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1.0 [bookmark: _Toc89850166]Executive Summary

The purpose of this paper is to critically evaluate Microsoft management in the context of traditional and current management theories. For example, the earlier management of Herzberg's Two-aspects principles failed because it focused more on motivational needs than hygienic factors.
Within Microsoft management, research was undertaken utilising the RED model to argue the Herzberg hypothesis.
The findings suggest that Microsoft should focus on hygiene factors and pay its employees equally, not reward the best employee.
Furthermore, it was suggested that Human Relation Theory should be used instead of the motivation theory of Herzberg, because it is more appropriate to Microsoft values core. Satya Nadella is attempting to create a transformational leadership approach, which has earned him praise and has led to his being named the best CEO by the company's employees.
2.0 [bookmark: _Toc89850167]Introduction 

Microsoft is a developer of software system founded by Bill Gates and Paul Allen, is one of the biggest companies in the world and its worth 2 trillion of dollars according Go banking rates. Satya Nadella a veteran employee become the CEO of the company in 2014 bringing a transformational leadership approach. 
Additionally, within this research Frederick Herzberg Two-Factor Principle was argument using the critical thinking RED Model, as well Elton Mayo Human relation theory was evaluated to show that fits better with the values of the company and its management approach.
Furthermore, by aligning employees’ values with that of the organisation bring different benefits to both sides, company and to the employee. The first benefit is that employees trust the company and enjoy working there, by doing so they will increase productivity and will perform better.
3.0 [bookmark: _Toc89850168]Main Findings

Microsoft was founded on 4th April 1975 and is a worldwide computer technology firm based in Redmond, Washington. Microsoft was originated by Bill Gates and Paul Allen the company expanded so much to become the world's largest software business. 
According Britannica.com Microsoft Corporation is a prominent developer of software systems and applications for personal computers. The company also makes its own brand of mix tablet, computers, provides e-mail services, and distributes electronic game systems and computer accessories It has sales offices all throughout the globe. 
Furthermore, Gates handed up his post as CEO of Microsoft to Steve Ballmer in 2000, whom he had known during his brief stint at Harvard University in the 1970s. Ray Ozzie, a prominent developer of the computer networking product Lotus Notes in the 1990s, took over as chief software architect in 2006. Gates handed up day-to-day management of the company to Ballmer, Ozzie, and other executives in 2008, while he remained member of the board. Ozzie stepped aside in 2010, and Satya Nadella, a veteran Microsoft employee, took over as CEO in 2014.
[bookmark: _Toc89850169] Values

According to the Barett Value Center, values are at the heart of a company, and employees who work in a business with a culture that aligns with their values are pleased and committed to the well-being of their colleagues and the company's success.
The fundamental values must be clear to assist employee understand what the organisation stands for. Additionally, are high likely to make the right decision which helps the company reach its mission.
Developing a workplace culture based on concepts that people believe in, great core values may increase employee motivation. Furthermore, improve communication between company, as well employee motivation and engagement. 
As a result, employees may experience more satisfaction in their jobs.
Microsoft mission according to Microsoft.com are innovation, diversity and inclusion, corporate social responsibility, AI, trustworthy computing, responding to COVID-19 together. 

Microsoft values are as follow: 
· Respect - We value everyone and treat people with dignity and professionalism
· Integrity - We build trust through responsible actions and honest relationships.
· Accountability - Everyone is responsible for their words, actions, and their results.
(About - People, 2021)
Furthermore, diversity and inclusion are the core values, and their goal is to motivate people and the entire organisation to reach their full potential. 
(Company Values: Definition, Importance and Examples, 2021)
The business's core values influence its attitude and have an impact on its strategy.

[bookmark: _Toc89850170]Management theories 

Classical, behavioural, and modern management theories these are the main three categories.
Management theories are a bundle of rules that managers use to run their businesses. The purpose of supervision, business, and teamwork results are all highlighted in these approaches which helps managers connect with the company's goals and adopt successful strategies to attain them.
Furthermore, classical management theory implies workforce specialisation and is founded on the premise that employees have primarily physical and financial needs. Traditional theories promote towards leadership structure and decision-making, as well as a profit-maximizing orientation.
Behavioural theory, on the other hand, is more focused on understanding employee interests, emotions at work, and what motivates people to boost productivity. 
(Behavioural Management Theories | Human Resources Management, 2021)

According to the Modern Management Theory, humans are complex, and they have different motivations for striving to excel in their careers. The Modern Management Theory also thinks that fast evolving technology has the potential to both cause and alleviate many workplace problems.
(What is Modern Management Theory? - Glassdoor Career Guides, 2021)
Additionally, modern theory enhance productivity evaluates an organization's performance using quantitative and numerical methodologies. Managers could use this information to analyse employee behaviour and design methods to help their employees reach their full potential. 

[bookmark: _Toc89850171]Modern management theory Herzberg Two Factor-Principles

According to Herzberg theory, motivation factors are positive effects, either extrinsic or intrinsic, that motivate an employee to desire to do a better job.
Furthermore, both extrinsic factors such as gratitude, progression, and responsibility and internal factors such as success, development, and interest are equally compelling. 
The hygiene factors are linked to Maslow's lower levels of hierarchy, whereas the motivators are linked to the upper ones. The line manager must focus on the intrinsic factors so the employee to be motivated. The hygiene factors are used to prevent dissatisfaction in the workplace, whilst the motivators are being used to determine what employee is enabled to achieve.

(Expert Program Management, 2021)
One of the advantages of the theory is that helps managers to understand what kind of reforms needs to be adjusted to provide job satisfaction and to help company grow. 
According to the Herzberg Theory the wage structure should be realistic and equitable. It must also be competitive with other businesses in the same field However, according to (Four Main Theories of Motivation, 2021) its more focused on motivators than on hygiene factors, also this theory does not have a clear measure of what motivation means, in addition what satisfy an employee perhaps dissatisfy another one. 
[bookmark: _Toc89850172]RED MODEL

In the context of today's circumstances, critical thinking assists leaders in challenging old assumptions and rethinking conventional ways. Using these critical skills allows leaders to make better judgments in every scenario, no matter how stressed. Critical thinking abilities enable leaders to handle change easily and avoid reactionary judgments, helping them to fulfil their objective more successfully and efficiently, regardless of their budget situation.
(How the R.E.D Model Can Make You a Better Leader (and Thinker), 2021)
Recognizing assumption - Microsoft implements Frederick Herzberg Two- Factors theory, to motivate its workers according (Barton, 2021) by implementing Human Resource policy such as employment equity, management training, and a staff complaint system. 
According to the Microsoft Global Report, they gave a range of official and informal feedbacks throughout the coronavirus pandemic, which allows them to listen, learn, and adjust to help their employees at that period. Microsoft is well-known for implementing diversity and inclusion in the workplace, which makes employees feel appreciated and in a good work environment.

Evaluating Evidence – Microsoft provide a wide range of opportunities to develop its employees, and help them achieve their full potential, Microsoft concept is based on delivering the appropriate training at the perfect moment and at the right moment. 
In addition, business values, culture and standards of business conduct are a variety of subject covered during recruitment, another opportunity given by the company is the managerial learning designed to improve team building abilities, a manager who develops strong management skills may help the business achieve its purpose and vision. 
Furthermore, Microsoft tries to win, perform, and maintain the loyalty of the public and associates, as well as the entire society by utilising the technology. The organization is committed beyond their efforts to create a sustainable future where anyone may benefit from the advantages and possibilities that technology can provide, their goal is to promote low-carbon strategies, reducing environmental footprint, as well helping its employees and partners to build sustainable solutions. 
 According to Microsoft webpage, the company creates long-term, and strategic initiatives that work together to create a highly unique portfolio that helps recruiting, rewarding, and retaining best employees. Their philosophy and beliefs are reinforced through these activities.
 Consequently, competitive remuneration that assures equal pay for equal work is a drawback as well as encouraging pay for performance, as it is creating job dissatisfaction. 
(AI for Earth Tech Resources - Microsoft AI, 2021)
Draw conclusion – Microsoft's values, according to the company, relate to their goals, promote their culture, and serve as a declaration of how they treat their workers, customers, and partners.
On the other hand, low pay rate, indicates that Microsoft's management strategies should place a greater emphasis on paying fair rates to all employees.

(Internal Microsoft poll shows employees are less satisfied with pay as battle for tech talent heats up, 2021) 
The downsides of utilising Herzberg theory include that if hygiene factors are lacking, creates job dissatisfaction.

[bookmark: _Toc89850173]George Elton Mayo Management theory

A distinct new approach to management emerges in the 1950s. The importance of employee behaviour is emphasised, and the Human Relations theory emphasises the reality that organisations are made up of groups of people.
Followers of the Human Relations Theory argue that a people-oriented approach to management replaces the mechanical approach. Every individual is one-of-a-kind, and as a result, they are unpredictable. Their behaviour is complicated, and it's crucial to recognise their reasons to completely comprehend them.
(Human Relations Theory of Management, 2021)
Human relations define management as the study of employee behaviour in the workplace. So, this approach to human connections has its origins in the various studies carried out by the famous professor Elton Mayo and his colleagues at the Harvard School of Business, specifically at the Western Electric Company's Hawthorne facility.
In the Hawthorn study Mayo was tasked with increasing productivity among unsatisfied workers by altering various aspects such as illumination, humidity, and rest periods, all of which had a favourable impact.
He then changed variables that might have a detrimental impact on satisfaction, such as lengthening the workday and boosting quotas. Mayo discovered that worker satisfaction improved regardless of the positive or negative adjustments.
Therefore, he concluded that worker performance was a function of how much attention they were given; the more attention they got, the more valuable they felt.
Additionally, the pros of Elton Mayo theory are that enhances efficiency, considers the well-being of staff and employee-manager interactions are stronger. Furthermore, job satisfaction is improved as one of the advantages of this theory is that it gives more freedom to its employee.
According to data, Microsoft enhance better with Elton Mayo theory as it gives more attention to behavioural aspects than to other benefits. 
However, one of the disadvantages of this theory is that it has the potential to give more responsibility to employee which causes more stress. With more freedom, everyone has less authority over the employee. Already some Microsoft employees complained about work balance life.
"No work-life balance, and huge pressure to transform and deliver today, many conflicting priorities, and internal chaos" 
(5 Best and 5 Worst Things About Working at Microsoft, 2021)
However, employees are praised and rewarded for their efforts, which boosts motivation.
Additionally, the transformational leadership that Nadella is attempting to implement within the company shows the same characteristics as Elton Mayo theory. 
According to (Prakash, Bisla and Rastogi, 2021) Nadella fostered staff motivation as a leader, which improved Microsoft's performance. 
4.0 [bookmark: _Toc89850174]Conclusions

Management theories may assist organisations in concentrating, communicating, and adapting. The use of management theory in the workplace allows leaders to focus on their key goals. Management theory also assists to accomplish success by facilitating good communication between employees and supervisors. 
Lastly, Modern Management Theory was developed in contrast to Classical Management Theory, which asserts that employees are exclusively influenced by profit.
According to the evidence above Microsoft values are aligned with their mission, even though some employees are dissatisfied by pay wage. As well, Microsoft values are focused on the well being of people and of the planet by investing into sustainability projects. Furthermore, the author of this report has a strong set of moral standards that are crucial in how she treats people and how she wants to be treated, which corresponds with Microsoft's values. Her value is high aspiration, and she is continuously looking for ways to enhance her circumstances, much as Nadella is attempting to do for Microsoft, which is to boost performance and self-actualization.
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