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Critically evaluate a range of entrepreneurial traits, motivations and characteristics using appropriate academic models and theories, further supported by examples of proven and successful entrepreneurs
Entrepreneurship development has been credited as the main engine of innovations and economic growth of various industries, the hospitality industry included. Hospitality entrepreneurs This way, hospitality entrepreneurs can distinguish themselves for the ability to manage complexity within a constantly changing environment, for the fast pace at which customer expectations change, where the application of new technologies can radically transform entire business models, where periods of crisis such as an economic recession or a global pandemic can jeopardise the sustainability of business activities. Hospitality entrepreneurs display choice and self-propelling characteristics that facilitate performance in this environment (Zahra, Neubaum and Huse, 2000). Among these traits, four stand out as crucial to entrepreneurial success: adventurousness, creativity, tenacity and flexibility, and visionary orientation. Every one of these characteristics is central to the entrepreneurial process, which defines processes of how to manage individual and organisational behaviour with a view to utilising opportunities, addressing threats, and leading the growth of the venture. In the context of the characterization of these entrepreneurial traits alongside relevant theoretical frameworks and empirical examples from practising hospitality business entrepreneurs, this essay presents such a critical evaluation (Thiel and Masters, 2014). As shown in this essay, the roles and positive effects of these traits in delivering entrepreneurial success reveal the increased and multilayered understanding of the concept in the hospitality industry.
There is nothing that people love to associate with entrepreneurs more than risk-taking which is often seen as one of the primary hallmarks of an entrepreneurial personality. Risk-taking means making decisions where choices cannot be predicted, and where there is a high probability of experiencing risk. Originally, risk-taking was widely important for the hospitality business because of its unpredictability; customers’ demand dynamics during the year and unexpected events such as economic crises or pandemic diseases (Guidara, 2017). David McClelland put forward the Need for Achievement Theory in 1961 which could be used in analysing the issue of risk-taking behaviour (McClelland, 1961). McClelland suggests that people with high n-Ach are willing to take calculated risks in order to accomplish their planned objectives. These people are not reckless, they in fact weigh the pros and cons of the outcomes to come out of their choices. In particular, the relationship between these two factors may be viewed as the core of managing risks characteristic of the industry for hospitality entrepreneurs.
It is easy to identify hospitality entrepreneurs with high risk-taking propensity; one such person is Richard Branson of Virgin Hotels. In contrast to other industries he had previously invested in, the hotel industry was new to Branson, and thus he decided to diversify risking in intensity of the hotel business (Jones, 2018). The reason he made the decision was based on his overall organisational strategy of shifting paradigms and upsetting conventional business models to deliver innovative solutions to customer needs. The kind of risk Branson was taking was not only of entering a new market, but of changing the approach to the customer value proposition on several fundamental levels: personalization, technology, and services (Kirkpatrick, 1994). His readiness to take risks can be discussed under the influence of McClelland’s need for achievement that is not oriented to the monetary reward but to achieving something new and significant.
From this, it can be said that Branson has therefore shown us that risk-taking does indeed pay when linked to strategic thinking and a comprehension of the marketplace. However there is one common reason why most of them fail, and it is due to risk-taking that is unadvised since many people take risks with little or no prior investigation (Moroz and Hindle, 2012). In the context of the hospitality industry business risks and fluctuations which occur in customer demand and market conditions entrepreneurial behaviour should be conducted only with the proper prediction of the potential market and consumer demands.
Leveraging innovation is another component that is universally embraced in successful entrepreneurship including the hospitality industry where comprehensiveness is overcome through differentiation. The Theory of Innovation by Joseph Schumpeter dated 1934 also emphasises the role of the entrepreneur who, through the process of economic innovation, brings new goods or services or develops new methods of production. In the hospitality field, innovation is not limited to IT-related novelties and the offering of new products but also pertains to modifying micro-moments and delivering value for novel consumer expectations.
Will Guidara one of the co-entrepreneurs of Eleven Madison Park is an epitome of an innovative entrepreneur in hospitality. Thus, the attempt made by Guidara to change the eating habits and provide the eating experience became what he called a concept of ‘hospitality as theatre’. Instead of feeding people only what was on their plates, Guidara and his staff conspired to wash over people’s taste buds, minds, and souls (New York Times, 2017). The combination of elegantly streamlined presentation and concept-rich artistic design made this innovation a memorable and unique factor that set Eleven Madison Park apart from competing establishments while allowing the restaurant to steadily climb the ranks of today’s world’s best eating establishments.
This case of Guidara points out the fact that trends in the hotel industry are especially focused on the customer experience (Marriott and Brown, 2017). This is a vast area of business activity where rivalry is high, and consumer allegiance is relatively short, and for this reason, more than any other, they must always be looking for brand new ways to diversify the offering, build techniques for implementing advanced services, or even come up with new strategies for marketing them. And yet there is a principle that every innovation has to be consistent with market needs. Most hospitality businesses are fraught with innovation not for the sake of it, but with no genuine understanding of customer valuing. The experience of Guidara has proved that innovation aimed at customer needs can produce outstanding results.
Further, COVID-19 affected the hospitality industry worldwide and proved that only innovation could be needed to sustain business in the industry. A good number of ventures foreran the new look, which comprised social distancing, hygiene, and virtual human interactions, by folding up (Moroz and Hindle, 2012). On the other hand, innovative businesses that adapted to the change and implemented new ways of reaching their patrons, such as single-touch services virtual tours of shows, and or digital experiences, were able to continue to capture the customer’s attention and even grow. The pandemic was a perfect example of how innovation is not an affair that will only be conducted once but rather is a continuous draw of learning and change.
Consistent with this is the idea of business resilience which is a very valuable characteristic for an entrepreneur and especially for someone in the hospitality industry business where the environment is characterised by fluctuations, variations and competition pressures. Psychological Capital theory acknowledges the existence of resilience as one of the psychological resources that can determine a person’s success given certain conditions (Moroz and Hindle, 2012). Resilience also makes it possible for entrepreneurs to bounce back to operations in cases of failure and to learn from such failures.
Today’s case of the failing hospitality entrepreneur is Danny Meyer, the founder of Union Square Hospitality Group and Shake Shack. One major difficulty Meyer experienced during his career was the financial crisis in 2008, and another one was a world pandemic that happened in 2020. Due to the pandemic, Meyer was left with no option but to close some of the restaurants and later dismissed his employees (Jones, 2018). Still, one can recall that the same man can change quickly, like transforming Shake Shack into an international fast food chain.
Meyer’s stamina is correlated with his commercial sense, the main principles of which could be the necessity of establishing connexions and the lack of necessity of making fast money. The fact remains that he had had his fair share of challenges in the operation and growth of the Company, but he has been able to scale up Shake Shack (Schumpeter, 1934). To some extent, businesses in the hospitality industry must be willing to exist in states of disequilibrium which may be in the form of economic depressions, shifts in customer preferences or external shocks such as epidemics. Some people are unable to bounce back from their losses, and this leads to the closure of businesses.
This paper shall seek to assess how visionary leadership is one of the defining characteristic tendencies of a true entrepreneur and not just a manager of the organisation. According to Transformational Leadership Theory by Bass (1985), leaders mobilise others to perform by sharing a clear, inspiring vision and a clear vision of the future (Bass, 1985). In the field of hospitality, it remains a priority for any business-minded person to establish leadership over a visionary direction that helps to identify future trends within the business environment as well as facilitate the formulation of overall directions that assist in charting the organisation’s goals.
The surge of visionary leadership in the hospitality industry can be best explained by analysing the leadership journey of Bill Marriott, Jr., the former chief executive officer of Marriott International. During his tenure, he saw the growth of Marriott Hotels from a family business to a global chain of hospitality companies (Marriott and Brown, 2017). Some of Marriott’s long-term strategic goals were to carry the company’s brand overseas, to incorporate technology into its service and to ensure excellent customer care. Even based on the limited information presented in the paper it is possible to identify the main aspects of transformational leadership: the appeal to the vision for the organisation and its future, the encouragement of creativity and dedication, and the encouragement of the followers to look for long-term goals.
This visionary leadership provided by Marriott not only assisted his company to grow but also contributed to the shaping of most of the catastrophic marketing hospitality industry. His vision in the foresight of issues like integration of e-booking systems and ASURE responsiveness of the green economy made Marriott International remain relevant in the new developing market (Moroz and Hindle, 2012). The great vision in hospitality management is about not only the effective orientation on the current market conditions but also the forecasts of its changes and the orientation of the business towards effective actions in the conditions of these shifts.
All four of the entrepreneurial traits – risk-taking, innovation, resilience, and visionary leadership are beneficial on their own but are also related. For instance, while Richard Branson risks his time and money in Virgin, Will Guidara does it with Spare Room through creativity (Stokes, Wilson and Mador, 2010). Branson’s risk-taking is eccentricity to industries while entering new markets whereas Guidara innovates in the existing industry, for the après-ski business. Likewise, the main aspect of perse veritas in Meyer is the visionary perpetuity as it can be stated that his endurance stems from his long-term visions of Shack Shack’s growth.
Such relations indicate that it is impossible to find a key to success in the sphere of hospitality entrepreneurship. However, it is important to note that success-minded individuals have one or more of such traits, which they bring to their endeavours in the business environment in ways that are appropriate to the circumstances (Thiel and Masters, 2014). Branson’s first, market challenger second, Guidara’s creative, customer-oriented approach, Meyer’s flexible, determined third and Marriott’s visionary, leadership Marriott's fourth can also be used to explain that different traits can be effective in the hospitality industry.
Through analysis of academic theories and contextualising actual case scenarios observed in the global hospitality business environment, this paper has tried to critically assess four characteristics of entrepreneurs: risk takers, innovative, resilient and visionary (Timmons and Spinelli, 2009). The cross-sectional analysis indicates that although each trait is valuable in isolation, the way and manner in which these traits are utilised in context can define the future of an entrepreneur. Other successful business people include Richard Branson, Will Guidara, Danny Meyer and Bill Marriott Jr. all of who show that entrepreneurship is not any attribute but the sum of several attributes correctly addressed in the right environment at the right time. In our fast-growing hospitality industry, future start-up business persons must be able to develop these traits as they try to find their way in a very dynamic and even saturated economy (Zahra, Neubaum and Huse, 2000). It has been found that, most significantly, adventure, creativity, tenacity and visionary will always remain key factors in the success of this hospitality enterprising business venture, whereby the heads of the entrepreneurial establishments in the hospitality enterprise industry will always have to anticipate several opportunities which will help them overcome certain difficult hurdles within the enterprise industry business lest they fail to chart the vision of the enterprise.
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