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Introduction
To Critically assess potential benefits of this organisation, there needs to be an understanding of how individuals can develop within the workplace. There shall be four main areas in which will allow these development vehicles to fully explain the reasons behind why there is a need for such a concept. It will continue to define these vehicles and investigate the benefits for the organisation and in turn the individual. Once completed there will be research on the disadvantages and critically analyse these. 

Motivation
Motivation can give an individual a determination to be enthusiastic and to demonstrate a sense of willingness towards their profession. It can carry out one’s behaviour in a certain way to understand the drive behind their actions. (Market Business News. 2020)
This is the most significant part to any organisation, there needs to be a starting point of any business to move forward and keep an individual or a group to remain focused, loyal, and ready for a challenge.     John Lewis and Partners have their employees at the 

forefront of their minds, they try to create their stores in a well-adjusted, positive, clean and appealing environment, if an organisation can create this then they believe their staff will not only work better but create a encouraging way of relating to their work and build on their confidence by communicating, working well in a team and strike a rapport with fellow colleagues.  

For an individual it will give employees a chance to see what opportunities or incentives are awarded, to keep one’s attention focused with a determination and drive to keep on working in such a successful business. Having a motivation not only comes from within but also what can the organisation do to help with achieving this at a steady level. Well John Lewis credits employees with bonuses, social events, extra leave, empowerment, and teamwork. They also consider that individuals should also be trusted by delegating certain responsibilities without being micromanaged by their line manager. (Jessica S. 2016)



Performance Management
Performance management allows a supervisor and the employee a chance to communicate throughout the ongoing progress of the year. It will undertake numerous sections such as delivering feeding, evaluating results, setting objectives, and recognising goals. (Berkeley. 2020)

When a manager and employee can carry out ways to communicate well, it displays the individual to potentially become the best that one can be. Communication is paramount, this allows a creative way of analysing results, sharing knowledge, relaying feedback, pushing to achieve the goals that are required and keeping an account of the performance by that individual. (Acas. 2020)  
John Lewis very much uses the theorist, Maslows theory model in their motivation practices and staff performance, they relate to this more because they want to deliver a peace of mind about their job. It fulfils the first level of basic needs which are the physiological requirements, these will cover food, uniform, and wage. The next level would be from a safety aspect this will include a feeling of wellbeing 

(keeping one protected from a health and safety point) and a security within a permanent job role. Next is a social emotion, this level will enhance an employee’s self-worth and feel like they are a part of a team, it can bring out inhibitions and confidence which can be enhanced as a way of finding an individual’s voice. Lastly the top of Maslows pyramid model we find self-actualization which refers to having the ability, to be seen and heard, a chance to be praised for all the hard work and be recognised for achieving the best to ones hard work, John Lewis and partners will always help people who want to seek an opportunity to stay at the top. (Zov. 2010) (Refer to page 13)

Employee Engagement
Seeking an employment relationship, the management can identify the good of its employees, it will include the well-being and job satisfaction. This will in turn help the organisation become more fruitful by having the best performance and commitment to succeed.  (CIPD. 2019)
There are 3 different engines of employee management they include Vigour, the energy, resilience and effort, Dedication which urges 

enthusiasm, inspiration, and pride. Lastly Absorption comes with a concentration and being engrossed in one’s work. (Robinson J. 2020)
When an employee can feel a connection with a job, they are more likely to apply hard work and intelligence to their role through the process of working alongside their fellow manager and co-workers (Kirkby J. 2008)
When taking into consideration for the employees engagement and how it will benefit the organisation,  well it there must be trust to build relations, this will create a good connection between management and employee, if one another can establish mutual obligations to one another. If all of this is achievable then the employee will be less likely to leave, get work done efficiently, recommend the company to friends/family and lower absenteeism, in turn it will increase productivity, drive sales, have loyal staff, and giving better customer service. (Wickham N. 2020)





Training
Training is considered of high importance; it gives the employee a chance to expand their knowledge and improve their job skills. It can make the individual feel valued once these skills are applied. (Indeed. 2020) 
John Lewis offers a range of training programmes and  development opportunities, the benefits of these mean employees can become comfortable in their current position and being the best at that role, or even taking it to the next level of their career path for personal desires and goal capabilities. 
Without the right training, organisations will not have the other three driving vehicles in place, as without all four there cannot be a well-oiled machine to make a successful business. 
The best advantages of training for the organisation are the fact they have teamed up with a leading theatre company this was to help their employees gain a skill in which a creative side could be shone throughout their customer service, rather than not just what you say but how you say it. So behavioural practices apply to this and giving off the right body 


language and expression can help the consumer to engage more and have a very positive engagement with the employer. (Sillitoe B. 2018) 
Another beneficial factor is having regular I.T training, John Lewis found that because employees came from different branches, not all were skilled in the same way as they were on different levels of service. Therefore, a new development was made ‘Horizons’ this helped with soft and technical skills. It has now involved the employees to have that learning available at any time.  (Andrews T. 2010) 
To further develop the individual and the organisation, it would require that everyone works to the same page, each person will have clear direction of what is required of their job role, and the organisation would have in return a improved reputation, happier customers, morale would be boosted and more skills will be improved such as multi-tasking. From the individual it will be clear what they shall feel when having a greater understanding of the responsibilities that are required to perform their job, training will also give a confidence to become successful and have a more broader mind. (2020 project management. 2020)


Critically Discuss 
a) Organisations of applying-Heading-also use sub-headings

Looking back at all the advantages these driving vehicles have to offer, there is always the other side to consider. Disadvantages may seem like a dead end, but really there are always room to improve an organisation and its longevity. Businesses put a lot of time and effort into providing motivation from their staff, it can be a difficult if the individual has no passion to learn. It can also lead to unhappy workers who may consider strikes towards management which only creates more complications. 
Performance management can prove tricky, it does not help if staff do not fully believe in the management misleading information from one’s appraisal could jeopardise ones job role without confidentiality put into place. The organisation also runs the risk of all resources taking up time and money when preparing for an annual review. (Workfront. 2019)
Employee engagement disadvantages include turning a message into rumours, additionally it can become an 

expensive procedure to constantly provide. There is the risk of liberalizing staff, there needs to be somewhat of a freedom within their job description without becoming to carefree, lazy, or even despondent. (Wisestep. 2020)

The difficulties in training are fundamentally time and cost, people need to take time out of their job to train individuals to gain more knowledge and understanding of the organisation, this sometimes can be cost free if it is done in house, but there are the occasions where experts need to step in and give a more in depth training course, this can result however into wanting a pay rise or even employee leaving the company and using their skills elsewhere if they feel they are not being valued. (Awe. 2018)
   

b) Individuals of receiving-Heading-also use sub-headings 

Employees who do not interact with their job or others lack motivation; it can bring us back to the Maslows 

pyramid theory, of basic needs and not wanting to progress any further, as long as one feels safe, they do not desire the need to climb up to the next stage.  There may be the continuous feeling of self-labelling oneself if there is constant doubt and feeling inferior to the task ahead. The lack of confidence comes with a fear of failure and that has already been implanted with dread for succeeding in life. Considering the word motivation sounds like such a positive and inspirational word, it very much stays with the persons individual thinking process. (JD. 2008)

Negativity follows through into employee engagement, workers are pushed to the limit of targets and sales, which can address fatigue and exhaustion. If leaders’ decisions and judgement can be more thought through by making sure well-being is at the forefront of their minds, then the individual may feel they can challenge a task head on, rather it becoming the better of them. (Garrad L. and Chamoro-Pemuzic T. 2016)

Going through a lengthy process of performance management can put pressure on the individual especially if there is mismanagement not being right by 

the leadership of the manager. Employees may  have the impression of being devalued and overlooked. Another flaw is a sense of favouritism, staff are not all looked at in the same way, others may feel a sense of that person being protected and can do no wrong, therefore motivation, employee engament are then affected too. (SuccessDart)

Resentment can cause a level of disappointment if one feels like the other is getting more training and more level of help. All People learn on different levels too and even though this is not effective or indeed viable, it cannot be expected that every part of the training course will be related or understood by each member of the team. (Gaille B. 2016) 

Conclusion 
In conclusion 

MUST FINISH THIS PART
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Task 2
PDP

Studying this current PDP plan, I have chosen to explore the Covid Measures with my employees and see how they feel, react and think about the implementations of the rules and regulations that need to be adhered by in order to keep their employment on going and how it may effect the organisation down the line. 
With today’s current situation, this area of development is extremely significant. My initial reaction is to gather my employees and have a face-to-face meeting and discuss the new way of working to fit in with the government’s guidelines. I consider this internal meeting as very confusing time and it could lead to demotivation for everyone who works for the organisation, but to maintain a good work ethic, I must make sure that a strong team can deal with changeable situations and by working together we can overcome this questionable time. To improve on these areas will need a great deal of communication, and effort on both party’s management and employees. There will be continuous meetings held by the everchanging laws so everyone will understand what is indeed needed from them in terms of uniform, social distancing, sterilization, track and trace and social bubbles. We will also cover how others may feel about adjusting to the new practices, there will be concerns and every question needs to be answered with a confident response. As the organisation fears sale loss, job loss and administration, I need to make sure that as long as we stay true to ourselves and cover all areas, as we have always done, then there shall not be any reason to worry about these factors in the upcoming future months and if everything is in order to power through we can give the best service at all times. 
To have the very best outcome I need to make sure employee engagement is the key, so in turn the performance remains essential to the company’s brand. By completing a DPD supports and gives comfort in knowing all relevant fields are being completed at the highest quality and that we take pride in our service, brand, and employees very seriously.  
As it is a high priority, I cannot determine the review date, however once a week is more than required to stay focused and wait for updates on how ever they may come. Part of the PDP plan covers an area of other comments, here I can leave an observation on who will give the training, or how much time, effort and cost it may be to sustain the relevant material covered in the area required. 
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