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[bookmark: _GoBack]Review of the performance management process at CDA Care Limited

I have carried out a review of the performance management process at CDA Care Limited and compared this to current performance management trends. CDA Care is a Domiciliary Care provider, meaning around 90% of the workforce are lone-workers / remote workers, making performance management quite challenging. 

Performance management tools used at CDA Care 

Development Appraisal Policy

Performance management appraisals are conducted at least annually between management and their staff members. 

Objectives within policy:

· To assist employees in performing their jobs to the best of their abilities, maximising their levels of job satisfaction and their contributions to the objectives of CDA Care
· To identify the individual employee’s training and development needs that are required to meet CDA Care goals
· To highlight the potential for each individual employee to develop within their current position, or into another
· To ensure that staff are aware of their roles and responsibilities and the contribution the make to the achievement of the objectives of CDA Care

Supervision meetings

CDA Care are currently rolling out a new ‘supervision procedure’ which covers three different types: 

Induction supervision – new staff are supervised until management are confident that the staff member is competent in their new role.

Professional Development supervision – these supervisions are conducted at least every twelve weeks to track the development of the staff members role in relation to professional standards. 

Managerial supervision – these supervisions are conducted at least every twelve weeks. specific objectives are set, and performance and continued development will be reviewed.  Any additional training requirements will also be identified. 

Spot checks

Spot checks are carried out at least every three months on each individual support worker. 

Aim of spot checks:

· To equip managers with a framework to objectively check the standard of the Support Workers’ care of Individuals (service users) against the standards of CDA Care and ensure that it is delivered as planned 

Key Performance Indicators (KPIs)

KPIs are set for each different sector of the organisation, and cover the following types: Efficiency, effectiveness, capacity, productivity, quality, profitability, competitiveness, and value. 

Training and development

All new staff at CDA Care complete an in-depth induction training programme which includes the aims and objectives of the organisations, how we deliver these, and how the new staff members will be expected to deliver these.

As part of the Social Care Wales registration, all staff are required to work towards level 3 QCF in Health and Social Care. 

Current trends in performance management

Mckinsey (2016) reported that many managers find that performance management is too “time consuming, excessively subjective, demotivating, and ultimately unhelpful”. The performance feedback given by managers often does not make sense to employees. More jobs and careers are now continuously developing which require certain skills and expertise. However, it is believed that managers are unsure what a new performance management process would be, and are reluctant to change even though they feel that current performance management strategies are out-dated. 

QCS (2013) believe that the reason people dread performance appraisals interview is due to the lack of training and preparation in regards to management carrying out the process. Unsatisfactory performance can usually be resolved by additional mentoring and training. 

Clear Review (2020) believe that the following factors are relevant for ‘effective performance management’

· Setting clear goals and objectives
· Transparent communication and collaboration
· Reward and recognition system
· Regular and honest feedback from management
· Development opportunities 
· Implementing the ‘performance management cycle’

Does CDA Care’s performance management process need to be reviewed?

Staff at CDA Care have many training and development opportunities available to them – QCF qualifications, in-house training, out-sourced medication training delivered by local authorities, and e-learning.

Staff appraisals, supervisions, and spot checks are all tools that CDA Care is regulated to carry out by Care Inspectorate Wales (CIW) therefore this is not a part of the process that can be amended. The forms and agendas used for these meetings are continuously reviewed and are in line with regulations. However, I believe that the following points should be considered when reviewing the performance management process at CDA Care:

Developing personal development plans with staff, as written in the planning stage of the performance management cycle could be something that would benefit both support workers and the leadership team at CDA Care. 

CDA Care do not currently have a ‘reward recognition system’ but I believe that this would have a positive influence on the employees, making them feel valued and rewarded for the work that they complete. 
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