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Synopsis
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1   Introduction  


Globalization has enabled medical service as a new form of tourism. Asia countries, like Singapore, India, Malaysia and Thailand have actively promoted medical tourism since Asia Financial crisis in 1997. HK government proposed to promote medical tourism 10 years ago. However, the idea is not popular and has not been implemented. Policies and regulations, costs, capacity problems, and the healthcare needs of the local community are the main barriers (Heung, Kucukusta and Song, 2011). Nonetheless, some private healthcare players, such as hospitals, are active in providing services to medical tourism in Hong Kong. Hong Kong is known as a center for Chinese medicine and a hub of cancer care in the pre-COVID-19 environment. (Heung, Kucukusta and Song, 2011). The recent opening of the High-Speed Rail and Zhuhai Macau bridge has enabled many cities to travel within a few hours. As such, Mainland China become the main source of demand for medical tourism in Hong Kong. 

COVID-19 was first learned by World Health Organization (WHO) as a new virus on 31 December 2019. It’s the disease caused by new coronavirus called SAR-CoV-2 (www.who.int, 2021). The virus was then outbreaking in Hong Kong and also extended worldwide starting from January 2021. Border control has been in place in Hong Kong to limit the entry of non-Hong Kong overseas countries. A 14-days quarantine period for everyone in Hong Kong from Mainland China was mandated since Mar 19, 2020. All these control measures should have reduced the demand for foreigners from visiting Hong Kong. The number of visits has been greatly dropped. This has greatly impacted the consumption of goods and services provided by Hong Kong tourism. 

This analytical report aims to identify the impact of COVID-19 on medical tourism followed by border control for Mainland China Visitors. The analysis would be firstly focused on the medical tourism industry as well as an in-depth comparison of before and during pandemic situations for Gleneagles Hong Kong Hospital.

The major recommendation is to establish strategic partnerships with Mainland Insurance companies to bring one-stop medical services to mainland customers.


1.1 Research motivation 


International visits has been reduced a lot during COVID-19 due to visitors’ control as mentioned above. 

Besides, quantitative evidence is identified on insurance coverage having a past significant role on healthcare consumption. Nearly one-third of health expenditure by private sectors was backup by insurance coverage. (www.fhb.gov.hk, n.d.). We note that the portion of mainland Chinese visitors buying medical insurance has been increasing in the pre-COVID-19 period; However, the market has dropped dramatically due to border shut down after the outbreak of the pandemic. The impact on the drop in insurance coverage would also affect the motivation of Mainland China visitors’ consumption of healthcare services in Hong Kong. 

Gleneagles Hong Kong Hospital was opened in the year 2017 (Team, 2017). The hospital provides 500 beds with 70% set aside for residents and the rest for international patients. So, the hospital should be 30% for medical tourism. With the tightened border control, the company is not able to attract enough international patients. As such, the beds are not fully utilized as per the investor’s original expectation. This has affected the revenue driver of the hospital. In this research, we will further study how Gleneagles Hong Kong is being impacted by COVID-19. Strategies for sustainable development of Gleneagles Hong Kong Hospital in the Hong Kong medical tourism industry during coronavirus outbreak will be analyzed.

1.2 Research framework

In this research, the change of demand sides of medical tourism during COVID-19 would be investigated and analyzed. Data collection would be from the Hong Kong Census and Statistics Department, Food and Health Bureau, Insurance Authority.
· The dropped of mainland visitors impact to medical tourism (Census)
· The dropped of mainland visitors impact on new medical insurance (insurance authority)
· The relationship of medical insurance buyers to healthcare consumption (food and health bureau)

Data collected would be used to serve as an explanation of what is happening. Further analysis would be performed from the data insight to solve the issue of medical tourism. A case study of medical tourism supplier, Gleneagles Hong Kong hospital, would be conducted. The internal factor, external factor, and impact during COVID-19 will be discussed. Business continuous plan the company act to address the problem would be analyzed and improvement plan would be recommended finally. Due to regulations for health professional service, it’s not appropriate to promote to attract medical tourism. strategic partnership with the insurance company could help to attract more Mainland China Visit so as to retain Hong Kong medical tourisms’ demand side.
  



2   Company background

In this section, we are going to have a brief introduction to the company’s background and its financial structure. This would help to understand the business performance in the next session.

2.1 Company profile

Gleneagles Hong Kong Hospital (GHK) is a joint venture between Parkway Pantai and NWS Holdings Limited (HK stock code 659), which has 40% equity interest. As such, the hospital is managed by Parkway Pantai. Meanwhiles the University of Hong Kong is the exclusive clinical partner of Gleneagles. It is responsible for clinical governance ‌(www.info.gov.hk, n.d.). 

Parkway Pantai has rich experience in managing hospital chains. The company has a network of 59 hospitals throughout the region, including Malaysia, Singapore, India, Greater China, Sri Lanka and Brunei. Parkway Pantai is one of Asia’s largest integrated private healthcare groups. One of the Parkway Pantai Hospital, Gleneagles Singapore, has been rated top 10 out of the world for medical tourists by Medical Travel Quality Alliance. With access to over 1,300 highly experienced specialist doctors, Gleneagles Singapore are strong in a diverse range of specialties, including cardiology, ENT, neurosurgery, orthopedics, minimally-invasive robotic procedures, living-donor organ transplants and stem cell transplants. The Gleneagles Patient Assistance Centre (GPAC) was set up in Singapore to provide a one-stop service for international patients looking for specialists’ expertise, personalized patient care and cutting-edge technology at Gleneagles Hospital (www.biospectrumasia.com, 2015). All these shows that Parkway Pantai was capable to provide hospital service up to the international standard and experienced to serve medical tourism. This is a strong foundation before establishing Gleneagles Hong Kong.

Gleneagles Hong Kong (GHK) land tendering process, and through the Service Deed entered into between the Government and the Hospital, local residents are guaranteed at least 70 percent of in-patient bed days, others are for the international patient. It’s the first private hospital in Hong Kong to in-patient services are provided through package plans. More than half of inpatient services are fixed price, all-inclusive and cover complications including ICU care within the prescribed length of stay. Gleneagles’ transparent fee-charging system ensures cost certainty and transparency. (Team, 2017). GHK was officially opened in March 2018. As of end of 30 June 2019, both outpatient visits and inpatient admissions have been ramping up and narrowing its operating loss in FY2019. Outpatient and inpatient/day case admissions increased by 93% and 87% respectively when compared to 30 June 2018. Over 1,100 doctors have been accredited at GHK Hospital and psychiatry inpatient wards were rolled out in February 2019 which makes GHK Hospital the only private hospital in Hong Kong offering this service. Its first satellite clinic located in Central was opened in March 2019 (NWS, 2019).  GHK offered high-quality medical and healthcare services with 35 specialties and subspecialties. Benefit from medical tourism and increased cross-border medical needs, all these has provided additional revenue to GHK Hospital as well as better access to health services to the patients (Connecting Lives ‧ Building Futures Media Briefing FY2019 Interim Results Announcement, 2019). 

2.2 The cost structure

The unit costs for healthcare services are relatively expensive. It’s because those upstream investments like healthcare professional education, development of drugs, and research into new facilities like MRIs and CT scanners are costly.

First, hospitals are required to comply with government standards. In Hong Kong, the relevant cost for this is high. It involves maintaining healthcare manpower ratios, laboratory accreditations, fire safety ordinances, electricity supply requirements and sourcing safe drugs.
Second, the hospital needs to spend additional resources to ensure quality. For Gleneagles, this is equivalent to an investment in a quality and safety team. All these are the cost spent to look into any errors made and seek improvement
Third, hospitals, in order to remain competitive and motivated to deliver top-notch clinical outcomes, bring in external accreditation bodies. In addition, they promote continuous learning of healthcare staff. As such, regular running costs are reserved for staff to participate in international conferences and seminars. (Hospital Management Asia, 2020)


Table 1 Cost structure of the company 
	
	2018
	2020

	Fixed cost (%)
	
	

	  Rental
	
	

	  depreciation expense
	
	

	  Interest payment
	
	

	
	
	

	Variable cost (%)
	
	

	  labour
	
	

	  Electricity 
	
	

	  
	
	

	Total cost (100%)
	
	


Sources: 

	Table 1 shows ddddddddddddd dddddddddddd ddddddddddddddd dddddddddddddddddd ddddddddddd dd ddddddddddddd dddddddd.

2.3 The revenue structure

Although hospitals must meet those costs for quality healthcare, patients should consume the services based on treatment outcomes. When patients believe that a hospital can provide superior outcomes for the procedures they need, they will regard this hospital as first on their list. Therefore, GHK believes that it is important for patients to have access to how a hospital puts a price tag on its services

Implementing price transparency is what sets Gleneagles apart from its competitors in Hong Kong. It provides value for insurers and patients. Insurers are keen on referring their customers to Gleneagles because of its fixed-price packages and transparent pricing. Since insurers want costs that they can control and get the best estimate, price transparency initiatives work for them as well. GHK provides price transparency for patients via two means: fee advisory prior to admission and ‘all-inclusive fixed-price medical packages’ (Hospital Management Asia, 2020).

Fee advisory means providing fee estimation for any patient coming to GHK for treatment. In such a way, patients are able to know how much they might have to pay for a particular treatment. Since fee advisory is done by experts who have a thorough understanding of GHK’s procedures, such as equipment usually used by doctors in the operation theatre, and duration and type of surgery, the quotation to patients get is customized.

Meanwhile, patients using ‘all-inclusive fixed-price medical packages’ pay a fixed fee for a particular surgery, including doctor’s fee, anesthetist’s fee, medication, diagnostic tests, equipment, and all related charges. So, even when complications arise in intensive care, the hospital will be the one to absorb the additional cost.




3 The Company’s current business performance 
You are advised to use a short paragraph to briefly describe the role and the structure of this section.

3.1 External business environment
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.
	Ddddddddddddd dddddddddddd ddddddddddddddd dddddddddddddddddd ddddddddddd dd ddddddddddddd dddddddd.

According to the HK census, visitor arrival has been dropped from 56 million in 2019 to 3.6 million in 2020. is equivalent to a 94% decrease. Mainland China visitors (MCV) have been dropped from 43.8 million to 2.7 million, also recording a 94% decrease (Kong, 2021). Under such drastically dropped in the number of visitors, the company was facing difficulty to fill up the vacancy of the beds that were originally reserved for international patients. Hence, the revenue would be greatly impacted.


3.2 Internal business environment
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.
	Ddddddddddddd dddddddddddd ddddddddddddddd dddddddddddddddddd ddddddddddd dd ddddddddddddd dddddddd.

3.3 A summary of the Covid-19impact on the company’s profitability
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.
	Ddddddddddddd dddddddddddd ddddddddddddddd dddddddddddddddddd ddddddddddd dd ddddddddddddd dddddddd.


4   Analysis and discussion  
You are advised to use a short paragraph to briefly describe the role and the structure of this section. (In this section, you should provide argumentation to support your opinion, and apply the knowledge and analytical skills learnt in the course to justify your arguments.)

4.1	Identification of the major challenges

4.1.1	Costing challenges
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.

[bookmark: _Hlk60487949]4.1.2	Pricing challenges
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.

4.1.2	Market sharing challenges
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.


4.2	Strategies to ensure business continuity under the Covid-19 ecrisis

4.2.1	The business continuity plan
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.

4.2.2	Implementation process
Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.





5  Conclusion and recommendations
You should synthesize the research findings to arrive at a concise and meaningful conclusion, and make recommendations relating to the problems that you have investigated.

5.1	Conclusion
You should justify the research objectives have been achieved, and/or provide answers to the research questions. Please be reminded that conclusion should be supported by your research findings and the literature reviewed. Bbbbbbbb bbbbbbbbbbbbbb bbbbbbbbbbbbbbbbb bbbbbbbbbbbbbbbbbb bbbbbbbbbbbbbb bb bbbbbbb
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.
	Ddddddddddddd dddddddddddd ddddddddddddddd dddddddddddddddddd ddddddddddd dd ddddddddddddd dddddddd.

5.2	Recommendations
The recommendations should be derived from the conclusion. You can mention the limitations of this report and provide improvement suggestions here.
	Cccccccccccc ccccccccccccc cccccccccccccccc cccccccccccccccc cccccccccccccc ccccc ccccc  cccccccc cccccccccccccccccccc cccccccccccccccccc cccccccccccccccccc cccccccccc cc ccccccccccccccccc.
	Ddddddddddddd dddddddddddd ddddddddddddddd dddddddddddddddddd ddddddddddd dd ddddddddddddd dddddddd.
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