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CJL consultants were approached by Mark Power with the goal of reinvigorating Smoke Haus through the provision of a fresh perspective on the business.  CJL believe data driven decision making will provide the key to expanding Smoke Haus and monetizing the business to its full potential, providing the opportunity of growth once again.  

The objectives of this report are to :
· Create a SWOT analysis to examine the restaurants current environment.
· Conduct a survey in order to receive consumer data.
· Analyse the data, translating it into vital information for the restaurant.
· Gather secondary research which underpins the report.
· Provide recommendations to the organisation.

Through analysis on survey results it was discovered :
· The respondents to the survey can be categorized into three distinct demographics, The Student, The Provider, and The Retiree.
· These are the groups Smoke Haus must target in order to improve their current performance, detailed further in the report.  
· In order to accurately track consumer data, the organisation should introduce a digitalised loyalty card through the creation of their own App.  

This report concludes with recommendations, these are informed decisions are made through the careful analysis of primary and secondary research.  
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Smoke Haus is an American diner style restaurant, founded in 2012 by Mark Power. It first opened its doors on Swansea’s Wind Street. The restaurant industry is extremely competitive but Smoke Haus found success in  this market to the extent where it was viable to attempt to expand (Smoke Haus, 2020).  
In 2014 they established another branch of their restaurant in Cardiff. Opening a restaurant in the capital was a momentous landmark for the organisation and it also put them one step closer to the Wales/England border.  Expansion into England was their next task and they opened restaurants in two English locations, Birmingham and then Bristol, in the later years of 2016 and 2017.   The rapid expansion seemed to overstretch the organisation, as both locations were closed in a 7 month period of one another.  Since these closures in 2019, the organisation has focused on its South Wales locations.  CJL consultants were approached by Mark Power with the goal of reinvigorating Smoke Haus through the provision of a fresh perspective on the business.  CJL believe data driven decision making will provide the key to expanding Smoke Haus and monetizing the business to its full potential, providing the opportunity of growth once again.  
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The primary aim of this report is to improve the decision making process of Smoke Haus by using data analysis to revitalize the organisation.  

Digitalizing their loyalty card provides the restaurant with an opportunity to collect data from their customers which, in turn, creates the possibility to map their demographic.  As aforementioned, the organisation have struggled when attempting to expand outside South Wales but this new approach could provide them with the tools to expand successfully.  
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· The first step is to conduct a situational analysis of the organisation through the use of the SWOT model, which examines the internal and external environments.  

· The second step is to produce a questionnaire. This would have to be carefully crafted as the survey must ensure it creates a detailed picture of the consumers.  It must then be distributed around Swansea and Cardiff in order to create a sample of the current consumer base.  

· The next step is to examine the feedback received from the questionnaire so an accurate map may be created from this sample.  

· The fourth step employs secondary research which underpins the reasoning for the need to gather the primary research. This secondary research will discuss: the definition of data for business purposes; the theories surrounding the usefulness of data analysis/gathering; the surrounding law which needs to be considered by an organisation who wish to utilise data gathering and; the relevance of the data gathered to the decision making process. 

· The final step is to provide Smokehaus with recommendations which will positively affect the strategy of the organisation. It will also be discussed which methods they may use to introduce these new recommendations.  





[bookmark: _Toc41938304]3.0 Findings And Analysis 
[bookmark: _Toc41938305]3.1 SWOT Analysis 

Below is the SWOT analysis conducted for Smoke Haus. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats and is a technique used for assessing these four aspects of a business. SWOT Analysis can be used to utilise a business’ strengths to its advantage and reduce the chance of a business failing through acknowledging what said business is lacking (MindTools, 2020). This analysis technique also helps ensure that any hazards that may pose a threat to the operation of a business are identified and allows a business strategy to be devised which assists in distinguishing the business in question from its competitors. 


	Strengths

1. Quality customer service
2. Possesses a good reputation within the local community
3. Rated the best ‘American’ restaurant in Swansea
	Weaknesses

1. Expansion as a small brand can be difficult
2. Relies heavily on repeat customers

	Opportunities

1. Expansion into the food delivery market, such as Deliveroo
2. To increase its work within the local community 
	Threats

1. Fierce competition exists within this market
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The primary research was conducted through the creation and distribution of a survey to members of the public in the Swansea and Cardiff areas. The data collected from this survey had to paint an accurate picture of the customers Smoke Haus receive.  The questions reflected those needed to map the demographic and so concerned topics such as age, gender, and number of annual visits.  The survey also asked for the estimated household income of its participants and their current marital status in order to gain more detail as to their consumer capabilities based upon the estimated amount of disposable income they would likely have.  Due to the personal nature of these questions, all survey responses are anonymous. The anonymity of the participants has no real consequence on the reliability or usefulness of the information gathered as only data is required.  The survey was hosted on Survey Monkey. This was the preferred method as it’s digital nature increases it’s accessibility, taking into account the current global pandemic, and also ensures the information gathered is safely stored and cannot be misplaced. The aforementioned pandemic made it impossible to seek responses in person as it would create unnecessary risk.  An ethics approval form was completed due to the collection of primary research within this document, a copy can be found in the appendices.  
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The questionnaire results can be found in the form of charts in the appendices below.  
Q1 – What is your current age ?
As is evident within the graph below, the majority of customers surveyed were between the ages 18-24, with the second largest age group being people of  the age 55+.  There was a large disparity between these and the third most popular result, with only three respondents being within the 45-55 age group.  
Q2 – What is your gender ?
Most respondents to the survey were male, accounting for 63% of the results.  The remaining 37% were female, with no results identifying as other.  
Q3 – What is your employment status ?
The third question relates to the employment status of the consumer. The multiple choice nature covered the range from unemployed to retired.  From the returned data we can see that the vast majority of responses came from students and full time workers.  Retired was the third largest group accounting for 17% of the results.  A common factor between these positions is disposable income as, through consistent wages or student loans, they have the resources to decide to visit the restaurant to spend their income.  
Q4 
The next question categorizes the consumers by marriage status through identifying whether they are married, unmarried or engaged.  Most surveyed were married by an extremely narrow margin (2% more respondents were married than unmarried) and none of the results evidenced engaged customers.  
Q5 
The fifth question is the most personal, enquiring as to the estimated household income of customers. Due to the large number of students we can see many results for <£15,000.  The other results coincide with the aforementioned part time and full time workers who visit, with the majority earning £25,000 - £35,000 annually.  The prominence of the retired category, accounting for 17% of responses, is arguably an issue here in terms of the ability to assess the amount of disposable income the customers have as the retirees’ pension and private funds can very massively. However, the impact of this issue on the overall usefulness of the results gathered is very slight but should nonetheless be noted as an area for improvement, 
Q6 
We then asked the question to discover how regularly these consumers returned to the restaurant. It is evident that the organisation is earning from repeat business but there is room for improvement.  13 customers surveyed stated they only visit once a year, with only 10 deciding to return 2-3 times.  Those who visited 3-4 or even 5+ times accounted for 23% of the results, showing there is a need for Smoke Haus to entice more repeat business.  
Q7 
The final question asked was whether these customers would recommend the restaurant to a friend. This question resulted in an large amount of answers in favour of the organisation, with 89% willing to recommend the establishment.  This demonstrates that most diners enjoyed their experience within the establishment. These word of mouth reviews are extremely important to the organisation as this positive feedback can travel far and fast, especially with the use of social media, which may then result in more customers visiting the restaurant.  
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From this data we can create 3 profiles of their demographic. The table below display the key features of these profiles.  First,  we have the student category which consists of customers who are studying full time in the area, be that Cardiff or Swansea.  This younger audience make up a large amount of the restaurants consumer base. However, although these customers frequent the restaurant,  they do not return often as they have minimal disposable income due to them relying on a student loan. Although they may have enough disposable income to visit once or twice, frequent visits are likely outside of their limited budget. The fact that they choose to visit Smoke Haus with this limited income is, however, a very positive thing and it may reflect the recommendations section as it perhaps shows that the positive reviews of Smoke Haus have travelled and permeated through this student demographic. This creates a knock on effect as students tend to be extremely socially active and so, despite each student not visiting frequently themselves, they are likely to encourage people in their social groups to visit the restaurant, provided they have a good experience. 
The next profile  is the provider. This demographic is older than the student and has much more disposable income due to their full time work.  Though they have the income to frequently dine, they do not return often. This may be due to factors more prevalent among this age group such as the need to arrange childcare, get time off work and so forth. Through analysing this evidence we can deduce that more can be done to entice the repeated business of this demographic. This could perhaps be done through making the restaurant more child friendly or offering meal deals on the weekend when the provider would likely not be in work.  This group are also likely to recommend the establishment to friends. Although the effectiveness of word of mouth here is perhaps less than amongst students due to the tendency for older members of society to be less socially active, positive reviews and recommendations are still to be sought after and encouraged across the differing demographics.
Finally we have the retiree. This demographic is the oldest, with an average age of 55+.  This group no longer work which likely means they have plenty of free time which the organisation may capitalise on.  The current income of this group is unknown, but it is correct to assume that they possess a sufficient amount of disposable income to allow for restaurant trips as they are repeat customers, visiting 3+ times a year.  

	
	Average age
	Employment status
	Estimated income 
	Annual visits
	Recommendation

	The student
	18-22
	Student
	<£15,000
	0-1
	Yes 

	The provider
	22 - 55 
	Full time
	£25,000 - £45,000
	1-2
	Yes

	The retiree 
	55+
	Retired
	Unknown
	3+
	Yes




With these demographics mapped we may now take the next steps, finding a new location which would provide the most opportunity. Regarding the first demographic, the student, Manchester is a perfect location to capitalise on this audience.  Within this territory there are over 100,000 students, spread out across five universities (NOMIS, 2020).  Though they are not repeat customers, targeting this area will ensure foot traffic and the American theme of the restaurant also provides opportunity to form connections with American related societies within these universities, such as American Football teams.  
CJL consultants recommends this property - https://www.rightmove.co.uk/commercial-property-for-sale/property-78288040.html .  This is a recently renovated property, which is located in central Manchester and is a 10 minute walk away from Manchester Metropolitan University.  In order to entice this demographic, Smoke Haus could provide student discount for a limited period when opening.  This plan would guarantee foot traffic early for the organisation, allowing word of mouth recommendations to travel between the target group.  According to the NOMIS, a branch of the department of the Office for National Statistics, Students make up 23.4% of the Greater Manchester area (NOMIS, 2020).   This is an estimated 124,200 students, a resounding difference from their originally targeted location of Birmingham, which has an estimated 83,900 students (NOMIS, 2020).  This location is also beneficial with regards to the retiree demographic. With over 40,000 retirees, it makes up almost 10% of the area.  

The provider demographic can be found anywhere in the country, making it a difficult to identify a specific location.  As previously mentioned in the discussion of the questionnaire results, the consultancy recommends amending promotions to target this group. This could include offering ‘bundle deals’ of adult’s and children’s courses at a discounted prices to entice families to dine at the restaurant. Additionally, special discounts on the weekends may increase Smoke Haus’ appeal to working adults when they are deciding where to spend their often limited free time.
Finally we have the retiree demographic. These consumers are most likely to make multiple annual visits, making them extremely important to consider.  It is difficult to find a city location with a large amount of this group as they tend to occupy more rural areas but, as aforementioned, Manchester is a perfect choice for expansion. Other cities, such as Liverpool or Bristol, have a significantly less retired population.  In order to entice more business from these customers, the restaurant may use targeted offers, such as an early bird special.  This will benefit Smoke Haus as they will earn an uptake in foot traffic from this demographic, while gaining their business early in the business day. Also, this will, in turn, make more tables available for other customer types who may wish to dine later on in the afternoon/evening.  
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Data, as defined by the Cambridge dictionary is “information, especially facts or numbers, collected to be examined and considered and used to help with making decisions (Cambridge, 2020).” Per Anany V. Levitin and Thomas C. Redman, “almost every activity in which an enterprise engages requires data(Levitin & Redman, 1998). Even though this source dates back over two decades ago, this statement is just as, if not more, relevant today. Thus, the importance and usefulness of data is the business sphere cannot be overstated. 
 With the sheer amount of data now available, organisations across every industry seek to use it to their benefit (Provost & Fawcett, 2013).  Data science has many fundamental concepts such as the context of information and extracting useful knowledge which is relevant to the problems.  A study conducted by Brynjolfsson et al in 2011 showed that organisations who adopt a data driven approach have increased productivity, the more data orientated their approach is, the more productive they are (Brynjolfsson et al, 2011).  
Due to the sensitive nature of data there are many laws and regulations surrounding its collection and use.  The EU General Data Protection Regulation (Regulation(EU)2016/679) came into force in 2016 to counter misuse of personal data, later being implemented under domestic law in the UK in 2018 (Data Protection Act, 2018).  This regulation extended the scope of pre-existing data protection and included allowing compensation to be given for data breaches. It also imposed additional liability on those in breach. Legal liability for data protection breaches may now be found against data processors as well as controllers of the data. Such possible sanctions are important for an organisation, as well as those they employ to handle data gathered, to be aware of due to the possible financial implications they could have on an organisation. It must also be noted that, although this regulation is governed by EU law, post-Brexit, the fundamental principles and obligations of the EU GDPR regime will be maintained in domestic law (UK GDPR) and so there is no reason for an organisation to deviate from these, despite any possible questions as to its enforceability after Brexit (LEXIS PSL, 2020).  
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In conclusion, CJL consultants have provided Smoke Haus with the tools to revitalise their organisation.  Data driven decision making will pave the way for the future of the restaurant, allowing them a better understanding of their demographic.  Data analysis is proven to benefit organisations and the lack of an adequate loyalty card provides the perfect opportunity to implement this method.  The primary research conducted for this report discovered that Manchester was an opportune location for expansion but firm confirmation of this would require the collection of more data from Smoke Haus.  
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Though the sample size in this report is small, we can see the insight a more data driven approach provides.  It is recommended that Smoke Haus implement this strategy into their business operations, though relying on constant surveys is not sufficient or practical.  In order to collect this data,  CJL consultants recommend that Smoke Haus digitalize their loyalty card scheme which, at this current moment in time, is underutilized.  Attached in the appendices is the loyalty card currently in use in Smoke Haus restaurants. In the traditional fashion of loyalty card schemes, consumers earn stamps from visits and earn rewards once reaching certain numbers of visits.  It will succeed in its purpose of alluring repeat customers but,  a digitalized loyalty card will serve a more significant role within the business due to the data gathering and demographic mapping prospects it provides.  
CJL recommends the creation of this loyalty card come in the form of a Smoke Haus app. Customers would be able to create an account in order to track their rewards.  Upon the creation of their account,  Smoke Haus could require the customer to complete a quick survey, providing them with the data they need to create a more detailed map of their demographic.  Upon the creation of this app, Smoke Haus may offer incentives for customers who create an account.  Offering a deal, such as a free side, would likely entice a greater number of customers to fill in the survey to create an account thus amplifying the amount of data the restaurant receives. Smoke Haus will be able to implement this data gathering system in both their restaurant locations upon the app’s creation.  Another benefit of the app is its convenience and more sustainable nature. Customers would no longer be required to carry the physical copy with them. This would eliminate issues such as loss of the card and consequently, the rewards, which would likely be a negative experience for the customer and may result in them not returning to the restaurant. 
The sustainability of an electronic loyalty card over a paper coper would also likely appeal to many customers due to society’s focus on finding environmentally friendly alternatives to wasteful usage of natural resources (Carrington, 2020). Almost half of 18-24 year olds (the student age group) chose environmental issues as one of the nation’s most pressing concerns, compared to 27% of the general population who made that same choice. Therefore, the move to an electronic system would be very appealing to his demographic. Additionally, according to a survey conducted by MIT AgeLab , 57.3% of those surveyed born between 1946 and 1979 are more concerned about protecting the environment than they were in their 20s and 68.8% of this group also stated that they now do more to protect the environment (Coughlin, 2020). This signifies that a move towards a more environmentally sustainable rewards system would be welcomed by many across the differing demographics. 
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E3 FORM


	
APPLICATION FOR ETHICAL APPROVAL – BA level 

CAIS AM GYMERADWYAETH MOESEGOL – Lefel BA


	

	Mae'r ffurflen hon i'w chwblhau gan bob BA myfyrwyr. Rhaid i bob ffurflen gael ei ystyried gan diwtor y modiwl.
Dylai un copi o'r ffurflen yn cael ei roi ar y ffeiliau Gyfadran ac un copi cadw ar y ffeil myfyrwyr.
	This form is to be completed by all BA students conducting research, projects or productions. This form should be completed by the student. All forms must be considered by the Module tutor. A copy of the form must be kept centrally and on the student file.

	
ADRAN 1 – MANYLION MYFYRIWR		     
	
SECTION 1  -  STUDENT DETAILS


	Enw Llawn
Full Name 
	Cai Ellis

	

	Ysgol/Cyfadran/ 
School/Faculty
	UWTSD School Of Management
	Rhif Myfyriwr Student Number
	1706655

	

	Cydlynydd prosiect / Tiwtor 
Module Tutor/ Programme Co-ordinator
	Davina Evans
	Enw'r Gradd
Name of Degree
	BA Business Management 

	
Teitl dangosol yr Traethawd Hir:
	
Indicative Title of Dissertation:

	Smoke Haus : A Data Analysis Approach To Decision Making



	ADRAN 2 – MANYLION CYFRANOGWYR / CYNULLEIDFA
	SECTION 2 - PARTICIPANT / AUDIENCE DETAILS



	Pwy yw’r cyfranogwyr arfaethedig?

	Who are the intended participants?
	Ydw / Yes
	Na / No 

	Myfyrwyr / staff Y Drindod Dewi Sant
	Students / staff of Trinity Saint David


	Yes
	

	Oedolion (dros oed 16 ac yn gymwys i gydsynio)
	Adults (over the age of 16 and competent to give consent)

	Yes
	

	Plant a phobl ifanc dan oed
	Children / legal minors

	
	No

	Cleifion neu gleientiaid gweithwyr proffesiynol	
	Patients or clients of professionals	


	
	No

	Rhywun sy’n cael ei gadw yn y ddalfa neu y mae’r llys wedi cymryd cyfrifoldeb amdano
	Anyone in custodial care or for whom the court has assumed responsibility

	
	No

	Aelod o unrhyw sefydliad lle mae’n bosibl bod angen i unigolyn arall hefyd gydsynio.
	A member of any organisation where another individual may also need to give consent.

	Yes
	

	Eraill:  Nodwch: / Others: please identify:



	

	Nifer, Oed a Ffynhonnell y Cyfranogwyr 
Rhowch fanylion yr demograffeg y cyfranogwyr / gynulleidfa.
	Participant / Audience Number and Age
Provide details of the demographics of the participants / audience.

	Nifer o Gyfranogwyr / yn y Gynulleidfa

	Participant/ Audience number
	35

	Grŵp oedran y Cyfranogwyr/y  Gynulleidfa

	Participant/ Audience age group
	17-63


	ADRAN 3 – GWEITHGAREDD YMCHWIL

	SECTION 3 – RESEARCH ACTIVITY  



	1.
	Ydy’r prosiect yn cynnwys:
	Does the project include:
	Ydy / Yes
	Nac ydw/No 

	Defnyddio holiadur neu offeryn ymchwil tebyg 
	Use of questionnaire or similar research instrument 

	Yes
	

	Defnyddio prawf ysgrifenedig neu gyfrifiadurol 
	Use of written or computerised test


	Yes 
	

	Cyfweliad (cysylltwch gwestiynau posibl) 
	Interview (attach provisional questions) 

	
	No 

	Dyddiaduron
	Diaries

	
	No 

	Arsylwi ar gyfranogwyr a hwythau'n ymwybodol o hynny
	Participant observation with their knowledge
	
	No 

	Arsylwi ar gyfranogwyr a hwythau ddim yn ymwybodol o hynny
	Participant observation without their knowledge

	
	No 

	Recordio fideo neu sain
	Video or audio-taping

	
	No 

	Mynediad i wybodaeth bersonol neu gyfrinachol heb gydsyniad penodol y cyfranogwyr
	Access to personal or confidential information without the participants specific consent

	
	No 

	Defnyddio unrhyw gwestiynau, ysgogiadau prawf, cyflwyniad y gallai rhai cyfranogwyr eu profi fel rhywbeth sy'n achosi niwed / tramgwydd corfforol, meddyliol neu emosiynol
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive

	
	No 

	Cyflawni unrhyw weithredoedd allai achosi embaras neu effeithio ar hunan-barch 
	Performance of any acts which may cause embarrassment or affect self-esteem

	
	No 

	Ymchwilio i gyfranogwyr sy’n ymwneud â gweithgareddau anghyfreithlon 
	Investigation of participants involved in illegal activities

	
	No 

	Gweithdrefnau lle defnyddir twyll 
	Procedures that involve deception

	
	No 

	Gweini unrhyw sylwedd, cyfrwng neu blasebo 
	Administration of any substance, agent or placebo

	
	No 

	Dull arall o gasglu data neu fformat cyflwyno (esboniwch)
	Other method of data collection or presentation format (please explain)

	
	No 









	  2. 
	Restru eich dull o gasglu data
	List your method of data collection:


	






	3.
	Risg Posibl:
(corfforol, seicolegol, cyfreithiol, cymdeithasol neu economaidd)
	Potential Risk: 
(physical, psychological, legal, social or economic)


	A oes unrhyw risg bosibl i:  
	Is there any potential risk to:
	Ydw / Yes
	Na / No

	A

	Cyfranogwyr?
	Participants?
	
	No

	B

	Ymchwilydd?
	Researcher?
	
	No

	C

	BrifYsgol/Cyfadran?
	University?
	
	No




	4.
	Rheoli Risg: 
Os oes, beth yw'r risg a sut y bydd yn cael ei reoli?
	Management of Risk:
If yes, what is the risk and how will it be managed?


	




	5.
	Os ydych yn delio â phlant a / neu oedolion agored i niwed, rhaid i chi gyflwyno eich tystysgrif DBS i'ch tiwtor goruchwylio i'w cymeradwyo cyn i unrhyw gysylltiad â cyfranogwyr hyn.
	If you are dealing with children and/ or vulnerable adults you must present your DBS certificate to your supervising tutor for approval before any contact with these participants.


	
	Ydw / Yes
	Na / No

	A

	Ydych chi wedi gwneud cais am dystysgrif DBS?
	Have you applied for a DBS certificate?            
	
	No

	B

	A yw eich tiwtor weld a'i gadarnhau eich tystysgrif DBS?
	Has your tutor seen and approved your DBS certificate? 
	
	No



	6.
	A fyddwch yn cael cydsyniad gwybodus ysgrifenedig gan eich cyfranogwyr?
	Will you obtain written informed consent from your participants?

	

	Ydw / Yes
	Na / No

	A

	Os na fyddwch, pam hynny?
	If no, why not?
	
	No

	B

	Os byddwch, sut byddwch yn sicrhau cydsyniad gwybodus?
	If yes, how will you secure informed consent?

	
	No

	Rhowch eglurhad / Please explain:



	Cynhwyswch gopi o’r ffurflen gydsynio os ydych yn defnyddio un.
	Please include a copy of the consent form if you are using one.

	
	
	
	
	
	




	ADRAN 4
	SECTION 4  

	CEFNOGWYD /APPROVED
	
	NIS CEFNOGWYD/ 
NOT SUPPORTED
	

	Datganiad
Mae'r wybodaeth a gynhwysir yma yn gywir, hyd eithaf fy ngwybodaeth a’m cred.   Rwyf wedi ceisio dynodi unrhyw risgiau a phroblemau sy’n gysylltiedig â’r prosiect / ymchwil neu gynhyrchiad ac rwyf yn cydnabod f’ymrwymiadau innau a hawliau’r cyfranogwyr. 
	Declaration 
The information contained herein is, to the best of my knowledge and belief, accurate.  I have attempted to identify any risks and issues related to the project/research or production and acknowledge my obligations and the rights of the participants.

	
	

	Llofnodau  
Dylai'r ffurflen hon gael ei chwblhau a'i llofnodi gan y myfyriwr a'r Cydlynydd y prosiect /Twitor 

	Signatures
This form should be completed and signed by the student and the Module tutor/Programme Co-ordinator.

	

	Myfyriwr / Student

Cai Ellis                                                          
	                                                                                 
	Dyddiad: / Date:

1/6/20

	
	
	

	Cydlynydd y prosiect /Twitor 
Project co-ordinator / Tutor
D W Evans                                       
	
	                                                                                                                 Dyddiad: / Date:
01/06/2020
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	Cyfranogwr Rhif Adnabod: 
Participant Identification Number:
	1706655

	
CWESTIYNAU CYFWELIAD SAMPL 

	
SAMPLE INTERVIEW QUESTIONS 


	TEITL Y PROSIECT: / PROJECT TITLE: 





	1


	What is your age ?

	2


	What is your gender ?

	3


	What is your current occupation status ?

	4


	What is your current marital status ?

	5


	In which bracket is your household income ?

	6


	How often do you visit Smokehaus annually ?

	7


	Would you recommend this restaurant to a friend ?

	8


	

	9


	

	10


	




	ENW A CHYFEIRIAD YR YMCHWILYDD
	NAME & ADDRESS OF RESEARCHER

Cai Ellis 

39 the Garth 
Abertridwr
Caerphilly 
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	Cyfranogwr Rhif Adnabod: 
Participant Identification Number:
	

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
PARTICIPATION CONSENT FORM

	TEITL Y PROSIECT: / PROJECT TITLE:



Name of Researcher:										         	
Please initial box

1.	I confirm that I have read and understand the information sheet dated 1/6/20 for the above study. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily.

2.	I understand that my participation is voluntary and that I am free to withdraw at any time, without giving any reason.

3.  I understand that any information given by me may be used in future reports, articles or presentations by the research team.

4.  I understand that my name will not appear in any reports, articles or presentations.

5.	I agree to take part in the above study.



________________________	________________	_____________________________
Name of Participant	Date	Signature



_________________________	________________	_____________________________
Researcher	Date		Signature

You may decline to participate in this study. You may end your participation in this study at any time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not be any identifying information on audiotapes or transcripts of this or any interview. No-one will hear any audiotapes or see any transcripts without your prior consent. All materials generated from this or any interview will remain confidential.

When completed, please return in the envelope provided (if applicable).  One copy will be given to the participant and the original to be kept in the file of the research team at: PLACE:


	ENW A CHYFEIRIAD YR YMCHWILYDD
	NAME & ADDRESS OF RESEARCHER
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	Cyfranogwr Rhif Adnabod: 
Participant Identification Number:
	1706655

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
SAMPLE PARTICIPANT INFORMATION SHEET


	TEITL Y PROSIECT: / PROJECT TITLE: Smoke Haus : A data analysis approach to decision making 





Dear Participant: 

My name is Cai Ellis and I am studying in the School of Management.

I would like to invite you to participate in my research project. This project will consult with Smoke Haus and aims to revitalise their decision making process though data analysis. 

*Attached to this letter is a short questionnaire developed by Cai Ellis which will ask a few personal questions. I believe your answers will be extremely helpful to me. 

Through your participation in the questionnaire and/or interviews, I hope to ascertain data regarding the Smoke Haus consumer demographic. 

All questionnaires will be kept strictly confidential to the researchers involved and at NO time will individual questionnaires be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 

Our questionnaire should take about 5 minutes to complete, but there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the questionnaire is a feedback sheet. As this is a new project, your feedback is also important to us and we would be much obliged if you could also complete the feedback sheet along with the questionnaire. We understand that your time is at a premium but your opinions are very valuable to us. 

After careful and precise analysis of the data obtained from this questionnaire, I will be happy to provide you with a copy of the findings at your request. The results of this questionnaire will hopefully enhance my understanding of Smoke Haus customers and will be stored on Survey Monkey. The results of the research will be fed back to the university in a report.

We thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 


	ENW A CHYFEIRIAD YR YMCHWILYDD
	NAME & ADDRESS OF RESEARCHER

Cai Ellis 

39 The Garth 
Abertridwr
Caerphilly 






What is your current age ?	
<	18	18-24	25-35	45-55	55+	1	17	2	3	10	


What is your gender ?	
Male	Female 	Other	22	13	0	


What is your employment status ?	
Unemployed	Full time	Part time 	Student 	Retired	2	12	2	13	6	


What is your marital status ?	
Married	Unmarried	Engaged 	18	17	0	


What is your estimated household income ? (000)	
<	 £15	£15-£25	£25-£35	£35-£45	£45 +	Retired	15	2	7	3	2	6	


How often to you visit Smoke Haus annually ?	
1 time	2-3 times	3-4 times	5 + times	13	10	4	3	


Would you recommend Smoke Haus to a friend ?	
Yes 	No	31	4	
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