Assignment Guidance – Reward for Performance and Contribution
Important
Tailor your answer to the case study – it provides you with clues about what you need to cover in your answers.
3900 words plus or minus 10% - please refer to the assignment brief
Deadline: 3rd February 2025
As always, make sure that you:
Appropriate use of literature – make it credible and academic 
Case law and legislation – you can cite this as well as textbooks and CIPD factsheets and journals
Use examples, refer to data
Diagrams if appropriate
References and in-text citations – see the UWTSD Harvard Referencing Guide if unsure
Please refer to the following – these are highlighted in the assignment brief:
Strategic reward and total reward (February 2024)
'Strategic reward' takes a long-term approach to how an organisation’s reward policies and practices balance and support the needs of both the organisation and its employees. The concept of 'total reward' covers the tangible and intangible aspects of work that people value and may form part of a reward strategy.
 
https://www.cipd.co.uk/knowledge/strategy/reward/strategic-total-factsheet
 
Performance management
Performance management is about creating a culture which encourages the continuous improvement of individuals' skills, behaviours and contributions to the organisation. It’s a key part of the relationship between staff and managers. Views on how it should be carried out to the benefit of employees and the business have changed in recent years. Here you’ll find resources on managing performance, appraisal and reviews, feedback and using competency frameworks.
 
https://www.cipd.co.uk/knowledge/fundamentals/people/performance
 
Making reward more accessible and performance management fairer (January 2022)
Making reward more accessible and performance management fairer
How can technology be used to allow better access to pay and a fairer assessment of employee performance and potential?
 
https://www.cipd.co.uk/knowledge/work/technology/digital-transformation-insights/reward-performance-management


Please note that the purpose of this insight is to link you to CIPD’s research and evidence within the subject area, so that you can engage with the latest thinking. It is not provided to replace the study required as part of the learning or as formative assessment material.




Q1 Explain the principles of reward and its importance to organisational culture and performance management.
How reward strategies encourage good performance, and not rewarding poor performance.
What is going on in the case study – how can you link the two?
What are the principles of reward?
https://www.cipd.org/uk/knowledge/factsheets/strategic-total-factsheet/#what 

Q2 Assess the contribution of extrinsic and intrinsic rewards to improving employee contribution and sustained organisational performance. (AC 1.2)

Intrinsic & extrinsic reward – define
Link to the question 
Consider how impact can be measured
Draw upon motivation theory: this could include Maslow, Vroom, Herzberg’s 2-factor theory, Reinforcement theory Equity Theory or any others you are aware of and can be applied to the question.
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/evidence-reviews/incentives-recognition-practice-summary_tcm18-105466.pdf 
Armstrong & Taylor, “Armstrong’s Handbook of HRM” Chapter 22

Q3 Explain the differences between types of grade and pay structures. (AC 2.1)

Don’t just explain the structures, explain the differences, eg compare and contrast
https://www.cipd.org/uk/knowledge/factsheets/pay-structures-factsheet/
https://www.youtube.com/watch?v=y3QA7ZTReak&list=PL36EjUpAE_IHLJ1ZXeRc6_A-XBc1O-fBn&index=21
Armstrong & Taylor, “Armstrong’s Handbook of HRM” Chapter 46
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Q4 Explain how contingent rewards can impact individual, team and organisational performance. (AC 2.2)

What does the term contingent mean? Define it – explain in relation to individual, team and organisational performance
What are the different types of contingent pay? Make sure you relate to the above.
https://onlinelibrary.wiley.com/doi/abs/10.1111/1748-8583.12130 

Q5 Explain the merits of different types of benefits offered by organisations. (AC 2.3)
Choose some different types of benefits, explain the impact – choose 3 or 4
Armstrong & Taylor, “Armstrong’s Handbook of HRM” Chapter 46



Q6 Explain the merits of different types of recognition schemes offered by organisations. (AC 2.4)

Choose 3 or 4 different types of schemes
What are the key features and benefits
Remember to relate to the case study
Armstrong & Taylor, “Armstrong’s Handbook of HRM” Chapter 47, Chapter 46
Q7 Assess the business context of the reward environment. (AC 3.1)

Consider internal and external factors
Assess – what the factor is, why it occurred and what is the impact?
Where would you get information from?

Q8 Evaluate the most appropriate ways in which benchmarking data can be gathered and   measured to develop insight. (AC 3.2)

Choose 3 or 4
Evaluate – so make an appraisal of the value, its validity, reliability and applicability.
https://www.cipd.org/uk/knowledge/reports/pay-performance-transparency/
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/earningsandemploymentfrompayasyouearnrealtimeinformationuk/january2025
https://www.paydata.co.uk/hr-hub/reports/paystats-and-national-statistics/quarterly-paystats-pay-and-labour-market-statistics-january-2025/
https://www.incomesdataresearch.co.uk/
https://www.cipd.org/uk/knowledge/reports/labour-market-outlook/ 

Q9 Explain approaches to job evaluation. (AC 3.3)

Formal and informal approaches - explain
Non analytical and analytical approaches
Armstrong & Taylor, “Armstrong’s Handbook of HRM” Chapter 46
https://www.cipd.org/uk/knowledge/factsheets/market-pricing-factsheet/ 
https://www.acas.org.uk/sites/default/files/2021-03/job-evaluation-considerations-and-risks-advisory-booklet.pdf 


Q10Explain the legislative requirements that impact reward practice. (AC 3.4)

Equal pay
Gender pay gap reporting
NMW
itemised pay statements
Income tax
CEO pay reporting
Your Kathy Daniels textbook “Introduction to Employment Law” will be helpful here.
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