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[bookmark: _Toc162022301]Introduction
Entrepreneurship is analysed to be an important concept which gives rise to innovative and exclusive business ideas (Bruton et al., 2023). The business idea of the cake business, CakeO’Muse is a new entrepreneurial idea, which is formed as a result of several entrepreneurial skills and knowledge. The following report will assess the entrepreneurial motivation behind the business idea. Further, it would analyse personal skills with traits and skills needed by an entrepreneur. Lastly, the report would discuss UK markets through PEST analysis. 
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Figure 1: Brand Logo of CakeO’Muse
(Source: self)
The business of CakeO’Muse has been planned to be a customised cake manufacturing business. CakeO’Muse will further provide vegan cakes to all its customers, in order to show an environmental responsibility. Further, the cake business will be designing cakes for all occasions which would include corporate gatherings, celebrations, and festive occasions. All the cakes of the company will be manufactured through customisation service, to help customers get their quick grasp at their taste choices. In addition to this, the business will favour customer engagement through digital chatbots over the website to facilitate the knowledge of the customisation needs of the people. The business is also aimed at delivering quick service to their customers with the strategy of receiving orders 24 hours before the delivery time. Other than cakes, other bakery items are also planned to be sold by CakeO’Muse. 
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Motivational factors for any business are considered to be the primary reason and base of starting a new venture (Eniola, 2021). It has been observed that motivational factors contribute to the development of business strategies which might add to uniqueness and creativity within the business idea. Cake businesses are often considered to be creative businesses, which deliver products as per the choices of customers. According to the analyses of Newman et al. (2021), business motivation are considered to be essential elements to be considered in order to develop the vision and values of an entrepreneurial venture. The primary motivational factors have been identified to be the social outlook to meeting the sweet tastes and needs of people by providing them with customised cakes for every occasion. Besides this, the intention to know the customers more closely and engage with different groups of people to have an impact on society has also been the motivation behind this business idea. This has led to the customisation service idea for the cake venture. The production of vegan cakes without using any animal products is also a motivation to reduce the use of animal-based raw materials to contribute to community and environmental sustainability. 
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Reports from forbes.com (2022), there are many behavioural traits and skills within an entrepreneur which lead to the development of a business idea. The chief traits, behavioural attributes, and skills identified for an entrepreneur have been found to include creativity, decision-making skills, passion, long-term vision, and risk management skills (Wang et al., 2022). 
Creativity - Creativity is identified to be a major trait of an entrepreneur, which is mostly applicable in developing entrepreneurial ideas. As per the evaluations of Wang et al. (2022), the creativity trait of an entrepreneur is empowering in developing versatile and unique ideas for the business ventures. This is considered to be an important entrepreneurial feature as it is helpful in identifying different opportunities for various businesses within the operational markets (forbes.com, 2022). The creativity traits are also analysed to be essential for planning for organisational growth, which is significant for entrepreneurship. 
Decision-making Skills - Decision-making skills are analysed to be the capabilities of an individual to take crucial decisions with respect to a situation and its requirements. As per the reviews of De Winnaar and Scholtz (2020), decision-making skills in entrepreneurs are supportive in developing business strategies and setting operational targets or missions. These skills are considered to be essential in analysing resources available, estimating the target market needs and frame strategies in an organised manner. Further, the skills of taking decisions are identified to be important in evaluating possible risks and solving problems within businesses (De Winnaar and Scholtz, 2020). 
Risk Management Skills - Reports from entrepreneurbeginnings.com (2023), have been analysed to identify skills of managing risks are associated with the decision-making abilities. It has been observed that new businesses are mostly associated with various risks which can be either from competition or strategic risks. Therefore, having a critical approach to identify the possible risks and taking decisions to overcome them (entrepreneurbeginnings.com, 2023). Therefore, risk management is an essential skill for an entrepreneur to manage a business.
Long-term Vision - Possessing a long-term vision is analysed to be a behavioural trait of an entrepreneur. According to the opinions of Catană et al. (2020), having a long-term vision has been understood to be effective in planning for a business and setting targets to achieve business targets. Further, this is beneficial in planning for the long-term growth of an organisation, which promotes a healthy personality of an entrepreneur before the market. Moreover, long-term vision of an entrepreneur is considered to be essential in providing a strategic direction to the business operations that establishes long-term goals for businesses (Catană et al., 2020). 
Passion - As opined by Newman et al. (2021), it has been evaluated that passion is an important behavioural feature of an entrepreneur which makes one dedicated towards the business venture. Having passion for the business has been found to be supportive in developing exclusive and differentiated corporate values for the venture, which give businesses a competitive edge. Further, possessing passion as a behavioural feature is beneficial in accomplishing the mission of the business with greater zeal and improved interests (forbes.com, 2019). 
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The analysis of personal qualities and abilities will be carried out through SWOT analysis and skills audit analysis. These are provided in the tables below:
SWOT Analysis
	Strengths
	Weaknesses

	· Self-adaptability to adjust into every changing situation. 
· Communicating effectively to ensure transparency in decisions and operational processes. 
· Emotional maintenance and leadership to maintain balance in every business situation. 
	· Poor time management abilities to meet deadlines and targets with good efficiency. 
· Planning inefficiency to organise resources and meet operational targets. 

	Opportunities 
	Threats

	Enhanced business management capabilities through gained operational experiences and leadership abilities. 
	Inefficient business planning due to lack of effective planning and time allocation skills which will further hamper working efficiency. 


Table 1: Personal SWOT Analysis
(Source: self)
Skills Audit:
	Skills I have
	Examples

	· Communication skills



· Emotional strength and passion



· Leadership Skills
	· I am able to make informative conversations with people and can easily influence them through my choice of words. 
· I can handle situations proactively and calmly. Further I do not get stressed easily and effectively solve problems with critical thinking. 
· I can make effective decisions along with effective strategy determination to assess a situation. 

	Skills to be Improved
	Ways to Improve (Examples)

	· Time management


· Organised planning
	· I will take up scheduling and tracking of work to improve time management. 
· I will analyse situations more critically and carry out a practically-noted planning system to maintain coherence with targets. 


Table 2: Personal Skills Audit
(Source: self)
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The market research of the UK bakery markets will be conducted below with the help of PEST analysis. 
Political Factors
· Governmental regulations with respect to taxation and corporate governance will have a strategic impact over the operations of a bakery business in the UK. 
· The BREXIT referendum applicable over the UK markets has ensured no EU trade regulations to be applicable over any new businesses in the UK markets (bakeryinfo.co.uk, 2021). 
Economic Factors 
· As per a Statista report, the bakery markets have been projected for a revenue of £12.90 billion in 2024 showing an annual growth of 3.82% (statista.com, 2023). 
· The market size of the UK bakery markets has been estimated to be nearly £5 billion which will facilitate the growth of bakery businesses rapidly (fob.uk.com, 2023). 
· Huge capital investments and competitive threats have impacted the start-up bakery businesses in the UK economic markets. 
Social Factors 
· Rise in consumption of bakery products are predicted to have a strategic influence over the planning and operations of bakery businesses in the UK. 
· Shifting of people towards vegan and healthy lifestyle has somewhat impacted the sales of UK bakeries. 
Technological Factors
· Evolving technologies in bakeries with respect to robotics and automation processes have eased the manufacturing processes of the products. 
· Usage of energy efficient technologies have been found to be promoted in the bakery companies to ensure environment-friendly operational initiatives (bakeryinfo.co.uk, 2021). 
· Digital technologies like SEO and media tools have also become effective in the UK bakeries to undergo marketing strategies. 
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CakeO’Muse has been planning on providing cakes through customisation for different types of corporate gatherings, celebrations, and festive occasions. The entrepreneurial idea has been produced as a result of several motivations which included engaging with customers and catering to their taste needs. Further, creativity, long-term vision, risk planning and management, decision-making and passion have been identified to be possessed by entrepreneurs. Further, political, social, economic and technology-based factors have been analysed to impact the operations of CakeO’Muse. 
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