst keeping communities safe (Straub, 2020).
The more police officers represent the communities they serve, the more they will understand the needs and concerns of those within the community, and the better they can work together to make communities safer. There have been adaptations made to the way that forces recruit in recent years. Positive action has been used in recent recruitment strategies for the police force (Police, No date). Positive action is a technique which is covered but the Equality Act (2010). It has been adopted by police force recruitment as its aim is to improve representation of hard to reach groups within the workforce by helping people to overcome barriers. It specifically looks to target those who come under the 9 protected characteristics. It aims to provide a level playing field for all people in the recruitment process (GOV UK, 2023).
[bookmark: _Hlk141708605][bookmark: _Hlk141707227]Secondly, forces have set out to improve current issues affecting black people and how there is a decreased level of trust in the police. They have done this by creating The Police Race Action Plan. This plan sets out to improve the confidence in the police among black people, which is under represented within the police forces (College of Policing, 2022a). Since 2020, there has been unrest and an increase in the level of mistrust the community has for the police force due to the murder of George Floyd. This has been a catalyst to the sharing of experiences of injustice by black people (College of Policing, 2022b). Therefore, police forces are having to demonstrate significant change due to combat institutional racism (Hoylroyd, 2015). 
The Police Race Action Plan has set out to encourage forces to adopt a non racist, challenging environment (College of Policing, 2022a). The changes that are required have been judged to be neither not quick or powerful enough. In order for forces to continue to represent the communities they police, they need to retain the officers they have recruited. The Police Race Action Plan looks at not only the recruitment issues but also retaining black officers, and the barriers there are within the forces. It does this by assessing policies and procedures, along with cultures which are innate within forces, where discrimination and racism are prevalent aiming to build a police force where it is not only non- racist but anti-racist in the future (College of Policing, 2022b). Research shows that these issues need to be addressed, as it is shown through research to be throughout forces from PSD investigations to the way that people from the BAME community are dealt with by their supervisors differently (GOV UK, 2021). The Home office (2019) suggests that officers from the BAME group are not only experiencing institutional racism, but also racial abuse from members of the communities that they serve. The metropolitan police have reported that assaults with a racist motivation has almost doubled in the year of 2020. This being a reason why that there is an increase of voluntary exits and resignations from people of BAME officers. 
Another strategy to overcome the distance suggested by Orr Munro (n.d.) is the recent change in training that officers receive regarding race and diversity (Clements, 2008). This is a requirement set out by the home office but delivered internally by the force itself. It aims to create awareness of officers’ responsibilities for inclusive behaviour. When looking at how effective this strategy is, specifically considering sexuality as a protected characteristic, it has been noted that gay men have faced discrimination regarding promotion and postings (Colvin, 2015). This suggests that discrimination is still prevalent within forces or at least perceived to be there by officers with protected characteristics. Therefore, the police force needs to continue to sanction, and be seen to sanction discriminatory behaviour and invest in education and training for new and experienced officers to support equality. 
In conclusion, it seems that positive action is having some beneficial impact on the diversity of our police forces with there being an increase in BAME officers in England and Wales since 2010. However, it has been highlighted that in comparison to the percentage of the general population who identify as BAME, the percentage of officers from the BAME community currently within police forces demonstrates continued underrepresentation and highlights there is further work to do (Home Office, 2019). Throughout this essay it has been highlighted that although there is a good employment strategy for increasing diversity, there is still a struggle to retain these officers due to several reasons. The prevalent media reporting of institutional racism and misogyny within the police force, and persistent, significant barriers to trust within certain communities, leave the force with an underrepresentation of officers from these communities. Although there is now mandatory training for officers regarding equality and diversity, there are still reports of the need for cultural change. The misconduct of a single officer can have a serious effect on how the public and communities perceive the police, and a long-lasting effect on the trust between the police and our communities. Due to the recent incidents outlined above, there is a significant lack of trust from communities at this time and therefore this needs to be addressed by forces. Once it becomes possible to demonstrate increased trust in the institution of policing, more people from the underrepresented communities will be attracted to a career in policing, creating a more diverse police force with further improved trust from communities at large – a positive cycle of improvement, rather than a downward spiral of decline.
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