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1. [bookmark: _Toc194935336]Executive Summary


This report outlines the business plan for Cleaning Fairy, an eco-friendly cleaning service dedicated to transforming residential and commercial spaces. Its purpose is to analyse the company’s background, mission, market opportunities, and strategic recommendations to position Cleaning Fairy as a leader in sustainable cleaning solutions.
Cleaning Fairy began as a modest effort—a simple Favor that quickly evolved into a trusted service through word-of-mouth referrals. The founder’s passion for eco-conscious cleaning practices inspired a business committed to delivering reliable, high-quality, and environmentally responsible cleaning services.
Market research reveals a significant opportunity in the cleaning services industry, with modern consumers increasingly demanding sustainable, effective solutions. Key findings include distinct customer segments—busy professionals, families seeking non-toxic options, and property managers requiring dependable services—who value both cleanliness and environmental sustainability. According to (Grand View Research, 202) The COVID-19 pandemic amplified the focus on hygiene, compelling hospitality providers to adopt advanced cleaning technologies and practices.
 According to (Nuseir et al., 2023) The competitive review highlights the advantage of digital marketing strategies. An intuitive online booking system and robust SEO tactics enhance visibility and engagement.
In conclusion, the market for innovative, eco-friendly cleaning services is thriving, and Cleaning Fairy is well-positioned to capture this opportunity. Recommendations include investing in technology, intensifying targeted marketing efforts, and improving operational efficiencies through staff training and process automation.
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2. [bookmark: _Toc194935337]Business Plan

Cleaning Fairy is an eco-friendly cleaning service dedicated to providing high-quality cleaning solutions for residential and commercial clients. Our mission is to deliver spotless spaces while promoting sustainability and environmental responsibility.
We cater to busy professionals, families, and property managers who value efficient, reliable, and green cleaning services. Our competitive advantage lies in our commitment to using eco-friendly products, customized cleaning plans, and a user-friendly online booking system that streamlines the customer experience.
Led by a passionate entrepreneur, Cleaning Fairy employs a small, skilled team that ensures personalized service and operational efficiency. Our digital marketing strategy, including robust SEO and social media engagement, helps us reach eco-conscious consumers and grow our brand.
With a focus on quality, innovation, and sustainability, Cleaning Fairy is well-positioned to capitalize on the growing demand for environmentally responsible cleaning solutions and achieve long-term success. And as it says in (Lawyer, 2024) A Business Plan outlines a business’ goals and sets out the financial, marketing and operational strategies they will use to achieve them.


[bookmark: _Toc194935338]2.1 Report Remit


This report outlines the comprehensive business plan for Cleaning Fairy, an eco-friendly cleaning service committed to transforming both residential and commercial spaces. It examines the company’s background, mission, market opportunities, and strategic recommendations for success. The report highlights Cleaning Fairy’s evolution from a modest favor to a trusted service, emphasizing its focus on sustainable cleaning practices and advanced digital marketing strategies. Market research findings indicate strong consumer demand for green cleaning solutions. Based on these insights, the report proposes investments in technology, targeted marketing efforts, and operational improvements to ensure long-term growth and competitive advantage. Overall, the plan guarantees success.

[bookmark: _Toc194935339]2.2 The Company
[image: A pink background with a black text

AI-generated content may be incorrect.]







Cleaning Fairy is a professional cleaning service that specializes in delivering high-quality, eco-friendly cleaning solutions for both residential and commercial properties. The company offers a range of services including:
· Regular home and office cleaning
· Deep cleaning and end-of-tenancy cleaning
· Eco-friendly cleaning solutions
· Post-construction and event cleaning

Origins of the Idea
The concept for Cleaning Fairy emerged from a noticeable gap in the market for reliable, environmentally conscious cleaning services. The founder identified a strong demand for specialized cleaning services through word-of-mouth recommendations, which initially began when a favour for a friend quickly grew into a trusted service. This experience not only demonstrated the market potential but also inspired the creation of a business that combines quality cleaning with eco-friendly practices. Furthermore, research indicates that sustainability and hygiene have become top priorities for modern consumers. According to Mintel Store (2025), consumers seek safe, sustainable, cost-effective cleaning products with clear claims. 
Cleaning Fairy operates as a sole proprietorship, where the business is owned and managed by a single individual. According to (Expert Panel, 2024). This approach has allowed the founder to remain alert and responsive to market needs, ensuring that Cleaning Fairy can continue to evolve and thrive in an increasingly competitive landscape.



2.3 [bookmark: _Toc194935340]Mission Statement


A mission statement defines a company’s purpose and core values, guiding decision-making and building customer trust as it states. It acts as a strategic compass, helping align all aspects of the business with its fundamental goals (Alberto, 2024). 
Cleaning Fairy’s Mission Statement:
"To provide eco-friendly, dependable, and high-quality cleaning services, ensuring every space is spotless while promoting sustainability and customer satisfaction.”
[bookmark: _Toc194935341]2.4 Resources
To operate effectively, Cleaning Fairy requires several physical resources. These include:
· Cleaning Supplies: Eco-friendly detergents, disinfectants, and specialized cleaning equipment.
· Technology: A robust online booking system, a user-friendly website, and social media management tools.
· Transport: Reliable vehicles for staff to reach client locations quickly.
· Office Space/Storage: A dedicated area for administrative work and safe storage of cleaning supplies.
The business location is also a key consideration. For Cleaning Fairy, proximity to transport links and urban centres is essential to ensure quick response times and lower delivery costs. Additionally, certain regions offer grants and incentives for sustainable businesses, as it says Grants can open the door to new growth opportunities in your business (Xero, 2024) which can provide financial benefits Grants can open the door to new growth opportunities in in cleaning fairy business.
2.5 [bookmark: _Toc194935342] Human Resources

For Cleaning Fairy to launch and grow, a skilled and motivated team is crucial. The human resources plan includes:
· Cleaning Staff: Initially, 2-3 trained cleaners will be employed. Each cleaner will specialize in different areas such as residential cleaning, commercial cleaning, and deep cleaning. staff will be required to have relevant experience or certifications in cleaning and health & safety.
· The founder will manage day-to-day operations, including scheduling, client relations, and quality control and also manage bookings and customer service. As the business grows, additional administrative support will be added. And we need Organizational Chart According to (Joblogic® - Field service management software, 2017) to monitor and track their job progress and improve it in the future.
2.6 [bookmark: _Toc194935343] Market Research

To device market demand, Cleaning Fairy conducted complete market research, which included:
· Online Surveys: To identify cleaning preferences and key factors influencing consumer choices. according (Office.com, 2020) we asked our customer’s, and use is in the future, and we find out private cleaning services are more in need in the UK.
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· Competitor Analysis: To evaluate current pricing structures and identify service gaps in the market and as it says in (Xero, 2024). When you identify your opponent’s strengths and weaknesses of these competitors and start thinking like them, we can improve our work in the future.
Key Findings:
There is a high demand for eco-friendly cleaning products. Consumers show a strong preference for deep cleaning and flexible scheduling. Trust and reliability in cleaning staff are highly valued by customers. Charts and data visuals from the research were used to refine our service offerings and tailor our marketing strategy.
[bookmark: _Toc194935344]2.7 Marketing Activities
Cleaning Fairy will implement a multi-channel marketing strategy to reach and engage a diverse audience. Key tactics include:
· Social Media Marketing:
Utilize platforms such as Instagram, Facebook, and TikTok to share engaging content, customer testimonials, and cleaning tips.  According to (Baluch, 2024) Social media marketing is a type of digital marketing that uses social media platforms to promote your brand and offerings to your ideal customers. 

· Website & SEO:
Develop a user-friendly website optimized for local searches on(Dean, 2019).This includes targeted keywords, location-specific content, and customer reviews to improve search engine rankings.
· Flyers & Print Ads:
Distribute professionally designed flyers and print ads in local businesses and community centers to reach potential customers in the area and distribute through letter boxes. 
· Referral Discounts:
Offer incentives for word-of-mouth marketing. Existing customers can earn discounts by referring new clients, encouraging loyalty and expanding our customer base. 
· Google My Business Listing:
Maintain an active and optimized Google My Business profile to enhance local visibility, attract positive reviews, and improve local search performance.
3. [bookmark: _Toc194935345]Task two: Reflective Review

Throughout the process of formulating and developing the Cleaning Fairy business plan, I have acquired a wealth of new business skills and knowledge that have significantly shaped my understanding of entrepreneurship. One of the most valuable skills I gained was the ability to conduct comprehensive market research. By designing surveys and analysing competitor data, I learned how to identify market gaps and understand customer preferences. This process not only enhanced my analytical skills but also provided me with practical insights into creating a compelling value proposition for Cleaning Fairy.
In addition to research, I have developed strong strategic planning and digital marketing abilities. Creating the business plan required me to integrate modern tools such as SEO, social media marketing, and website optimization. These skills are critical in today’s digital landscape as it refers (www.wearemarketing.com, n.d.) and have equipped me with the knowledge to effectively promote and position a business online. Furthermore, learning to use data-driven insights to inform marketing strategies has empowered me to make informed decisions that drive growth and customer engagement.
Reflecting on my entrepreneurial strengths, I recognise that my creativity and passion for sustainability are significant assets. I have a natural ability to envision innovative solutions, which is evident in the unique eco-friendly approach that distinguishes Cleaning Fairy. My commitment to environmental responsibility resonates with modern consumers who are increasingly conscious of sustainability issues and after my research on (ekayee, 2023) I started use Eco-friendly cleaning technology utilizes biodegradable ingredients that break down naturally, reducing their impact on ecosystems.
Energy-Efficient Cleaning Equipment
 This passion has not only helped in building a distinctive brand but also in fostering customer trust and loyalty. 
However, the process also revealed an entrepreneurial trait that I need to develop further: effective delegation and team management. As a sole owner, I have often taken on multiple roles simultaneously, from managing operations to executing marketing strategies. While this hands-on approach has its benefits, I recognise that as Cleaning Fairy grows, it will be crucial to delegate responsibilities to a capable team. Learning to trust others with critical tasks and developing leadership skills will be essential to scale the business and ensure sustainable success.
To address this, I propose to invest in leadership development by participating in workshops and mentorship programs focused on team building and delegation. I also plan to implement structured feedback mechanisms and performance evaluations to better understand team dynamics and improve my managerial approach. Embracing these practices will not only enhance my ability to lead but also foster a collaborative work environment where creativity and innovation can thrive.
In conclusion, developing the Cleaning Fairy business plan has been a transformative experience. It has equipped me with valuable market research, strategic planning, and digital marketing skills. My entrepreneurial strengths, creativity, passion for sustainability, and a proactive problem-solving mindset, position me well for success. However, the journey has also highlighted the need to improve my delegation and leadership capabilities. By focusing on these areas for development, I am confident that I can build a robust, efficient team to support the growth and long-term success of Cleaning Fairy. This reflective process has not only enhanced my business acumen but has also set a clear path for my ongoing personal and professional development.

[bookmark: _Toc194935346]References

Alberto (2024). What is a Mission Statement? Available at: https://businesscasestudies.co.uk/what-is-mission-statement/ (Accessed: 7 April 2025).
Baluch, A. (2024). Social Media Marketing in 2023: the Ultimate Guide. [online] Forbes. Available at: https://www.forbes.com/advisor/business/social-media-marketing/. (Accessed 25 Mar,2025)
Expert Panel (2024). Council Post: 15 Expert-Recommended Strategies For Keeping Up With An Ever-Changing Market. Available at: https://www.forbes.com/councils/forbesbusinesscouncil/2022/04/29/15-expert-recommended-strategies-for-keeping-up-with-an-ever-changing-market/. (Accessed 28 March 2025).
ekayee. (2023). Innovations in Eco-Friendly Cleaning Technology - ekayee. [online] Available at: https://ekayee.com/blog/innovations-in-eco-friendly-cleaning-technology/ [Accessed 7 Apr. 2025].
Grand View Research (2024). Cleaning Services Market Size, Share & Trends Report, 2030. [online] www.grandviewresearch.com. Available at: https://www.grandviewresearch.com/industry-analysis/cleaning-services-market-report. (Accessed 28 March 2025).
Joblogic® - Field service management software. (2017). Cleaning Management Software. Available at: https://www.joblogic.com/industries/cleaning-management-software/?msclkid=c53c721c0c301a137f4015efcc490bc1&utm_source=bing&utm_medium=cpc&utm_campaign=UK%20-%20MarketPlace%20(August%2024%20AQ)&utm_term=software%20for%20cleaning%20company&utm_content=Cleaning (Accessed: 2 April 2025).
Lawyer, R. (2024). Business Plan. [online] Rocket Lawyer. Available at: https://www.rocketlawyer.com/gb/en/sem/business-plan?msclkid=a674d69493a815c73cd9b160a96e24a9&utm_source=bing&utm_medium=cpc&utm_campaign=M_BI [Accessed 7 Apr. 2025].
Mintel Store. (2025). The Future of Household Cleaners 2025. Available at: https://store.mintel.com/report/the-future-of-household-cleaners?https://store.mintel.com/&utm_source=bing&utm_medium (Accessed: 7 April 2025).
Office.com. (2020). Microsoft Forms - Free tool to create online surveys, forms, polls, and quizzes. Available at: https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=-REPTm4EBUWcuNshUjEeIR5J0oW4jINPm_nQxnqla09UNENEVUFUTU9TSlpUTVJGMVY3N1lXTjg5RC4u (Accessed: 7 April 2025).
Xero. (2024). How To Do Competitor Analysis. Available at: https://www.xero.com/uk/guides/how-to-do-competitor-analysis/?utm_source=MICROSOFT&utm_medium=cpc&utm_campaign (Accessed: 7 April 2025).
Xero. (2024). Small Business Grants. Available at: https://www.xero.com/uk/guides/financing-your-business/small-business-grants/?utm_source=MICROSOFT&utm_medium=cpc&utm_(Accessed: 1 April 2025).


www.wearemarketing.com. (n.d.). A Step-By-Step Guide to Structuring a Digital Marketing Plan. [online] Available at: https://www.wearemarketing.com/blog/a-step-by-step-guide-to-structuring-a-digital-marketing-plan.html#.(Accessed 28 March 2025).
Nuseir, M.T., El-Refae, G.A., Aljumah, A.I. and Al Kurdi, B. (2023). Digital Marketing Strategies and the Impact on Customer Experience: A Systematic Review. [online] ResearchGate. Available at: https://www.researchgate.net/publication/368374089_Digital_Marketing_Strategies_and_the_Impact_on_Customer_Experience_A_Systematic_Review. (Accessed 28 March 2025).
Dean, B. (2019). 17 Ways to Improve SEO Rankings in 2021. [online] Backlinko. Available at: https://backlinko.com/improve-your-seo. (Accessed 28 March 2025)



‌



image1.png
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint Davia




image2.jpeg




image3.png




