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Task-1 (Role Play)
This task is about role play wherein I will act as management consultant to solve the complex employee problem of UK. In this task another will be paired with me who will act as the unsatisfied employees. This role play task will be conducted on the basis of the case study. 
Me: Hi!
Unsatisfied employee: Hello!
Me:  How are you doing?
Unsatisfied employee: Not very well. Working environment is going very bad.
Me: What is the main reason behind your dissatisfaction?
Unsatisfied employee: I think workplace dissatisfaction is the main reason behind this.
Me: What are the main reasons behind this dissatisfaction in the workplace?
Unsatisfied employee: I think there are several reasons behind this dissatisfaction. Like long waking hour, working pressure, low payment, lack of balance in work and life are the main reasons behind this problem.
Me: What are problems you are facing because of this problem in your life?
Unsatisfied employee: Workplace dissatisfaction has been the reason of different problems in our life. Like, we are not enjoying our work in the workplace which can reduce our productivity tremendously. This problem is also raising our stress level which is posing huge toll on our mind. Workplace dissatisfaction is also hampering our work and life balance which is making us very unhappy at our life. We are not getting enough time for vacation which is hampering our normal life. 
Me: Do you think any macro-environmental factors are responsible for the workplace dissatisfaction what you are facing in the workplace?
Unsatisfied employee: There are some impacts of macro-environmental factors which have impact on the workplace dissatisfaction which we are facing in the workplace. For example, our social life is hampering tremendously because of this dissatisfaction. Because of the rigid working hour in the workplace, we are not capable of giving enough time to our family. Regulations regarding workplace also have different impacts on creating our workplace dissatisfaction among us. For example, payment laws, working hour regulation can be revamped for making working environment friendly. Adoption of cutting-edge technology in the workplace can reduce manual work which can also bring satisfaction in the workplace. 
Me: Can you tell me about some solutions to this problem?
Unsatisfied employee: Reducing working hour, increasing payment structure, providing adequate vacation can help to bring satisfaction in the workplace. 
Me: How these issues can be implemented in the workplace?
Unsatisfied employee: In this regard appropriate process of implementation can be adopted by the business organisation. Firstly, appropriate planning should be conducted by the business organisation and this plan should be communicated with the stakeholders of the business organisation. Then proper implementation process will be adopted by the company. At the last step proper monitoring and reviewing techniques should be adopted which will measure the effectiveness of the plan. 



 

Task-2 (Report)
Introduction 
For the success of a business organisation, employees play a great role by increasing the capacity of an organisation. For this particular reason every successful organisation focuses on retaining their employees for sustaining the success of organisation. The business organisations of UK are facing great problem because of the dissatisfaction of the employees in the workplace. The article which is given in the module is about job dissatisfaction of the employees in the workplace. This article has described about different signs of dissatisfaction of the employees in the workplace which can deteriorate the productivity of the organisations of this country. This assignment will focus on identifying the complex workplace problem of the UK. On the basis of the problem identification, it will focus on identifying different solutions of the workplace problem of the UK which can help to mitigate the problem. 
 

Defining the complex problem of the workplace 
The case study has mentioned different types of workplace problem of the UK which have been very concerning for the country production and progress. Different signs of workplace dissatisfaction have been identified in the case which can destroy the productivity of a business organisation. There are manifold reasons behind the dissatisfaction of the employees in the workplace. It has been described in the case that long time working is prevailed in the workplace of UK which is one of the reasons behind increasing dissatisfaction among the employees in the workplace. Relationship between the employees and management is another crucial factor for increasing satisfaction among the employees in the workplace. But in the UK relationship between the employees and management is very low (Qudah, et al., 2018). Business organisations of the UK don’t think about the well-being of the employees of the country which can also create job dissatisfaction among the employees. Employees of the country have to face huge stress regarding managing their daily activities which is another reason behind the job satisfaction of the employees in the country. Providing scope to the employees of a business organisation to give to their family but because of long working hour, employees are getting very it very tough to maintain their work-life balance in their life. Because of the rigid working hour, about 64% of the employees of the country are facing great problem regarding their sleeping pattern which brings great problem regarding the satisfaction level of the employees in the workplace. 
Analysis on the information of the complex problem 
The expectation among the employees to change their workplace is increasing among the employees of the country as recent research showed that half of the employees of the country is wishing to change their workplace. The study has also showed that two-thirds of the total employees fear for returning their workplace after their vacation. Work-related stress is also increasing among the employees which are also putting huge impact on the job dissatisfaction among the employees of the country. These are the main problems which are related to the workplace of the employees of and these are also the main reasons behind the dissatisfaction among the employees (Wang, et al., 2020). There are also several reasons behind the job dissatisfaction among the employees which can destroy the working environment of the company. According to the case which is given in the module, the level of job dissatisfaction among the employees of the country is rising. According to a survey level of job dissatisfaction among the employees of the country is rising by 10% which has very negative impact on the overall production and productivity of the country. According to the survey, 80% of total workforce of the country is facing great problem regarding the appropriate stress level in the workplace. The stress among the employees is increasing because of higher work schedule and less vacation. The employees are also getting less time to provide their family. 
Proposal of alternatives solutions
Increasing job dissatisfaction among the employees can reduce the production capability of the company. Besides, job dissatisfaction can also bring great fiasco regarding the overall economy of the country as employees play a very major role for strengthening the economy of a country. As the job dissatisfaction among the employees is increasing, proper solutions are necessary to solve this problem immediately (Benbya and Leidner, 2018). In this regard, different alternative solutions can be adopted which can be very crucial for mitigating the job dissatisfaction among the employees.  
For increasing the satisfaction level of the employees, different solutions can be adopted. In this regard, business organisations can focus on ensuring friendly working environment for the employees which can bring satisfaction among the employees. For reducing the stress level of the employees, appropriate vacation and scope of recreation can be provided to the employees that can be very essential for the employees. For the convenience of the employees, emphasis can be given regarding the auspicious work schedule for the employees. In this regard, business organisation can discuss with the employees for understanding their convenient time (Ryan, et al., 2021). The business organisations of UK can focus on creating good relation between the employees and management of the company which can put huge impact on employee satisfaction and increasing relationship among them. 
Evaluations of the solutions for choosing the best solution 
In the above section, different solutions for solving the complex problem of the workplace have been identified. But all the solutions aren’t viable for implementation regarding the business organisation of the UK. All the solutions have both positive about negative and positives as obstacles to implementation. This part of the report will discuss about the proper evaluation of the solutions of the complex problem of the workplace. 
In the above section, different solutions have been identified which are not viable regarding the organisational context. For example, it is not possible to ensure flexible working jour for all the employees of a company. Every employee might have flexible working hour for their job but it would be very tough for the business organisation to schedule the working hour for the employees according to their convenience (Koc and Bozkurt, 2017). Another crucial solution to increase the satisfaction level of the employee is decrease the stress level of the employees in the workplace. But there are several factors which are related to increased stress level of the employees in the workplace. So, it is very tough for the business organisation to lessen the stress level of the employees by taking any single initiative. In this regard, focus should be given regarding reducing the working hour of the employees and increasing relationship between the employees and management for ensuring satisfaction of the employees in the workplace. 
Developing implementation plan 
In the above section of the report, best solution to the problem has been identified over the alternatives solutions which are also identified in the report. After evaluating these solutions, best solution has been identified. According to the given analysis, reducing working hour and increasing workplace relationship will be the best solution to meet the requirement of the employees of the country. 

Figure: Solution implementation plan (Source: Self-prepared).
Preparation is the first step for implementing the solution for mitigating the workplace dissatisfaction of the employees of UK. At this step, proper planning should be adopted by the company for the successful implementation in the company (Villamarín and Diaz Pinzon, 2017). In this regard, the business organisations can conduct research for understanding the flexible working hour for the employees which can bring workplace satisfaction among the employees as well as reducing their stress level. Implementation is the second stage of implementing appropriate solution to the workplace. Regarding the implementation appropriate process of implementation should be followed by the business organisation which can help the company to implement the solution successfully for reducing the workplace satisfaction among the employees. Review and sustain are the last step of implementing appropriate solution in the business organisation (Ryan, et al., 2021). In this regard, business organisation should focus on sustainable implementation of the solution for increasing the satisfaction of the employees in the company. 
Communication of the plan to different stakeholders  
Stakeholders are the important persons or group of persons who have different interest on a business organisation. Every business organisation has both internal and external stakeholders and these stakeholders play major influence regarding the business operation. For implementing any plan in the business organisations, stakeholders of the business organisation should be informed. In this regard, proper communication should be made to inform the stakeholders about the plan. In the above section of the report the best solution to reduce the employee’s dissatisfaction has identified (Svensson, et al., 2018). Reducing the working hour of the employees and the increasing management-employee relationship are the best solution to reduce the level of dissatisfaction among the employees. In this regard, business organisation should focus on communicating the plan with both internal and external stakeholders of the company. For proper communication meeting can be arranged for informing the stakeholders. Appropriate communication of this plan with the stakeholders can help to take their opinion regarding the perfect implementation of the solution to solve the problem.
Discussion on appropriate monitoring and review techniques 
Proper monitoring and reviewing techniques are also crucial for sustainable implementation of the solution in the business organisation. Sustainable implementation of the solution in the business is very crucial for reaping the best benefit. As the solution has been made to reduce the dissatisfaction level of the employees in the workplace so, focus will be given regarding sustainable implementation of the solution to the business organisation (Jain, et al., 2019). After communication the plan with the stakeholders, attention should be given regarding appropriate implementation of the plan. 
After proper implementation of the solution, appropriate monitoring and reviewing techniques will be adopted by the business organisation. These monitoring and reviewing techniques should focus on identifying whether the solution meet the objective of the solution or not. As the objective of the implementation of the solution was to reduce the workplace dissatisfaction of the employee, monitoring and reviewing techniques will be adopted on the basis of the problem. In this regard, business organisation can discuss with the employees to understand their satisfaction level after bringing this change in the organisation. Besides, business organisation can observe their activities to understand their feedback regarding the newly changing policy of the company. proper reviewing and monitoring can help the business organisation or understand the effectiveness of the solution in the business organisation. 
 

Conclusion 
According to the given case, bringing back the satisfaction among the employees regarding their workplace is very crucial for the success of every business organisation. As the dissatisfaction among the employees of UK is increasing, proper initiatives should be taken for mitigating this problem immediately. In this regard, business organisation should focus on the reducing the working hour of the employees which can bring both satisfactions as well as reduce their level of stress. 
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