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[bookmark: _Toc59634541]Introduction
The structure and the culture of the business organisations play a vital role in the optimisation of the workflow the better product delivery. The improvement of the workflow or the organisation is for the betterment of the business growth in the relevant market of the country. The study provides a thorough discussion of the structure and culture of the business organisation that determines the different optimisation in the workflow of the organisations. The essay is the assertion of the importance of management of the organisation with the practical examples of the telecommunication organisation Vodafone PLC. The influence of the organisational factors in the behavioural changes in the business organisations is also included in the essay for a better understanding of the readers. 
[bookmark: _Toc59634542]Relationship between structure culture, people and organisational performance
The organisational culture refers to the atmosphere and the working procedure of the business organisations that determines the optimisation of the working process of the organisation. The organisational culture of the business organisations is the determiner of the product quality in the relevant market. As opined by Amoako (2017), the Vodafone has been able to introduce employee-friendly ways to create a better workflow for the organisation. The operational process of the organisation is improved because of the implementation of the optimisation strategies based on the provision of a healthy culture to the employees. The organisation structure is the procedure by which the organisation runs in the market of the concerned country. The business organisation has to follow certain patterns that are mentioned by the experts of the field. Four basic organisational structures are available and followed by the business organisations in the market. However, with the changes in the social stature of the countries in the current time, business organisations can even implement a combination of the basic structures in the organisation.  The basic structures that are followed by business organisations are as follows:
Functional structure: As opined by Kraus and Strömsten (2016), the functional structure of the business organisations can differentiate the employees based on the skills they possess. The business organisations divide the operational process into several departments for performing particular tasks skilfully. In the functional structure, the business organisations can get the maximum optimisation of the workflow of the organisation. The business organisations operating in the local market on a large scale get the most benefits from the functional organisational structure.  
Divisional structure: In the divisional structure the organisation is divided into departments which focus on the variability of the demographic locations. As stated by MORO (2018), the organisations operating in the demographic locations need to focus on the difference of the needs of the people of the market they are operating in. the consumer satisfaction in the organisation is the determiner of the acceptability of the organisation in the market they are operating. This kind of organisational structure is most feasible for the business organisations which operate globally. 
Matrix structure: The matrix structure is the combination of the functional and divisional structure. As observed in a study by Danso (2016), the business organisations that are operating in the local, as well as the global market in a large scale, has to deploy an organisational structure that combines the aforementioned two structures. For instance, Vodafone PLC is one of the leading organisations operating in the telecommunications market of the United Kingdom. Vodafone operates on a large scale in the relevant market therefore it is relevant for the organisation to implement the matrix structure in the organisation.  
Flat structure: The flat structure in the business organisations is the implementation of the reduction of hierarchy in the business organisation. as per the views of Gujarathi and Comerford (2017), the start-up organisations tend to implementation in the flat structure of the business organisation for the better optimisation of the workflow of the organisation. The flat structure involves the concept of having no particular person as the head of the department of the organisation. The founders of the organisation look after the different departments of the organisation by themselves. For the organisations that are starting up their business in the relevant market of the country finds the flat structure most feasible for obtaining the desired goal in the market. 
Relationship of structure, culture, people and organisational performance
The business organisations obtain the desired goal in the relevant market of the country based on the harmony of the department of the organisation. The perfect harmony of the internal departments of the business organisations depends on the operational process and the structure and culture of the organisation. As per the observation of Flux (2019), the business organisations have to carefully create a strong culture in the internal departments of the organisation to optimise the workflow. The organisational structure is the determiner of the culture that the organisation can provide to the employees. To optimise the workflow of the organisation, the employees are to be provided with a comfortable working atmosphere which is determined by the organisational structure. For instance, Vodafone has been able to provide the employees with a comfortable working atmosphere in the organisation for better business growth in the relevant market. The organisation has to keep the cultural and social background of the employees in mind to determine the strategies to provide a better atmosphere for the employees of the organisation. 
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Importance of management in the business organisations
Management is the operational process of the business organisations which determines the organisational strategies for the better growth of the organisation. Every department of the business organisation consists of a management team which takes care of the task performance. The management team of the business organisations holds immense importance in the determination of the organisational strategies. The organisational strategies are determined based on the evaluation of the external and internal environmental factors of the business organisations. 
Variables that determine effective management and leadership in the business organisations
Clear goals: The organisations should keep a clear goal to the employees for a better understanding of the efforts that are to be given for the fulfilment of the tasks. The employees of the organisations can feel connected to the operational mode with the clarification of the goals to them. The leadership approach of the business organisations should be clarified as well for gaining the trust and faith of the employees for the optimisation of the workflow. Vodafone has been able to keep a clear goal in the operational mode of the organisation hence the employees can work more efficiently to gain growth in the operating market.
Transparent communication: The method of communication of the leaders of the organisation should be frequent with the employees for the betterment of the working process to perform the operations. The operations management of the business organisation has to be in a way that can convince the employees about the importance of the same for better product quality. The management of the business organisations has to be transparent for the desired outcome of the assigned task to the different departments. Vodafone has been able to keep a transparent communication in the management and leadership of the organisation for the betterment of the market position in the nation.
Recognition: The workflow of the organisations can be optimised based on recognition of the efforts of the employees. Employee satisfaction of the organisation will be increased with the recognition of the efforts of the same. The employees will be motivated to perform the assigned tasks because of the recognition of efforts in the organisation they are working for. The management and the leadership of the organisation are heavily benefited from the process of recognition. The employees of Vodafone are satisfied because of the implementation of the process in the management and leadership of the organisation. 
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Social cognitive theory of behavioural changes: As opined by Schunk and DiBenedetto, (2020), the behaviour of an individual is determined by the behaviour of the others. The behaviour of the individual is shaped with the adaptation of the behaviour of the others that are connected to the same society. In the business organisation, the theory of social cognition can also be implemented. The behaviour of the employees of Vodafone is determined by the behaviour of the organisation toward the employees. 
Factors that affect behavioural changes in an individual
The motivation of the employees: The employees of the organisations have to be motivated by the leaders for the obtaining of the assigned tasks in the departments. The motivation of the employees can be done in various ways to gain the desired business goals in the organisation. The Vodafone PLC has been able to provide the employees of the organisation with a comfortable working atmosphere for the betterment of growth in the market. As per the study by Bierbach, et al. (2017), because of the outbreak of the COVID 19 worldwide, the organisations are bound to work with a limited number of employees in the workshops. Vodafone has implemented the work-from-home facility for the employees to provide comfort in the working process. 
Personal capabilities of the employees: The business organisations look forward to recruiting the candidates who are best suitable for performing the tasks in the operational process. The employees should possess the capabilities to be working in the organisation. As opined by McHuron, et al. (2017), the personal capabilities of the employees should be recognised by the organisation to gain faith for an improved workflow. Vodafone has been able to recruit employees judged on the best capabilities they possess. The recruitment department has been able to put the selected candidates in the department where the skills of the employees will flourish. 
Rules and regulations of the organisation: The rules of the organisations are the determining factor of the motivation of the employees. The rules are aspects where the working atmosphere of the employees is decided. If the company rules are strict and do not provide the employees with a comfortable working atmosphere, the workflow of the organisation will face a downfall. The human resource management department of the Vodafone has provided the employees with policies that are helpful and empathetic to improve the relationship between the company and the employees. 
Evaluation
The aforementioned factors are the determiners of the changes in the behavioural approaches of the organisation. Vodafone is a well-known brand in the telecommunication sector of the market of the United Kingdom. As opined by Cambini and Lorrai (2020), the organisation has been able to gather a beneficial position in the market because of the employee-friendly policies. The organisation can provide the employees with the proper atmosphere along with implementing the culture of the country in the operational mode. Being a multi-national organisation, Vodafone has to face a diverse atmosphere in the international market. Hence the organisation has been able to evaluate the importance of the adaptation of the cultural changes of the operating country in the marketing and operations method. 
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It can be concluded from the study above that the organisational structure and culture are correlated to each other and are responsible for helping the organisation obtain the desired goals within a short period. The discussion of the study that includes the kinds of organisational structure demonstrates the importance and working area of the same in the different organisations. The organisational structure is determined by the organisational authorities based on the demand of the situation of the country they are operating in. The harmony of the organisational structure and the culture are the aspects where the organisation can gather the desired amount of business growth in the relevant market of the country. The essay involves the examples of Vodafone for a better understanding of the concepts that are discussed in the essay. The study further discusses the importance and different aspects of managerial work in the business organisation. A complete harmony within the departments holds the responsibility of gathering the organisational goals within a short period in the market. 
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