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Personal Development Plan
Introduction 
A professional development plan includes the steps that are followed to achieve a career’s goals because it enables an individual to reach the aspiration, learn new skills, and improve the capabilities. It is an efficient approach to identify the job based on the skills and learning learned from the career development program. Career development is essential because it supports the individual to gain realistic career development goals by considering the current and future trends. The career development plan focuses on improving skills and learning that increase an individual’s motivation and productivity. 
Self-awareness is defined as the ability of an individual to see themselves objectively and clearly through introspection. It is about learning and understands that what and why you feel and behave in a particular manner. Once individuals understand self-awareness, they can change their lives freely and use the opportunities to improve life. Simultaneously, self-improvement permits the improvement of and development of the skills to achieve maximum opportunities. It is essential to achieve success is that to change the practices and yourself as well. 
It is important to improve yourself because a better vision to analyze the things is developed; efficient relationships are build-up and enable you to avail yourself maximum opportunities to become successful in your professional career. On the other hand, motivation is essential for individuals in professional life because it guides and maintains the oriented behavior to achieve the goals. It involves the components that trigger efficient behavior to attain success and growth in the workplace. In this assignment, different theories and models effectively develop an effective professional development plan to achieve the employment goals. SWOT analysis, SMART goals, Johari window, and other models are used to create an efficient report in this regard. 
Findings
It was an excellent platform for me to learn the critical skills that will be effective for professional life. In this regard, these professional development lectures have enabled me to identify the weaknesses and areas of improvement. I learned the importance of professional skills that enhance growth and productivity in the workplace. The organizations are improving their position with employees’ efficient performance, and the chances of opportunities for personal development are improved. By receiving professional development lectures, I identified a need to improve my communication skills, time management, problem-solving, and collaborative skills. The reason is that these skills are essential and address in a different perspective that has a positive impact on the professional life. 
As a final-year student, the university uses professional development lectures to improve students’ practical skills. These lectures for students’ professional career development enable them to be excellent individuals who can perform beyond the expectations and strategically achieve the targets. Self-awareness is developed during these professional development lectures, and thus I identified the strength and weaknesses of my skills. The development of a sense of self-awareness has a positive impact because, after this, I can find myself capable enough to perform tasks according to my potential and expertise. Also, I identified the area on which focus is needed to be improved and perform efficiently. In this regard, some skills I recognized to be enhanced for professional career development. Therefore, by using SMART goals, I can improve my skills for future development and growth. 
SMART Goals
SMART goals are used for guidance and effectiveness to develop plans by focusing and putting efforts to achieve these goals. It is abbreviated as specific, measurable, achievable, realistic, and timely.  By setting the SMART goals, an individual can set objectives that can be attainable within a particular time. Therefore, SMART goals are designed for personal development to improve professional skills and career opportunities. The SMART objectives are:
Specific goals are to develop personal and professional skills like communication, collaboration, problem-solving, and time management for better future development and growth. These goals are to improve the skills and perform efficiently to achieve the professional skills that will benefit me at the workplace. Measurable is the set time in which specific goals are achieved through effective and productive ways to develop an individual. 
Therefore, time management skills will be improved through Convey’s 7 Habits. The duration for the time management skills will be completed in 6 months, and reevaluate the skills by implementing them on a small scale. Similarly, problem-solving skills will be learned using skills audit, and practice will require four months to gain the efficient learning of skills. Collaborative skills will be understood under the perspective of Johari’s model in 3 months. The skills will be reevaluated after learning and improving to analyze the status of learning at the workplace. Hence, SMART goals will be designed to perform specific goals and achieve the set goals and targets while improving the professional skills and development. 
Maslow’s Theory
During the professional development lectures, I learned different theories and models that provide guidance and useful to improve skills by motivating and developing good habits. Thus, I learned about the Maslow motivational theory that inspired me because it discusses professional and personal development opportunities for individuals. This theory highlights the human need and the factors that motivate them to develop effective workplace relationships and a productive working environment. 

Maslow’s theory is considered a useful tool that motivates the employees at a workplace by assessing their needs through a hierarchy. This model describes five stages according to the condition of an individual. These stages are:
Psychological needs describe the basic needs of air, water, food, and psychological conditions essential for an individual. Safety needs define the needs of an individual regarding safety like environmental, physical, and emotional security. At the workplace, it represents job security, financial, health, and family security. Social needs identify the need for affection, love, care, friendship, and belongings in personal life that can positively affect workplace performance. Esteem needs refer to internal esteem such as competence, achievement, self-respect, and confidence.
On the other hand, external esteem defines power, recognition, attention, and status. Self-actualization needs to describe an individual’s capability to perform the tasks that include gaining knowledge, creativity, and aesthetics. With the growth of an individual, opportunities continue growing. Hence, by learning about the concept of Maslow’s theory, I also motivated and then decided to improve my professional skills and then move from an academic career to a professional career. Maslow’s approach considers the personal and professional needs of human beings, and thus, it will be sufficient for me to start professional life and focus on improving professional skills. 
SWOT Analysis
SWOT analysis is a strategic tool used to identify strengths, weaknesses, opportunities, and threats. It is a tool that highlights the area of improvement and enhances the chances of options for an individual. Here, the SWOT analysis of my skills and capabilities in the context of different theories, and then I can improve my skills for future growth and development. 
 Strength
My strength is that I am a keen observer and motivated by small things, and this strength is under the theory of Covey’s 7 Habits. 
My listening skills are my strength and according to the Coveys 7 habits because it develops stamina, trust, and openness.
Weakness
Poor communication which is a weakness according to the Johari window model
Lack of effective collaboration and work as a team weakness under the maslow theory reflects the lack of self-actualization. 
Problem-solving skill is my weakness, and according to the Maslow theory that describes the emotions can affect an individual’s performance at the workplace. 

Opportunities
Listening skills will be practical for me in the future that generates productive results according to the Covey 7 habits
Skills can be improved using the VARK model that depicts different aspects of learning for the maximum learning and development of an individual. 
Threats
According to the Johari model, poor communication skills will be threatening because communication supports the individual to overcome them efficiently. 
According to Maslow’s theory, poor self-actualization will threaten me in the future if it is not resolved strategically.
Changing trend of learning due to pandemic
Tows and conversion strategies 
TOWS and conversion strategies for the personal development plan are discussed in the following:
Conversion 1: Using the strength of motivator, keen observer, and listening skills, I can apply for the HRM job at retail stores to increase a business’s productivity and enhance females’ number at the workplace. 
Conversion 2: Improve the weaknesses of poor communication, problem-solving, and collaboration because they are essential at the workplace, especially as an HR manager. The opportunities will be practices to enhance my knowledge and skills like listening while discussing in a group and using the maximum learning VARK model. 
Conversion 3: Lectures and tutorials will address the threat of poor communication and self-actualization on YouTube. Also, changing learning trends due to pandemic IT skills will be improved for efficient learning and can perform efficiently at the workplace. 
Skills Audit and Employability Skills
It is the assessment process that is used to identify the skills and knowledge of an individual. The skills audit should describe existing and competent evidence and determine the need for personal development through training and learning programs. On the other hand, employability skills are the set of unique attributes, skills, and achievements essential for the individual to get employment and become successful in professional life. Thus, it generates a positive and productive impact on the country’s business, society, and economy. By analyzing the employability skills, I identified that I have some employability skills that must be addressed and improve. These skills are:
Time management is the skill in which I am poor, and this deficiency is hidden to others because it develops a negative impact when an individual is not punctual and unable to maintain discipline. 
Communication skills are not useful and essential for an employee at the workplace, and  I am deficient in effective communication with confidence. Thus, it is the open area that knows my surrounding people, and according to the Johari model, it is the self-area. 
According to the Johari window, my collaborative skill is not identified by me, and the model depicts this situation as a blind spot. It means that I am not aware of this deficiency, but others inform me from different perspectives. 
Personal Development Plan
A personal development plan is defined as the process in which an action plan is designed to improve academic, personal, and professional career development. The plan enables the individual to have a vision for the future under the idea of achieving success. The individual identifies the area of improvement and sets the targets to achieve future development goals . Professional career development lectures are adequate for me because it develops self-awareness and highlights progress because it is essential for the future growth and development. Therefore, I designed my PDP to describe the skills that needed to be improved and the way to these skills. 
Development objective	Specific actions	Blockers and how they will be removed	Support required	How I will know when I have achieved the objective
To improve Problem-solving Skill	I will participate more efficiently to resolve the technical and critical questions and try to resolve the problems by conducting in-depth research, and then it will be implemented whenever the opportunity is availed.	I panic quickly at the time of issues and challenging conditions. This problem can be resolved through active listening and maintain my emotions to resolve the issues	Teachers and class fellows can appreciate me by focusing and maintain the emotions to solve the problem.	Problem-solving skills naturally displays 
To improve Communication Skill		Participate in class discussions to answer the question.	Design presentation and speak in front of class fellow to build confidence to communicate effectively. 	Also, participate in debate competition to improve communication skills	The communication process and model will be analyzed and tool into practice whenever I get the opportunity		Lack of confidence and confusion quickly. This issue is resolved by speaking in front of family and friends and participate in debates. 	The corporation of class fellow, friends, and family can improve my communication skills by speaking in front of them. 	Using the VARK model to improve the skills	When I speak confidently and convey my message accurately
To improve Collaborative Skill	Collaborative skills will be improved by doing work in a team. In this, I will prefer to work in a group discussion in which different opinions are gathered. Thus, this practice will enable me to collaborate in the future by working efficiently in a team.	Aggressive and do not listen to the opinion of others. Work voluntarily as a team and overcome my aggression by developing a flexible attitude.	The lecturers can improve my collaborative skill by giving tasks as a team. 	Efficient management of teamwork and generate effective results. 


VARK Learning Theory
The skills needed to be improved some actions to fulfill the professional development objectives through these skills. Different learning theories can guide the individual to improve skills and perform efficiently in a professional career. Therefore, I also take action to improve my skills, and therefore, the VARK model is used as a learning theory that can enhance my skills. Using the VARK model enables the learners to learn through different perspectives like visual, auditory, kinaesthetic, and reading. This model effectively improves learning and reduces the chances of error while improving skills. 
The reason for selecting this model is that it describes visual learning, and I can improve my skills of collaboration while managing the team. This aspect is compelling because diagrams and images are developed a better understanding of the difficult concepts. Auditory learning is sufficient for me to improve my communication skills while listening to the teachers and students to communicate effectively. The problem-solving skill will be enhanced by reading and writing the issues and focusing on the solutions that can be implemented quickly. Hence, this theory will help me improve my skills and improve the future that will be productive for my professional career and gain maximum opportunities. 
Conclusion 
It is concluded that from the above personal development plan that an individual must learn about the skills during the academic career because, in professional life, theoretical and practical work is considered. An individual becomes successful in his professional life when he has those skills essential at the workplace. Here I discussed my reflection of learning skills through professional development lectures. In this regard, SMART objectives are designed to set a target and improve the skills. Different theories and models guide me to improve skills and enhance learning for a successful future and professional life. The personal development plan is designed, the target is set to enhance the skills by considering the SMART goals set to achieve the skills within the time. Maslow’s theory, the Johari model, Covey 7 Habits, and the VARK learning model improves the skills and professional career used in this report. 
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