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INTRODUCTION
Leadership refers to the process of influencing and guiding others towards the achievement of a common goal or vision (Northouse, 2018). Simply put, leadership is the ability to inspire, motivate, and empower individuals or groups to work collaboratively and effectively. Nizarudin (2017), stated that leadership encompasses a wide range of skills, traits, and behaviors, including decision-making, communication, strategic thinking, empathy, and vision setting which are quite key for every leader. This essay will provide various leadership styles, exploring the definitions, key features and characteristics, advantages and disadvantages, and examples of prominent world leaders associated with each style. Leadership styles examined include: transformational, transactional, autocratic, laissez-faire, charismatic, servant, democratic and pace-setting leadership. Each of these styles is analysed and dissected in terms of its unique characteristics and features and its suitability in different contexts. By understanding the diverse range of leadership styles, individuals can develop their leadership capabilities and organizations can adopt effective leadership practices to drive success and create positive work environments.
MAIN BODY
DEFINING LEADERSHIP : Leaders usually exhibit a style of leadership as they motivate and inspire their followers. Leadership refers to the manner in which a leader chooses to lead and interact with their followers (Northouse, 2018). It reflects the leader's behaviors, attitudes, and actions in influencing and directing others. Leadership style has a huge influence on how a leader makes decisions, communicates expectations, motivates followers, and creates a work environment. Leadership style is an expression of the leader's leadership approach. It reflects the leader's preferences, values, and beliefs about how to effectively lead and influence others. There are several leaderships styles and these different leadership styles can impact the dynamics, productivity, and culture within an organization or group in several different ways. 
THREE GOLEMAN LEADERSHIP STYLE : Goleman leadership owns models of emotional capacities some of these models are about emotional intelligence this one were proposed initially as an organized theory of emotional abilities by (Salover and Mayer, 1990), but this concepts grow and been popularized in general by (Goleman,1995), the model from Goleman are presented in the context of educational leadership, this essay will analyse three Goleman leadership with real world examples.
· Pacesetting
Pacesetting is a leader which set high performance standards for themselves and their followers (Goleman et.al, 2013), while focusing on high standards, the leader sets the tone and expects workers to follow his or her goals, this is also in the category of getting ahead behaviours like problematic aspects of this style are that workers can feel resentment, excluded, discarded, unappreciated or anxious. Benefits can occur if workers share the exact same values as the leader and if they are independent in their work.
According to Northouse (2013), pacesetting leaders typically have a strong drive for achievement and strive for continuous improvement. 

Example of pacesetter world leaders:
Elon Musk: Musk, the CEO of Tesla and SpaceX, is associated with pacesetting leadership. He is known for setting aggressive goals and expects his teams to achieve extraordinary results in the areas of electric vehicles and space exploration. 
Jeff Bezos: Bezos, the founder and former CEO of Amazon, demonstrated pacesetting leadership throughout the company's history. He established a culture of high standards, customer obsession, and rapid innovation, driving Amazon's success over his years of managing the business operation.
· VISIONARY
Visionary leadership is leadership style in which the leader inspires and motivates followers to achieve exceptional performance by creating a vision, setting high expectations, and challenging the followers to exceed their own self-interests for the benefit of the organization or society at large (Collins, 2014). Visionary leadership relies heavily on the leader's influence, and if the leader is absent or fails to provide proper guidance, it can negatively impact the followers (Bass and Riggo, 2006). Followers often become over-reliant on the leader’s guidance and decision making. The disadvantage is that if the leader is not credible in the eyes of the workers, then it can create feelings of discouragement or anxiety.
Example of visionary world leaders:
Barack Obama: The first black president of the United States, riding on the slogan "Change we can believe in” and "Yes we can" inspired Americans to continue their belief in democracy, bridged the gap among the people of America through promotion of inclusivity and diversity and drove the country to affordable healthcare through the Abama Care initiative.
· DEMOCRATIC
Democratic leadership is resonant type and long category of leadership behaviour, also is known as participative leadership, is a kind of leadership which approach where the leader involves team members in the decision making process, encouraging open communication, and seeking consensus on important matters (Yukl, 2013). The positive feelings of feeling appreciated, trust‑ ed and valued have obvious benefits. However, this style can also create frustration when progress toward goals takes excessive time, or if blocked by lack of consensus when the school needs decisive and directed action.
Example of democratic world leaders:
Herb Kelleher: is co-founder and longtime CEO of Southwest Airlines. Kelleher’s leadership has been characterized as both “servant” and “participative,” creating a culture where employees felt ownership and were trusted to make decisions themselves, Kelleher
employed a highly people-oriented leadership style, empowering employees, encouraging open communication, and involving staff in decision-making. He prioritised employee input.



KEY SKILLS LEADERS NEED
Modern leaders require a combination of interpersonal, cognitive, and digital skills to operate effectively in an increasingly complex business environment.Modern leadership now demands strong emotional intelligence, adaptability, strategic and systems thinking, digital literacy, and the ability to collaborate across diverse stakeholder groups. These skills enable leaders to navigate complex challenges, respond effectively to disruption, and guide their organisations toward long-term sustainable growth. 
One of the most important competencies is emotional intelligence (EI), which enables leaders to understand and manage their own emotions while responding empathetically to the needs of others. High (EI) helps leaders build trust, foster collaboration, and maintain employee engagement during periods of uncertainty or change.(Harvard Business Impact, 2025). 
Emotional intelligence example: Satya Nadella is widely recognised for using emotional intelligence to transform Microsoft’s culture. When he became CEO in 2014, he shifted the company from a competitive, siloed environment to a collaborative and growth-mindset culture. His empathetic leadership improved communication, teamwork and innovation, which contributed to Microsoft’s sustained growth and entry into new markets such as cloud computing.
Another key skill is adaptability, Adaptive leaders can adjust strategies quickly, embrace new information, and guide their organisations through uncertainty. leaders capable of shifting between optimising current performance and driving future innovation are more likely to succeed in turbulent environments. This flexibility enables leaders to anticipate and respond to sustainability challenges such as new environmental regulations or supply chain risks while positioning their organisations for long-term success. (IMD,2025)
Example: Mary Barra has demonstrated strong adaptability by leading General Motors through major transitions, including electric vehicle (EV) development and large-scale restructuring. Her ability to pivot GM toward a long-term future of “zero crashes, zero emissions, zero congestion” shows how adaptable leadership helps companies respond to disruptive industry changes and sustainability pressures.
Leaders also need strong strategic thinking and systems thinking skills to manage interconnected and long-term challenges. Sustainability, digital transformation, and globalisation involve complex systems, leaders must understand how decisions affect stakeholders at multiple levels, This approach helps leaders move beyond short-term problem-solving and toward sustainable value creation. (UNSW BusinessThink,2025). 
Example: Unilever CEO, Paul Polman adopted long-term strategic and systems thinking by launching the Unilever Sustainable Living Plan, which integrated environmental and social sustainability into the company’s strategy. This helped Unilever reduce waste, improve supply-chain resilience and grow brand trust while maintaining business performance. (Polman, P and Bhattacharya,2016).
digital literacy has become a fundamental skill as organisations increasingly rely on data analytics, artificial intelligence (AI), and digital platforms. Leaders do not need to be technical experts but must understand how digital tools can drive innovation, efficiency, and sustainability. (Forbes Marr, 2025).
Example: Elon Musk’s leadership at Tesla demonstrates digital and technological literacy, as he uses data and advanced technology to accelerate innovation in electric vehicles, battery technology and autonomous driving. His technological understanding enables Tesla to maintain competitiveness in a rapidly evolving industry.
Ethical and purpose driven leadership is vital for building trust and supporting sustainable growth. Stakeholders increasingly expect organisations to operate responsibly, demonstrate transparency, and contribute positively to society, Ethical leaders create credibility, encourage responsible behaviour across their organisations, and ensure decisions align with long-term societal and environmental goals. (The Harvard Corporate Governance Forum,2025).
Example: Rose Marcario is a strong example of purpose-driven leadership. Under her leadership, Patagonia expanded its environmental initiatives, invested in sustainable materials and committed to donating profits to grassroots environmental groups. This ethical approach strengthened brand loyalty and supported sustainable long-term growth. (Hawken, P,2018). 
collaboration and stakeholder engagement are essential skills in navigating complex, interconnected business environments. Leaders must work effectively with employees, suppliers, governments and communities.
Example: Tim Cook, CEO of Apple, is well known for strengthening supplier relationships and improving environmental and labour standards across Apple’s global supply chain, demonstrating the impact of collaborative and stakeholder-oriented leadership (Lashinsky, 2012).
CONCLUSION: In conclusion, leadership is a multifaceted process that involves influencing, motivating and guiding individuals toward shared goals. This essay has shown that different leadership styles such as pacesetting, visionary and democratic leadership unique advantages and challenges, and their effectiveness depends largely on the context in which they are applied. Real-world examples, including leaders like Elon Musk, Barack Obama and Herb Kelleher, demonstrate how these styles operate in practice and the impact they can have on organisational culture and performance. Furthermore, the exploration of key leadership skills highlights that modern leaders must develop emotional intelligence, adaptability, strategic and systems thinking, digital literacy and ethical decision-making to navigate today’s complex and rapidly changing business environment. Leaders such as Satya Nadella, Mary Barra, Paul Polman, Elon Musk, Rose Marcario and Tim Cook illustrate how these skills enable organisations to innovate, remain resilient and pursue sustainable growth. Ultimately, understanding both leadership styles and essential leadership skills is crucial for individuals seeking to enhance their leadership capabilities and for organisations aiming to foster effective leadership practices. By applying the right style at the right time and cultivating the skills required for contemporary challenges, leaders can inspire their teams, support long-term success and contribute meaningfully to positive organisational and societal outcomes.
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