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Executive Summary
Styles of management are never static. For instance, in corporations where change is due, a transformational style might be needed on temporary basis. Managers leading their staffs through change might also have to exercise a persuasive style. They may require switching between a consultative style of management as well as an autocratic one. It actually depends on the phase of change.
The challenge lies in choosing the right style of management for the situation which allows the individual in showing great leadership and getting the most out of his employees- all within the business culture context. Employees do not quite like the idea of being put under intense pressure all the time, which they have labelled as ‘toxic’ and they believe Amazon’s autocratic managerial style is not something that goes down well with the employees, who are not allowed to show any emotion, where managers do not exhibit any empathy, even to women who may have had a stillbirth.
All these aspects do take a toll on their performance, though it can also be concluded herein that employees feel they have been used as machines to perform as per their job roles and company needs, as per the instructions of Jeff Bezos
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[bookmark: _Toc151111253][bookmark: _Toc153990693]Chapter 1: Introduction
[bookmark: _Toc151111254][bookmark: _Toc153990694]Introduction
It is generally being said that people do not leave companies, they leave their managers. And one of the things that can be vouched for is the fact that a good manager generally makes a bad job much simpler, though a manager who is not that good may just turn a seamless project into a nightmare (De Waal, 2017). It may be tempting to contemplate on the fact that managers usually fall under 2 categories: bad and good. Though in real world it is not that easy. The dynamics of the team, business culture and management styles all have a role to play. Distinct situations have distinct needs and a manager as well as his team requires meeting all those needs in succeeding within their respective work. As a matter of fact, as per a recent study carried out by Bititci, (2015), a mere 13% of employees globally are involved in their work. Employees remaining unengaged do not perform well. They may begin to hit the sack with low quality work, taking off more days or leaving the business completely. All of such aspects have a direct impact on the business’s profitability. Poor management does demotivate staffs that hurts the entire business (Hajiali et al., 2022). 
[bookmark: _Toc151111255][bookmark: _Toc153990695]Background of Study
Gaining knowledge on the management style can help in boosting the business success by developing communication along with making collaboration simpler. If one understands someone’s management style, this can assist employees along with business leaders in better comprehending the methods of working and seeing things from another perspective. A great style of management will attain goals, empowering individuals and creating better satisfaction in job. As much as the skills, capability and commitment will have an impact on how well someone performs a job, the height of their self-esteem and how high it can go- one can have the best possible team in the world though with poor management style, it will have an impact on the performance. One may come across various styles of management within their career- from the employee favourites like laissez-faire and democratic to the ones least-favoured like the autocratic style. Having managers who style may not suit his employees is a reality that exists within every workplace. This does not really make those managers a bad individual, though it will certainly make the working relationship challenging if not addressed properly.
[bookmark: _Toc151111256][bookmark: _Toc153990696]Research Aims and Objectives
Aim:
The present research study aims to investigate the management styles’ effect on the business performance by undertaking the case study of Amazon.
Objectives:
-To identify and categorise the prevalent management styles within different departments and hierarchical levels at Amazon.
-To assess the impact of these management styles on employee motivation, job satisfaction, and productivity.
-To examine how suitable management style can better employee performance and productivity.
[bookmark: _Toc151111257][bookmark: _Toc153990697]Research Questions
Q1. What are the management styles used in dynamic organisations?
Q2. What is the relationship between management styles and employee performance within Amazon?
Q3. How can Amazon optimize its organisational performance through the adoption of suitable management styles?
[bookmark: _Toc151111258][bookmark: _Toc153990698]Rationale of Study
Any academic study on management style and its impact on business performance is absolutely important as every individual gets enrolled within business management or business administration courses thinking one day they will become a good manager and studies like these helps in better understanding management styles, which will allow businesses in creating and implementing guidelines for the sort of managers who best suits for that particular business leading to more engaged employees, better business results and lower turnover (Yilmaz and Karakiliç, 2019). Research like the present one would allow individuals in understanding ways of adjusting their style of management for fitting multiple types of personality for boosting productivity and augmenting profit for companies.

[bookmark: _Toc151111259][bookmark: _Toc153990699]Chapter 2: Literature Review
[bookmark: _Toc151111260][bookmark: _Toc153990700]Introduction
Most would approve the fact that managers effectively leverage the strengths of employees and rallying individuals around the goals of the team will accomplish a more preferred outcome regarding performance than the ones withholding or offering minimal support to members of the team. The management style of an individual can also impact the overall engagement of employee (Hadas, 2017). This chapter would present the importance of management styles within workplace, the management theories that are important and what management stye is being followed in Amazon. 
[bookmark: _Toc151111261][bookmark: _Toc153990701]Significance of management styles at workplace
A good place to begin can be through identification and communication of the business’s core values. Business culture is not an aspect that takes place overnight. It does consume a bit of time, though is well accompanied by strategy and thought. Nevertheless, when the business culture is in line with the styles of management and expectations of employee, magic can occur (Namiq, 2018). 
[bookmark: _Toc153990702]Organisational Structure of Amazon
Amazon’s organisational structure empowers exclusive top-down control over its global e-commerce functions. This is found to be ideal as the business has several operations within distinct business areas. The organisational structure of Amazon is functional, one which focuses on distinct functions of business and elements as bases to outline the interactions as well as reporting associations amidst such distinct elements (Bucata and Rizescu, (2016). 
[bookmark: _Toc151111262][bookmark: _Toc153990703]Should management styles change?
[bookmark: _Toc151111263][bookmark: _Toc153990704]Popular Management Theories
-Frederick Taylor Scientific Theory
The scientific theory of Taylor poses some enthralling questions by plunging deeper into the work process’s effectiveness. Taylor experimented in determining the most effectual ways of getting the jobs done. Taylor produced 4 principles of this theory, with the first being, each task needs being studied in determining the most effectual mean of performing the task. This disrupts conventional processes of work. Secondly, workers should be in line with job role that matches their motivation and capabilities. Thirdly, workers needs being monitored from close quarters to make sure they only pursue best practices of working. And lastly, managers require spending time in training employees alongside planning for upcoming needs, as is evident from the study of Bititci, (2015). 
[image: Scientific Management PowerPoint Template - PPT Slides]
Source: (Bititci, 2015)
A few positives regarding the theory are assigning jobs to workers based on their capabilities alongside levels of motivation can prove to be beneficial in certain areas; alongside maximising efficiency is a decent idea. Key flaws within the theory involves de-emphasising teamwork. An implausible focus on individualised and particular tasks eradicates the creative solving of issues and making teamwork obsolete. 
-Max Weber Bureaucratic Theory
The bureaucratic theory was produced by Max Weber that states a business will be more effective if it exercises a bureaucratic structure. The ideal business of Weber practises standard processes and rules to organise itself. He alleged that this stratagem was particularly effective for bigger corporations. The theory involves 5 principles like specialisation of task, hierarchy, formal selection, rules and needs along with impersonality, as has been opined by Bucata and Rizescu, (2016). 
[image: Max Weber Bureaucracy Theory PowerPoint Template - PPT Slides]
Source: (Bucata and Rizescu, 2016)
This theory’s elements do make sense. Certain rules alongside standards are certainly essential within every business. On the flip side, it is not simple in implementing a lot of those ideas. The practice and the theory do not line up. It is not possible all the time to keep emotions out of decisions related to business, and at times emotions are essential. If a particular business provides parental leave of 3 months, but a new mother faces difficulties with her baby near the end of those 3 months, certain managers might proffer her with another few weeks of rest and care for the child and her mother. With the mindset of Weber, a manager would simply ask the new mother to return to her job after 3 months like all the others. Emotions should not dictate decisions all the time, though best managers can relate to their workers at a personal level. 
-Human Relations Theory of Mayo
On contrary to the bureaucratic management theory of Weber, the human relations theory of Elton Mayo stresses upon relationships. Mayo alleged that productivity augments when individuals feel like they are an integral part of team and feels appreciated and respected by their colleagues. The theory underlines teamwork as well as praise as motivational aspects. This is generally contrasting to the bureaucratic theory. Whilst highlighting personal factors is a good concept, there can actually be too much of good things. Appreciating relationships above all other things can lead to tricky situations for managers like dealing with office romances and promotions thought to be based on personality instead of job attainments. A happy medium between human relations theory and bureaucratic theory might prove to be better goal for the business managers, though employees should not be dehumanised either (De Waal, 2017). 
[image: The diagram of human relations | Download Scientific Diagram]
Source: (De Waal, 2017)
X and Y theory of McGregor
The X & Y management theory undertakes 2 distinct sorts of workers. Theory X staffs lacks determination alongside drive and has to be ordered around by managers for doing anything. On the flip side, theory Y workers enjoy their work along with striving for self-fulfilment. Both interpretations of employees are extreme, as most of the employees fall somewhere between X as well as Y. Employees do not require to be ordered in performing every task, though most have some requirement for rules and disciplines. Most of the employees do enjoy work, though it does not all the time come unsurprisingly and needs a bit of reassurance at times (Namiq, 2018). 
[image: McGregor's Theory X and Theory Y of Motivation | by The Enterprise World  Magazine | The Enterprise Diary | Medium]
Source: (Namiq, 2018)
[bookmark: _Toc151111264]
[bookmark: _Toc153990705]What management theories teach about businesses?
Whilst implementing theories of management, one needs to understand that no 2 employees or businesses are identical. A specific style may offend a single employee, whilst the other may retort to it beautifully. Management is both a science and an art, and being an efficient manager needs more than having knowledge of specific theories (Bucata and Rizescu, 2016). 
[bookmark: _Toc151111265][bookmark: _Toc153990706]Ultra X & Y management style of Amazon
A New York Times article stated Amazon under Jeff Bezos provides a workplace culture which is dystopian and soulless. Nonetheless, Bezos denied the same and cited that the newspaper’s tale of continuous insecurity, endless job hours, tears along with heartless conduct of workers with personal problems are either extraordinary or overstated. Bezos has testimonials for supporting his case- the happy Amazonians. 
Nonetheless, as opined by De Waal, (2017) the business would not have subsisted without many people loving its culture and much more who have been tolerating the same. Nevertheless, the corporate style of Bezos is fundamentally inviting trouble. The issue can be perceived within the CEO’s own description. He once stated that Amazon has a workplace culture which is intense and friendly, though if there is a push the brand will settle for intense. With combination of that sort, a lot of shoves is very much certain. 
There is a management theory for explaining the issue which has been developed by Douglas McGregor, the management professor in the year 1960. Amazon’s friendly side goes with Theory Y, with the intense bit going with Theory X. A pure Theory Y tactic can work within circumstances deemed exceptional, when almost all the workers are absolutely committed to job in hand. Bezos appears to expect a likewise extreme dedication and enthusiasm amidst his executives (Hadas, 2017). But the vision of Amazon does not validate an all-Y style of management. A retail upheaval, in addition to Kindle readers globally as well as who knows what otherwise, may have sufficient appeal in keeping some of the executives of Amazon operating enthusiastically through the night. Nevertheless, as has been opined by Mikkelsen et al., (2017) it is less convincing than defeating the enemies of a nation or gaining kingdom of heaven. Bezos requires Theory Y which is on the friendly side for building his empire. Within that sense, Amazon appears to be a characteristic employer. Bulk of the management cultures blend X and Y. Managers and leaders are sympathetic as well as friendly, though up to a certain point. The workplace at times becomes quite intense, though flexible when required (Washington Post, 2023). 
[image: Amazon warehouse workers in Europe spent Black Friday protesting - Vox]
Source: (Washington Post, 2023)
The distribution of Amazon lies in taking both the theories to their extreme. On the side of Y, such principles of leadership as hiring and developing the best and never settling illustrate that employees are anticipated in being exceptional. On the other side, executives usually reside within the intensity of a world that is extremely X. they are continuously monitored and assessed. Bigger carrots of money along with respect tends to adjust and amend with the appalling sticks of dismissal and disgrace. 
As suggested by Amazon, the old management theory requires being updated for including a new classification: the company having ultra XY. Within this enterprise, workers are projected in carrying out greater things, though there is practically no space for illness, outside of the family life, welfares or time completely away from jobs. Certain executives tend to thrive within firms having ultra XY, atleast whilst them being healthy, young as well as naïve. However, for many of the workers, even the ones having greater capability alongside a robust desire to thrive, the pressure is stated being quite toxic (Hadas, 2017). 
The defenders of Amazon indicate that dissatisfied employees can leave all the time, and that the managerial culture appears to have worked quite well for the consumers alongside shareholders. This thing is stated being fair, even though high-tech successes like Google and retailers such as Hennes & Mauritz of Sweden that are fast growing have thrived with a lesser concentrated Theory Y alongside a lot lesser Theory X. Providentially for Amazonians, both fanaticisms of Y and X tend to disappear. The religious orders in addition to crack regiments of Ultra-Y frequently slip into exploitation whilst Ultra-X conduct of workers leads to disruption, strikes along with bad publicity (Washington Post, 2023). The article in New York Times may be an indication that the most ultra days of Amazon are done. Sooner or later, much of the business will be too mature for tolerating Bezos-style enthusiasm and passion. With age producing a softer Amazon, Bezos, its founder might not be the right individual to be at the top and manage the business. In his retort to the article published in New York Times, Bezos endorsed a new crusade, against the aspect of callousness, their tolerance for lacking any sort of empathy requires being zero. This demand of Ultra-Y will apparently be enforced with the conventional Amazon rigour of Ultra-X. If the thinking of this sort, then Bezos may not be getting the message. The New York Times states an Amazon boss in form of Bezos who displayed no consideration for a woman who just had a stillbirth. A business tolerating that behaviour has a deep cultural issue. It cannot be resolved by establishing yet another extreme expectancy, of compassion on command (Hadas, 2017). 
[bookmark: _Toc151111266][bookmark: _Toc153990707]Gaps
The literature primarily exhibits a gap between the intended as well as implemented management styles and identified influence on the performance of business. Nonetheless, it is being proposed that the same depends upon uncertainty regarding management style along with the separation between levels of implementing and application. The environment is stated being complex, and there may be an opportunity that the style suitable for today’s business environment may not suit the environment of tomorrow. The management style is more effectual when it is in line with its specific environment (Namiq, 2018). 
[bookmark: _Toc151111267][bookmark: _Toc153990708]Summary
Popular theories of management from the past frequently touch on key management aspects though ignore critical points. When studying such theories or implementing them, it is significant to note the benefits and limitations of each and the way they can be applied to a business, even if a manager is not using a specific style in direct manner. 
Within the actual working world, few of the business managers determinedly exercise management theories as rigid frameworks for adhering to or as long-term guiding principles. Nonetheless, that being said, most put in effort to deliberately integrate individual components of their chosen management theories into their broader style of management (Bucata and Rizescu, 2016).
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[bookmark: _Toc153990709]Chapter 3: Methodology
[bookmark: _Toc150345934][bookmark: _Toc153990710]Introduction
The layout of the methodology chapter involves an overview of the approach undertaken by the researcher, followed by the methods adopted for accumulating as well as analysing the data. Choosing a research method relies on the kind of data the researcher requires. 
[bookmark: _Toc150345935][bookmark: _Toc153990711]Research Paradigm
A research paradigm is stated being a model or a method to perform research. It is seen as a set of principles, ideas or understandings that practices and theories can function. Bulk of the paradigms emerge from 1 or 2 research methodologies which are either interpretivism or positivism. The present research study has been based on positivism paradigm exploring social reality in form of management styles and its impact on Amazon’s business performance. The positivism paradigm allowed the researcher in understanding the management style exercised by Bezos in Amazon through observations as well as reason. As per the positivist paradigm, true knowledge alongside understanding is based on experience of minds and can be attained through observation (Davidavičienė, 2018). Positivism philosophy would allow the researcher in interpreting data via reason and logic regarding the management styles used within dynamic organisations, the association between the styles of management along with performance of employee in Amazon and the manner in which Amazon is able to optimise its performance via adopting suitable styles of management. 
[bookmark: _Toc150345936][bookmark: _Toc153990712]Research Approach
The research approach is identified as a plan and process which comprises of steps of broader conventions to thorough data accumulation methods, evaluation along with interpretation. It is, thus, grounded on the research problem nature being addressed. A research approach can either be in inductive or deductive form. Herein, the researcher opted for deductive approach, and even though deductive approach is primarily associated with quantitative research methods, for qualitative too (as has been used within this study) the same approach can be exercised (Davidavičienė, 2018)
 Deductive approach is largely aimed to derive at consequences (outcomes) from the premises (causes), which in this case has been management styles adopted and the outcome in form of business performance considering the case study of Amazon (Mukherjee, 2019). Adding to that, deductive approach has been undertaken that helped the researcher in assessing the existing theories of style of management to evaluate managerial impacts on the performance of Amazon employees.
[bookmark: _Toc150345937][bookmark: _Toc153990713]Research Methodology
Research methodology generally denotes the practical “how’ of academic or business research. More explicitly, it is regarding ‘how’ a researcher methodically designs a study in ensuring outcomes deemed valid and consistent which addresses the aims, objectives along with research questions framed within this present study. Research methodology is generally of 2 sorts- quantitative and qualitative. With quantitative studies depending on measurable or numerical data, the qualitative studies tend to rely on personal documents or accounts which exemplify in detail the manner in which people respond or think within the society. Qualitative studies tend to be more subjective within their outcomes as well as interpretation as compared to quantitative studies (Patel and Patel, 2019). The researcher has based this entire study on qualitative research methods by undertaking a small-scale interview involving the managers and non-managerial executives working in Amazon’s warehouses in London. Even though qualitative research methods are often seen as a time-consuming process, the researcher still opted for the same owing to the ability of such methods in accumulating information and data in detailed manner to have proper insights regarding the management styles existing in Amazon and how it impacts on business performance. Adding to that, the interview is set to be a semi-structured one as the researcher would be asking the participants a set of open questions that are already pre-determined with the prospect for the interviewer in exploring specific themes (Mukherjee, 2019). 
[bookmark: _Toc150345938][bookmark: _Toc153990714]Research Strategy
A research stratagem generally is the activities related to searching of and evaluating information found is performed. A research stratagem generally includes an array of steps, analysing the key concepts of the subject related to different management styles and business performance alongside outlining major keywords along with their synonyms. A research strategy can either be explanatory or exploratory. With the study being based on qualitative research methods to accumulate qualitative data, exploratory research strategy was adopted, answering research questions starting with ‘what’ and ‘how’. The exploratory research design undertaken herein did not aim to offer answers deemed conclusive to the research questions framed in Chapter 1, rather explored the topic of management styles and their impact on business performance with varying depth levels. Exploratory research strategy is set to be used herein as the data collection method is quite challenging with the researcher interviewing 10 Amazon people (2 managers and 8 non-managerial executives) and data emerging from the same is not easy to deal with, store safely and assess to reach a definite conclusion (Davidavičienė, 2018). 
[bookmark: _Toc150345939][bookmark: _Toc153990715]Sampling Methods
Within a research study, sampling methods denotes how a researcher select members from a certain population targeted by the study for taking part in the same. A sampling method is generally either probability sampling or non-probability sampling. Herein, non-probability sampling method has been chosen, undertaking purposive sampling. The purposive sampling allowed the researcher in choosing 2 Amazon managers and 8 non-managerial executives working in the brand’s London warehouse for taking part in the interview. All the 15 research participants were selected as they had the characteristics that the researcher needed within this study, like both the managers had been associated with Amazon for a period of 4 years and are very much knowledgeable about the managerial styles existing within the organisation, and the challenges facing the same. The non-managerial executives too had been with Amazon for a period of more than 2 years and are well-versed with how managers behave and conduct their regular work activities at the workplace, the issues facing employees due to bad managerial activities or how good managerial decisions have been helping them improve their own performance and that of the business on the whole. The above argument points out to the fact that purposive sampling is being taken to identify the research participants who possess the most ability within Amazon’s London warehouse to add value to the present study. 
[bookmark: _Toc150345940][bookmark: _Toc153990716]Data Collection Methods
[bookmark: _Hlk152601339]For this study, the data has been accumulated from both primary and secondary sources. The primary source involves qualitative data- a small-scale interview which even though is time consuming but lets the researcher amass information and data on key concepts in detailed manner, information that is not accessible elsewhere. For secondary data collection, a lot of articles and journals that exists over the internet, especially in academic search engine sites have been assessed. Sites like Google Scholar have been quite beneficial to obtain the much needed articles and journals on management styles and their relationship with business performance as it indexes certain sources which are not simply accessible within other databases, like grey literature alongside open access journals (Davidavičienė, 2018). 
[bookmark: _Toc150345941][bookmark: _Toc153990717]Data Analysis and tools:
In extracting findings from accumulated data, thematic analysis has been exercised within the research study. The method of thematic analysis is appropriate to interpret descriptive data form through identifying the key codes associated with management styles and business performance in Amazon. The accumulation of qualitative data also allowed for this research being descriptive, thus applying thematic analysis helped in maintaining the reliability of the study through protection of the collected data and information from being tampered or modified whilst interpreting (Patel and Patel, 2019).
[bookmark: _Toc150345942][bookmark: _Toc153990718]Ethical Considerations
Researchers require using their findings in a manner deemed respectful and responsible for ensuring they are not exercised in harming or stigmatising the research respondents or groups. The researcher had to abide by the guidelines set by the University regarding how to perform academic research, particularly while applying qualitative research methods like interview. Maintaining anonymity of research participants is quite tough in interview process, but the researcher herein has still put in valiant effort to maintain the same. Moreover, the data accumulated from interview was kept confidential in password encrypted USBs and laptops. The involved research participants have given their consent in writing which was important as prior permission from the selected participants goes a long way in maintaining research ethics. 
[bookmark: _Toc153990719]Summary
From the above discussion on methodology, it can be stated that the researcher is set to undertake a semi-structured interview process to assess the effect of managerial styles on the business performance by exercising positivism philosophy and exploratory strategy along with a deductive approach. Purposive sampling has also been used to identify research participants who can add more value to this study with their knowledge and understanding of the research subject. 
[bookmark: _Toc150286940][bookmark: _Toc153990720]

Chapter 4: Data Analysis and Discussions
[bookmark: _Toc150286941][bookmark: _Toc153990721]Introduction
Data analysis is the procedure of applying logical or statistical methods in systematic manner for describing and illustrating, condensing and assessing data associated with different management styles and its impact on business performance, considering the case scenario of Amazon. 
For better understanding of the researcher and the assessor and in order to eliminate the risk of the research participants being identified regarding who have said what as well as any confusion that may exist with so many research respondents being part of a qualitative study the 2 managers have been addressed as Manager A and C in the following section. The other 8 non-managerial executives have been addressed as E1, E2, E3, E4, E5, E6, E7 and E8. 
[bookmark: _Toc150286942][bookmark: _Toc153990722]Qualitative Questions
Research Question 1
1. How do the manager’s roles influence productivity of employees within Amazon?
Managers’ Response
Manager A opines, “We as managers ensure that wherever feasible, our employees should be assigned tasks which they can perform with ease and efficiency and I believe such an approach instils confidence within them.” Manager C states during the interview, “I feel some of the employees require more or less background context or information in helping them know what they are performing and why and which is when they perform better.” 
Employees’ Response
E1 states, “Managers at Amazon use appropriate communication and management style to aid us, the employees to feel like they possess the right information level for helping them execute their jobs.” E2 though indicates, “At Amazon managers see us as machines where we cannot express ourselves or show any sort of emotions, only perform which is not possible in long-run.”
E3 states, “I feel managers are pressurised by the Amazon management to exert persistent pressure on us- the employees and I feel that pressure is absolutely toxic which does affect us big time.” E4 indicates, “I feel my manager is quite sympathetic as well as friendly though up to a certain limit which I feel is justifiable and helps in maintaining a good balance in performance and productivity.” E5 opines, “Managers at Amazon set higher standards all the time and they blatantly expect such standards to be met all the time, and we do that which is why Amazon is at the top.” 
E6 during his interview points out, “My managers have absolute power over me in Amazon and we do not contribute towards decision-making in direct manner, rather go through my manager, which is not how I want to work.” On the other hand, E7 points out, “My managers perform experiments from time-to-time regarding how far they can push us in attaining the brand’s ambitions that are ever-expanding and at times it does take a toll on our performance.” E8 echoed similar sentiments and adds, “Managers at Amazon put us through endless job hours and heartless treatment of us, the workers are what Amazon is all about and we are left frustrated most of the times.”
2. How does Amazon’s management strike a balance between encouraging a culture of innovation and maintaining the stability needed for efficient day-to-day operations and long-term sustainability?
Manager’s Response
Manager A opines, “Within Amazon, obsession about consumer, long-term thinking, keenness to innovate all the time alongside the drive for operational brilliance forms the cultural cornerstones of Amazon on regular basis.” Manager C’s response was, “At Amazon we tend to combine science and data with thirst and invention for driving everything we do on daily basis to ensure long-term sustainability.”
Employees’ Response
E1 points out during the interview, “At Amazon, our innovation culture allows us in setting big goals and work backwards for attaining them on daily basis that brings about the much-needed stability within business operations.” On the other hand, E2 states, “In Amazon we apply data and science everyday for addressing some of the biggest global societal and environmental challenges for making every day better for the consumers, the employees, the communities as well as the planet.” 
E3 opines, “At Amazon, we have open as well as flexible corporate culture that brings about innovation and creativity for adjusting continually to changing expectations of consumer and technology innovation and ensuring long-term sustainability.” E4 during his interview session states, “Working backwards helps us to strike a balance between encouraging an innovation culture and managing stability required for day-to-day operations as it helps in driving any process change via the consumer’s lens.”
E5 and E6 echoed similar sentiments by stating, “At Amazon we try and define who are the ultimate users and how users may tend to benefit prior to settling on what requires to be changed in the beginning so that there is stability in our regular proceedings and that is only feasible during to our innovation culture.” E7 states, “At Amazon we persistently innovate the processes alongside materials we use throughout our day-to-day operations for eliminating any sort of waste and augment recyclability for ensuring long-term sustainability.” E8 indicates, “The growth flywheel of value, selection and convenience allows us in striking a proper balance between maintaining a culture of innovation and maintaining stability in regular operations.”
3. How does Amazon’s management style adapt to the dynamic nature of the organization, and what specific strategies or approaches do they employ to effectively lead in a rapidly changing environment?
Manager’s Response
Manager A states, “We do not all the time wait for everyone to agree on certain decision-making, if managers or even employees have conviction on certain direction even without other’s consensus, a quick ‘yes’ is not far away depending on the situation.” He further adds, “At Amazon we believe in agile teams for breaking up large, complex issues into manageable modules.” Manager C opines, “Adopting a single management style is not what the modern work environment demands, more so with an organisation like Amazon that is a constant invention machine.” He further adds, “Amazon project teams and project leaders choose between external vendors and internal services as per the need so that irrespective of the situation the project is in, there is no distortion as well as flow of information.”
Employees’ Response
E1 states, “For combatting the rapidly changing environment Amazon has adapted a 2-pizza team structure for staying close to consumer, averting distractions and making speedy decisions.” E2 too emphasised on agile team structures and during the interview points out, “Agile teams in Amazon are absolutely small and composed of multidisciplinary workers for dealing with critical issues into manageable modules as well as building solutions for each of the element which are then incorporated into a comprehensive whole.” E3 states, “Amazon focuses a lot on developing single-threaded owner (STO) who is a kind of leader accountable for managing 1-2 pizza-teams and safeguarding them from any sort of distractions so that everyone remains on same page in demanding situations.” 
E4 opines, “2-pizza team organisational structures alongside STO may not prove to be perfect, and as an outcome, Amazon continually assesses their organisational designs alongside the team structures’ impact on innovation as well as speed of execution.” E5 states, “At Amazon I have literally witnessed our managers communicate bold directions, inspiring outcomes and looking around corners for means to serve consumers.” E6 and E7 echoed similar sentiments by stating that Amazon leaders do not simply focus on the core competencies, though challenge the status-quo besides pushing boundaries for creating a vision which is much bigger than the present reality.” E8 states, “In a rapidly changing environment, Amazon managers pushes for consumer-centric innovation through application of both Thinking Big alongside having Bias for Action that allows employees in making room for both failure and invention and encourage continuous learning.”
Research Question 2
1. Which management style is the most relevant within Amazon and why?
Managers’ Response
Manager A opines, “I believe we at Amazon have a participative style of management where I as a manager feel my workers are keen on working and they are capable of making decisions with less supervision from my side.” Manager C states, “I believe our management style is charismatic wherein we as managers use our charm, persuasiveness and interpersonal connection in motivating others.”
Employees’ Response
E1 states, “My manager is quite visionary and he tends to lead by example which I feel is quite inspiring for me as a worker.” E2 echoed different sentiments, “It is quite like autocratic, wherein my manager is very much demanding and competitive in nature.” E3 opines, “I believe whatever the management style is, it is toxic and it creates a toxic environment.”
E4’s response was in line with E1’s, wherein the former states, “Apart from my manager being visionary, he is a long-time thinker as well.” E5 opines, “I feel it is autocratic because we are being put under intense pressure for hitting unrealistic goals.” E6 aligned his response with that of E5 stating, “The long working hours, the unrealistic goals, the endless job hours prove the management style is autocratic.” E7 opines, “Here in Amazon I have always seen the how we get this done side of any goal or task and for that I would say the managerial style herein is absolutely pragmatic.” E8 states, “I do not believe that there is one managerial style in Amazon, the company is flexible and may combine autocratic and charismatic depending on the situation and need.”
2. How selecting the appropriate management style can influence employee performance within operational scenario of Amazon?
Managers’ Response
Manager A states, “I try and be a visionary manager for my employees so that I am able to listen to my employees, be open to have communication with them as and when required as well as valuing their opinions.” Manager C opines, “I try and form a connection with my employees to produce deeper trust levels along with passion which inspires them in striving towards their goal.” 
Employees’ Response
E1 opines, “I would definitely want my manager to adopt a more paternalistic management style wherein the best interest of the team is all the time kept in mind, wherein our views and opinions will be heard and decisions are taken with those wants in mind.” E2 states, “Irrespective of the selection of management style that can be adopted by Amazon, I feel autocratic is not the way to go as it augments stress and lowers satisfaction and it does not allow us to develop new skills.” 
E3 states, “I have been subjected to instances wherein my managers have used insults and threats to motivate me and others and I do not get motivated by all those aspects, rather I would definitely want my manager to generate thought-patterns within me and my fellow colleagues which motivates and agrees on building confidence.” E4 echoed similar sentiments and states, “We do not want managers who experiment with us and pushes our limits all the time and insults if we fail to bring in the desired results, rather we want our managers to have visions and missions that we would buy into, motivated by the direction it will take us now and in times to come.” 
E5 opines, “I would never like my manager to pursue an autocratic style, even though it helps in getting quick results, though I feel it affects communication down the line and miss opportunities.” He further adds, “I would like my manager to be much more participative, who will be capable of allowing creativity for driving the performance forward.” E6 was all for visionary leadership stating, “I have been under managers who are mostly into short-term focus but I would definitely want my manager to sacrifice short-term focus for greater good, especially in post-pandemic world.” E7 states during the interview, “Even though I do not like the way managers at times exert pressure on us, but if autocratic managerial style is bringing in success for Amazon, then be it.” E8 opines, “Amazon all the time settle for intense rather than being friendly, which is very much autocratic in nature, but my present manager is more into encouraging us in using all our abilities to the fullest.” 
3. How Amazon managers develop strong emotional bonds within its employees to boost their morale and productivity?
Managers Response
Manager A opines, “We usually encourage workers to tear apart each other’s ideas within meetings apart from toiling long for developing strong emotional bonds.” Manager C states, “At Amazon we believe volunteering is key part of our accountability to the community on whole, boosting employee morale through promotion of sense of shared purpose.”
Employees Response
E1 states, “I personally believe volunteering aligns with the core leadership principles of Amazon, like Customer Obsession as well as Ownership, reinforcing the commitment of Amazon for being socially responsible and contributing to the society’s betterment which helps in boosting employee morale and productivity as well.” E2 and E4 focused on how Amazon workers are forced to rip apart one another’s ideas within meetings and toiling hard and long besides held to the standards which the business boasts of being arbitrarily high. E3 during the interview emphasizes on, “I have witnessed a lot of Amazon managers leveraging Amazon Global Month of Volunteering for bringing together the team, fostering team collaboration as well as fun to create a string bond.” 
E5 opines, “At Amazon managers tend to prioritise a feedback culture that ensures team bonding which keeps the communication channels open amidst co-workers.” E6 and E8 emphasized on ‘team lunch’ as the best initiative to create emotional bonds amongst employees as that is the time they discuss about lot of things between themselves. E7 states, “Our managers make it a habit to lead by example when it is about building strong and emotional bonds, making an effort to know their direct reports at personal level, building team morale.”
4. How do manager deal with stressful situations in Amazon?
Managers Response
Manager A opines, “We as Amazon managers make it an effort in communicating effectually with the team for defining performance related expectations so as to manage stress.” Manager C states, “At Amazon my role as a manager is to prioritise tasks alongside delegating them accordingly, as I feel it is important for my employees to know where they actually stand and what is needed of them so that they can perform stress-free.”
Employees Response
E1 and E2 echoed similar sentiments by stating when they as employees know what they require performing for satisfying the needs of their position, they are less expected in becoming complacent. E3 states, “Our managers ensure we know the role we play in Amazon which allows us in having a better chance of finishing our work in timely manner.” E4 states, “Our managers ensure they are able to balance tasks between us the employees in proper manner so that it becomes effortless for them in knowing our skill-sets and strengths so that right man for right job actually happens.” 
E5 and E6 shared similar beliefs that Amazon managers encourage breaks of regular sort for improving efficiency as well as well-being. E7 states, “My Amazon manager absolutely believes that paying attention to the manner in which I as his team member thrive when I am encouraged to take breaks across the day holds key in managing my stress-levels as he does not allow me to run empty.” E8 opines, “Amazon managers have absolute confidence in relying on us, their employees for performing effectively.”
Research Question 3
1. How does adapting management style influence team work in Amazon?
Managers Response
Manager A opines, “We tailor our approach at Amazon based on the situation the team is in as I believe one size does not fit all.” Manager C echoing similar sentiment states, “Each situation demands unique response and we as leaders adapt the style accordingly, maximising effectiveness and attaining optimal outcomes of teamwork.”
Employees Response
E1 and E2 stated that either the management style of their leaders is participative or delegative depending on the situation the team is in like participative leadership flourishes when collaboration and consensus-building are dominant, whereas delegative management style is mostly instrumental when managers are surrounded by individuals who are capable of exhibiting motivation and competence. E3 opines, “Amazon leaders are quite agile alongside flexible in adapting their managerial style with the evolving of any situation.” E4 states, “Amazon leaders are quite open in adjusting their method when new challenges arise or when the team’s needs change.” E5 and E6 opined that they have observed the fact that Amazon’s leaders recognise when is the fitting time to switch styles of leadership for influencing team work as the same needs astute skills of observation alongside a deep understanding of situational aspects. E7 opines, “I believe my managers are tuned to signals which indicates a shift within team approach is required like low morale, lacklustre performance and communication breakdowns may point out a distinct leadership style seems more effective.” E8 states, “My manager in Amazon is able to establish clear channels of communication for discussing changes with the team openly to influence better teamwork.”
2. What do you do while having trouble solving business issues at Amazon?
Managers Response
Manager A states, “If I am dealing with a difficult employee, rather being judgemental, I try and focus on the specific actions of my employee and his behaviour.” He further adds, “I try being supportive in helping them correct their behaviour.” Manager C on the other hand states, “While facing issues, I try and get to the root of that issue until I have a proper understanding of the behavioural issues of my employees, until then I will not be able to come up with effective solutions as well.”
Employees’ Response
E1 and E2 opined that we as Amazon employees may face underlying issues that may be directly work related and workplace environment- or a personal problem which is absolutely unrelated. E3 opines, “I feel it is the responsibility of my manager in discovering the issues lying within the workplace and then should find ways of resolving the same.” E4 opines, “Neither my manager nor I as a co-worker have ever been confrontational whilst bringing the undesirable behaviour of my employees to their attention that can make them hostile.” E5 and E6 stated that their managers have always been open to receive feedback whilst having trouble for solving issues from all their team members. E7 echoes similar sentiment and adds, “An open communication and feedback methods creates an environment where we as employees are able to speak openly as well as honestly regarding what is bothering us so that a final solution is reached.” E8 states, “My manager actively listens to our side of the story devoid of any prejudice and judgement for solving business issues at Amazon.”
3. How managers at Amazon could improve their management style for betterment of organisational performance?
Managers’ Response
Manager A states, “I look to improve all the time and I feel as a manager I should be able to define my purpose.” He further adds, “I would have to figure it out for myself and my team on how we will contribute towards attaining a goal defined by Bezos.” Manager C states, “As a manager I feel I need to get familiar with the work being performed by my team members and not exert undue pressure on them just because I have to.”
Employees’ Response
E1 states, “I would like my manager to have a proper understanding of my work and atleast have a conversation with me one-to-one once each week which will allow him to make key decisions.” E2 echoed similar sentiments and adds, “I have been part of growth plans that had nothing for me, and I hope my future manager at Amazon will identify the right growth plan for me and my team which will enable the progress of a lot of careers further.” E3 states, “I would like my manager to understand my emotional state as well, if not all the time but on few occasions as I believe that would create a bond wherein I may push myself beyond my limits for him.” E4 opines, “The business has survived for this long as we love its culture and the managerial style that is there, so why change it.”
E5 during his interview session states, “If I have to push my limits for my manager and the company, I would want my manager to push his limits and support me as well in times of my need which is often lacking herein.” E6 opines, “Managers should stay away from exerting pressure that is toxic, rather my manager should show empathy where it is needed and not tolerate any behaviour which gives birth to deep cultural issues.” E7 echoes similar sentiments and states, “A manager should be capable of accepting his mistake besides taking on mistakes from the team as their own, but I have not experienced such a manager in Amazon.” E8 opines, “I have seen a few of the managers in Amazon do not understand the level of stress they place upon us, which is why I want my manager to be charismatic as he will understand his role within the team and that being played by us for a common cause.”
[bookmark: _Toc150286943][bookmark: _Toc153990723]Discussion
Managers make use of goals, communication and development stratagems to improve the performance of the employees and help them in increasing their productivity, something that Amazon’s managers elected to take part in the study opined when asked about their role and how that role can be related to the employees’ productivity. If what both the managers stated in the interview are to be interpreted, it can be said that they both believe they as managers ensure their workers are performing the jobs that are in line with their skill and experience, wherein they possess some background information regarding the job in hand and not that they are being pushed beyond their limits to attain business goals, something which has been contradicted by some of the employees or non-managerial executives who were interviewed as well (Mikkelsen et al., 2017). From the response of the managers, it can also be observed that Amazon for long has been a long-term thinking brand that is highly obsessed with consumers and keen on innovating all the time for driving operational excellence that is conducive to culture of innovation, apart from the fact that the brand has been combining data and science for inventing everything and anything regularly for ensuring long-term sustainability. The employees too agreed to the above stated facts apart from indicating the concept of working backwards in Amazon for striking a balance between encouraging a culture of innovation and managing stability for regular operations. Response has also been obtained regarding the agile team structures that is being adopted by Amazon for breaking down critical problems into modules deemed manageable. Moreover, both managers and employees have agreed to the fact that adopting a single style of management does not go down well in modern-day businesses, particularly for brands like Amazon that innovates on constant basis. But there is enough flexibility within the work systems of Amazon to ensure proper approaches are employed in effectively leading within a speedily changing environment. 
They believe the managers are quite responsible in creating a toxic environment within Amazon that affects their performance, wherein employees are seen as machines to perform what is expected by Bezos and the senior management, where they have no voice, no emotion to put into the effort made by them. Some though feel their managers in Amazon are quite considerate to the extent possible and that their flexible nature helps in maintaining a proper balance between performance and productivity. Nonetheless, a lot though feel Amazon managers exert too much control over their employees and tend to experiment regarding how far they can push them beyond their limits which frustrates employees in the long-run (Yilmaz and Karakiliç, 2019). It has been observed from the responses of both the managers and employees interviewed that Amazon focuses on 2-pizza organisational structures as well as single-threaded owner to assess their business designs as well as team structures for having a positive impact on the aspect of innovation alongside the execution speed. It has been witnessed that within an environment that is rapidly changing Amazon desires to be customer-centric by applying strategies like Bias for Action and Thinking Big allowing employees in making room for creativity and failure besides bringing about persistent learning. 
A few of the aspects like endless hours of job, not treating the employees well have made most of the selected research respondents (employees) to go for autocratic option. One of the employees though stated Amazon undertakes the combination of both autocratic as well as charismatic managerial style to remain flexible in their decision-making and getting the job done under different situations. Amazon managers try to incorporate a feedback culture besides focusing on activities like team lunch to help keeps their employees motivated and build strong bonds as a lot of discussions take place within team lunches. Amazon managers tend to lead by example, putting in an effort in knowing their direct reports personally. Delegating tasks accordingly, keeping the channels of communication open is what Amazon managers prioritise on for keeping their employees stress-free.  
All the research participants (both managers and employees) had their own version of how the selection of proper management style can influence the performance of employees. The managers stated that they believe in applying the ones that would benefit their employees, which would allow them in lending their ears to what their employees have to say and be persuasive when needed- like implementing visionary and charismatic managerial styles. Nonetheless, none of the respondents from the employee segment (barring one) agreed that autocratic managerial style, which they believe exist in Amazon is good for employee performance and productivity. According to them, such managerial styles does not help in innovation, creativity or development of new skill on the part of employees, even the manager’s focus becomes short-term as well, which is not good for a company like Amazon. Nevertheless, one of the employees stated that if autocratic style of management has brought so much success to the company till date, why there is need of changing the same and adopting a new one even though employees have often complained of such a style being toxic. 
Regarding the selection of management style and how they may influence employee performance within Amazon did bring about a lot of perceptions from both the interviewed managers and employees selected for the study. One of the managers stated he strives to be a visionary manager for his employees so that he makes it a habit to listen to his employees, being open to have communication with them alongside valuing their opinions. The other manager stated he tries to build a connection with the employees for producing deeper trust levels along with passion (Yilmaz and Karakiliç, 2019).
One of the employees stated that a more paternalistic style would allow his manager to consider the views and opinions of his team members which is not usual in Amazon, and most of the selected respondents amongst employees were of the opinion that autocratic managerial style is not the way to move forward, even though that style has brought enough success for the brand. As some of the respondents pointed out, Amazon managers have resorted to threats and intimidations when it comes to motivating employees, but employees do not get motivated that way. Rather as indicated by selected participants they want their managers to adopt styles that instil though-patterns with their team members and other workers, helping in building confidence. They do not quite like the idea of managers experimenting with workers and how far they can be pushed as it increases the stress levels and generates low satisfaction amongst the employees. A lot of employees have complained about their managers adopting a style that is aggressive, intense and less friendly, and they want it the other way round, which Bezos may not approve of at this point of time, especially when his method has worked so well for the brand. 
Amazon managers are found to be tailoring their approach based on the situation as they firmly believe one size fits all approach does not work in real-world. The managers understands that each situation tends to demand response that is unique with leaders making an effort to adapt to that situation and management style accordingly, something in line with what the employees feel as well. On what the managers think they should improve regarding their managerial style, one of the managers stated that he wants to outline the impact he wants to have on an individual and the team on whole, defining the purpose clearly, with the other stating he wants to get familiar with the work the workers are carrying out to have knowledge regarding what the team needs from him, rather than putting pressure on them to perform. The employees on their part have stated that they would want their manager to identify the right growth plans for them, to understand their emotional state, showing empathy where needed and pushing their limits when the employees have been pushing theirs to perform and produce the results wanted by Amazon. 
[bookmark: _Toc153990724]Summary
Regarding the management style being followed in Amazon, one of the managers stated it to be visionary whereas the other cited it to be charismatic on grounds of confidence and humility where he tries and exhibit confidence while taking control in difficult situations. A lot of employees who were also part of the interview process and were asked the same question stated the management style to be autocratic on grounds of the demanding nature of the managers, on how they purposefully create a toxic atmosphere within workplace wherein employees are made to go at each other on what they think is the right way to move forward, hoping to generate honest views.



[bookmark: _Toc150286944][bookmark: _Toc153990725]Chapter 5: Conclusion and Recommendations
[bookmark: _Toc150286945][bookmark: _Toc153990726]Conclusion
It can be concluded that management styles within a business never remains static. Within businesses where change is due, a certain managerial style might be desired on temporary basis. Managers leading their staffs through change might also have to practice a different style depending upon the situation. They may require switching between different management styles, or combine one or many to get the desired results, as is evident from the study of Yilmaz and Karakiliç, (2019). It actually depends on the point of change. The challenge though as can be concluded lies in taking the right style of management which would benefit both the management and the employee a great deal. Amazon, as has been observed from both primary and secondary research methods does bring in a style which may be in line with McGregor’s X & Y theory of management wherein they have updated it to ultra-XY theory wherein they balance between being friendly and intense, though if pushed hard they would settle for intense (Namiq, 2018). 
[bookmark: _Toc150286946][bookmark: _Toc153990727]Linking with Objectives
-To identify and categorize the prevalent management styles within different departments and hierarchical levels at Amazon.
From what has been discussed in the above sections as well as the data and information collected from both primary and secondary sources, it can be stated that Amazon under Jeff Bezos follows an autocratic managerial style that does not allows employees to raise their voices or voice their opinions, only follows what the manager has ordered them to do (Nguyen et al., 2017). If McGregor’s X & Y theory is considered, it can further be concluded that Amazon has deep cultural issues instilled within its systems, wherein they prefer being intense with their employees rather than being friendly, though as per the manager and a few of the respondents, they prefer being friendly to the extent possible, as they remain flexible with their actions as per the demand of the situation. Amazon tends to carry more of McGregor’s X version and in recent times they have updated it to a new ultra-XY position, where employees are expected to perform great things, though there is no room for other things like family life, illness or time completely away from jobs. Nonetheless, the managers of Amazon who were interviewed did state that they practice visionary and charismatic managerial styles within Amazon workplaces, though their answers have not found much backing from the employees who were asked the same questions as well (Mikkelsen et al., 2017). Managerial styles like delegative or participative are something that both Amazon managers and employees interviewed have focused on during the interview session. They instil confidence amongst their employees and manage their stress-levels and pay attention to those aspects on which their employees thrive. 
-To assess the impact of these management styles on employee motivation, job satisfaction, and productivity.
Both the primary and secondary sources point towards the fact that Amazon would not have survived and sustained had there been so much hate and disliking about how the company and its managers goes about their business. A few of the factors as has been pointed out in both primary and secondary data- like endless hours of job and workers being treated in heartless manner goes a long way in making employees feel demotivated and dissatisfied with the proceedings (Hadas, 2017). The research findings have also indicated that managers put enormous pressure on the employees that often leads to a toxic environment at Amazon’s workplace, something that affects their productivity. Both Amazon’s autocratic and McGregor’s X theory does not offer much when it comes to employee motivation, productivity and job satisfaction. Adding to that, as has been opined by some of the employees who were part of the interview, Amazon’s managers often resorted to threats and intimidations for motivating them, something which they are not pleased of. However, the managers interviewed stated that they do their bit in helping employees raise their voices on certain matters that bothers them, paying heed to what they have to say and taking decisions keeping the interests of the employees in mind (Washington Post, 2023). Amazon leaders, as can be concluded are absolutely open to adjust their respective leadership methods whilst new challenges arise or when the requirements of the team changes. They very well understand that when they need to switch managerial styles to influence teamwork in Amazon based on smart observational skills as well as proper knowledge of various situational factors. 
-To examine how suitable management style can better employee performance and productivity.
It can be concluded herein that the managers think they should improve the overall impact he wants to have on an individual and the team on whole, essential for the purpose he brings to that team in clear manner, with the other stating he wants to get familiar with what his team members are carrying out to have information regarding what the team needs from him and vice-versa, instead of putting pressure on them to achieve and accomplish. The employees on their part did state that they would want their manager to categorise the right growth plans for them, to comprehend their emotional state, demonstrate empathy where required and pushing their limits when the employees have been pushing theirs for performing and producing the results wanted by Amazon (Nguyen et al., 2017). Amazon managers as can be concluded tailor their approach based on the state of affairs as they decisively believe one size fits all approach does not work in real-world. The managers comprehends that each situation tends to demand response that is exclusive with leaders making an effort to acclimatise to that situation and management style consequently, something in line with what the employees feel too.
[bookmark: _Toc150286947][bookmark: _Toc153990728]Recommendations
Bezos may not actually change the way he operates Amazon as his plans and policies have taken the brand to great heights. But there are certain things that needs to be changed in Amazon so that employees have that space wherein they can relax, perform and produce the results needed rather than being hurried all the time by their managers. The managers have to be supportive, show a bit of consideration and kindness to their employees so that they do not feel being pressurised all the time to perform as machines and produce the desired outcomes to keep the management satisfied. 
[bookmark: _Toc150286948][bookmark: _Toc153990729]Limitations
This research as most of the other studies is limited on the aspect of time and budget and the researcher had no option to go overboard with any of those 2 aspects. Moreover, the researcher could have used a survey questionnaire to include a bigger sample set but that was not feasible for the researcher to reach a conclusion that he has with this study, having more detailed assessment of the topic from primary sources, from people who matters. 
[bookmark: _Toc153990730]Summary
In the present state, managers require being more than simply delegators. It has to be more than just people knowing how to perform their job, they also should know the reasons behind them doing the job. They require a sense of purpose. Managing a team, thus, can be challenging. It is significant for leaders in motivating every member of the team to enthusiastically work towards the single goal of shared purpose.
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[bookmark: _Toc153990733]Qualitative Questions
Research Question 1
1. How do the manager’s roles influence productivity of employees within Amazon?
2. How does Amazon’s management strike a balance between encouraging a culture of innovation and maintaining the stability needed for efficient day-to-day operations and long-term sustainability?
3. How does Amazon’s management style adapt to the dynamic nature of the organization, and what specific strategies or approaches do they employ to effectively lead in a rapidly changing environment?
Research Question 2
1. Which management style is the most relevant within Amazon and why?
2. How selecting the appropriate management style can influence employee performance within operational scenario of Amazon?
3. How Amazon managers develop strong emotional bonds within its employees to boost their morale and productivity?
4. How do manager deal with stressful situations in Amazon?
Research Question 3
1. How does adapting management style influence team work in Amazon?
2. What do you do while having trouble solving business issues at Amazon?
3. How managers at Amazon could improve their management style for betterment of organisational performance?
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	YES
	☐
	NO
	☒

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☒




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	The effect of management styles on organisational performance.

	2
	Proposed start date:
	01.08.2023
	Proposed end date:
	30.08.2023

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

The purpose of this research is to explore the effects of different management styles on the performance of organizations, focusing on Amazon as a case study. By analyzing Amazon's management practices and their impact on various performance indicators, this study aims to offer practical recommendations for businesses seeking to enhance their leadership strategies and overall organizational performance. This study tries to evaluate the ways in which management styles at Amazon contributes in its outstanding global market success and performance efficiency.


(this box should expand as you type)

	4
	Research Question

1. What are the management styles used in dynamic organisations?
2. What is the relationship between management styles and employees' performance within Amazon?
3. How can Amazon optimize its organisational performance through the adoption of suitable management styles?


(this box should expand as you type)

	5
	Aims of Research Activity

 The aim of this research is to investigate the effects of management styles on organizational performance, with Amazon as a case study.



(this box should expand as you type)

	6
	Objectives of Research Activity

1. To identify and categorize the prevalent management styles within different departments and hierarchical levels at Amazon.
2. To assess the impact of these management styles on employee motivation, job satisfaction, and productivity.
3. To examine the relationship between management styles and key performance indicators, such as revenue growth, market share, and customer loyalty.


(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	Research Paradigm – Research paradigm plays the key role for connecting topic of a research study with targeted reality scenario (Stenfors et al., 2020). This research will be based positivism philosophy that connects objectives of a research with observable phenomena to establish relationship between key topic related factors.

Research Approach – Research approach directs the flow of a research study and it has two main categories, deductive and inductive. The approach of this research will be deductive in nature that starts with specific theories or hypothesis for drawing conclusions for a more specific scenario.

Research methodology could be of two types, qualitative and quantitative. This research will be based on qualitative methodology and the investigation process with follow case study approach through considering Amazon as the main primary case. The reason to depend on qualitative methodology is to enable Amazon managers and employees as research participants to express their diverse strategic views in details without following any specific response structure (Keen et al., 2022). 

Research Strategy – Research strategy has various different kinds including explanatory, exploratory and descriptive (Stenfors et al., 2020). This particular research will be following exploratory design to get an in-depth insight of the impacts of different management styles on organisational performance. Dependency of this research on exploratory strategy will foster evaluation of managerial impacts on organisational performance of Amazon from the viewpoint of different management style and theories (Guest et al., 2020). 

Sampling Methods – Sampling method ensures selection of suitable data sources in a study and it has two main categories, probability and non-probability. Whereas probability sampling is random in nature to select data sources without separation criterions, non-probability sampling only selects specific types of data sources depending on predefined conditions (Gioia, 2021). This research will be using non-probability purposive sampling method for selecting at least 5 Amazon managers and executives from different operational hierarchy based on their availability and participation interest. Purposive sampling will enable the researcher to select participants who are available for interview within projected research deadline (Keen et al., 2022).

 Data Collection Methods – Data collection method could be of two types, primary and secondary. Primary method requires information gathering depending on active interaction or observation of human participant but secondary method requires information gathering from valid existing researches of other researchers (Guest et al., 2020). Data collection method in this study will be primary in nature and required information will be collected through structured interview with targeted Amazon managers and executives. Structured interview with open-end questionnaire will be advantageous for the researcher to gather in-depth view of the research participants and it will also foster ample amount of data collection from a smaller target population (Keen et al., 2022). The research will also involve online secondary data collection activity for assessment of target scenario and development of literature review. 


 Interpreting Data – To extract findings from collected data, thematic analysis method will be utilised in this research study. Thematic analysis technique is suitable for interpreting descriptive form of data in light of relevant theoretical explanation and commonsense reasoning approach (Stenfors et al., 2020). As this research is based on qualitative methodology, collected data will be descriptive in nature. Hence, application of thematic analysis method will maintain research reliability through protecting collected data from modification or tampering during interpretation process (Guest et al., 2020). 

Ethical Considerations – Keeping the identity of participating Amazon managers and executives highly confidential to protect their privacy rights is one of the key ethical priorities of this study (Gioia, 2021). Moreover, all participants will be given with detailed information of the research purpose and data security policy so that their informed consent towards participation in data collection process can be obtained (Keen et al., 2022). Behavioural ethics will also be strictly followed during interaction with research participants without any kind of discrimination. 



	

	Location of research activity
Identify all locations where research activity will take place.

	8
	
United Kingdom 
(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	


(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☒
	☐

	4
	Use of participant diaries? 
	☒
	☐

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☒
	☐

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
15

(this box should expand as you type)

	11
	Who will the participants be?

	

Employees of UK who are above 18 years of age.
(this box should expand as you type)

	12
	How will you identify the participants?
	

Using partners and third-parts channels 
(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:


N/A
	How you will mitigate the risk to participants:


N/A

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

N/A

(this box should expand as you type)
	How you will mitigate the risk to the investigator:

N/A

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

N/A

(this box should expand as you type)
	How you will mitigate the risk to the University:

N/A

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:


N/A
(this box should expand as you type)
	How you will mitigate the risk to environment:


N/A
(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	

An overview of the questionnaire will be provided to the individuals selected for the survey via email before they are asked to participate in the survey.
(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
A proper description of the questionnaire will be provided to the participants.

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
The names and other personal information of the participants will be protected which will provide anonymity.

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☒
	☐

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	Researcher ,lecturer and supervisor 


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Researcher,lecturer and supervisor 

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
Personal laptop 

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
No.

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Anca Larisa Costache 
	Date:
14.12.2023



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:14.12.2023

	3
	Signature:
	
Laila Maazouz 
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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