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[bookmark: _Toc32401393]Abstract
Beliefs, attitudes, and values are some of the concepts that guide human beings in their day to day activities as well as decision-making processes. In this sense, the professional character of an individual is dependent on their beliefs and value system. On the other hand, organisations have their unique beliefs and core values which guide the practices of all stakeholders. As a result, the workplace behaviour in all organisations is guided by these beliefs and core values. Over the years, the success of most large organisations can be attributed to their beliefs and core values which form the organisational culture. Apple Inc. is one of the organisations that has illustrated that an organisational culture is essential in the success of a business. Notably, modern-day business world is characterised by numerous management theories. One of the most common theories being used by management today is Herzberg’s ‘Motivation-Hygiene Theory’ also known as the ‘Two-Factor Theory’ and Herzberg's management theory aims at promoting organisational success by attempting to improve and raise motivation levels. Two-Factor Theory has been a very successful tool for the management but how relevant is in the current environment.



[bookmark: _Toc32401394]Introduction
All human beings have unique values, behaviours, and attitudes that they have developed throughout their lives. Nevertheless, one's belief and value system can be a result of several aspects, such as family, friends, religion, community, and experiences, among others (Anderson & De Silva, 2009). According to Sayer (2011) a value system refers to the principles, standards, or qualities that a person holds in high regard, and this tends to guide how they live or makes decisions during their day to day activities. On the other hand, a belief is an attitude one has that helps him to decide if something is right or the best course of action. It is a feeling of certainty that a particular idea is right or good. In essence, one's belief and value system play a significant role as far as one's professional character is concerned. In most cases, one's professional character depends on their own belief and value system. Another thing that affects behaviour in the workplace is an organisation's beliefs and core values. Notably, each organisation has its beliefs and core values in which all stakeholders are required to follow. This report will discuss how one's belief and value system affect their professional character, the impact of organisational beliefs and core values on workplace behaviour, as well as a focus on management theory and its strengths and weaknesses in the modern-day business world. The report will also discuss the impacts of a nation's economic environment on resident businesses. 
[bookmark: _Toc32401395]Impacts of belief and value system on professional character
Beliefs and value systems lead to behaviours that shape the character of both employees and employers. Notably, being able to recognize, understand, and articulate one's own beliefs and value system are essential in enhancing one to make a sound decision in their professional lives (Kohn & Schooler, 1983). More so, understanding of colleagues and employers corporate values and beliefs are essential in determining an employee’s job performance. On a personal level, my belief and value system are important aspects as far as my professional character is concerned. To begin with, my personal beliefs and value system help me a lot in building loyalty and respect towards an organisation. This is because I tend to develop greater employee loyalty and respect for an organisation that has almost similar beliefs and value system as mine. In today's world, organisations need to have employees who tend to share the organisation’s beliefs and value system. This will not only help employee retention and infuse passion in workplaces but also creates a harmonious environment as well as promote dedication and respect. Additionally, my belief and value system play a significant role in helping me develop relationships with all stakeholders in the workplace. In this regard, during my day to day professional activities, I mainly prefer building strong relationships with persons who share the same beliefs. I also tend to believe in upholding integrity all the time. As a result, my professional character is built on ensuring that I treat all people equally and fairly without any discrimination. Notably, my belief in equality and fairness has been one of the concepts that tend to affect my professional character hugely. Furthermore, before joining an organisation, I must ensure that it has a sound historical record providing the necessary and desired assistance to customers. An organisation must also have goals and targets which tend to have a realistic balance between the organisation’s shareholders and customers. My value system is built on a foundation of balancing the interests of all people. As a result, it would be impossible to work in an organisation and environment that does not care about the wellbeing of all people, including employees, communities, the general public, and environment. 
Another way in which my beliefs and value system shape my professional character is that they guide me during my decision-making process. In this regard, my beliefs help in maintaining certain constancy in dealing with certain situations in the workplace.  My beliefs help me in handling situations that I may have experienced in the past.  In most cases, I use values to deal with complex situations that I have likely not experienced in the past. My beliefs and value system play an essential role in helping build strong team membership in the workplace. I believe that working in an organisation and with colleagues who have a shared set of values is vital in enhancing flexible, less hierarchical, less bureaucratic and promoting teamwork. In most cases, having colleagues with shared beliefs and value systems means that there is a shared vision in the organisation, thus enhancing performance. Additionally, this means that there is more trust in the workplace as team members have the same beliefs and values. From the above, it is evident that my belief and value system has a significant impact on my professional character.
[bookmark: _Toc32401396]Impact of organisational beliefs and core values on workplace
Organisational beliefs and core values have significant impacts on workplace behaviour. Notably, employees are the basic constituent unit in an organisation. Their behaviours are greatly influenced by the set beliefs and core values in an organisation. These are some of the concepts that employees to have a sense of mission and feel some responsibility towards the attainment of organisational goals and targets. According to Guillaume et al. (2017), every organisation has a particular established core set of values and beliefs that direct both individual and organisational behaviour. In this sense, for organisations to attain high performance, they are required to employ individuals with values and beliefs that align with those of the organisation. When an individual’s values and beliefs are aligned with those of an organisation, the behaviour of an individual is likely to be a reflection of the goals of an organisation (Guillaume et al., 2017). For example, if an organisation’s value is good customer communication, it is likely to ensure that its employees adopt a behaviour that illustrates good communication at all levels. However, in order to achieve this, an employee is required to have a value that aligns with the values of an organisation. In essence, values play a significant role in determining organisational behaviours. This is because values are so relevant in influencing individual and organisational behaviour and that having a good understanding of organisational values helps managers manage employees and effectively motivates them (Macky et al., 2008). More organisational values and beliefs help promote trust and excellent communication between managers and employees. They also encourage socialisation and teamwork in the workplace. Although people have different value system and beliefs, managers have to understand these differences by aligning all employees' values to those of the organisation. In light of this, organisational beliefs and core values have play a huge role in determining workplace behaviour. 
One of the organisations that have a unique set of beliefs and value system is Apple Inc. Essentially, an organisation’s beliefs and value systems are the concepts that form an organisation’s culture and subsequently influence behaviours in the workplace. Ciocirlan et al. (2019), states that an organisation’s culture is its basic system of values as well as beliefs, which simply refers to the preferences of an organisation over others. In this regard, a company’s culture is the combination of values, beliefs, and norms that influence behaviours in an organisation (Ciocirlan et al., 2019). Over the years, Apple Inc. has established a particular organisational culture that has enabled it to grow to become one of the largest companies in the world. This is because the culture which entails several core beliefs and value system is the foundation in which all stakeholders, especially employees, have to uphold during their day to day activities. Through its organisational culture, Apple Inc. has been able to maintain and strengthen its competitive advantage over other companies in several industries (Arocha, 2017). Notably, Apple competes against several giant companies like Samsung, Google, Amazon.com, Dell, Lenovo, Sony, Intel, etc. (Arocha, 2017).However, Apple’s beliefs and value system, which are upheld through workplace behaviour have enabled the firm to withstand the competition. In this regard, an organisation’s beliefs and value system should provide the necessary competitive advantages through the workforce.  Essentially, Apple Inc. has several organisational beliefs and core values which impact the general behaviour in the company's workplace. Some of the organisational beliefs and core values include:
I. [bookmark: _Toc32401397]Apple Inc. Leadership 
Leadership is a critical aspect that determines the success of every organisation and business. Apple Inc. is widely known for exceptional leadership under Steve Jobs and subsequently, current CEO Tim Cook, who took over after Job's death (Bajarin, 2011). Although Cook did introduce specific changes to the company's leadership structure, Apple Inc. has maintained a hierarchical organisational structure whereby it comprises several management layers (Johnson et al., 2012). The company's leadership has continued to maintain a culture based on the maximisation of human resource support to enhance business relevance in its markets worldwide. Steve Jobs used a aggressive leadership approach whereby he regularly challenged employees to ensure they had what it takes to work for Apple (Worstall, 2012). Although Cooks is less aggressive, Apple Inc. still upholds beliefs related to ensuring a moderate degree of aggressiveness that challenges employees to enhance their output. This affects workplace behaviour in that all stakeholders, especially employees, have to do their best to prove that they are good enough to work for the company. Another core value related to Apple Inc. is maintaining superior excellence. This is an organisational culture whereby the company hires only the best of the best in the market. Both Jobs and Cooks are known to fire employees who fail to meet the company's expectations (Arocha, 2017).This culture ensures that employees have to ensure they maintain superior excellence during their day to day activities. In this regard, exceptional leadership and superior excellence culture are some of the core values that affect workplace behaviour among Apple Inc. employees.

II. [bookmark: _Toc32401398]Empowerment in Apple Inc.
Another core value that Apple Inc. has embraced over the years is the concept of empowerment. Empowerment is the sharing of power to ensure that all individuals in an organisation learn and understand to believe in their ability to perform roles mandated to them. It is a concept whereby individuals are made to have a belief that they can do a job effectively. One of the core values in Apple Inc. is that employees are made to feel empowered by their jobs as well as other parts of the organisation (Arocha, 2017). The company wants to have a well-rounded and knowledgeable workforce irrespective of their roles in the organisation. The organisation also has onsite training and educational courses to ensure all its workers are empowered even more. In this regard, this affects behaviour in the organisation has all workers are better equipped with their roles. Notably, an empowered employee tends to be contented and can perform their functions in a better and effective way. In light of the above, empowerment is one of the core values that affect workplace behaviour as far as Apple Inc. is concerned.

III. [bookmark: _Toc32401399]Creativity in Apple Inc.
It is a cultural characteristic that focuses on embracing new ideas to help improve an organisation as well as its products (Amabile and Pratt, 2016).  Over the years, without creativity, Apple Inc. would not have been able to withstand competition from other tech companies. The organisation’s management tends to prefer creativity among its employees over other aspects such as knowledge, skills, and abilities, among others. Creativity is a corporate culture that ensures the employees are actively involved in product design and development activities. The creativity aspect of Apple Inc. can be observed in some of the company's products, such as iPhones, Macs, and iPads, among others. Belief in creativity is an aspect that affects workplace behaviour as employees are required to have "relentlessness and keeping people thinking" attitude (Amabile and Pratt, 2016).  Nevertheless, Cook prefers creativity to be a natural aspect rather than force one to avoid numerous mistakes and wasting of time. Notably, creativity affects workplace behaviour as employees are constantly coming up with new ideas and subsequently has resulted in the company establishing new and unique products in the market. As a result, creativity is one of the core values of Apple Inc. and has significant impacts on workplace behaviour as it helps the company maintain a competitive advantage in the market.

IV. [bookmark: _Toc32401400]Innovativeness in Apple Inc.
Apple Inc. is built on a foundation of a belief of rapid innovation as one of the major core values. The company has, on several occasions, been apprised as one of the most innovative organisations worldwide (Cusumano et al., 2019). Based on this culture, the company tends to encourage its employees to be more innovative in relation to their individual work performance as well as contribute to the process of developing the company's products. In this sense, this affects workplace behaviour as employees tend to focus on doing activities that promote more innovativeness in the company. Rapid innovation ensures most employees engage in behaviours and activities that ensure Apple Inc. continue to establish new products that are unique and attractive to consumers. Innovativeness is also enhanced by promoting teamwork among different stakeholders. Apple Inc. has promoted a culture of unity among employees to enable the process of establishing new products to become quicker and effective. All the company’s employees are required to work together irrespective of their departments and fields. This is illustrated in one’s of Job’s statement that “, “Teamwork is dependent on trusting the other folks to come through with their part without watching them all the time” (Millian, 2011). As a result, this core value impact on workplace behaviour as all employees must strive to be team members and embrace cooperation with each other.

V. [bookmark: _Toc32401401]Stress Management in Apple Inc.
It is without a doubt that employees of Apple Inc. tend to experience high stress levels due to high expectations by managers and customers. This can be attributed to constant deadlines and need to have new innovative ideas. As a result, the company has embraced stress management as one of its core values. According to Tansim (2018), Apple Inc. employees have a half an hour meditation time daily, provided with meditation classes and yoga onsite, and have a meditation room. This affects the workplace behaviour in that the company offers stress relief breaks which are not offered in many companies. More so, this culture impacts on workplace behaviour in that workers are less stressed and this help improve their physical and mental health. As a result, Apple Inc. is one of the companies that have embraced several beliefs and core values that impact on workplace behaviour and subsequently promote success in the organisation.
[bookmark: _Toc32401406]
The Frederick Herzberg Management Theory
In recent years, organisations have adopted different management theories during their day to day activities. One of the most common theories being used today is Herzberg's management theory, also known as the Two Factor Theory of Motivation and Satisfaction. According to the theory, management of an organisation is likely to be successful if it would introduce factors that would directly motivate employees to work harder (motivators) as well as presences of factors that lead to satisfaction or dissatisfaction level of employees (Hygiene Factor) (Ratzburg, 2003). In this regard, Herzberg's management theory aims at promoting success by attempting to improve and raise motivation levels in an organisation. Notably, hygiene factors are those that ensure there is no dissatisfaction within an organisation and includes concepts like good pay, fair company policies, fringe benefits, safe and hygienic (clean) physical working conditions, appropriate interpersonal relations, and job security, among others (Gibson et al., 2000).On the other hand, motivational factors are those that motivate employees and help in yielding positive satisfaction. Examples of motivational factors include: recognition, sense of achievement, promotion/growth opportunities and meaningfulness of the work, among others. 
According to (Maude et al., 2017) the table below is a Summary of the Factors in Herzberg’s Theory:
	Motivation Factors
	Hygiene Factors

	Advancement
	Interpersonal relationship

	              Work itself
	            Salary

	              Possibility of growth
	   Policies and administration

	              Responsibility
	            Supervision

	                          Recognition
	            Working conditions

	             Achievement
	



 As a result, the presence of motivating factors will result in employees increased motivation among employees, while the absence of hygiene factors will result in employees being less motivated (Huling, 2003). In this regard, Herzberg's management ensures that job satisfaction is achieved by catering both for the economic and physical needs of the employees. Herzberg's management theory has significantly contributed to management as it focuses on employee satisfaction and motivation in workplaces. Based on the theory, meeting employees' lower-level needs would not entirely motivate them, but it would only prevent them from being unsatisfied (Huling, 2003). Management has to ensure employees' higher-level needs are met to ensure high motivation levels in an organisation. Subsequently, management has to ensure an organisation's operations and procedures satisfy both lower and higher-level needs of their employees.

Modern-Day Relevance and Weaknesses of the Frederick Herzberg Management Theory

Notably, some of the modern-day relevancies of the Herzberg's management theory include:
i. Tends to focus on motivation within. Herzberg's management theory is based on emphasising on from within the organisation rather than depending on external factors. In this sense, the only requirement is for organisations to establish procedures and mechanisms that help improve the working environment to ensure their employees feel motivated to work. 
ii. Help in the elimination of Job stressors. One of the basic concepts of the theory is for management to ensure the present hygiene factors do not cause job dissatisfaction. The aim is to ensure each employee is given support and not mismanaged. By using the theory, management ensures that an organisation’s environment is supportive and all persons are treated equally. 
iii. Financial gain is not the primary factor. Another benefit of Herzberg's management theory is that money is treated as a secondary rather than a primary factor. In this theory, factors like a job promotion, effort recognition, and friendlily environment among employees are considered to be the motivating factors in an organisation. The theory is unique in that it measures the satisfaction of employees based on equally essential factors and not in terms of money.
iv. Boosts job satisfaction. Herzberg's management theory is relevant in boosting job satisfaction. This is because management tends to focus on concepts like job enrichment, job enlargement, and employee empowerment. As a result, employees tend to feel that all satisfied as the theory caters for their physical and emotional needs.
Nevertheless, the Herzberg's management theory has several disadvantages which include:
i. Sometimes there lack a relationship between job satisfaction and Job Productivity. One of the most significant disadvantages of Herzberg's management theory is that satisfaction will not necessarily guarantee productivity in the workplace. In this sense, the theory is limited, as it depends on job satisfaction to ensure productivity.  
ii. Prone to subjectivity. Another challenge with the theory is that different people have a varying understanding of the concept of job satisfaction. Some may categorise job satisfaction in terms of flexible working hours, while others prefer higher salaries to feel satisfied (Ozsoy, 2019).As a result, the theory cannot guarantee that all employees will feel satisfied by the available procedures in the workplace.
iii. Tend to ignore external factors. The theory tends to ignore external factors that may have significant impacts on the employees. For example, employees will not be satisfied in an organisation which pays less than others if even it implements factors of Herzberg theory. 
[bookmark: _Toc32266685]Effects of a Nation’s Economic Environment on Resident Businesses
The economic environment refers to the external microeconomic factors and macroeconomic in a country that affects resident businesses. Macroeconomic factors are economic factors that impact all players in an economic environment. They include factors such as unemployment, labour supply, wages, worker expectations, government regulations, inflation, interest rates, and tax rates, among others. In my opinion, such factors in a nation’s economic environment have significant effects on resident businesses. All these factors affect resident businesses in a different way from the other. To ensure positive growth of resident businesses, it is essential to ensure that the economic environment of a nation is conducive and positively relates to the businesses. Notably, factors such as low labor supply, unemployment, inflation, and high taxes tend to have negative impacts on resident businesses.
Conclusion
The belief and value system of individuals results from several aspects which include; family, friends, religion, community, and experiences, among others. The belief and value system play an essential role in shaping the character of both employees and employers. In the current business environment, it is essential for organisations to have employees who tend to share the organisation's beliefs and value system. For organisations to attain high performance, they are required to employ individuals with values and beliefs that align with those of the organisation. Apple Inc. is one of the organisations that have adopted several beliefs and core values that tend to have effects on workplace behaviour. One of the common management theories is Herzberg's management theory. It is a management theory that enhances success by attempting to improve and raise motivation levels in an organisation. According to the theory, the presence of motivating factors will result in enhanced employee motivation, while the absence of hygiene factors will result in employees being less motivated. Notably, the application of the theory is affected by its several modern-day relevance and weaknesses due to the current dynamic business environment.
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