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During this module, there were a few team business plan activities and interactions and during those I have learnt certain things. Some are new to me and some I already knew but throughout the learning journey, I have improved. Team business plan interactions are important for many things. One of those is to help the team bond together in order to work together better. Knowing your team well is important in a business sense as it can help decide if you succeed or fail. There are several tasks and duties to do within a team. 
I also have some skills needed to be a self-employer and they have improved a little bit but to be a successful self-employed person, you need to have a range of skills. Some skills include self-discipline, self-esteem, persistence and industry knowledge amongst others. These are just some of the skills needed to be successful as a self-employed person. The idea of being self-employed may sound and look appealing but in truth it is very hard. People need to have excellent work ethic to be successful. 
Within the learning journey, I have learnt that when working as a team every person should have something to do. No-one should be left alone doing nothing. Also, one person should not have all the work to their self. Whether it is an easy task or a hard task, whatever needs to be done should be shared between everyone. This will help the team work better as they have to do separate tasks at first but then put it all together to finish the work. In almost all situations, people are required to be able to work in a team. People who can work in a team will have better chances to be employed for some jobs. 
Most businesses will have the common aim which is to make profit. Most organisations and businesses aim to do this as this is the most common business objective. There are other aims and objectives businesses like to achieve such as employee and consumer approval, business expansion or growth and providing a high level of good products and services. There are other aims and objectives that businesses like to achieve but these are sort of the most common ones. 
A business plan may seem hard but when it is done properly and carefully it will be very useful for someone’s business. A business plan will include a lot of things and these things help shape the business. Most business plans contain a lot of data with exact specifics that basically tells the reader and other people what the business is about. Some important information that needs to be shown is stuff like the target market and why they are the target market. Also, it will show what the business is, who the workers/owners/partners are and what they do and why the business is exclusive from other or similar businesses. A lot of time should be spent because the successful businesses will take a lot of time to do this, not just a few hours or something like that. The business plan needs to be right because it will represent the image of the business. 
There are so many different businesses in the so many industries that exist but there is a common set of details that most business plans have. There is something called an executive summary which is basically the company and an explanation of whatever the business is about. Most business plans include what makes you special in what you offer, your employees and workers details, who you are targeting for sales, how the business will be run and a conclusion. 
During the learning journey, I have learnt a lot about business plans and why they can help a lot. They have a lot of advantages. One of them is that a business plan allows you to see the whole business. When business plans are done tight it links in everything to do with your business, so you get a better picture of the whole thing. This is important because you can see your business as a whole and how well it can do. Another advantage is it lets you set priorities. No one person can do everything by themselves without any help. 
A business plan lets you stay on top of all things right and wrong and the more important things. Everything should be assigned tactically e.g. time, effort and resources. Also, it lets you to manage variation. With a good business plan, there can be consistent analysis of progression. A good business plan allows you manage cash and cashflow. From time to time just seeing profits is plenty. But when physical products, getting resources, or repaying debts are included, cash flow takes preparation and supervision. Money-making businesses ache when slow-paying consumers or too much inventory interrupt cash flow. A plan helps you see the tricky situations and alter to it. 
I have also learnt during the learning and the interactions that teamwork is a very important skill in life. Teamwork is important because it is needed to do well in education, work and life in general. Being part of a team is needed in many areas whether it is in school, college, university or work. The people that can work well others are more likely to be successful in completing their targets. In the workplace, people need to be able to work well with their colleagues to finish work and so if you have the experience and knowledge, it will make everything easier. Most employers value the skill of teamwork. Some people are not able to work well in a team situation and so there is a difference between people just put together to be called a team and a team that knows each other well and can work properly. 
Furthermore, being able to work in a team effectively will give people opportunities to advance themselves in the workplace. It can advance people such as more promotions, responsibilities, training, opportunities and pay rises. There are many ways to improve teamwork skills. One way is to join a local or community group. There are opportunities locally for groups that are run for a range of activities e.g. team games and sports. This helps people to get involved in a group which is a great way to build your teamwork skills. When people are doing group work, it is good to make sure to contribute to everyone else, so everyone knows you are a team player as you get others included as well. Also, when some general skills are developed, it helps with teamwork skills as well. Skills such as creative thinking, time management and communication skills can be worked which will help with teamwork. 
Communication skills are central since only the weaker team members will struggle with communication within the team. Different people will have different favoured means of communication. There are many ways to communicate such as meeting face-to-face/video, phone calls or text messages or emails. Employers will like people who can communicate more than one way. When someone thinks of something, it would be better to share it with everyone. This way, the rest of the team can provide their opinions on the idea. It can be useful because there will be a bunch of people giving advice.   
The learning journey has also helped develop my personal skill set for self-employment. Perseverance is a skill needed to do well as a self-employed person. The first few stages of setting up as self-employer will be hard. Sometimes, there will be delays and problems. Successful self-employed people must be able to persist and keep working hard to get things done. Self-esteem can be an important skill. People must believe in their self because there will be times when no one else will. Self-employed people do not have a supervisor/manager/boss because they must play these roles them self. No-one knows their abilities better than themselves including strengths and weaknesses. 
Motivation and self-discipline are factors which can help make you better as a self-employed person. When you are your own boss, no money will be made if no work is done. Discipline means setting and meeting deadlines under all and any situations. When times are hard, the motivation levels must be even higher than normal. Industry knowledge is very useful and important to do well as a self-employed person. There are ways to seek knowledge. Becoming an expert would be even better but is not necessary. You should know how to handle things and what you are doing. Once you start your business/company, the knowledge should be used to solve solutions and find answers to problems. 
Some advantages of self-employment are that you can choose the times you work. There is a lot of flexibility as a self-employed person and it gives people the chance to still have other commitments such as personal stuff. This is also linked with choosing where you work. Usual jobs will require people working in one or two fixed areas but as a self-employed person, work can be done anywhere where there is access to computers and Internet. You do not have to stick to one space or area, so there are many options. There are chances to make a lot of money. In normal jobs, the hourly rates may not be very high but for self-employers, the hourly rate is going to be much higher. Plus, customers do not have to pay you for things such paid holiday or sick days. 
On the other hand, there are a few disadvantages. There may be no absolute assurance of money or work. People in regular jobs have fixed times and contracts that tell them when to work. Self-employed people do not have it like this and they do not know when or how much work they will do. There is only work when customers need you to do the work. Because there is no guarantee of work, it may mean people make less money. If people not are dedicated enough to go and find work, less and less money will come in. The more worried you are about money; the less attention will be paid to getting work. 
In conclusion, I have learnt many things from the team business plan interactions. Any team, not just in the workplace or business, must know each other well to achieve and accomplish things. Teams can know each other’s personalities better by getting used to working in team situations and by doing other things as a team such as team bonding exercises. Business will be much easier when teamwork is easy to show. Also, a couple of skills that are suitable for self-employment have improved during the learning journey. Self-employed people work differently and may have a different set of skills to be successful. It is a harder prospect than what people first think. Some people may not be suitable for the self-employment life.     
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