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Latin Network is a business and community platform designed to connect,
promote, and strengthen Latin American businesses operating in London. The
initiative responds to the limited visibility, lack of collaboration, and restricted access
to affordable marketing tools faced by small and medium-sized Latin-owned
enterprises. According to the Centre for Economics and Business Research (CEBR,
2023), migrant communities contribute significantly to the UK’s economic growth, yet
they often encounter structural barriers that hinder entrepreneurial development.
Latin Network London aims to reduce these barriers through accessible technology,

digital marketing strategies, and a supportive community network.

Business Concept

The business concept behind Latin Network is rooted in the creation of a unified
digital ecosystem that addresses the specific challenges faced by Latin American
entrepreneurs in London. Many Latin-owned businesses struggle with limited visibility,
fragmented promotional channels, and the absence of a centralised platform that
represents their cultural identity and commercial offerings. Latin Network proposes a
solution by integrating a mobile application, a responsive website, and community-
driven digital tools that connect businesses with consumers, promote collaboration,
and strengthen the economic presence of the Latin community across the city. This
concept positions the platform not only as a directory, but as a strategic hub designed
to enhance business growth, cultural engagement, and long-term sustainability for

Latin entrepreneurs.

Business Description

Latin Network is conceived as a digital hub that brings together restaurants,
cafés, beauty salons, supermarkets, bars, professional services, freelancers, and
community organisations. The platform addresses common challenges such as low
visibility, limited promotional channels, and the absence of a centralised space
where consumers can find trustworthy Latin-owned services. Research from the
British Library Business & IP Centre (2024) highlights that minority ethnic
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entrepreneurs often lack access to professional marketing tools and business

networks, which restricts their growth potential.

Product Description

The product integrates a mobile app and a responsive website where

entrepreneurs can present their services, publish promotions, and connect with

consumers. This mobile-first approach reflects current digital behaviour, as users

increasingly rely on apps to discover local services and make purchasing decisions
(Deloitte, 2024).

The platform includes key features such as a verified review system, booking

tools, and a digital discount card that encourage trust and repeat engagement.

Research shows that digital ecosystems combining information, transactions, and

community interaction significantly improve customer retention and business growth

(Kotler & Armstrong, 2022). These tools allow Latin Network London to function not

only as a directory but also as a reliable space for consumer—business interaction.

Business Objectives (SMART Objectives)

Short-Term Objectives (less than a year)

Objective SMART Breakdown Justification (with citations)
Supported by the presence of 216,000 Spanish,
Recruit 50 Specific: onboard 50 businesses. Measurable: tracked through PP ¥ P R P
. ) . . i : 257,000 Portuguese, 233,000 Italian, and an
verified business ||registrations. Achievable: supported by large diaspora. Relevant: . . . .
S ) . estimated 250,000 Latin Americans in the UK (ONS,
members builds initial network. Time-bound: within 12 months. L
2024; Migration Observatory, 2026).

Specific: reach 3,000 followers. Measurable: analytics from

Reach 3,000 P . . R nt . ||Digital engagement is essential for diaspora
. ) Instagram/TikTok/Facebook. Achievable: diaspora concentrated in e R

social media i . ) L communities concentrated in urban centres (ONS,

London. Relevant: increases visibility. Time-bound: within 6
followers 2024).

months.

Specific: publish website + directory. Measurable: platform goes
Launch website ‘p Ap . y - P g Establishing a digital presence is a foundational

R live. Achievable: supported by existing digital tools. Relevant: core || . .

and directory ) X milestone for platform-based businesses.

service of the platform. Time-bound: by month 6.

CMP
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Objective SMART Breakdown Justification (with citations)

Specific: organise one event. Measurable: event delivered.
Achievable: supported by community demand. Relevant: builds
trust and engagement. Time-bound: within 12 months.

Host first
networking event

Networking events strengthen minority business
communities (Migration Observatory, 2026).

Long-Term Objectives (More than a year)

Objective I SMART Breakdown || ustification (with citations) |
Launch mobile Specific: develop and publish app. Measurable: app released. Mobile-first platforms increase user
anplication Achievable: based on platform growth. Relevant: improves accessibility.||retention and accessibility (ONS,
PP Time-bound: within 24 months. 2024).
Expand to Manchester Specific: enter 3 cities. Measurable: platform active in each city. These cities have growing European and
Bir':ningham Liver ool’ Achievable: diaspora present in major UK cities. Relevant: increases Latin American populations (ONS,
’ P reach. Time-bound: within 36 months. 2024).
Reach 300 business ) Spectf{c: grow membershlp and users. Measurable: gnalytlcs and Growth targets align with the size of the
members + 20,000 active ||subscriptions. Achievable: supported by demographic scale. Relevant: L
communities served (ONS, 2024).
users ensures sustainability. Time-bound: within 36 months. ’
Develob business Specific: create workshops + mentorship. Measurable: programme Education programmes improve
educat::m rogramme launched. Achievable: supported by partnerships. Relevant: reduces minority business performance
prog structural barriers. Time-bound: within 24 months. (Migration Observatory, 2026).

Market Analysis and Marketing Plan

Latin Network operates within a multicultural and rapidly expanding
demographic landscape. According to the Office for National Statistics, the UK is home
to 216,000 Spanish, 257,000 Portuguese, and 233,000 Italian residents, alongside an
estimated 250,000 Latin Americans based on grouped country-of-birth figures (ONS,
2024; Migration Observatory, 2026). These communities are heavily concentrated in
London, where cultural businesses—restaurants, cafés, beauty salons, retail shops,
and professional services—play a central role in local economic activity. This
demographic concentration creates a strong foundation for a platform that centralises

access to Latin-owned businesses and enhances their visibility.
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Market Analysis

Industry concept

The digital services and local discovery market has grown significantly in recent
years, driven by mobile-first consumer behaviour and increased reliance on digital
platforms for everyday decision-making. Deloitte (2024) reports that more than 70%
of UK consumers use mobile apps to discover local services, while Mintel (2024)
highlights that cultural authenticity and community-based recommendations are
increasingly influencing consumer choices. Latin Network aligns with these trends by
offering a culturally focused digital ecosystem that connects consumers with trusted

Latin businesses.
Competitor Analysis

Latin Network faces indirect competition from general discovery platforms such
as Yelp, TimeOut, Google Maps, and social media influencers who promote local
businesses. However, none of these competitors offer a culturally specialised,
community-driven, or Latin-focused digital environment. Existing Latin business
promotion often relies on fragmented Instagram pages, informal WhatsApp groups, or
word-of-mouth recommendations, which lack structure, verification, and long-term
scalability. This gap positions Latin Network London as a unique and differentiated

solution.
Customer Segments (TARGET)
The platform targets four primary customer groups:

o Latin entrepreneurs seeking visibility, marketing support, and community

engagement.
« Latin residents looking for culturally relevant services and trusted businesses.

o Tourists interested in authentic Latin food, entertainment, and cultural

experiences.

e Young professionals and students seeking networking opportunities and local

services.
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These segments share a common need for centralised information, trustworthy

recommendations, and accessible digital tools, making the platform highly relevant.
Market opportunity

The combination of demographic growth, digital adoption, and cultural demand
creates a strong market opportunity. The presence of over 900,000 residents from
Latin-related European and Latin American backgrounds (ONS, 2024) indicates a
large potential user base. Additionally, London’s status as a global cultural hub
increases demand for authentic experiences, giving Latin Network London a

competitive advantage in both local and tourist markets.

Marketing Plan

Positioning Strategy

Latin Network will position itself as the primary digital hub for Latin businesses in London,
offering visibility, trust, and community engagement. The platform’s cultural focus
differentiates it from general directories and aligns with consumer preferences for

authenticity and personalised recommendations (Mintel, 2024).
Branding Strategy

The brand identity will emphasise:

Culture- celebrating Latin heritage

e Community- connecting entrepreneurs and consumers

Credibility-  verified reviews and trusted listings

Convenience- easy access through mobile and web platforms

This branding approach strengthens emotional connection and encourages long-term

engagement.
Digital Marketing Strategy
Latin Network will implement a multi-channel digital strategy:

e Social Media Campaigns (Instagram, TikTok, Facebook) Focus on storytelling,

business highlights, cultural content, and user-generated posts.
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e Influencer Partnerships Collaborate with Latin food bloggers, cultural creators, and

community leaders.

o Paid Advertising Targeted ads focusing on London boroughs with high Latin
populations (e.g., Lambeth, Southwark, Haringey).

o SEO and Web Optimisation Improve search visibility for terms like “Latin restaurants

London”, “Latin beauty salons London”, etc.

o Email Marketing Monthly newsletters featuring new businesses, events, and

promotions.
Community Engagement Strategy

Networking Events Quarterly events connecting entrepreneurs, professionals, and

consumers.

Local Partnerships Collaborations with Latin cultural associations, embassies, and

community centres.

Discount Programme A digital card offering exclusive deals to registered users, encouraging
repeat visits.

Growth Strategy
Phase 1: Build presence in London
Phase 2: Expand to Manchester, Birmingham, Liverpool
Phase 3: Introduce premium business tools (analytics, advertising packages)
Phase 4: Launch educational programmes for entrepreneurs

Phase 5: Develop corporate sponsorships with brands targeting multicultural markets
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PESTEL Analysis

retail and entertainment.

- Growth of diaspora communities in London.

Factor Key Points (Specific to Latin Network London) Justification / Context
- UK business regulations and licensing
requirements.
The UK maintains strict regulations for small businesses and digital
Political - Advertising and digital compliance rules. advertising, requiring compliance for platform-based services (UK
Government, 2024).
- Local council policies affecting cultural
businesses.
- Growing number of Latin, Spanish, Portuguese
and Italian residents contributing to local
economies. Over 900,000 residents from Latin-related European and Latin
Economic . American backgrounds create strong market potential (ONS, 2024;
- Increased demand for cultural services. o
Migration Observatory, 2026).
- Inflation and cost-of-living pressures affecting
small businesses.
- Rising interest in cultural identity and
community-based consumption.
London hosts 216,000 Spanish, 257,000 Portuguese, 233,000 Italian,
Social - Strong demand for authentic Latin food, beauty, |(|and an estimated 250,000 Latin Americans, shaping consumer

behaviour (ONS, 2024).

Technological

- High reliance on mobile apps for discovering
local services.

- Importance of digital marketing and social media
visibility.

- Need for secure data management and user-
friendly interfaces.

Over 70% of UK consumers use mobile platforms to find local
businesses (Deloitte, 2024).

Environmental|

- Increasing expectations for sustainable business
practices.

- Demand for eco-friendly events and responsible
consumption.

- Pressure on businesses to reduce waste and
energy use.

UK consumers show growing preference for environmentally
responsible businesses (Mintel, 2024).

Legal

- GDPR compliance for user data and reviews.

- Consumer protection laws for digital services.

- Requirements for transparency in advertising and
promotions.

Digital platforms must comply with GDPR and consumer rights
regulations (UK Government, 2024).

CMP
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SWOT Analysis

Category Key Points (Specific to Latin Network London)
- Strong cultural focus connecting Latin American, Spanish, Portuguese and Italian communities. - Clear market need due to
Strengths fragmented promotion channels. - Unique value proposition: verified directory + digital tools + community events. - Growing
diaspora of over 900,000 residents in the UK (ONS, 2024; Migration Observatory, 2026).
Weaknesses || Limited initial funding and resources. - Dependence on digital adoption among small business owners. - Early-stage brand

awareness still developing. - Need for continuous content creation and platform maintenance.

Opportunities

- Increasing demand for culturally authentic services in London. - High mobile-first consumer behaviour in the UK. - Potential
partnerships with embassies, cultural centres and local councils. - Expansion to other UK cities with growing Latin and
European communities.

Threats

- Competition from general discovery platforms (Google Maps, Yelp, TimeOut). - Economic pressures affecting small
businesses. - Changes in digital advertising regulations. - Risk of slow adoption if businesses rely on informal channels
(WhatsApp, Instagram).

CMP
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Marketing Mix (4Ps)

4P

Description (Specific to Latin Network London)

Product

Latin Network London offers a digital platform that connects users with Latin American, Spanish, Portuguese and Italian
businesses across London. The product includes a mobile-friendly website, business directory, verified reviews, booking
tools, digital discount card, and community networking events. It provides visibility, trust, and cultural relevance for both
entrepreneurs and consumers.

Price

The platform will use a freemium model: free basic listings for businesses, with optional paid features such as premium
visibility, advertising packages, analytics dashboards, and event participation fees. Pricing will remain accessible to
support small businesses, especially those within minority communities.

Place

Services are delivered digitally through a responsive website and, later, a mobile app. The platform targets users in
London—where most Latin and Southern European communities are concentrated—and will expand to other UK cities
such as Manchester, Birmingham and Liverpool. Online accessibility ensures broad reach and convenience.

Promotion

Promotion will rely on social media campaigns (Instagram, TikTok, Facebook), influencer collaborations, SEO
optimisation, paid digital ads, email newsletters, and partnerships with cultural organisations and embassies. Community
events and discount programmes will reinforce engagement and brand loyalty.

Management Team

Essential Management Team

These roles form the foundation of Latin Network and are necessary for

launching, operating and sustaining the platform during its initial phase.

Founder & Project Director

Responsible for strategic planning, decision-making, coordination of all

departments, partnership development and overall project leadership. Ensures

alignment between the platform’s mission and operational execution.

Marketing Specialist

Develops branding, promotional strategies, digital campaigns and market

positioning. Oversees audience targeting, content planning and engagement

strategies to grow visibility within Latin and Southern European communities.

CMP
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UX/UI Designer

Designs intuitive, user-friendly interfaces for the website and mobile application.
Ensures visual consistency, accessibility and smooth navigation, which are critical for

user adoption and retention.
App Development Team

Builds and maintains the platform’s technical infrastructure, including the
website, mobile app, business directory, booking tools and digital discount system.

Handles updates, security and performance optimisation.
Operations & Community Outreach Coordinator

Manages business onboarding, field visits, calls and relationship building with
entrepreneurs. Acts as the bridge between the platform and the community, ensuring

trust and continuous engagement.
Accountant / Financial Manager

Oversees budgeting, financial planning, pricing models, cash flow and
compliance with UK accounting standards. Ensures financial sustainability and

supports strategic decision-making.
Legal & Compliance Advisor

Provides guidance on GDPR compliance, data protection, contracts, platform
policies and advertising regulations. Protects the business from legal risks and

ensures ethical operations.

Future Roles

These roles are not essential at launch but will significantly strengthen the
platform as it scales.

Social Media Manager

Executes daily content, manages engagement, collaborates with influencers
and supports rapid digital growth. Helps maintain consistent communication with users

and businesses.

13|Page
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Business Development Manager

Focuses on partnerships with embassies, cultural organisations, sponsors and
local councils. Supports expansion to other UK cities and develops new revenue

opportunities.
Customer Support Assistant

Provides assistance to users and businesses, handles inquiries and ensures a

positive experience on the platform. Useful once user volume increases.
Event Coordinator

Manages networking events, workshops and community activities. Strengthens

brand presence and supports business engagement once the platform grows.

Organisational Chart

Latin Network London

Founder & Project Director

: e : Operations &
Marketing Specialist UX/UI Designer
Ep g Community Outreach Coordinator
Future: Future: Future: Future:
Social Media Manager Business Development Manager Customer Support Assistant Event Coordinator
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Key Milestones

Target
Milestone Description g Expected Outcome
Date
Visual identity established and ready for
Project Launch & Branding ||Define brand identity, logo, and digital presence. Month 3 ) Y y
marketing.
Website & Directory Build and test the online platform with verified business Month 6 Functional website and directory live for
Development listings. public access.
Social Media Activation Launch social medié channels and start community Month 7 1f000 followers and initial business
engagement campaigns. sign-ups.
Organise a local event to connect Latin and European Strengthened community ties and brand
First Networking Event g P Month12 || .. g v
entrepreneurs. visibility.
. R . Increased accessibility and user
Mobile App Development ||Develop and release the mobile version of the platform. ||Month 18
engagement.
. . Establish collaborations with embassies, cultural Strategic alliances and new revenue
Partnership Expansion Month 24
centres and sponsors. streams.
Extend operations to Manchester, Birmingham and . -
Regional Expansion X peratl rming Month 30 (|Broader reach and diversified user base.
Liverpool.
Self-sustaining operations and growth
Financial Sustainability Achieve break-even point and stable revenue flow. Month 36 gop g

potential.

CMP
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Financial Plan (6 months)

Sources of Finance

The business is looking for a finance from a bank for 10.000 GBP.

On the next page Latin Network have prepared a Profit and Loss (P&L) analysis. Since
the P&L is prepared on cash basis therefore, it also a Cash Flow forecast for the

business at a basic level
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Name of the business

Latin Network
Financial (P&L Forecast - Cash basis)

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 | Grand Total
£ £ £ £ £ £

Revenue/Sales 9.000,00 5.000,00 10.800,00 12.960,00 15.552,00 18.662,40 22.354,88 | 89.369,28
Cost of Sales Material cost 585,00 585,00 702,00 842,40 1.010,88 1.213,06 1.455,67 5.809,00
Labour cost 90,00 90,00 108,00 129,60 155,52 186,62 223,95 893,69
675,00 810,00 972,00 1.166,40 1.399,68 1.679,62 6.702,70
Gross Profit 8.325,00 9.990,00 11.988,00 14.385,60 17.262,72 20.715,26 | 82.666,58

Rent | - _l - - - - - -
Salaries of Admin staff 7.600,00 7.600,00 7.600,00 7.600,00 7.600,00 7.600,00 7.600,00 | 45.600,00
Interest 550,00 550,00 550,00 550,00 550,00 550,00 550,00 3.300,00
Total expenditure 8.150,00 8.150,00 8.150,00 8.150,00 8.150,00 8.150,00 | 48.900,00
Net Profit 175,00 1.840,00 3.838,00 6.235,60 9.112,72 12.565,26 | 33.766,58

To start up my business it would need £10,000 to borrow from a bank

| expect 20% Increase in Sales and cist every month therefore preapred the above forecast based on this assumption

Since my Sales will be on cash then above Profit & Loss analysis can be taken as Cash Flow foreast analysis

CMP

Start-up cost 10.000,00
Lease 5.000,00
Office refurbishment 2.000,00
Material pruchased 2.000,00
Cash in Hand 1.000,00
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Operations and Management Plan

Production of Good and Service

Latin Network London provides a digital service rather than a physical product.
Its “production” process focuses on delivering a functional, reliable and user-friendly
platform that connects Latin American, Spanish, Portuguese and ltalian businesses

with consumers in London.
Key operational activities include:

« Platform Development: Creation and maintenance of the website and business
directory, ensuring smooth navigation, accurate listings and secure data

handling.

« Business Onboarding: Verification of business information, creation of profiles,

uploading photos, descriptions and contact details.

e Content Production: Social media posts, promotional materials, newsletters

and community updates.

« Customer Interaction: Responding to inquiries, assisting users with navigation

and supporting businesses with profile updates.

e Quality Assurance: Regular testing of platform features, monitoring

performance, fixing bugs and updating content.

The service is produced through a combination of digital tools, human expertise and

continuous community engagement.

Technology Plan

Technology is the backbone of Latin Network. The platform will begin with a

responsive website and later expand into a mobile application.
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Core components of the technology plan:
« Website Infrastructure:
o Hosting and domain management
o Secure server environment
o Business directory system
o QR-based registration tools
o Analytics dashboard for monitoring user behaviour
« Mobile App
o Native or hybrid development
o Push natifications
o Discount card integration
o Event and booking modules
e Security & Compliance:
o GDPR-compliant data storage
o Encrypted user information
o Regular backups and vulnerability checks
« Digital Tools:
o Canva or Adobe for content creation
o Mailchimp for email marketing
o Google Workspace for internal communication
o Social media management tools (Meta Business Suite, Later, etc.)

The technology plan prioritises scalability, low initial cost and the ability to expand as

user demand increases.
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Human Resource Plan

The project begins with a lean, part-time team to minimise costs while maintaining

operational efficiency. Roles are divided into essential and future phases.

Essential Roles

Founder & Project Director: Leads strategy, partnerships, coordination and

decision-making.

Marketing Specialist: Manages branding, campaigns, audience targeting and

digital growth.

UX/Ul Designer: Designs user-friendly interfaces and ensures visual

consistency.

App Development Team (2 Developers): Builds and maintains the website and

app infrastructure.

Operations & Community Outreach Coordinator: Conducts business visits,

onboarding and relationship management.

Accountant / Financial Manager: Oversees budgeting, pricing and financial

compliance.

Legal & Compliance Advisor (Part-Time): Ensures GDPR compliance,

contracts and platform policies.

Future Roles

Social Media Manager
Business Development Manager
Customer Support Assistant

Event Coordinator

Estimated Workload (First 3 Months):

CMP

Founder: 10-15 hours/week

Marketing: 6—-10 hours/week
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o UX/UI: 40-60 hours total

e Developers: 160-240 hours total
e Operations: 5-8 hours/week

e Accountant: 10—-15 hours total

Legal Advisor: 8-12 hours total

This structure aligns with UK startup benchmarks for small digital platforms.

Expansion Plan

Latin Network will expand in phases to ensure sustainable growth.

Phase 1: Local Growth (Months 1-12)

e Launch website and directory

+ Reach first 1,000 users

e Onboard 50-100 local businesses

e Host first community networking event

o Establish partnerships with cultural organisations
Phase 2: Platform Enhancement (Months 12-24)

e Develop and launch mobile app

e Introduce premium features for businesses

e Implement digital discount card

o Expand marketing campaigns

« Hire additional support roles (social media, customer service)
Phase 3: Regional Expansion (Months 24—-36)

o Extend operations to Manchester, Birmingham and Liverpool

e Form alliances with embassies and sponsors

e Host regional events

e Increase user base to 5,000—10,000

« Strengthen revenue streams through advertising and premium listings

Phase 4: Long-Term Growth (Year 4+)
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« Nationwide expansion
e Full app ecosystem
o Strategic partnerships with UK councils and cultural institutions

« Potential franchising or licensing model
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