What do you consider to be the main benefits and challenger for multi-agency working? Refer to good practice and theory.

It is evidential that successful multi-agency working can have major benefits for the individual involved. For children in schools, it can have a positive effect on educational achievement, health and social choices. (Cheminais, 2006) Noticing a child in need of extra support at an early stage gives stronger potential for successful outcomes and achievements, such as health, social and education. (Bradshaw, 2016) It is vital that the child or young person is fully involved in any decisions or actions. This will raise self-esteem, emotional growth and independence. (Cheminais, 2006) 
The Children’s Act (2004), ensures that local authorities take responsibility to promote co-operation with all agencies involved with a child and for all agencies to assure that they work in order to safeguard and promote welfare. Carmarthenshire county council recently published a statement accepting their responsibility to ensure that children and young people are safe, happy and healthy, as well as being involved with decision making and, if needed, being directed to an individual or agency who can provide specifically required services for them. (gov.wales, 2019)
Queen Elizabeth High School, in Carmarthen, have emphasised through policy the importance of safeguarding and following correct procedures. Ensuring there is a designated senior person, with appropriate training in place for safeguarding. There is always someone for any pupil to speak to, the nurse, school councillors, well-being officer. All of them able to refer pupils to outside individuals, agencies or organisations in order to provide the best support available. They also have a school based youth worker to offer support using the ‘Team around the family’ model, which is focused on the child and family involved, assuring agencies work together and share relevant information to achieve successful outcomes (QEhighschool, 2018). 
Agencies working together, rather than individually with the child/family, mean that all the focus is on the best outcome for the child involved. By sharing personal information, under the information sharing protocol, means that all individuals or agencies involved have a better understanding of what is needed and intended outcomes for an accurate and realistic care plan. This avoiding duplicate assessments or services and allowing the child and family an improved experience. WASPI (2016) It also means improved access to services locally to meet the children’s needs with multi-agency services specifically set to remove barriers to learning, allowing them to higher their attainment, improve attendance and reduce antisocial behaviour. (pg75, 2009, Cheminais) 
Team around the family training is available to all practitioners, agencies and organisations who work with children, young people and families in Carmarthenshire. (2019, Family information service, TAF training, Carmarthenshire.gov.wales) Agencies themselves will benefit from the ‘Team around the family’ model. The different agencies can share knowledge and learn from each other, receive support and share workload (pg234, Gosling, 2012).
However, sometimes people are seeked out by an organisation, others are forced. Regardless of why partners are formed, it’s their motivation that will determine their effectiveness (pg35,37,2012, Julie gosling). When organisations have the same values there is already a growing space possible, when their priorities don’t match, they must acknowledge difference and prepare together for a way forward. (pg55, gosling)
In order for individuals and agencies to work together successfully they must have consideration to professional background, diversity, culture, vocabulary and sensitives. (p9, every child matters into practice).
“For individuals and groups, language has instrumental and symbolic functions, which can be in conflict with each other” (pg.112, Florian Coulmas, 2019)
Kotter’s model of change is designed to operate and manage productive multi-agency partnership working. It has eight stages, beginning with identifying and discussing additional support needed then involving agencies or organisations who will work together as a team. Discuss different ideas for achieving, then communicate the strategies formed. Empower others to work toward the strategy. Plan and create short term goals, recognise and reward improvements. Reflect and work ahead with the plan with fresh ideas and goals. Ensure leadership and succession. (pg49,2009, Rita Cheminals)
To better improve partnership working, it is best for individuals, agencies and organisations to get to know each other first as individuals in order to develop familiarity to form a better environment which eases the communication and activity that takes place (2012, Julie Gosling pg43). Hence why the order for Kotter’s model having fresh ideas and goals. This is introduced after the empowerment and success of short term goals.
It is essential to have clarity of roles and sharing relevant information, this benefiting agencies as well as the individual. However in 2001 ‘Everybody’s Business’ shared concerns over  uncertainty of roles, and again in 2009 when it was identified by ‘Services for Children and young people with emotional needs’, that even though improvements had been made, there was still a barrier with agencies having difficulty understanding roles of other professionals involved. (2011, Elizabeth Porter) It can cause frustration when individuals question the reasoning of the partnership and even doubts to what they will contribute (pg.54, 2009, Cheminals) 
It is vital that there is communication between everyone supporting the child to ensure all agencies involved know why they are involved, what they need to do and what they hope to achieve. (pg 51, Julie Gosling 2012) 
In July 2019 a report was published, finding that although teachers love their jobs, they feel unsupported by leaders, especially for managing pupils with behavioural needs. Teachers feel as though there is poor communication between staff and lack of support. They agree that there is a shortage of resources, insufficient funding and their workloads are too high. Ultimately leading to higher levels of staff sickness absence, and even teachers leaving the profession completely (2019, gov.uk, teachers feel unsupported) 
It is emphasised that staff well-being is vital for any school to perform successfully and leaders and colleagues should appropriately support and supervise, especially where they are working closely with a pupil experiencing multiple problems, as this can in some cases, be harrowing and exhausting. (pg,28, welsh gov, 2016)

In Every Child Matters, Rita Cheminais shares the importance of following procedures, referring cases immediately to a service appropriate, relevant training and to meet with other agencies involved regularly. In theory the child involved would receive benefits such as social wellbeing, further education, physical health, mental health and emotional health. Being aware of dangers and staying safe. Making a positive change in their own lives. (Every child matters, teachers 2007) Since 
In 2019 the Welsh Government published a ‘Childrens Rights Promise’, sharing their duty to make sure that they involve the child in decisions, listen to what matters, put them in touch with people who can provide relevant support and have a lead person to ensure the children’s rights are central to all decision making. (gov.wa;es, 2019, education and child psychology) 
When trying to decide an outcome, agencies with different perspectives and different agendas will be trying to persuade and bargain for what they believe the outcome should be as it is likely that their priorities may differ. (p.65, 2011 Elizabeth Foster) However, as an advocate, it is important to involve the client/family in any protests. An advocate will speak for them and no one else, ensuring that an outcome is in the best interests of the client. (David Donnison, 2009, pp.139, 140)
Children and young persons act 2008, states that there must be a designated staff member responsible for ensuring the needs of looked after children are being met within the school. (sec 20)
In 2019 Education Wales of the welsh government released a guide for the designated person working with looked after children in schools to ensure that the school communicates effectlively with outside agents, avoiding any delays.
“The designated person should take responsibility for ensuring all members of staff in the school are aware of the policy and understand the role they have to play in supporting the progress of looked after children and that it is regularly reviewed. (pg 18, 2017, making a difference, gov wales) (it is vital) Even if there is a school with no looked after children, they must designate the role of lead person to a staff member to prepare for any future children requiring their support. The lead person will have full training and be expected to be effective in problem solving, be able to lead change and have a genuine commitment to work for improvement.  (pg4, 2018,welsh government, making a difference, guide designated person for looked after children in schools)
Sometimes, a plan might not work out the way it was intended to for various reasons, this having a negative effect on the child’s emotional wellbeing. As well as causing additional stress to staff at school dealing with the arisen pressures from an unsuccessful attempt of multi-agency working (pg28, 2009, Rita Cheminais). for various reasons, however when failure is noticed the reasoning is too, meaning that there could be changes to policy and practice to ensure that next time it can be avoided.
There can become conflict between agencies working together when it comes down to funding as there is a general lack of funding for multi-agency training and development work or for accommodation and on-costs for service delivery (pg27, 2009, Rita Cheminais) 
[bookmark: _GoBack]It is down to each partner to agree the level of funding each will secure, which should be justified, and any contribution from any relevant agency or organisation. The funding should be sufficient to cover all elements of the arrangements. (pg.78, hm government, 2017, working together to safeguard children)
Each school in wales will have or already had an assessment on their quality of work and achievement. The Estyn report in 2014 praises Queen Elizabeth High School for consistently improving, however recommends the school improve the quality of middle leadership, holding them accountable for standards. (rep2014) Since then a statement in 2017 announcing that Queen Elizabeth High School has made good progress regarding the key issues arise in the last inspection, the school has now been removed from the list of schools requiring Estyn monitoring (2017, Estyn report)

The department for education released statutory guidance for schools and colleges to ensure that children are kept safe in education. Everyone who comes into contact with the child has a role to play when it comes to safeguarding and promoting welfare. For this to be effective all practitioners involved should make sure their approach is child centred, putting the best interests of the child first. Sharing information is essential for a positive outcome and prompt action to follow.(pg5) 
There is a case review in Hackney, England underlining the specific need for adequate training and awareness to mental health in schools. In 2019 the review was published from a case in 2017 where a sixteen-year-old girl committed suicide. The school, her family and a local children’s mental health service were concerned for her wellbeing, however the findings show that teachers may not have had any training regarding children with mental health or how to manage it. There is a need to increase training and raise awareness between schools and to seek reassurance to ensure that there is a co-ordinated response. (……)
It is estimated that one in ten young people experience a mental health problem at any one time. There is a vital role that schools can play in supporting children and young people’s mental health. However, the plans are set to be put out over the next few years, meanwhile, some schools struggle to cope. Plans for every school to have a policy to promote positive mental health and support students experiencing difficulties as well as outlining the more specialist support available should it be required and appropriate procedures and referral pathways to follow. Adequate staff training so mental health can be identified as early as possible. Targeted interventions and assessments (2018, Chloe Darlington, a mental health model for schools, https://www.childrenengland.org.uk/blog/a-mental-health-model-for-schools)
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