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[bookmark: _gjdgxs]Section 1: Introduction







[bookmark: _30j0zll]1.1 Case study summary

Within this report we will be identifying the different negatives that have happened in the workplace at the SMART engineering project that caused Dr Alice to eventually feel so uncomfortable after working there for five years that she felt she had to leave her engineering job. The different things we will be exploring and looking at will be, self-management, Personal, Cognitive, and unconscious bias, Accountability and Authentic Behaviour, Interpersonal Relationships, Professional Integrity and Development of their Professional Practise.  And how all these different issues had a big effect on everyone who was working within the project with there being multiple problems to be identified. We will then try and produce some strategies on how things could be improved in the company with the work mates to move forward with a more positive and happier workplace environment and be able to make sure that the deadlines of future projects are being met and the issues identified are not Causing the work and company to suffer.
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[bookmark: _3dy6vkm]2.1 Professional Integrity 
Professional Integrity according to Wild (2024) is the act of behaving in an ethical, moral, honest, and honourable way- even when you know no one is watching! Within the case study Professional integrity was not used in a professional and non-bias and ethical way towards Dr Alice. Some of these examples are as Dr Alice said people would often stop talking when they enter the room and whisper when they would pass in corridors therefore making Dr Alice and her partner feel extremely uncomfortable so they were not using their professional integrity and there was therefore an absence of trust corroded by bias attitudes, stifled effective communication and relationship building within the team . Therefore for the company to allow this behaviour and lack of Professional Integrity would most certainly have a negative effect on future projects success as the females opinion's or any new ideas were not asked for only the males and that would have a negative effect on the company's reputation for any future females wanting to progress in that job or position in that working environment. Also, with Dr Alice noticing that at the team meetings all the female engineers were being overlooked they were not asked to give opinions on any new projects or ideas.  She felt that the male workmates felt bad for this but never stood up for them making it more of an “us and them” making her feel like she did not want to share details of her work for the worry of someone else taking credit for it. According to Vantage circle (2023) the way the company could improve professional integrity is make sure your employers understand the real meaning of integrity, also means treating everyone with equal importance and being transparent with your employees and having healthy communication practises.  A way to improve professional integrity in the workplace according to (CHCP 2023-2024) Being on time, keeping a good attitude, dressing the part to suit the company or job role, being trustworthy, seeking to improve and showing strong ethics.








[bookmark: _1t3h5sf]2.2 Personal, Cognitive, and unconscious bias
Personal bias are people's attitudes and opinion's also learned belief's that are inbuilt which can therefore cause bad judgements (impactly 2023). Cognitive biases are those that influence beliefs and judgments with swaying people's judgments and decisions that are made each day. Unconscious biases are stereotypical social beliefs about certain groups of people for example gender bias, Beauty bias, Conformity bias, Affinity bias and Confirmation bias. The examples of some gender bias in the case study with Dr Alice and her partner as soon as they joined the team of 4 male engineers and 3 female their joining and presence caused discomfort in the team from the offset and therefore making an issue out of a female running such a important project without acknowledging her expertise. By Making all the female engineers feel like they were being overlooked, and in the team meetings the female engineers feeling like they were being not being asked to comment on any new projects and give any of their ideas, and also when in the team meetings it was Dr Alices male colleague who was asked about the progress of the project instead of her, making her feel invisible to the team. The affinity bias in the workplace was one with team members all gravitating towards those with similar background's and experience's therefore causing cognitive bias in the workplace and overlooking valuable information that could work well for the project. It made Dr Alice feel as if her opinion was not wanted even though she can often see problems before they arise causing a lack of inclusivity and the exclusion of valuable perspectives.  The issue of a female running such an important project kept surfacing in conversations with the team unable to acknowledge Dr Alices expertise. Ultimately making Dr Alice feel that she had no option but to resign from her position and her wife as she would be the only Oher female and gay engineer left, she also did not want to stay in that working environment, so both were leaving at the end of that month. According to (isabelle Bousquette, WSj, 11 Jan, 2024) Correcting bias in the workplace remains difficult, time consuming process and companies often lack the systems and tools to do it. So, when possible if they can work against the bias in the workplace moving forward. If we allow these biases to persist it will affect the future work.
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[bookmark: _2s8eyo1]2.3 Accountability and Authentic behaviour
Accountability in the workplace is completing tasks and jobs that you have set out to do and being responsible for all the tasks and jobs that you have taken on Employee engagement, according to (Gallup 2024) will help your team be more effective. Dr Alice did not take accountability for certain points of the project falling behind saying that one of the key reasons for the delays was that the senior management had made promises that did not come to fruition, conveniently forgetting conversations that confirmed promised resources. According to (Tsaousidis 2024) Authenticity is acting in accordance with one's true self and being authentic means behaving in congruence with one's values, beliefs, motives, and personality dispositions. Referring to the case study Dr Alices co-workers were not acting in a authentic genuine way by gossiping behind her back about the deadline being met. By not following through the whole project was affected causing the project to fall behind. The male team members were also not acting in a authentic way by overlooking the females and asking Dr Alice for a progress update on a different project so he could deliver it during the upcoming the team meeting. The male teammates were not acting in a authentic way as the females felt that the males did feel bad for this, but they never stuck up for them making it more of a “us and them” rather than a team effort.  ways to improve this could include get it in writing from management that they will get the correct resource's that are needed to complete the project's and keep close eyes on those, also treating the women engineers as equals to the men when both working as a part of the same teams so that the gender dynamics and affinity bias can be addressed and acknowledged. According to (Carucci 2020) When dignity, not surveillance is the goal of accountability, the quality of evaluative feedback improves. When employees believe their bosses are genuinely interested in their success, they feel less guarded and less inclined to hide their underperformance. When bosses are committed to their employee's success and are less focused on documentation, they feel comfortable offering feedback and coaching about underperformance. 

[bookmark: _17dp8vu]2.4 Interpersonal Relationships
According to (Banerjee 2019) Interpersonal relationships that you form in the work play a critical role in both your work success and career progress. Positive interpersonal relationships will allow effective communication and understanding among employees i;e individuals working together in the same organization, people working in the same team and relationships with clients. The impact on the relationship's started when Dr Alices wife joined the company as it caused discomfort from the offset within the team also when people would stop talking when they would enter rooms and whisper while they passed in corridors. With DR Alice feeling invisible to the team with her feeling that the female colleagues were being attributed to their male counterparts. With feeling that the males felt bad about this but never stood up for them has had a huge effect on the interpersonal relationships between the colleagues. Dr Alic felt like she had a lot to offer if they would have just listened instead, she felt guarded in case someone took her work and used it as their own. According to (Timms 2024) Talk about the real people and their stories. Share openly without agendas, letting people see, understand, and appreciate their colleagues is a fantastic way to build happier atmosphere. If there had been better communication with all the work mates during this project and people not feeling as they were being overlooked and left out there could been a much better outcome with meeting the deadlines. According to (Kendra Cherry,MSEd 2023) In order to form and maintain strong bonds with others, there needs to be a mutual give-and-take when it comes to sharing information with another. People need to open to you, but you also have to willing to let others in and share details about your experiences, emotions, and opinions. This process is known as self-disclosure, forges bonds and deepens intimacy between people.







[bookmark: _3rdcrjn]2.5 self-management 
According to (City UOL 1984) self-management is to take personal responsibilities for one's own decisions owning mistakes talking about how you have learned from them, Initiative taking ownership of responsibilities and responding to things without prompt from others, Resilience ability to adapt and bounce back when things don't go as planned, Assertiveness listening but also making sure the best ideas are pushed forward in a good manor, Time management demonstrating you plan to work in a timely manner and flexibility stepping in when needed at any given time when suitable. The team didn't manage their emotions in a professional way during the project with Dr Alice as they made her and her wife feel very uncomfortable by gossiping and making her feel that her skills were being over looked and not appreciated and the males in the team and managers often not wanting to hear the new ideas that the females had making it feel like it was us and them and that they weren't part of the same team. Also, with certain members of the team just gravitating towards those with similar backgrounds and experiences, they felt that the males of the group felt bad for these things but never stood up for them. According to (jackson & wilson, 2017) Self-management sounds like a lot of work but once we slowly begin practising it, we can better understand how it will improve our lives, accomplish goals, reduce impulsive decisions, balance emotional wellbeing, minimize stress and become mindful, Enrich health and personal relationships. So, to move forward within the team in the case study they would need to develop resilience and strategies how to make better changes. According to (Chase 2023) Self-management is not an easy thing to learn but can be one of the most important skills sets that you can develop if you want to succeed in your career. By working to improve these keys skills you can enhance your personal development, increase key leadership abilities, and enjoy the career advancement that you seek.


[bookmark: _26in1rg]Conclusion

Within this report several areas that we have identified above such as a lack of accountability, affinity bias, cognitive bias, interpersonal relationships, professional integrity, and self-management, these were all lacking and not managed correctly within the workplace setting, i identified multiple issues with Dr Alice her wife and workmates for example how the gender bias had a big effect on how it made Dr Alice and her wife feel during the project with their team members interactions towards them and overlooking her expertise and skills and with them being a gay married couple seemed to have a negative effect on the team causing gossip and whispers behind their backs. Also, with DR Alice not demonstrating accountability by blaming the Resorces that were not provided by management and her feeling like the project was about to miss the deadline because of her. Also, other team members taking her ideas and using them as their own they were not acting with professional integrity and making the females feel like they were being overlooked therefore putting a delay on the project being completed. The team members didn't manage their emotions well in the workplace by making an uncomfortable environment and gravitating towards people with similar skills and life experience's rather than all together as a team with conflict becoming the norm with the management going down to the shop floor to speak to Dr Alices workmates without her knowledge making her feel over looked and undervalued and feeling invisible to the team . Then the outcome becoming that Dr Alice and her wife feeling that they had no option but to resign from their position which would end up being a big loss for the company and future projects as Dr Alice and her wife were both highly skilled in their field of work so just another example of how the above issues have caused loss and a bad reputation for the company so these changes need to be made so that the reaming work mates and employees of the company don't get pressured and feel the same as Dr Alice and her wife to feel so uncomfortable and unhappy in their workplace that they also leave the company which would have terrible strain on any future or upcoming project's and if the company wanted to attract new clients or to expand. To move forward in the workplace numerous improvements, must be made. They need to develop resilience and strategies on how to make better changes so the above issues can be avoided in future with being in a positive and happy workplace environment where everyone is comfortable and happy in their work. To combat these issues and challenges several recommendations have been identified and put into a personal development plan.
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[bookmark: _1ksv4uv]Appendix A Personal Development Plan

	
	Start date 
	End date 
	Duration 
	Status 
	details

	informal learning 
	
	
	
	
	

	Self-management 
	01/02/2024
	
	Ongoing 
	n/a
	Doing different things to improve the self-management 

	Professional integrity
	01/02/2024
	
	ongoing
	n/a
	Will be putting things in place to improve professional integrity


	Accountability 
	01/02/2024
	
	ongoing
	n/a
	Will be ensuring team members understand and are accountable for things 

	Personal bias 
	01/02/2024
	
	Ongoing 
	n/a
	Correcting bias in the workplace 

	Personal relashionships 
	01/02/2024
	
	ongoing
	n/a
	Working on personal relashionsjips in the wrokplace 

	Developing strategies 
	01/02/2024
	
	Ongoing 
	n/a
	Developing strategies to improve the workplace 
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