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[bookmark: _lukz9tj25rcv][bookmark: _w2f8b15737e3][bookmark: _Toc128587058]Introduction
The marketing plan is the promotion strategy and program that the organisation and business will implement and adapt to sell their products and services. The marketing plan will help the organisation and business to determine who their target market is and what actions they can take to achieve it (Sumarwan, 2019). The marketing plan is prepared to attract new customers, strengthen relationships with customers, clients, and employees, and increase sales and revenue. This report will fully discuss the marketing plan and strategies that the organisation can implement to enhance and boost its productivity and performance. The essay will also highlight the marketing strategy and marketing analysis of Moxy Hotels along with an Action plan and information related to effective business strategy. 
[bookmark: _kmr9rtu9d7nc]

[bookmark: _8bjg8a4iht3][bookmark: _Toc128587059]Situation Analysis  
SWOT Analysis of Moxy Hotel:  

	                     STRENGTH 

· Solid financial support 
· Unique strategies and offerings in compared to other hotels in the region
· Highly innovative 
	                    WEAKNESSES 

· Still unable to figure out who their target market is 
· Moxy is a new brand in the industry, so people are not fully aware 
· Increasing competitive rivalry 

	                    OPPORTUNITY 

· Implementation of social media to promote brands awareness 
· Diversity offerings 
· Growth of millennials and net generation 
	                        THREATS 

· Perceptiveness of high price because of Marriott's heritage 
· Harsh competition 
· The economic condition of the UK has a direct impact on the profit and growth of Moxy



                                         Table number 1: Swot Analysis of Moxy Hotel 
                                                          (Source: created by the learner) 


Moxy Hotel Market Segmentation: 
Segmentation: Moxy has a market strategy based on geographic segmentation, where it can have one brand serving one geographical area, and then apply that brand to enhance and expand rapidly into nearby regions. 
Target: The main people Moxy hotel targets are upscale, midscale, and luxury markets. Moxy hotel has been fortunate in targeting its social media campaign to enhance awareness of its brands. 
Positioning: the products and services provided by Moxy hotel is positioned within the market based on the quality and premium pricing program. 

Porter’s five forces of Moxy Hotel
Threats of new entrants: Being a new brand in the marketing industry, threats of new entrants would be very high for Moxy. Moxy belongs to the hospitality industry and provides premium hotels and resorts for its customers. Also, very little knowledge and understanding of the market and the inability to figure out their target customers can make Moxy hotels easily replaceable (Desai et al., 2019). 
Threats of substitutes: The threats of substitutes are extremely high for Moxy. One of the biggest substitutes that have been raised in the recent period is houses. Due to various circumstances and situations, people have started working from home, which has caused major losses in the business of Moxy hotels. The rise and growth of Airbnb also play a major role when it comes to bringing barriers to the growth and productivity of Moxy (Fahy and Jobber, 2019).
Bargaining Power of customers: The Bargaining power of customers is average for Moxy hotels. For those customers who are traveling to the places in luxury and premium hotels for their vacation, the bargaining power of such customers is low (Ferrell et al., 2021). The second type is the business owners who send their employees for business purposes in hotels and resorts, where they have a tie-up with the hotel, and the bargaining power of such customers is very high. 
Competitive rivalry: Competition in the industry for Moxy is high. Moxy hotel’s competitors involve Hotel Ella, Pod Hotel, and Hotel Zaza. All these hotels are in the same price range with offerings of the same facilities and services. 

Collaborators
Bumble is Moxy Hotel’s first nationwide partner to be nominated as a Bumble Spot, where Bumble users can bring their connection from the digital planet to the real world. Apart from that, Moxy Hotel is also collaborating with “International Himalaya Hospitality and Hotel Pvt Ltd’. The Moxy Hotels have a franchise fee of approximately 75,000 Euros with an inclusive upfront investment range from 12,011,771 Euros to 22,141,461 Euros. The upfront fees of any franchise chance involve several fees (Andi, 2021). 

Pestle Analysis of Moxy Hotel: 

	      Political factors 
	Elections or changes of policies and rules in government can impact the performance of Moxy Hotel. Taxation also plays a major role, and it affects the profit of Moxy. 

	   Economic factors 
	The fluctuation and changes in the local currency will impact the performance and productivity of Moxy Hotel (Jones et al., 2014).

	        Social factors 
	The buying habits and behavior of the customers play a major role when it comes to the growth and productivity of Moxy.

	   Technological factors 
	The rise and emergence of third-party service lenders is a main cause of worry for Moxy hotel.

	        Legal factors 
	Choosing a safe and secure location for customers to stay in is extremely important for Moxy to increase its engagement and profit. 

	  Environmental factors 
	Moxy needs to follow environmental sustainability in its organisation also, minimizing plastic use helps the organisation boost its image, standard, and reputation. 


                                     Table number 2: Pestle Analysis of Moxy Hotel 
                                                     (Source: created by the learner) 
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SMART target: 
The smart goals set by Moxy Hotel are to increase sales and profits in the next three quarters by 40% over the same quarter in previous years. The measurable goal of Moxy Hotel is to enhance the lifestyle of their customers and allow unsurpassed vacations, holidays and relaxation, and free experiences. 
Strategy 
Moxy Hotel offers four types of value propositions such as customization, cost reduction, accessibility, and brand. The organisation designs accessibility by offering a broad range of options. The organisation differentiates itself from its opponents and competitors by providing them with customized services that help in meeting the needs and demands of the customer. The organisation communicates the value proposition by understanding its customers and identifying their requirements and needs (Guo, 2021a). The value proposition will be delivered by clearly explaining how the services provided by the organisation fill the requirements of the customers, and it is also important to state the reason why that service is better and more favorable than similar products in the market. The value proposition of Moxy hotel helps the organisation to clearly understand the necessities and preferences of the customers and it helps in bringing quality results and helps in aligning with their targeting and positioning market (Guo, 2021b).

[bookmark: _yn8xq3210sym][bookmark: _Toc128587061]Tactics 
Marketing mix: 
Product - for Moxy the main products in its marketing mix is in the hospitality services. It separates its services mainly into 3 sections that are core, augmented, and actual which incorporate various services like Resorts, spas, hotels, and many more (Bowie, 2017).
Place (Distribution) – Moxy has managed to establish and extend its brand in multiple places near highways, central, markets, and airports in the UK.  The hotels are in such a place where the engagement of people is very high and easily get to know and recognize the brand (George, 2021). Moxy also relies on social media, TV channels, and emails to promote its brands. 
Price – Moxy hotel price differs with different hotels, locations, and customer that they are dealing with. They intend to deliver the right services and products at the right place with quality services. When it comes to pricing strategy, Moxy has maintained in such a way that without losing its image and standard the organization can uplift and increase its revenue and growth (Pantulu, 2021). 
Promotion – Moxy hotel aims at the digital promotion of its products and services. Also, the organisation does its promotion with multiple advertisements, and campaigns on different social sites and applications (Tsimonis and Dimitriadis, 2014).
[bookmark: _t6eyd2bv452y][bookmark: _Toc128587062]Action
Gannt Chart
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Figure no 1: Gannt Chart
(Source: created by the learner)

Moxy Hotel uses various media such as television, radio, newspaper, and online platforms like Facebook, Twitter, and Instagram. Also, organizes events such as live music performances, art exhibitions, and pop-up shops to attract customers and promote its brand.
Moxy Hotels uses public relations strategies to gain media coverage and create buzz around its brand. Moxy sends regular emails to its subscribers with new offers, deals, and events.

[bookmark: _du6zytilfbc0][bookmark: _Toc128587063]Control   
The success of the business can be measured with the help of income and profit received by the organisation by selling its products and services in the market. Also, it can be measured with the help of customer satisfaction and the feedback they receive from them. The organisation can attract its targeted customers with the help of innovation, implementation of the latest technology and software, and enhancing and improving its official website. Creating a positive attitude towards brands needs recognition and identification of the market group where the products and services will be most advantageous (Prmono, 2022). 


[bookmark: _69z7d5h1wp2d][bookmark: _Toc128587064]Conclusion
The study offers a marketing analysis of Moxy Hotel UK, and some of the topics covered by this report are Marketing mix, Porter's five forces, Pestle analysis, B2B, and smart goals of the mentioned organization along with its recent productivity and performances in the marketing industry. Therefore, for quality marketing, it is necessary for Moxy to constantly monitor the market, competitors, and the environment, but also its own performance so that it is always at the level of its customers' expectations (Palmer, 2013).



[bookmark: _i2qop9hz46yx][bookmark: _Toc128587065]References 
Andi, B.B., (2021) THE IMPACT OF BRAND IMAGE ON CUSTOMER LOYALTY IN MOXY BANDUNG HOTEL (Doctoral dissertation, Poltekpar NHI Bandung). Available at: http://repository.stp-bandung.ac.id/1051/4/PA_201621257_BAB%20III.pdf  (Accessed 3 March 2023).
Bowie, D. et. al (2016) Hospitality marketing, 3rd Edition, London, England: Routledge.
Desai, V. and Vidyapeeth, B., (2019) ‘Digital marketing: A review’, International Journal of Trend in Scientific Research and Development, 5(5), pp.196-200.
Fahy, J. and Jobber, D., (2019)  Foundations of Marketing, 6e. McGraw Hill.
Ferrell, O.C., Hartline, M. and Hochstein, B.W., (2021) Marketing strategy. Cengage Learning.
George, R., (2021) Market Segmentation, Targeting, and Positioning in Marketing Tourism and Hospitality: Concepts and Cases (pp. 221-246). Cham: Springer International Publishing.
Guo, Y., (2021a) The exploration of innovative experiences in the hotel industry: How are hotel organisations marketing innovative experiences to target the Millennial generation? (Doctoral dissertation, Auckland University of Technology).
Guo, Y., (2021b) The exploration of innovative experiences in the hotel industry: How are hotel organisations marketing innovative experiences to target the Millennial generation? (Doctoral dissertation, Auckland University of Technology).
Jones, P., Hillier, D. and Comfort, D., (2014) ‘Sustainability in the global hotel industry’, International Journal of Contemporary Hospitality Management.
Palmer, A., (2013) Principles of services marketing, 7th Edition: McGraw-Hill Education.
Pantulu, A., (2021) Marriott Architecture Perceptions in the 18-29-Year-Old Market. Available at: SSRN 4020296.
Prmono, E., (2022) Komunikasi ‘Internal Department Front Office Di Hotel Moxy Bandung’, Jurnal Pariwisata Vokasi, 3(2), pp.20-36.
Sumarwan, U., (2019) Pemasaran Strategik: Perspektif perilaku konsumen dan Marketing plan. PT Penerbit IPB Press.
Tsimonis, G. and Dimitriadis, S., 2014. Brand strategies in social media. Marketing Intelligence
&amp; Planning.




POWERPOINT PRESENTATION: 
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

image2.png
MARKETING ESSENTIALS - BMHI4005

MARKETING PLAN
MOXY HOTEL UK

NT NAME: MIHAELA SURUIANU





image3.png
INTRODUCTION

® The marketing plan is the promotion strategy and program that the organisation and business

will implement and adapt to sell their products and services (SUMARWAN, 2019).

® For this study the chosen is Moxy Hotels UK, because it has been one of the most w
stylish, and affordable brands in the world. ’
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SITUATION ANALYSIS

SWOT ANALYSIS OF MOXY HOTELS UK

STRENGTH

Solid financial support .

©  Unique strategies and offerings in compared to other hotels in the
region .
©  Highly innovative

OPPORTUNITY

Tmplementation of social media to promote brands awareness
Diversity offerings

Growth of millennials and net generation

WEAKNESSES

Still unable to figure out who their target market is
Moxy is a new brand in the industry so people are not fully aware

Tncreasing competitive rivalry

THREATS

Perceptiveness of high price because of Marriott's heritage

jon of the UK has a direct impact on the profit
and growth of Moxy
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MARKET SEGMENTATION

* SEGMENTATION - Moxy has a market strategy based on geographic, demographics, and

psychographic segmentation.
* TARGET - The main people Moxy hotel targets are upscale, midscale, and luxury markets

* POSITIONING - the products and services provided by Moxy hotel are positi

the market based on the quality and premium pricing program.
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COMPETITORS
* Hotel Ella,
* Pod Hotel,
* Hotel Zaza.

All these hotels are in the same price range with offerings of the same faci
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COLLABORATORS:

* Bumble is Moxy Hotel’s first nationwide partner.

* Apart from that, Moxy Hotel is also collaborating with “International Himalaya Hospitality
and Hotel Pvt Ltd". 4

* The Moxy Hotels have a franchise fee of approximately 75,000 Euros with a
upfront investment range from 12,011,771 Euros to 22,141,461 Euros

hance involve several fees (Andi, 2021).
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Elections or changes of polici
and rules in government
Taxation

‘The buying habits and behavior of
the customers play a major role
when it comes to the growth and
productivity of Moxy

Covid 19 pandemic.

Pest Analysis — MOXY

‘The fluctuation and changes in
the local currency will impact the
performance and productivity of
Moxy Hotel (Jones et al., 2014).
Brexit has a direct implication for

the hotel industry.

‘The rise and emergence of
third-party service lenders is a
‘main cause of worry for Moxy
hotel
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OBJECTIVE

* The smart goals set by Moxy Hotel are to increase sales and profits in the next three quarters

by 40% over the same quarter in previous years.

STRATEGY

* Moxy Hotel offers four types of value propositions such as customization, cost reduction,

accessibility, and brand.

* The organisation communicates the value proposition by understanding its

ify ng their requirements and needs (Guo, 2021).
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TACTICS

MARKETING MIX:

for Moxy the main products in its marketing mix is in the hospitality services.

Moxy has managed to establish and extend its brand in multiple places near
highways, central, markets, and airports in the UK.

Moxy hotel price differs with different hotels, locations, and customers that they are dealing

Moxy hotel aims at the digital promotion of its products and services.
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CONTROL

* The success of the business can be measured with the help of income and profit received.

* Moxy Hotels can attract its targeted customers with the help of innovation, implementation
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CONCLUSIONS

* Some of the topics covered by this report are Marketing mix, Pestle analysis, B2B, and smart
goals of the mentioned organization along with its recent productivity and performances in

the marketing industry.

* The above study also offers an action plan along with various strategies one can a

grow and expand the business.
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Thank you for your time and your support during

this module!
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Communications Plan

Company Name: MOXY Hotel

Project Lead: Miha Mon, 06/03/2023
Project Start:

March ‘ December

Metrics

Advertising
Tv 2000 views per mounth March December
Radio 500 - 50 Promotional code March December
News papers 200 reads/ mounth March May
Social media 2000.000 views/mounth March December
Activity/Channel Month Month

Sales promotion

Special events November December





