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Chapter 1: Introduction
[bookmark: _tltwlx5b4old][bookmark: _Toc121239687][bookmark: _Toc121563027]1.1 Background of the topic 
Coaching Leadership within an organisation affects the trust level among employees which gradually improves their performance and productivity. Coaching Leadership also is effective in encouraging inclusivity and the professional growth of employees. An effective leadership strategy helps the company to encourage and motivate employees so that they develop their performance and the productivity of the company. The present research focuses on Coaching Leadership and its role in the performance and productivity of Morrison’s. 
[bookmark: _37nhlhyi7xsr][bookmark: _Toc121239688][bookmark: _Toc121563028]1.2 Significance of the topic 
Effective Coaching Leadership is important in the workplace to improve productivity and performance among employees. Coaching Leadership allows the company to motivate its employees so that they can focus on developing their skills to meet the organisational goalsTherefore, this topic can allow Morrisons to develop Coaching Leadership for improving performance and productivity among employees. 
[bookmark: _15kd06vhj5mk][bookmark: _Toc121239689][bookmark: _Toc121563029]1.3 Research purpose 
The key purpose of this research is to analyse the importance of Coaching Leadership for improving the performance and productivity of employees. This research will assist Morrisons to imply effective Coaching Leadership strategies for motivating the employees within the workplace so that they improve their performance. Along with this Coaching Leadership can also allow Morrisons to satisfy the needs of their employees so that they can increase the productivity of the company and meet the desired goals of the firm. 
[bookmark: _l5h02dd36iof][bookmark: _Toc121239690][bookmark: _Toc121563030]1.4 Research aim
This research aims to study the importance of Coaching Leadership for improving productivity and performance within the organisation in the context of Morrisons. 
[bookmark: _elk13y3qytfy][bookmark: _Toc121239691][bookmark: _Toc121563031]1.5. Research objectives 
· To identify the characteristics of Coaching Leadership that help to improve the performance and productivity in Morrisons 
· To analyse the importance of Coaching Leadership in motivating employees for improving their productivity and performance 
· To evaluate the advantages and disadvantages of Coaching Leadership that affects the organisational performance and productivity in Morrisons 
· To recommend the strategies to overcome the challenges of Coaching Leadership in improving the productivity and performance within Morrisons 
[bookmark: _wgas2yz7b61c][bookmark: _Toc121239692][bookmark: _Toc121563032]1.6 Research questions 
Q1. What are the characteristics of Coaching Leadership that help to improve performance and productivity in Morrisons?
Q2. What is the importance of Coaching Leadership for motivating employees in Morrisons so that they improve their productivity and performance?
Q3. What are the advantages and disadvantages of Coaching Leadership that affects the performance and productivity within Morrisons?
Q4. What strategies can be recommended to Morrisons to overcome the challenges of Coaching Leadership to boost productivity and performance? 
[bookmark: _xzdw41fiztli][bookmark: _Toc121239693]

[bookmark: _Toc121563033]Chapter 2: Literature Review
[bookmark: _fzyn6h2jto20][bookmark: _Toc121239694][bookmark: _Toc121563034]2.1 Definition and characteristics of Coaching Leadership 
Definition of Coaching Leadership 
As opined by Eva et al., (2019, p. 71), Coaching Leadership is a style where all members of the organisation work together in order to make decisions. It can be also considered as democratic leadership as employees are encouraged in this leadership to participate in all activities of the workplace. On the contrary participative, as per the views of Usadolo (2020), Coaching Leadership gains prominence in certain organisations and businesses in an effective way so that teams can improve their performance and identify the skills which are needed but it slows down the decision-making process within the organisation. 
Characteristics of Coaching Leadership
As per the views of Purwanto et al., (2019, p. 739), the Coaching Leadership approach has some key characteristics which help to boost performance and productivity within the workplace. 
The right to participate: In Coaching Leadership employees get the opportunity and right to participate in every activity within the organisation. Thus, the employees feel valued and respected within the company and they get the opportunity to develop their knowledge and skill so that they can assist the organisation to meet its desired goal. 
Excellent communication: Communication plays an important role in this leadership as leaders need to communicate with their team to boost their morale and improve their performance within the workplace, (Rana et al., 2019, p.31). 
Receptive and collaborative: As per the views of Lythreatis et al., (2019, p.637), a successful participative leader uses teamwork to put people and ideas together in distinct ways for different projects. 
[image: ]
Figure 1: Characteristics of Coaching Leadership
(Source: Developed by the author)
[bookmark: _2av39c56p1jl][bookmark: _Toc121239695][bookmark: _Toc121563035]2.2 Importance of Coaching Leadership for motivating employees 
As opined by Ali et al., (2020, p.406), Coaching Leadership provides a feeling of respect to the community which allows the organisation to create a healthy work environment. A healthy workplace environment motivates employees to develop their skills to meet the organisational goals and extract better performance from the employees. In Maslow’s hierarchy of needs model, the needs of people have been divided into five stages which are determined as psychological needs, safety needs, love and belonging, esteem and self-realisation. As per this model, the first need of employees is the basic requirements for human survival such as drink, food, shelter, and sleep.. The second stage is the need for safety such as financial security, emotional security, and freedom from fear, health and well-being. Hence, Coaching Leadership focuses on the health and safety of employees so that they feel respected and work without any fear. The third stage is the love and belongingness needs which include the emotional need and being part of the group.. The fourth need is esteem needs which include the desire for reputation along with prestige and status. Coaching Leadership, therefore, provides respect to each employee and engages them in each activity of the company to meet this need. Lastly, the self-actualisation need is the realisation of self-fulfilment, personal potential, and peak experiences. 
[image: ]
Figure 2: Maslow’s hierarchy of needs
(Source: Maslow’s hierarchy of 7 needs, 2022)
As stated by Demirtas (2020), in social exchange theory subordinates perceive a high-quality social exchange in relation to ethical leadership. As per this theory along with increasing organisational productivity, it is also important to build positive relationships with team members and focus on the personal well-being of employees. Social exchange theory is a concept which is based on the notion that the relationship between two people is created through the process of cost-benefit analysis. This theory can be applied by the leaders of Morrisons while implying Coaching Leadership so that employees can effectively build a positive relationship with leaders for enhancing their performance.
[image: ]
Figure 3: Social exchange theory
(Source: A proposed model of social exchange theory and an extension, 2022)
[bookmark: _valv5145hzy4][bookmark: _Toc121239696][bookmark: _Toc121563036]
2.3 Advantages and disadvantages of Coaching Leadership 
Advantages of Coaching Leadership
Enhance trust and respect: Coaching Leadership style focuses on promoting the ethics and values of the organisation. 
Effective problem solving: Coaching Leadership takes different ideas and perspectives into account which helps to get more options for solving problems. 
Increase employee retention: A Coaching Leadership style offers employees several opportunities for improving their performance and productivity. 
Disadvantages of Coaching Leadership
Time-consuming: Coaching Leadership requires employee participation and each employee in the workplace participates in this process of decision-making. 
Increase conflict: In Coaching Leadership, all employees are motivated to take part in each activity of the organisation hence sometimes different ideas create conflicts within the workplace. 
[bookmark: _pdj192ypwdsw][bookmark: _Toc121239697][bookmark: _Toc121563037]2.4 Strategies to overcome the challenges related to Coaching Leadership 
Provide information to employees 
As opined by Bell et al., (2018, p.88), one of the major challenges faced by participative leaders is the conflict between different ideas of employees while making decisions. 
Hire people with leadership qualities
As stated by Mroz et al., (2018, p.310), companies should hire people with leadership skills so that they can efficiently take part in all the activities in the workplace. 
Provide training 
[bookmark: _izi96d71ty1l][bookmark: _Toc121239698][bookmark: _Toc121563038]Companies can also provide training to all employees so that they get an idea about organisational behaviour, values, and culture. 






2.5 Conceptual framework 
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Figure 4: Conceptual framework
(Source: Developed by the author)
[bookmark: _52uunj83csmn][bookmark: _Toc121239699]

[bookmark: _Toc121563039]Chapter 3: Research Methodology
[bookmark: _ezsfur7dkx8r][bookmark: _Toc121239700][bookmark: _Toc121563040]3.1 What is the research methodology and why is it important?
Research methodology is the technique and procedure which are used by the researcher to identify, process, select and analyse the information about the topic. Methodology in the research is important as it provides scientific findings and legitimacy to the research. 
[bookmark: _m5xo2jbyb27t][bookmark: _Toc121239701][bookmark: _Toc121563041]3.2 Research philosophy 
As opined by Pandey and Pandey (2021), research philosophy deals with the source, nature and development of knowledge and there are various types of research philosophies which are positivism, interpretivism, pragmatism and critical realism. The researcher will use positivism research philosophy for this researcher as it would help the researcher to analyse the valid sources related to the research in detail. 
[bookmark: _j5t10yuok7kx][bookmark: _Toc121239702][bookmark: _Toc121563042]3.3 Research paradigm 
According to the views of Mohajan (2018, p. 25), the research paradigm is a method, pattern, and model for conducting research. As this research will follow the positivism research philosophy hence this project will use the epistemology research paradigm which referees to the study of knowledge 
[bookmark: _nopyaov0xt8][bookmark: _Toc121239703][bookmark: _Toc121563043]3.4 Research approach
As per the views of Newman and Gough (2020, p. 21), the research approach gives logical and scientific findings to the research, and it helps the researcher to define the research problem in detail and provide strategies to overcome the problem. Mainly there are three types of research approaches which are deductive, inductive, and abductive. In this research deductive approach would be used by the researcher as this research will use a qualitative strategy and primary data will be used in this research. 
[bookmark: _glyn019iu2tv][bookmark: _Toc121239704][bookmark: _Toc121563044]3.5 Research Strategy 
According to Dźwigoł and Dźwigoł-Barosz (2018, p. 426), research strategy guides the researcher to choose the proper data collection and interpret the data for a better outcome the research. Research strategy can be categorised into two different methods which are qualitative and quantitative. Quantitative research strategy focuses on numerical data while qualitative strategy focuses on measuring non-numerical data. The researcher will conduct the interview for collecting primary data hence qualitative research strategy would be appropriate for this research. Qualitative research would help the researcher to collect and analyse non-numerical data for understanding the opinions and experiences of interviewees. 
[bookmark: _p87po7all1mf][bookmark: _Toc121239705][bookmark: _Toc121563045]3.6 Sampling method 
Sampling refers to the process of collecting data from a large population so that the outcome of the research can be enhanced. There are mainly two types of sampling probability and non-probability sampling. collect. In this research probability, random sampling would be used by the researcher for choosing any random people from the huge employee group of Morrisons. 
[bookmark: _rft7nxloldym][bookmark: _Toc121239706][bookmark: _Toc121563046]3.7 Data collection method 
The two types of data collection methods are primary data collection and secondary data collection. Primary data collection refers to collecting data directly from the source by conducting surveys or interviews (Al-Ababneh, 2020, p. 77). On the other hand, secondary data refers to data which has been collected by some other author for conducting their research. In this research, primary data will be collected by the researcher through conducting an interview with 3 managers of Morrisons. 
[bookmark: _m0g9lgccxx3d][bookmark: _Toc121239707][bookmark: _Toc121563047]3.8 Data interpretation 
As stated by Bairagi and Munot (2019), data interpretation is the process of using diverse analytical methods for reviewing data and arriving at relevant conclusions. An interview will be conducted by the researcher for collecting primary data hence the qualitative method will allow the researcher to analyse the thoughts and opinions of the managers so that the research topic can be interpreted properly. 
[bookmark: _ee6f6cniz4xv][bookmark: _Toc121239708][bookmark: _Toc121563048]3.9 Research timeline
[image: ]
Figure 5: Gantt chart
(Source: Developed by the author)
[bookmark: _s11cfperclo4][bookmark: _Toc121239709][bookmark: _Toc121563049]3.10 Ethical consideration
Ethical considerations in research are the set of principles that allows the researcher to complete the research lawfully and without harming anyone while doing the research. In research ethical considerations are informed consent, anonymity, confidentiality, and voluntary participation. 
[bookmark: _yj4gvd1bssa4][bookmark: _Toc121239710]

[bookmark: _Toc121563050]Chapter 4: Conclusion
The topic which has been chosen for the research is the effect of Coaching Leadership on the performance and productivity of the organisation. The proposal has been divided into chapters and the first chapter of this research is an introduction that discusses the research topic along with the purpose of this research. The aim and objectives of this research are also mentioned in this writing. The literature review section includes the definition, characteristics, importance, theories, models, challenges, advantages, and disadvantages of the topic of Coaching Leadership. The methodology section discusses the philosophy, approach, paradigm, data collection method, sampling, and strategy of this research. The ethical consideration which will be followed by the research is also mentioned in this research along with the time frame for completing the research. 
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