Name: Albert Raduca
Student number: 2232331
Module cod:LCBB4007
Lecturer name: Dr. Faizu Edu
[bookmark: _GoBack]

Table of Contents
Introduction	3
Main Body	4
Conclusion	6
References	7



[bookmark: _Toc165581192]Introduction 
There are numerous organisations which are operating in the current market, but some are enormously increasing in terms of business and profit. One such organisation is Unilever, the organisation started its operations in 1929 from London (Unilever PLC, 2024). The company is currently on the label of a public limited company due to its vast presence and market share. The brand currently operates in 190 plus nations, with a turnover of 59.6 billion USD in 2023 (Unilever PLC, 2024). The mission of the company is to satisfy the needs of the people through their sustainable products. Furthermore, the vision of Unilever is to create a brand which is a market leader in every country through its sustainable approach and quality products. In order to achieve these, the company is working on some goals such as faster growth, productivity simplicity and performance culture (Unilever PLC, 2024). Unilever is implementing these three goals so that it can achieve its vision and mission.  
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Unilever is a global brand and operates in several nations, so it is essential for the company to function properly in terms of day-to-day operations. Some of the functions that need to work effectively in order to accomplish the goals of the organisation are accounting and finance, marketing and human resource management. Every function has its own role and responsibility, accounting and finance are important functions of Unilever as they help the organisation in maintaining financial information. The main role of the accounting and finance function is to make sure that the cash flow of the company is maintained as per the government rules and regulations (Lee and Tajudeen, 2020). This function is accomplished by the accounting department of Unilever, which makes all the decisions regarding the utilisation of the money. The department is liable to analyse the market and organisation situation and allocate money to the respective department as per priority (Lee and Tajudeen, 2020). 
Furthermore, another function which is of utmost importance in the current business scenario for Unilever is marketing. Due to the increasing competition and the everlasting needs of the consumers, it is essential for the company to have a marketing department which converts leads into a loyal customer (Purchase and Volery, 2020). The main role of the marketing function of Unilever is to make sure that the products and services offered by the company are as per the requirements of the consumers. The marketing department helps in gathering market information, which eventually aids in increasing customers and profitability. The marketing function is looked upon by the marketing department which is liable for making pricing strategy, and brand image and promoting its products and services to potential consumers (Purchase and Volery, 2020). 
Moreover, another essential function that needs to be managed effectively by Unilever is human resource management. It is evident that the organisation depends on the employees, and it is necessary for the organisation to manage its employees effectively. This is done through the help of the human resource management function, which is accomplished by the human resource department (Hu, 2023). The human resource department is liable for maintaining a culture that supports growth and innovation in Unilever. The department also acts as a medium for employees to raise their voices against anything that is hampering the productivity of the employees. The primary role of human resources is to identify the vacant position in Unilever and make sure that it is filled by a potential individual in a specific time frame without hampering the workflow of the organisation (Renkema et al., 2020). Post covid, every organisation focuses on the motivation level of the employees as it is essential for the company to have a workforce which is motivated, which eventually aids in accomplishing the task effectively (Hu, 2023). The human resource department helps in motivating the employees by providing them with rewards and status as per their ability. 
Organisational culture can be referred to as the combination of beliefs, values, systems and regulations that have an impact on employee behaviour while working in an organisation (Lin and Huang, 2021). In a current business setting, organisational culture holds a priority as the culture is directly interlinked with the productivity of the organisation. Unilever understands the necessity of organisation culture and is continuously working on making a simple and innovative culture which can increase healthy competition between the employees, eventually benefiting the company. There are several instances when culture has an influence on the business environment, some of the influences are retention, brand image and change management (Lin and Huang, 2021). For example, if an organisation have a culture that supports the employees and takes regular feedback increases the satisfaction level of the employees, increasing the will to work in the same organisation. This helps in reducing the employee turnover cost as well help in increasing the performance of the employees. Another example of when culture can influence the business environment is by increasing the reputation or brand image of the company. If a company have a culture that is transparent and follows all rules and regulations laid down by the government, then it increases the chances of attracting potential candidates to their company and increases the brand image within the industry or market (Lin and Huang, 2021). Furthermore, every organisation has to go through a change and culture plays a vital role in achieving the objectives of change. For example, if Unilever is trying to change its distribution channel, then the culture can act as a supporting pillar for the employees (Iskamto, 2023). The culture of Unilever will help clear the doubts of the employees regarding the change and will help them with providing necessary guidance which can be implemented by the employees to increase their involvement in the change (Iskamto, 2023).  
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After analysing the essay, it can be concluded that it is necessary for Unilever to focus on its primary functions such as accounting and finance, human resource management and marketing. These functions act as a pillar for the organisation and help in directing the organisation on the right track. The perfect synchronisation between these functions is helping the organisation in gaining market share and profitability. On the other hand, it can be understood that culture is one of the vital segments that Unilever should focus on as it has a noteworthy impact on the business performance. The innovative culture of Unilever is helping to increase employee engagement and a healthy team environment. These create a sense of belonging within the employees, eventually increasing the productivity of the organisation. 
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