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[bookmark: _Toc137993877]Introduction
For this part of the assignment the writer researched several reflection models in order to find a suitable one for this part, Gibb’s Reflective Style (Amaechi, 2021) was chosen as with 6 stages the writer believes that this will give a comprehensive examination of the events.
[bookmark: _Toc137993878]Description
The writer was working for a company called Calsonic Kansei now renamed Marelli as a Technical support technician within the plastics department.  A Jaguar Land Rover (JLR) contract was coming up to its three-year anniversary, JLR believed that suppliers should recoup any investment within the first three years of production and after this they sought an annual cost down, this time it was scheduled to be 3%.
A stakeholder meeting was called, and an investigation/improvement team was formed. The writer had worked in plastics for 30 years, having previously worked in the medical, electronics and automotive sectors. Team members included a Senior Quality Engineer, a material Scientist from our research and development department, engineering section leader, lead packer/inspector.
The task was to find savings of 3% on the product and to somehow add value to this product, failure could have led to loss of work and redundancies. This team engaged with others verbally and via questionnaire to gain ideas. 
To progress we looked at injecting an “o” ring gasket onto a moulded tank as it stood this gasket was fitted manually and was difficult to position, creating rejects due to leakage at the testing station. These gaskets were sourced from Sweden in batches of 250,000 with many scrapped due to poor stock rotation, these were low in cost at 30p each.
The team recommended purchasing or leasing a form in place gasket machine, this could easily be fitted before the tank is packed, polyurethane is injected directly onto the mating surface, solidifies, and is bonded, guaranteed not to leak as any imperfections are filled in. This reduces assembly time, improves quality and only costs 6.75p each. 
This expenditure was approved by the board with one system fitted as a pilot, the cell in question used one million gaskets annually giving a saving of £232k. The savings required was £155K annually.
For the University of Wales Trinity Saint David this project had been documented through a 1500-word blog, a mind map of 300 words, a two-minute style elevator pitch video and a 2000-word reflection.
[bookmark: _Toc137993879]Feelings
I felt happy with being chosen for this project, I had external experience to draw from and had an insight into other industries, I am the type of person who likes best practice to be brought in. There was no surprise as I had worked for a trade moulding company which did a significant level of work for the automotive sector. Most of the others had worked for Marelli for a long time and found difficulty to think of ideas as they had nothing to compare against, they only knew what was in front of them. The joke was that most only brough sandwiches to work.
Initially those who had ideas had them quickly dismissed, as the senior team members couldn’t see past their biases also the automotive sector is very structured organisation. A couple of years prior to this, the company had introduced a potential failure to the field, no recall was issued but when the vehicle concerned came in for a service its cooling pack was automatically replaced without the owner’s knowledge, this had cost Marelli £3m. This had placed a dampener on any radical changes, and we were closely watched, hence having a material scientist on the team any changes would need several layers of approval. 
There was pressure on all of us to come up with something simple that didn’t introduce any additional risks. Looking back at what we achieved gives us all a sense of pride, it put our site in a good position for additional work which we were promised but the turmoil in the automotive sector has put the brakes on that.
Documenting this project has brough back a mixture of feelings, hope, disappointment, and dread but at the end of the day pride does come through, having spoken to other team members they feel the same as the writer. 
Creating the elevator pitch video has filled the writer with dread, this is outside his comfort zone and is something he does not require in his position. This current assignment is quite involved with several different elements coming together, it seems an odd module to choose as a self-study unit. When other tutor led units seemed easier to master.
[bookmark: _Toc137993880]Evaluation
It was good to see how the team developed, like others I was apprehensive as how to get around the obstacles we all faced. As the weeks went by, there was bonding with the team but as always there is always someone who is only there because he had no choice and will not contribute, there was some division which evaporated over time.
This was a learning experience for all of us, this was more than team building but there was a good insight to what other industries/companies were doing outside automotive. Indeed, it has suggested other ideas that could be followed up in the years to come if the opportunity arises.
Networking proved to be very fruitful, we found out that electrical manufactures had used this technology for years. This helped quell fears of failures and data was passed onto the material scientist who presented this to senior management who had the final say in the matter.
Timescale did slip, the team was formed late in the day and at the beginning everyone who had an input were rushing and making silly mistakes, from incorrectly plotting the process steps to understanding our quality procedures.
Attendance was another issue, we all had important jobs outside this team, and it was difficult to find space in our diaries where we could attend, so at times substitutes came in but none had any interest as they knew they would not be back for the next meeting. 
Ideally, the team should have been kept together to allow the team and individuals to grow, just having the occasional small project to get along with but this won’t happen as our own roles are deemed more important. 
We had met the brief and surpassed it, the customer had the cost down, our company added value and made a greater saving, no jobs were lost, and it put the whole team and company in a good position.
[bookmark: _Toc137993881]Analysis
Things improved once we had found our position in the team, we all understood our areas but at times this could be a bit grey due to not being adequately prepared. Our shortfall was in material specification and quality procedures. Several times we had to go up several levels of management for clarification. 
When this team was organised, I believe that the company should have asked for volunteers at the first instance and not compelled employees to join. As already said previously time was an issue, we should have been allowed to clear diaries to accommodate the task.
The same can be said with the video being created for this project, I can understand its value for a sales team but for the manufacturing sector it doesn’t fit in with what is required. Not many people want to be a Steven Spielberg, there should have been a choice where some subject deviation could be allowed. This is the same as making a poster, many large organisations employ specialists for this or even contract this type of work out, the writer is not aware of many managers making posters or videos.
There are several theories that could have helped this team, Belbin’s 9 Team Roles (Belbin, 1996), this should have influenced who was on the team so that the mix of people was better matched, instead of being forced onto it.  Also, Tuckman’s Model – 5 Stages of Team Formation (McGrath & Bates, 2017, pp. 108-109). At this point the writer was unaware of these and so were the rest of the team. We were ill prepared but having achieved the required goal gave us a sense of pride.
Progress chasing was not always to the desired level, it was always the same person who was behind with a task, the common reason was workload, the day job had to come first.
[bookmark: _Toc137993882]Conclusion
Work needs to be split fairly between the team members or if cannot be done then they need to pair up to share the strain, some of the team had a workload four or five times more than others. Some training should have been offered in preparation for this task, we were very much hoping for the best at the beginning. The team did perform well and did make a success of it, but this can only be attributed to two of three members, the writer is placed into this category.
Other improvements could have been implemented but there were barriers, capital expenditure projects are normally approved at the beginning of the financial year. Our project came at just over mid-point which meant that we had to apply for funding from contingency with the remaining being hidden in projects already approved. When it was believed that we had met our financial target we were told to ease back as there was no need to pursue matters further, the top team didn’t want to go too far for reasons better known to themselves.
With the experience gained and exposure to other departments and management techniques this has expanded the transferable skills of the people concerned. A few people have found their interest triggered which has led to enquires about available development courses.
[bookmark: _Toc137993883]Action Plan
I am sure that a similar team will be assembled again, if this does arise, I will ask if I can join for two reasons.
· Having gained invaluable experience all ready.
· Further develop my experience.
In future all team members need to be honest about their experience and knowledge, this will identify gaps at the onset, training and coaching can then be offered, this didn’t happen on this project. The team must also have a member of senior management at the table, this will short cut several scenarios as we can have an answer or indication almost immediately. There is nothing more frustrating than having to wait several days for an answer which deep down you know what the answer will be, but it must come through the correct channels.
When projects like this are introduced or approved then a few of the team should be kept onboard with the implementation, this is when project work is taught, it will help with future development, you can then see what issues occur from the installation, procurement stage.
A progress chart is required, this will identify who is tasked with what action and who is behind with their work, it will be a self-perpetuating progress chaser. Training and support are required for video and presenting skills, this is not something that comes naturally, and it will only become easier with practice, the writer will watch online examples to see what can be gained from these. Practice makes perfect.
There also needs to be a greater focus on the quality of the open questions being asked, the answers given in the questionnaire was disappointing, this may very well be to what was being asked or the way it was done. Research is a complicated process and we just needed quick answers, more effort needs to be invested.
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