Creating Social Impact Through Entrepreneurship (BMSP7006D)
Activities Week 12

Activity 1 – Readings (1hr 30 minutes)
This week the focus is to explore the notion of business models for a social entrepreneurship. During your reading make some notes and summarise your learning, drawing on some key take away points. Search out business model canvas template examples for social enterprises and explore the value proposition and the nine building blocks for each.  What is the most valuable learning from this reading? The Business model canvas developed by Pigneur and the Lean Model canvas for tech stat-up consider the central position of value proposition for the focus of the business plan and it becomes the blue-print to inform the enterprise strategy.
Post your learning and any citations you have used in designing the business model and canvas for your enterprise.

Activity 2 -The characteristics of social business models (1 hr)
There are a number of social business models, depending on how the social or environmental value gets created. For example, value can be created by:
· protecting something (e.g. environment, rights);
· selling new technological solutions (e.g. that allow carbon capture);
· transforming waste into a new product or selling it;
· offering social, training, and welfare services;
· favouring the formation of partnerships and pooling of resources;
· eliminating barriers (e.g. income, psychological, physical);
· giving voice to marginalised groups;
· setting up a cooperative.
Ideally, in a social business model, beneficiaries (those the organisation wants to help) are also customers (those buying the product or service offered by the organisation), so a social entrepreneurial organisation can focus on creating value for beneficiaries and also achieve financial sustainability through that. Identify the characteristics of the social enterprise you are familiar with in your region, and share the details and full references in your post.

Activity 3 - Build a social business model canvas (1 hr)
Pigneur and Osterwalder, Chaffey amongst others illustrates the ingredients of the social business model canvas. Create the social business model canvas example of social business model canvas that you are familiar with or associated with. Reflect on them to understand which school of thought mostly resonates with you.  Discuss this with at least one other student/course participant. 
Watch how the social business models of four social entrepreneurial organisations are described in the videos that you can access at the following links.
Youtube video Link - 
Check the links to examples of social business model canvas. Pick one of the canvas presented and analyse it either individually or in a small group (in person or remotely). Based on your analysis, answer the following questions:
What does the organisation do?
What is the main value it delivers to beneficiaries and/or customers? And to other stakeholders?
What are the main activities of the organisation and how does it sustain them?
How does the organisation achieve financial sustainability?
What convinces you in the social business model presented?
What does not convince you in the social business model presented?
What information is missing?
Do you believe this is a successful organisation based on its canvas?, and share the full references in your post.


Activity 4 - Marketing in social entrepreneurship – the importance of ethics (1 hr)
1. Think of any social entrepreneurial organisation that is effective at digital marketing and explain what is necessary for effective digital marketing? 
What does it mean to apply ethics to marketing?
2. Imagine you want to set up a social entrepreneurial organisation to market their social innovation ideas. When developing a marketing strategy, make sure to cover the following elements:
· Explain who your key target audiences are and why.
· Pick one among the key target audiences and segment it.
· Focus on a segment and develop a marketing mix covering all of the 7Ps, also reflecting on whether deploying digital marketing might be helpful or not and, if so, how.
· Discuss which Ps will be most strategic and how they will work together, reinforcing one another.
· Explain how you will ensure the respect of ethics.

