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This course work has developed a project plan on a workplace issue. The aim of the project is to develop recruitment and selection process of McDonald’s as it found that the employee’s turnover rate is very high in McDonald’s recent years. Due to the weak recruitment process the organizational culture also gets harmed and employees are not getting friendly working environment. A plan has developed for the recruitment and selection process development of McDonald’s. In the first section the necessary tools and techniques are evaluated. In the second section a plan has been developed for the proper implementation of the project. Finally, a personal development plan of the project has developed to get able to enhance quality of a project manager. 
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Project Initials
The development process of project initials are very significant because this process is the main behind making the project manager performing and implementation of all the strategies properly and also ensuring the completion of the project within the scheduled time (Alam and Guhl, 2016). For the completion of all the activities and also within the time there are some techniques that need to be followed (Dalcher, 2016). One of the most useful techniques is the SMART who aims at the proper completion of the project by the project manager.

Project Management Tools
PM tools help the business to do project in a systematic and accurate way. McDonald’s use several tools for managing their projects. It’s recruitment and selection process involve project management tools such as Gantt chart, Logic Network, PERT chart, Product Breakdown Structure, Work Breakdown Structure, and so on. Among all of the tools, the Gantt Chart is the most effective one.  

Gantt Charts
The Gantt chart is the horizontal bar chart which is developed for the proper scheduling of the project plan (Alam and Guhl, 2016). Every single activities of the project have been divided according to the WBS plan and according to the plan the performance has also been done. Gantt chart is also used for planning of the project time scale (Dalcher, 2016). The Gantt chart also helps to plan and also to co-ordinate and ensure the performance of the specific tasks of the project. Some of the researchers mentioned that Gantt chart is effective for performing the small project whereas the other researcher stated that it is effective for the lengthy and complex project too. 
Critical path analysis
Gilbert and Gamze defined the critical path analysis as the most effective approach to calculate the estimated time of the project in an efficient manner. This approach also ensures the usage of the resources in the most effective and efficient way.  In the Gantt chart approach, all of the process or steps are not connected with each other. That’s why one step cannot be started before the completion of the prior step (Biafore, 2017). That’s why the critical path diagram relates all of the steps and reflects the inter decency of the project and also ensure the completion of the project within the schedules of the time.

Critical Path Analysis
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Project Evaluation and Review Techniques:
PERT-
The application of PERT diagram defines the proper analysis of the project time duration and also shows the uncertainty of the project time at the same time. The project manager will be able to get the proper idea about the timing of the best and worst time duration the project and also be able to set the proper planning of the project time (Alam and Guhl, 2016). The average time duration of the project will vary on the consideration of the time elapse. The PERT diagram develops the inter relationship among the project activities and also ensures the proper allocation of the resources for performing the project plan (Dalcher, 2016). 

WATERFALL APPROACH:
Waterfall project management is a chronological, direct procedure of project management. It comprises of numerous separate stages. No stage originates till the previous stage is complete, and all stage’s achievement is terminal. Waterfall method doesn’t permit an individual to coming back to a preceding stage. The only technique to re-enter a stage is to start over at stage one (Pedler, 2011). This therefore cannot fit to the discretion of this project.

AGILE APPROACH: 
This approach could have been a possible technique to this project because of its flexibility and the speed of delivery as compared with the Waterfall approach. This approach involves change adaptability from customers and team members. However, because of the challenging level of customer participation, budget and time restrictions are very vulnerable (Mir and Pinnington, 2014). 



Work Breakdown Structure (WBS)
The work breakdown is one of the effective approaches of the project management for ensuring all of the activities dividing into small portion (Biafore, 2017). This process ensure including all of the elements and also to make the best use of these elements in the project. The efficiency of the WBS is also recognized by the project manager as the project becomes so easier to handle and also to control over (Dalcher, 2016). Apart from this the WBS help the project manager to divide the time equally so that all of the tasks can be completed properly and within time also. By this way the management of the project will also be done easily and the resource allocation will also be done. And this WBS ensures also proper identification of risk factors and the solution as well. 

How projects are carried out
A project can be carried out in several ways. It is necessary for project manager to follow basic steps for managing a project. For the case of McDonald’s project management process, they follow nine steps to carried out the given project.
· Identify the project. To get started, the individual need to breakdown the project through knowing what the task actually necessitates. For instance, if the organization wants to finish their one project regarding building a retail shop in new places. Then it is necessary to find out first what role need to play and how to research for this type of project. To have a better understanding of the project helps the individual to do it in an effective and accurate way (Loucks-Horsley.et.al. 2009). 
· Define goals and objectives. After narrowing down the given project, it is time to create the objectives and purposes that need to be complete. The goals of the project are the ‘what,' for example increasing the number of guests to the website of the organization or the project website. The purposes can be ‘how.’ Define goals helps the individual to take several new strategy and policy for fulfilling the project.
· Define tasks. It is necessary to clearly describe the responsibilities complicated toward complete the plan. For instance, if the individuals are planning on introducing a content marketing movement, main responsibilities will comprise opening a blog, engagement authors, investigating the content that the viewers discover pertinent, and encouraging and sharing the project content.
· Build the team. In this stage, it is necessary to find out members who are capable of doing this type of projects. The successes of the project directly depend on the skills and knowledge of the individuals that are involved with the project. Hence, it would be beneficial to have both experience and a new workforce in the project.
· Be aware of any project killers. In this stage, the project management finds out the possible dangers of the project such as find out the unskilled individuals, and also find the project killers so that project can be run without any trouble.
· Create a timeline. Break down responsibilities into phases and create goals on when the individual wants his or her objectives and aims to be accomplished. 
· Get feedback. After completing all above mention stages, it is necessary to seek feedback from co-workers and work hard according to the feedback. Feedback also helps individuals to improve their skills (Loucks-Horsley.et.al. 2009). 
· Adjust the plan accordingly. Even the well-organized of project strategies will not account for the unexpected difficulties that might arise. It is necessary to have some flexibility of the plan as it facilitates the project accomplishment.

Resources
It is necessary to ensure the proper selection and allocation of the resources for the completion of the project plan within the scheduled time. There are some financial issues which are very significant for the project as these need to be determined to ensure all the financial factors to be managed appropriately. It is important to ensure the proper maintenance of the quality of the project to ensure that all the project activities are performed appropriately and also to perform the proper communication of the project outcomes among all the stakeholders of the project. It is important to ensure that the project require less resources to perform.


Milestone
Milestone is the proper details explanation of the project from the beginning till end. The milestone of project also ensures the key completion of the project within the scheduled time. The restraints of the project milestone are likely moving from one place to another. While the planning is going on, the project manager may not know whether the people working with the project are going to complete the project (Biafore, 2017). This could have been resulted in an adequate input of the project and also right result in shortage of the resources (Dalcher, 2016). And it is also too necessary to identify the risk factors and also to take the proper measures to resolve the risk issues. It is important for the manager to remain firm at the time of complex situation to minimize problem.

Project Planning Document (PID)
Project Planning Document (PID) is mainly developed the financial and other benefits of the project (Biafore, 2017). The cost, time scale and other constraints of the project is being discussed in this process. When the time constraint is fixed and divided it will be easy to manage all the tasks (Dalcher, 2016). It needs to communicate with different stakeholders before starting the planning of the project. The communication skill is considered to be the very important for the project managers to make the successful project by communicating with the other members (Biafore, 2017). This process ensure including all of the elements and also to make the best use of these elements in the project. The efficiency of the WBS is also recognized by the project manager as the project becomes easier to handle and also to have full control over (Dalcher, 2016).





Risk Assessment
It is the responsibility of the project manager and board members to ensure the proper allocation of the project risk and resources and also to define the associated risk where there is potentiality of risk factors (Alam and Guhl, 2016). The most significant skills that the project manager needs to have which is to judge the situation and also to take the decision wisely (Dalcher, 2016). It is believed that a good judgment can make the project more specific and design the required resources properly. 

[bookmark: _Toc8260022]Plan the implementation of a project within the workplace. Communicate the project plans with appropriate colleagues and stakeholders. Implement the project plan.

The aim of the project is to develop recruitment and selection process of McDonald’s as it found that the employee’s turnover rate is very high in McDonald’s recent years. Due to the weak recruitment process the organizational culture also gets harmed and employees are not getting friendly working environment. A plan has developed for the recruitment and selection process development of McDonald’s

Project Aim
The aim of the project is to develop a plan for development of organizational recruitment and selection process.
Project Objectives
The objectives of the project are as below:
· To perform campus recruitment and select right individuals for the organization within October 2019
· To improve the selection of the employees to select right individuals within the August 2019
· To provide training to the newly recruited employees and make them interested to remain engaged within the company

Work Breakdown and Gantt chart-
The work breakdown of the total project work is being presented here:
Week 01: Develop Job Description & Persons Specification will develop to target the right group of customers who are willing to perform the role and responsibility in business environment.
Week 02: Perform social media advertising: in this process social media advertising would perform to target the talent employees to attend recruitment and selection process.
Week 03 & 04: TV & Newspaper advertising will also effective strategy to enhance awareness level of the employees for the recruitment and selection process.
Week 05: Develop Team and cultural training materials: Team needs to develop for the selection process for conducting interview. Again training materials needs to develop for providing cultural training to the employees.
Week 06: Short lists & Online Tests: The candidates will short list by observing their current level and experience and their ability to perform specific job role. The psychological test will conduct in this stage to find out the talent employee for the selection process and select the specific numbers of application who are talent. 
Week 07: Phone Interview: this interview will ensure the right candidates have been considered for the recruitment process.
Week 08: Group Interview & Job Offer: The group interview will conduct to find out the ability of the candidates to perform group work.
Week 09: Induction Training: This the initial training that needs to provide to make selected candidates able to match with organizational business environment.
Week 10, 11 & 12: Cultural Training: This training needs to provide to the employees of those store which has high employee’s turnover rate to make them able to understand different culture


Gantt chart
	Activities
	2019
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Network Diagram
	Task
	Activities
	Weeks
	Proceeding

	A
	Set advertising strategies for advertisement
	1
	---

	B
	Perform social media advertising
	1
	A

	C
	TV & Newspaper advertising
	3
	A

	D
	Develop team for recruitment
	1
	C

	E
	Develop cultural training materials
	1
	C

	F
	Short lists & Online Tests
	1
	E

	G
	Phone Interview 
	1
	F

	H
	Group Interview
	1
	G

	I
	Offer job 
	1
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	Induction Training
	1
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	3
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Milestone:
	
	Activities
	Start Date
	End Date
	Duration
	2019

	
	
	
	
	
	October
	November
	December

	A
	Set advertising strategies for advertisement
	01/10/2019
	07/10/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Perform social media advertising
	08/10/2019
	14/10/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	C
	TV & Newspaper advertising
	08/10/2019
	31/10/2019
	3
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Develop team for recruitment
	01/11/2019
	07/11/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Develop cultural training materials
	01/11/2019
	07/11/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Short lists & Online Tests
	08/11/2019
	14/11/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	G
	Phone Interview 
	15/11/2019
	21/11/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	H
	Group Interview
	22/11/2019
	30/11/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Offer job 
	22/11/2019
	30/11/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	J
	Induction Training
	01/12/2019
	07/12/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	

	K
	Cultural Training
	08/12/2019
	31/12/2019
	3
	
	
	
	
	
	
	
	
	
	
	
	




“Project Planning Document (PID)”

	“Project Initiation Document (PID)”
	Tick when complete                      

	Section 1 – What is the project all about?
	

	Project Title: 
“Recruitment and Selection Development”
	

	Background
The aim of the project is to develop recruitment and selection process of McDonald’s as it found that the employee’s turnover rate is very high in McDonald’s recent years. Due to the weak recruitment process the organizational culture also gets harmed and employees are not getting friendly working environment. A plan has developed for the recruitment and selection process development of McDonald’s

	

	Purpose
The aim of the project is to develop a plan for development of organizational recruitment and selection process.

	

	Objectives 
The objectives of the project are as below:
· To perform campus recruitment and select right individuals for the organization within October 2019
· To improve the selection of the employees to select right individuals within the August 2019
· To provide training to the newly recruited employees and make them interested to remain engaged within the company

	

	Project Scope / Limitation
The fast food industry is struggling with the labor shortage problem. The employee’s turnover rate has enormously increased among the fast food companies and the rate has significantly high for McDonald’s. The service quality of McDonald has degraded, and the company is facing continuous sale decline (BBC, 2018). It is an important issue for McDonald’s to ensure talent engaged in company and the existing employees retain to the organization.

	

	Deliverables 
The total project will take three months of time. It will take one month for preparation and second month for the selection process and third month for providing training programs to the newly recruited employees and existing employees of the organization

	

	Constraints
Ethical issues are very important for the success of the project


	

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits
This project will ensure the minimization of employee’s turnover rate and the overall culture of organization developed. It will develop the service quality of the employees and customer’s satisfaction will increase.

	

	Options
· There are different types of recruitment processes which could be applied in organization like, campus recruitment, recruitment from agency, internet recruitment, etc.
· 
	

	
Cost and Timescale
Perform social media advertising…………………….….. 	£200
TV & Newspaper advertising……………….………...…..	 £4000
Induction Training……………….……………...……...…..	 £1000
Cultural Training……………….……………...……......…..	 £2000
Total = £7,200




	

	Cost/Benefit Analysis
[image: ]
	

	
Risk Analysis: Risk Identification
The wrong selection of the candidates might harm the total recruitment and selection process. 

	

	Risk prevention
Right individual’s needs to select for the recruitment and selection process. Chances of biasness need to minimize.


	

	Risk Monitoring
The performance ability of the employees needs to monitor frequently to identify the effectiveness of recruitment and selection process. Customers satisfaction also could find out as skilled employees will able to develop satisfaction level of customers



	

	Section 3:  Who will work on the project?
	

	Roles and Responsibilities
The project manager has to communicate with the finance department to allocate fund for the operation of the project. Again needs to allocate the right people to perform project activities appropriately. The project manager needs to monitor all activities of the project very effectively.

	

	Project Organization Chart/Structure diagram
[image: ]
	

	Names of: Project Sponsor
“Recruitment and Selection Development”

	

	Project Manager (PM)
Manager of HRM

	

	Section 4:  How and when will the project are delivered?

	

	Initial Project Plan
The total project will take three months of time. It will take one month for preparation and second month for the selection process and third month for providing training programs to the newly recruited employees and existing employees of the organization

	

	Schedule (Gantt Chart)
[image: ]
	

	Human Resource Requirements
It is important for the project manager to engage right person to get able to perform all activities of the project. If require the project manager needs to provide training on ethical issues to develop their performance.

	

	Project Control:  Monitoring mechanisms
The performance ability of the employees needs to monitor frequently to identify the effectiveness of recruitment and selection process. Customers satisfaction also could find out as skilled employees will able to develop satisfaction level of customers.
	

	

Communication channels and schedules
According to O'Meara and Petzall (2013), communication is one of the important strategies to make the business strategies are being implemented successfully. It is important for the recruitment and selection team to communicate effectively with one another and also communicate with the human resource department to share information.

	

	Quality Control
McDonalds would ensure all the ethical issues are being maintained appropriately at the time of recruitment and selection process.

	




Project Evaluation Technique:
According to O'Meara and Petzall (2013), it is important to evaluate the success of the project for find the success of the project. To identify project success, quantitative and qualitative survey needs to be conducted by the employees of McDonalds to find out the success of the project.
Stakeholder Analysis: 
There are four benefits of stakeholder analysis. This analysis helps me to get my project in shape, win resources, build understanding, and get ahead of the project. There are three phases to follow in Stakeholder Study. First, find out the intended stakeholder for the project. Next, work out their strength, inspiration, and curiosity, so that this process helps me to find out the exact stakeholder. Lastly, grow a decent understanding of the greatest significant shareholders, in other to know what way they are likely to reply, and in what way one can win their support.



Communication with Colleagues and Stakeholders:
The colleagues need to discuss about the project and a letter need to send to the area manager of McDonald to get approval of the project.
To 
The area manager of 
McDonald

Sub: A project for Workplace Culture Development
Dear Sir, 
The aim of the project is to develop recruitment and selection process of McDonald’s as it found that the employee’s turnover rate is very high in McDonald’s recent years. Due to the weak recruitment process the organizational culture also gets harmed and employees are not getting friendly working environment. A plan has developed for the recruitment and selection process development of McDonald’s
This project will ensure the minimization of employee’s turnover rate and the overall culture of organization developed. It will develop the service quality of the employees and customer’s satisfaction will increase. The project will cost not more than £7,200 but its return is very high for the company. So your approval is very important to start implementation of this process
I pray and hope you will allow implementing this project and developing the overall workplace environment of the organization.

You’re Faithful


[bookmark: _Toc8087369][bookmark: _Toc8260023]Critically evaluate your ability to manage a project. Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects.


Own ability of managing a project
The most significant skills that the project manager needs to have which is to judge the situation and also to take the decision wisely (Dalcher, 2016). The fact is that a good judgment can make the project more specific and design the required resources properly. The communication skill is considered to be the very important for the project managers to make the successful project by communicating with the other members (Biafore, 2017). And it is also too necessary to identify the risk factors and also to take the proper measures to resolve the risk issues. It is important for the manager to remain firm at the time of complex situation to minimize problem. 

Strength and weaknesses of the project implementation
For the individuals finding out the strength and weaknesses for ensuring the proper implementation of the strategies and allocation of resources is very much significant. The development process of project initials are very significant because this process is the main behind making the project manager performing and implementation of all the strategies properly and also ensuring the completion of the project within the scheduled time (Alam and Guhl, 2016). The strengths and weaknesses on the basis of the feedbacks collected from the colleagues have been described below:
Strength:
· Having good ability of judgment and prioritizing abilities to determine the small and large task of the project in right time (Alam and Guhl, 2016).
· Having very good communication skills so that I would able to communicate with every one properly about the project implementation plan (Biafore, 2017)
· Having the ability to show the bigger picture of the project
· Having good ability to analyze the resources appropriately which require for the organization

Weaknesses:
· Being less able to manage ‘Hard Skills’
· Need to enhance my knowledge on work ethics
· Need to gain knowledge on difference in culture to maintain all team members appropriately.
· Getting nervous at the crucial time of the project. 
[bookmark: _Hlk8249804]
While the planning is going on, the project manager does not able to know the people with the project are going to be completed (Biafore, 2017). This could have been resulted in an adequate input of the project and also right result in shortage of the resources (Dalcher, 2016). It needs to communicate with different stakeholders before started planning of the project. For the completion of all the activities and also within the time there are some techniques that need to be followed (Dalcher, 2016). It is necessary to ensure the proper selection and allocation of the resources for the completion of the project plan within the scheduled time. There are some financial issues which are very significant for the project as these need to be determined to ensure all the financial factors to be managed appropriately. 

Personal Development Plan
The importance of developing a personal development plan to ensure the skill and ability development and enhance the future career (Alam and Guhl, 2016). Project Planning Document (PID) is mainly developed the financial and other benefits of the project (Biafore, 2017). The cost, time scale and other constraints of the project is being discussed in this process. When the time constraint is fixed and divided it will be easy to manage all the tasks (Dalcher, 2016). It is important to ensure the proper maintenance of the quality of the project to ensure that all the project activities are performed appropriately and also to perform the proper communication of the project outcomes among all the stakeholders of the project. It is important to ensure that the project require less resources to perform. The personal development plan has presented below to improve the performance to manage project appropriately. Gilbert and Gamze defined the critical path analysis of the most effective approach to calculate the estimated time of the project in an efficient manner. This approach also ensures the usage of the resources in the most effective and efficient way.  In the Gantt chart approaches all of the process or steps are not connected with each other. That’s why one step cannot be started before the completion of the prior step (Biafore, 2017). That’s why the critical path diagram relates all of the steps and reflects the inter decency of the project and also ensure the completion of the project within the schedules of the time.



	What are my development 
objectives
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	IT skills
	High Level
	Need to receive short training
	Need support from trainer
	01-06-2019 to 15-07-2019
	01-06-2019 to 20-07-2019

	Problem Solving Ability
	High Level
	Need to read different case studies
	Need laptop to study
	01-06-2019 to 30-06-2019
	01-06-2019 to 30-06-2019

	Knowledge in work ethics
	High Level
	Need to find knowledge on ethics
	Need to gain ability to find out right ethics
	01-06-2019 to 25-06-2019
	01-06-2019 to 25-06-2019

	Manage complex organizational situation
	Moderate Level
	Need to read different case studies
	Need laptop to study
	01-06-2019 to 25-06-2019
	01-06-2019 to 25-06-2019

	Gain knowledge in different culture
	Moderate Level
	Need to receive short training
	Need support from trainer
	01-06-2019 to 15-07-2019
	01-06-2019 to 15-07-2019






[bookmark: _Toc3142701][bookmark: _Toc4662892][bookmark: _Toc8260024]Conclusion.

Businesses are continually facing new challenges and chances. The world and market are fast-paced as well as occupied with worries and chances for development. Deprived of the put into practice of project organization, businesses will find themselves sinking in a marine of unsuccessful projects and procedures with rare choices of rescue. All businesses essential to proceeds project management extremely so as to stay active and thrive. Deprived of a clear track to track when it comes to handling tasks, the mission of attaining their anticipated purposes will prove very challenging. Constraints for example period, assets, finances, possibility, and superiority are all too important to merely pass over deprived of put on a methodical method. Project management offers precisely that: a technical method that aids to safeguard effective results through assembly and organisation.
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