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Introduction
The utmost concern of this assessment is to focus on Global Business Environment. This assignment aims to evaluate the major forces of business across the world and understand the changing business environment. Basically, this assessment will focus on international business analysis and effective business strategy. It also aims to provide the relevant business models and economic concepts in the context of understanding the actual role of a specific international business in the global economy. Relevant business Environmental factors and forces in the macro and microenvironment are also analysis in the context of international business. The influencing process of evaluated business factors regarding business decision-making, and shaping business operations and strategy will be also analysed from the perspective of the modern global economy.
This assignment focuses on moving the production of Tesco to Nepal which is considered a developing country. It is a landlocked country which is situated in South Asia. Nepal is boarded by India and China. Economically, it is a developing country that is not contained substantial sources for its economic development. This country is considered the least developed nation in the world. The economy of this country is highly dependent on multiple foreign markets and their imports of primary materials for their agricultural and forest products. As per the report of the Central Bureau of Statistics, presently per capita income of Npal is £934.26 pounds. As per the three consecutive reviews that are in 2015, 2018, and 2021 Nepal has promoted in the list of developing countries considering the index of economic vulnerability and human assets (The Kathmandu Post, 2021). 
In the context of that circumstances, business theories will also be applied to describe the business environment in Nepal. The opportunities and limitations will also be evaluated from the perspective of business strategy, cultural sensitivity, and corporate governance of Tesco comparing the relevant examples. Some challenges will also be mentioned that can be faced by Tesco in Nepal to operate their business. Lastly analysing all the discussion some recommendations will also be suggested for fruitfully Promoting the business of Tesco in Nepal.
Main Body
PESTEL Analysis is considered a tool that is used for depicting the macro picture of any business environment. Through this analysis external business environment can be significantly highlighted (Worthington and Britton, 2014).
From the perspective of the Political aspects, the government activities and strategy of Nepal can be analysed. During the last three decades, Nepal has seen a progression from the perspective of political disturbance that has affected its instruction frameworks. Nepal’s Government has supported and provided opportunities for the frameworks for settling the primary choices regarding the framework the government has conducted significant training framework in their country (Perzi, 2023). 
From the perspective of Economic aspects Nepal is considered as a developing country. According to a report, the GDP of Nepal is 32.03 Pounds Billion in 2022. The per capita GDP of Nepal is estimated 849.57 Pounds Billion in 2022 (Trading Economics, 2023). The economy of this country is hugely dependent on agricultural sectors and remittances that have obtained 30% of their annual GDP. Economically, Nepal is enlisted in the least developed counties (Country Reports, 2023). 
From the perspective of Socio-Cultural aspects the culture of Nepal is hierarchical and a powerful stratification has been noticed between the richest and poorest people. Most people have accepted discrimination regarding their social status like a natural order. Demographical and social changes have also hit their socio-cultural activities. In Nepal, multi-dimensional heritage diversity has been noticed as tribal, ethnic, and more (MOFA, 2023).
From the perspective of Technological aspects, incorporated technological procedures, correspondence data, different web-based business advances, etc have been analysed, Nepal has started its journey with modern technology and science later. It has developed its technological areas in agriculture, water management, civil engineering, textile, architecture, metallurgy, paper manufacturing, food, etc. (Sage Pub, 2023). 
From the perspective of Legislative aspects, Nepal is a federal and secular republic country. In Nepal, a combined judicial system has been noticed that is a mixed form of Roman and coom law. Nepal contains a written constitution, laws, regulations, acts, and written statutes like the Roman Laws. The county has also practiced case laws like the system of common law (Nepali Law, 2021). 
From the perspective of Environmental aspects, Nepal has contained more factors that lead to loss of biodiversity such as soil erosion, landslide, pollution, hunting, overgrazing, fire, smuggling, and illegal trade. In 2015, the earthquake directly affected Nepal’s environment including losses of farms and forests, increasing sediment in the rivers, flooding risks, changes in water resources, and so on (Envirodm, 2021). Nepal is considered spectacular biodiversity and natural areas across the world, as it has boasted 75 segments of vegetation, 35 various forests, and 118 ecosystems (USAID, 2022).
The model of Porter's Five Forces can help the business to analyse the competitive landscape regarding the circumstances that can be faced by the company and also provide an idea about the position of the company (Goyal, 2020). Here, the environmental analysis of  Nepal is going to draw using this model. 
From the perspective of competitive rivalry, a geographical rivalry has been shown between India and China. The two neighboring countries have gab the market of Nepal significantly, as Nepal is severely dependent on the imports of primary goods from the two countries. Bhat-Bhaeni Supermarket is the leading retailer of Tesco. Excluding this Everest Fashion, Retail General, Tricot Industries, etc will be the most competitive company of Tesco (Zoominfo, 2023). 
From the perspective of threats of substitution, Tesco can also face great challenges in Nepal. As basically, Teso has offered clothes, furniture financial services, internet services, etc., so they will face severe competition in the market of Nepal with the competitive retail companies (Perzi, 2023).
From the perspective of the bargaining power of purchasers, Tesco can also face challenges, as many retail company has existed in the market of Nepal. In the retail industry of Nepal, Tesco has faced competition regarding the buyer's bargaining power due to as a new commer of in the retail industry (Perzi, 2023).
From the perspective of the bargaining power of the supplier, Tesco will not face challenges. In the retail industry of Tesco, Hamro Store. Wholesale Bazaar Pvt. Ltd. Lazimpat Glass House, and so on other suppliers have existed. Therefore it will be easy for Tesco to be provided with qualified supplies (NepalYP, 2023). 
From the perspective of the threats of the new entrance, there is always a great risk to Tesco. In the market anytime, any company can be entered with huge facilities that have impacted consumers' behaviors. Therefore it can be said that always new entrance threats have existed retail industry of Nepal (Perzi, 2023). 
Corporate Governance has implied the structure of processes, rules, and practices that are directly used by the business (Palmer and Hartley, 2012). Tesco has implemented sound business decision-making and an effective business management style and they have also committed to following the highest standards of corporate governance to maintain their managerial affairs and accountabilities to the stakeholders (Tesco Plc, 2023). 
From the perspective of Tesco’s corporate governance, the company will obviously provide huge opportunities. Their sound decision-making system will obviously be able to assess the correct decisions considering all the past experiences and relevant information. It will also help the company t evaluate the potential problems and risks. Tesco can also face challenges for failing to select an effective management style in the new county. For choosing the management style the company has to be also concerned about the choice and taste of the people, business industry, competitive advantages, and so on, otherwise, they can be severe challenges in the market  (CCA-ACC, 2021).
For example, it has been mentioned that in Nepal Marks & Spencer is able to develop its business by following implementing a sustainable business environment through consistent and profitable growth for ensuring their responsibility has met the accountability of their stakeholders (Marks and Spencer, 2023).
Business strategy has implied the strategic initiatives that are used by a company for creating value for the company. Tesco has followed Creating Magnetic Value for managing its customers (Johnson et al. 2017). With this strategy, Tesco is benefited to create a combined structure of price, quality, range, and consumer experience. The company has basically focused on consumer-related strategies including sustainable prices, good services, and product quality. To update its strategy the company has also focused on advanced technology (Grocery Doppio, 2022). 
From the perspective of Tesco’s business strategy, the company will obviously provide huge opportunities in Nepal. As consumers are the backbone of every business, their consumer-focused business strategy will be very helpful for expanding their business in Nepal. Their strategy regarding the magnetic value for the customers will help to encompass providing satisfactory services to the customers. Hence, there are also challenges for Tesco to understand the consumers of the new location. The existing retail companies in Nepal’s retail industry such as Bhat-Bhaeni Supermarket, Everest Fashion, Retail General, Tricot Industries, etc. are more efficient to evaluate the consumers’ choices than the newcomer company (Grocery Doppio, 2022). 
For example, it has been mentioned that Mars & Spencer has followed the Value-based pricing strategy, and with the help of this strategy, they are able to develop their growth in Nepal. As a reputed company Marks, and Spencer has offered high-quality products for providing consumer satisfaction (Marks and Spencer, 2023).   
For analysing the cultural diversity of Nepal, the Model of Hofstede can be most beneficial. It is such a framework that is used for understanding cultural differences and identifying the way to behavior of any business in a different culture (Morrison, 2017).
From the perspective of Individualism Vs. Collectivism in Nepal has been seen in that the residents are vet collectivities in nature. The Nepali families have combined their assessments on account of the economic security of the family members and they have been involved in pursuing personal goals as per their own aspirants and needs (Pier, 2023). From the perspective of the Uncertainty Avoidance Index of Nepal, the resident of Nepal have proverbed on high context culture. As a result, they are more observant and aware of facial expressions and changes in tone (Research Gate, 2023). From the perspective of Masculinity vs Femininity, Nepal is a socially constructed and porous category that implied that they are dependent on other castes, classes, ages, ethnic origin, and so on (Varughese, 2023). From the perspective of the Long-term vs Short-term orientation of Nepal, the Nepalese are interested in short-term orientation the leads them more focused on considering the present and past than the future. From the perspective of Indulgence vs. Restraint in Nepal, has been shown that the Nepalsees have contained medium guilty of pleasure that leads the country the transient satisfaction of Nepal is not so underscored (Research Gate, 2023). From the perspective of the Power Distance Index Nepal has scored 65 that implies s citizens are not considered equal and prefer hierarchical social order (Online Library, 2023).
To expand its business operation in Nepal, Tesco will be faced some challenges regarding various aspects. Language barriers are considered a vital challenge for expanding any business in different locations. In this business context, it has been said that Tesco will be faced language barriers regarding spoken English, as all the residents of Nepal are not quite comfortable in English compared to their national language, especially Nepali and Maithili (Translators without Borders, 2022). Tesco will obviously face cultural barriers in Nepal, as the company is built up following the British Culture. Here the cultural barriers is including the traditions, social norms, food habits, etc of the Nepalese. The barriers will also be generated regarding the inflation rate and currency exchange. As Tesco has used in Pounds in the UK, in Nepal Nepalese rupee is the mode of currency. The nuisances of foreign policy, relations, and Polities can also create hindrances to starting their business in Nepal until they will not become familiar with the rules and regulations of Nepal (Fila et al. 2020).  
For example, it has been mentioned that Marks & Spencer, has faced such challenges while starting their business in Nepal. In the initial stage o their business, they faced cultural and communication issues, as it is also a UK-based company. They have required more time to be familiar with their culture and communicate with them (Vizard, 2018).
Beginning the business in Nepal, Tesco has to be concerned with so many aspects. From there some of the most essential factors are mentioned as recommendations. Teco has to be familiar with the retail market of Nepal. The company should analysed the statistical data regarding the market share of the retail industry, the contribution of GDP, the growth of market value, ad so on to make effective business decisions. They have also analysed the competitors in the retail market of Nepal through their individual market share, rate of profitability, turnover, and business strategy to gain the highest level of competitive advantages.  Tesco should be making an effective survey regarding the choice and tastes of customers and be familiar with them. They need to also follow a cost-effective pricing strategy that can easily attract the different income-group of people. Tesco should also observe its economic environment and consider the different economic factors such as inflation, poverty, unemployment rate, market demand, and supply, and also focus on modern technology as they wish to start their business in Nepal, a least developing country.
Conclusion
Analysing the different points of view it has concluded that this assessment has significantly focused on Global Business Environment and fulfilled the aims by evaluating the major forces of business that have helped to understand the changing business environment globally. Basically, this assessment has highlighted international business analysis and effective business strategy. The different relevant business models and economic concepts including PASTEL Analysis, Porter's Five Forces, and Hofstede have been also applied in the context of understanding the actual role of the business in the global economy. The Environmental factors and forces in the macro and microenvironment are also analysis in the context of Nepal for starting the business of Tesco in that country. Tesco's Business strategy, cultural sensitivity, and corporate governance also be discussed by comparing the relevant examples with the potential opportunities and challenges. The influencing process of evaluated business factors regarding business decision-making, and shaping the business operations and strategy of Tesco have also been analysed from the perspective of Nepal. The potential barriers include communication, culture, foreign exchange, inflation, etc. Considering all the situations some recommendations also be provided to expand the business of Tesco in Nepal. 
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Diagram 1: GDP of Nepal
(Source: Trading Economics, 2023)
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Diagram 1: Hofstede Model
(Source: iEduNote, 2023)
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