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In the hospitality sector, leadership plays an essential part in shaping the team's dynamics, driving performance, and maintaining employee satisfaction. Due to the hectic environment and its customer-centric goals, hotels require effective leadership styles that balance the efficiency and well-being of employees. The process of leadership is through influencing an entire group of people to accomplish the same purpose. Different leadership theories have developed over time, providing insight into the most influential leaders' traits, behaviours, and strategies. Knowing these theories can provide an understanding of the effects of various leadership styles on team performance and morale.
Trait Theory emphasises that leaders have traits that allow them to be effective. Specific characteristics like confidence, determination, and communication abilities predict leadership success (Northouse 2019). Although specific characteristics could make people more likely to be in leadership positions, this model is criticised for ignoring the impact of situations and behaviour. Behavioural theory concentrates on the behaviour of leaders instead of their characteristics. Based on this theory, influential leaders exhibit certain behaviours (Mullins, 2019). for example, having the ability to focus on tasks and people. Task-oriented leaders concentrate on achieving their goals, whereas people-oriented leaders focus on relationships and cohesion within teams. This theory emphasises the importance of flexibility since leaders must manage their work and relationships. Contingency theories like Fiedler's Contingency Model argue that any one leadership style is not efficient. Success in leadership hinges on the interactions between a leader's personality and the environment in which they function (Fiedler, 1967). This theory is especially applicable to the hospitality industry, in which managers must manage various teams, changing guest demands, and various operational needs.
Transformational Leadership is among the most extensively researched leadership models. Transformational leaders motivate and inspire their teams to meet or exceed expectations by aligning their personal goals with those of the organisation. They inspire innovation, foster the creative process, and encourage the same vision (Bass, 1985). This style of leadership is especially relevant to the hospitality industry, where excellence in service and employee satisfaction is crucial.
Transactional leadership, however, is focused on the development of structured and exchange-based relationships between followers and leaders. Transactional leaders establish clearly defined expectations, reward their employees, and take corrective action whenever necessary (Burns, 1978). While efficient for meeting short-term goals, this leadership style is not likely to foster long-term loyalty or satisfaction among employees. Servant Leadership is a leadership style that focuses on prioritising the needs of others over one's own needs. This way, leaders focus on the requirements of their employees by empowering them to fully realise their potential. A servant leadership culture fosters collaboration, trust, and well-being of employees, which is highly advantageous in the hospitality industry, where staff morale is a crucial issue.
In the hospitality industry, leadership styles must determine their effect on team dynamics and morale. Below is a contrast between transformational, transactional and servant leadership—three key types with distinct advantages and disadvantages.
Pros: Transformational leadership is highly efficient in creating a positive employee environment. Leaders who transform inspire employees and align their personal goals with those of the organisation, giving employees a sense of belonging. In the hospitality sector, where customer care is a top priority, transformational leaders inspire teams to do their duties more, resulting in improved guest experiences and higher satisfaction (Mullins, 2019). 
Cons: Although transformational leadership is regarded as positive, it could also cause burnout when leaders expect too much from their employees. Employees in stressful environments like hotels might be overloaded by continuous pressure for excellence and innovation. It can lead to lower morale as well as higher rates of turnover if they are not adequately managed.
Pros: Transactional leadership gives clear guidelines and expectations, which is beneficial in the highly operational hospitality industry. Tasks like housekeeping, food service, or front desk operation require precise coordination and compliance with the standards. Transactional leaders ensure that staff members understand their role and are compensated when they meet their goals, resulting in improved efficiency of operations (Bass, 1985).
Cons: However, transactional leadership also shows that punishments and rewards can hinder the creativity and motivation of employees. When it comes to hotels, in which interactions with guests frequently require flexibility and problem-solving, transactional leaders could hamper innovation. Additionally, focusing on short-term objectives can affect the long-term satisfaction of employees and engagement.
[bookmark: _Int_TLXNXUwM]Pros: Servant leadership is incredibly efficient in creating strong, cohesive teams. When they put the needs of their employees first, the servant leaders create an environment that is supportive, where employees feel appreciated and empowered. In the hospitality sector, where employee morale is crucial to maintaining high standards of service, servant leadership will result in greater levels of satisfaction with work, a lower rate of turnover, and a more cohesive team. For instance, boutique hotels usually focus on a relaxed, family-like environment, which is consistent with the principles of servant leadership.
Cons: Servant leadership can be perceived as too fragile in high-pressure environments. In big hotel chains, where operational efficiency is crucial, those solely focused on their employees' health and well-being might need help to enforce standards and improve performance.
To better understand the effects of these leadership styles, it is crucial to examine their applications within hotel management. Different leadership styles are appropriate to various kinds of hotels and situations. Luxury hotel chains such as the Ritz-Carlton are famous for their transformative leadership model. At Ritz-Carlton, employees are urged to be the primary owners of the guest experience and go beyond what is expected to provide outstanding service. The leadership of the company consistently builds a culture of innovation and empowerment where employees are driven to anticipate the needs of guests and exceed their expectations. This approach to transformation has led to a prominent level of employee engagement and customer satisfaction, positioning Ritz-Carlton as a leading company in the world of luxury hospitality (Michel, 2017).
Another example of transformational leadership can be seen at Four Seasons Hotels and Resorts, where leaders encourage a culture of continual personal and professional development. By providing training programs that align individual goals with organisational objectives, employees feel empowered to deliver exceptional service. This focus on long-term career development not only boosts employee morale but also translates into consistent, high-quality guest experiences (Jones, 2020).
Contrary to this, transactional leadership is more frequently used in budget hotels, where operation efficiency and cost control are paramount. Chains such as Premier Inn use transactional leadership to ensure that duties like room cleaning, check-ins, or food and beverage service are performed according to the highest standards. Managers are clear in their instructions, establish measurable targets, and reward employees for achieving the operational targets. Although this leadership style may not be conducive to the long-term engagement of employees, it can be efficient in ensuring consistency and effectiveness in a cost-sensitive, high-volume environment. Similarly, Holiday Inn Express adopts a transactional leadership style by setting clear operational targets for employees, particularly in guest check-ins and room service. Standard Operating Procedures (SOPs) are strictly enforced, and employees are rewarded with performance-based incentives. While this ensures a smooth operation, the emphasis on routine tasks limits the potential for employee creativity or autonomy (Smith, 2018).
Boutique hotels, are renowned for their personal service and unique ambiences, often follow a servant-leadership approach. In these establishments, the leaders focus on the health and well-being of their employees and create an environment of teamwork. For instance, The Kimpton Hotel chain is known for its exemplary servant-leadership practices, which create a positive work environment. Employees are encouraged to express their individuality and show initiative, resulting in more personal and authentic customer experiences. This type of leadership will not only boost employees' morale but also help build the hotel's unique brand. Additionally, Zoku Hotel in Amsterdam is also a notable example of a boutique hotel embracing servant leadership. Management focuses on building close-knit relationships with employees, encouraging them to take ownership of their roles. This leadership style results in a team that is highly motivated and customer-oriented, allowing staff to personalise guest experiences, contributing to the hotel's unique atmosphere and high customer satisfaction (Davis, 2019). Leadership styles have an immediate impact on the effectiveness of teams and employee morale, which are two crucial aspects of the hospitality business.
A strong leader can improve team dynamics through encouraging collaboration, communication, and a common goal. Transformational leaders, for example, can create a space where teams work together towards an agreed-upon vision. This leadership style fosters the ability to think creatively and solve problems, allowing teams to adjust to the specific issues faced by hospitality. But, if the transformative leader is focused too much on achieving the highest performance levels, it could overburden the team and result in disengagement.
[bookmark: _Int_FYhCsdBq]Transactional leaders, on the contrary, can assure high levels of task fulfilment and conformity to standard procedures, but their reliance on control and structure can hinder the flexibility of the team. This is particularly true in the hospitality industry, where sudden guest requests require quick thinking and teamwork. The process of leadership can also result in a hierarchical team structure, in which people are not as likely to share their thoughts and ideas with others or to contribute innovative ideas.
A servant leadership style builds team cohesiveness by fostering trust and mutual support. Servant leaders' teams are more cooperative since employees feel respected and empowered to contribute. This leadership style is particularly efficient in hospitality settings where personalised service is the primary focus since it motivates employees to take charge and work in concert to improve the guest experience (Greenleaf 1970).
A leader's leadership style is significant in determining employees' morale. Transformational leaders can significantly improve job satisfaction by engaging employees and generating a sense of purpose. Employees who feel connected to an overarching vision will be more inclined to remain active and committed to their jobs. But, as we have mentioned before, the transformational approach to leadership may lead to burning out if expectations are excessively high. Transactional leadership, although efficient in maintaining the order of things and efficiency, may affect employees' morale. The emphasis on punishments and rewards could result in an unintentional relationship between management and employees and employees who feel appreciated only for their work. It can lead to decreased engagement and higher turnover rates, particularly in a field such as hospitality, where retention is an ongoing issue.
Servant leadership, which places importance on the well-being of employees, has a considerable influence on morale. People who feel valued and appreciated by their supervisors tend to feel satisfied with their jobs as well as less prone to quit the company. This leadership style can also help create an atmosphere of being part of a community and sentimental loyalty, which is particularly beneficial in the hospitality sector, where turnover of employees is typically high. Leadership plays a vital role in the development of team performance and morale of employees in the hospitality industry. All the three styles covered above have strengths and weaknesses, and their effect differs based on the hotel's situation. While transformational leadership encourages creativity and performance, it could result in burnout if not handled with care. Transformational leadership can improve operational efficiency but can also hinder creativity and reduce morale. The presence of a servant leader creates a more hospitable environment that enhances both team cohesion and the satisfaction of employees. However, it is less effective in high-pressure situations.
In the end, there is no one approach to leadership that is universally applicable to the hospitality industry. Influential leaders are those who adapt their methods to meet the demands of their employees as well as the demands of their business. By understanding the effects of different leadership styles, Hotel managers can develop environments that boost the efficiency of the team and the morale of employees and contribute to the company's overall success.
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