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Bristol Breeze Taxis stands out as a leading provider of premium executive car services in the Bristol area. Operating as a sole trader, this trusted company specializes in offering top-notch airport transfers to and from Bristol, along with luxurious transportation options for local, regional, and national travel. Their expertise extends to both luxury/executive travel and business transportation, ensuring a tailored and exceptional experience for each client. With a focus on high-quality service and attention to individual needs, Bristol Breeze Taxis has established itself as a go-to choice for those seeking reliable, comfortable, and stylish transportation solutions.
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Mission Statement: Bristol Breeze Taxis offers premium executive car services, focusing on airport transfers in Bristol and luxurious transportation options locally, regionally, and nationally. We cater to luxury/executive travel and corporate transportation needs. Operating as a sole proprietorship, we pride ourselves on delivering customized, high-end experiences.
Aims: A company's aim is essential as it outlines its fundamental reason for existence and operational focus (Mokhtar, 2013). Our mission is to provide exceptional, luxury taxi services round-the-clock to both corporate and individual clients in Bristol and nearby areas. We are dedicated to ensuring dependable, secure, and efficient taxi journeys for our customers, approaching our work with utmost seriousness and passion.
Objectives: A company's objectives articulate its long-term aspirations and the impact it aims to make (Benková et al., 2020). Our vision is to ensure safe, timely, and cost-effective transportation for our passengers to their desired destinations. We prioritize safety, especially for late-night travellers and weekend revealers. Our aim is to set the industry standard for professionalism, reliability, and customer care, with plans to expand our operations to major cities across the UK.
Strategic Objectives: A company's primary goal is to generate profits by identifying and fulfilling customer needs effectively (Lina, 2022). As a small, close-knit team, we're able to maintain superior quality standards and offer personalized service. Our key objectives include:
Delivering Premium Taxi Services: We strive to provide executive-level taxi services that exceed customer expectations, consistently delivering high-quality experiences that outshine other transportation options.
Ensuring Punctuality: We prioritize prompt and timely service, adhering strictly to scheduled pick-up times and dates. Our commitment to punctuality allows customers to optimize their time and rely on our dependable service (Iberahim et al., 2016).
Offering Competitive Pricing: Considering rising living costs, we aim to provide top-tier services at affordable rates. Our dedicated team works diligently to offer the most cost-effective solutions to our valued clients.
Emphasizing Customer Respect: We recognize that respect fosters collaboration and productivity (Ilavarasi, 2024). We invest in training our drivers to treat passengers with the utmost courtesy and consideration, instilling values of empathy and respect through specialized training programs.
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Human Resources Overview
The business located at BS5 9DR will employ a total of five staff members, each fulfilling specific roles essential to the operation and success of the business. The roles include 3 professional chauffeurs, one accountant, and one HR manager/administrator. Below is a detailed breakdown of the job roles and the sourcing strategy for these positions.
Job Roles and Responsibilities:
· Professional Chauffeurs (3)
Responsibilities: Provide transportation services to clients, ensure vehicle maintenance, and deliver exceptional customer service (Ashkrof et al., 2020).
Training and Benefits: Full training will be provided to ensure high standards of service. Chauffeurs will receive performance bonuses, health benefits, holiday pay, and sick leave.
· Accountant (1)
Responsibilities: Manage financial records, prepare financial statements, handle tax filings, and oversee budgeting and financial planning (Carnegie et al., 2021).
Qualifications: A degree in accounting or finance, with relevant professional certifications (e.g., ACCA, CIMA).
· HR Manager/Admin (1)
Responsibilities and recruitment, manage employee relations, handle administrative tasks, and ensure compliance with employment laws (Asha, 2022.
Qualifications: Experience in human resources management, with strong organizational and communication skills (Ordóñez de Pablos et al., 2008).
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Our marketing strategy will utilize diverse channels to promote our high-end services. We will focus on a combination of digital and traditional methods, including popular social media networks such as Facebook, radio spots, and physical business cards. This comprehensive approach aims to effectively connect with our intended audience, which encompasses a range of influential individuals and organizations. Our target market includes notable personalities, event planners, corporate leaders, government representatives, and affluent households. By employing this multi-faceted promotional plan, we aim to maximize our visibility and appeal to these discerning clientele.
Market Analysis: We have identified that demand for premium services, such as high-end taxi and limousine rentals, correlates strongly with economic growth and increased consumer spending (Dhanorkar and Burtch, 2022). As economies flourish, more individuals opt for luxury transportation alternatives over standard public transit options (Kent, 2013).
Competitive Edge: Our strategic location, state-of-the-art fleet, and team of seasoned, qualified drivers give us a distinct advantage in the market.



Capital required and source of capital

The total capital necessary to establish this business amounts to £100,000. This funding will be sourced equally from personal savings and external financing. Specifically, £50,000 will be drawn from the owner's savings, while the remaining £50,000 will be secured through a business loan. This balanced approach ensures a solid financial foundation, combining personal investment with leveraged funds to support the venture's initial needs (Bonini and Capizzi, 2019).

CASH FLOW FORECAST

Effective cash flow management is crucial for meeting financial obligations and planning for future growth (Oriekhova and Golovko, 2022). Unfortunately, cash flow challenges are common among small businesses, with approximately 60% of small business owners facing such issues, and 89% acknowledging their significant impact on operations (Ylä-Kujala et al., 2023).
A 12-month cash flow forecast for Bristol Breeze Taxis is attached below.
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Strengths
Our future business will have several strong points that will help us succeed. We plan to be available whenever customers need us, ensuring they can rely on our services. We will be punctual, always showing up on time, which will make our customers happy. Our prices will be competitive, offering good value for money. We aim to provide high-quality service, ensuring customers are satisfied with what we offer. Our customer support will be excellent, ready to help and solve any issues quickly. Additionally, we will hire experienced drivers who know their job well, ensuring safe and efficient service.
Weaknesses
However, we also need to be aware of some potential weaknesses. Initially, our geographic coverage might be limited, meaning we won't be able to serve all areas. There might be some negative public perception to overcome, which could affect our reputation. We will face seasonal demand fluctuations, meaning business might be very busy at times and slow at others, making it hard to plan. We will also face price pressure from competitors, which could force us to keep our prices low and affect our profits (Krattenmaker and Salop, 1986).
Opportunities
There are many opportunities we can take advantage of to grow our business. We can form partnerships with ride-sharing platforms, which could bring us more customers and new revenue streams. Expanding into new geographic areas can help us reach more customers. We can also diversify our services, offering more options to our customers and reducing our reliance on any single service. By seizing these opportunities, we can strengthen our business and achieve sustainable growth (Achtenhagen et al., 2013).
Threats
We must also be aware of potential threats that could impact our business. A shortage of drivers could make it difficult to meet customer demand. We will face competition from other service providers, which means we need to continually improve and innovate. Regulatory challenges, such as changes in laws and regulations, could increase our costs and complicate our operations. Economic factors, like inflation or economic downturns, could reduce consumer spending and affect our revenue. Addressing these threats proactively will be essential to protect our business and ensure long-term success (Gilchrist et al., 2017).
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Developing my inaugural business plan was a transformative journey filled with challenges, learning opportunities, and ultimately, triumph. As a novice entrepreneur, the task of conceptualizing and implementing cash flow projections proved particularly daunting. However, through extensive online research and examination of relevant case studies, I successfully structured my business plan and leveraged my industry experience to my advantage.
The creation of cash flow projections presented one of the initial and most significant hurdles. Grasping and accurately forecasting monetary inflows and outflows was an anxiety-inducing task. I sought guidance online to address this challenge, conducting thorough research on various cash flow management techniques, consulting with experts, and studying successful business models. This comprehensive exploration of digital resources enhanced my understanding and provided me with a holistic view of this crucial aspect of business planning.
Armed with newfound knowledge and inspired by real-world examples, I began crafting my business plan. The templates I discovered aided in organizing my thoughts, articulating my ideas, and establishing a clear direction for my venture. Having a well-defined framework simplified the complex task of developing a comprehensive plan and equipped me to anticipate potential obstacles proactively.
My industry expertise and involvement proved invaluable. With firsthand experience in the field, I possessed insight into market dynamics, emerging trends, and customer preferences. This familiarity allowed me to infuse practical knowledge into my business plan, enhancing its feasibility, adaptability, and relevance. By integrating my expertise and past experiences, I constructed a plan that demonstrated a profound understanding of the industry landscape.
Throughout this process, I learned the importance of persistence and adaptability. Overcoming challenges required a willingness to learn, adjust strategies, and seek assistance when necessary. In retrospect, crafting my first business plan was an invaluable learning experience that equipped me to face challenges and achieve success. By extensively researching online resources, I was able to tackle the obstacles I encountered, particularly in developing cash flow projections, gaining valuable insights and strategies along the way. Studying real-world examples and drawing upon my industry knowledge helped me effectively structure my plan. With a meticulously crafted business plan in hand, I feel confident in my ability to navigate the entrepreneurial landscape. The lessons learned from this experience have not only provided me with crucial knowledge but have also fostered resilience and determination. Armed with a robust plan, I am prepared to embark on my entrepreneurial journey, equipped with the tools and insights necessary to overcome obstacles and achieve success.
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Bristol Breeze Taxis Cash Flow

Jan2s | Feb2s | Mar2s r-25 5 Jun2s | ul2s 3 Oct25 | Nov-2s | Dec2s | TotalitemEST

Bankloan 50000 50,000
savings 60000 60,000
Driver 1 6000 6500 7,000 7,000 7,000 7,200 7,200 7,200 7,200 7,200 7,200 7,200 83900
Driver2 600 800 1000 1,200 1200 1300 1500 1800 1800 1500 2,000 2200 17,100
Driver3 600 800 1000 1,200 1200 1300 1500 1800 1800 1500 2,000 2,000 17,100
TOTAL CASH IN-FLOWS. 110,000 7,200 8,100 9,000 9,400 9,400 9800 10200 10800 10800 11000 11200 11200 228,100

GaswouTROWs

LOAN REPAYMENT 1051 1051 1051 1051 1051 1051 1051 1051 1051 1051 1051 1051 12612
Vehicle maintenance 1500 1500
Vehicle licence+operator licence 500 500
Rent+bills 1100 1,100 1100 1100 1100 1100 1100 1100 1100 1100 1100 1100 13,200
‘Acccountant 2,000 2,000
HR Admin 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 3,000
Telephone 50, 50 50, 50 50, 50 50, 50 50, 50 50, 50 600
Fuel 600 600 500 600 500 500 50 600 600, 600 500 600 7,200
5301 5301 5301 5301 5301 5301 5301 5301 5301 5301 5,301 7,401 65,712

TOTAL CASH OUT-FLOWS. 106,424
121676

TOTAL NET CASH FLOW
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