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Assessment Academic Report – Decline of High Street

Introduction 

The decline on the high street occurred at the same time as the covid-19 pandemic and the global fear that occurred due to the risk of infection.
This appearance of covid-19 can easily be the problem of the nature of the high street decline, due to the devastating effects it has had on all shopping malls and more.
This has resulted in several events, one of the most significant being the fact that many people, business, work and other activities have moved online which creates another big Highstreet disadvantage. At the same time, many people lost their jobs or had to look for something as soon as possible.
In the following report there will be useful information regarding a SWOT analysis but also Pestel analysis, but also some solutions that could be found in the shortest time.
The decline on the high street is a problem that affects a certain area of ​​people, so it is very important to find solutions that are as efficient and fast as possible in saving all the existing businesses in such a place.
The next report will discuss the strengths, weaknesses, opportunities and threats regarding the actual high street area, but also the decline itself, along with some examples for transforming threats and weaknesses into strengths.








Findings

A swot analysis is a technique or model that offers a person to find out and analyse what are the best things that a person, an area, a company, has and does starting from skills and qualities, going to things that can create an advantage. Also, a swot analysis helps to find all the factors, internal and external that take place in the subject in question.
A concrete example of the high street area is the fact that, as a quality, it is a very populated area, and very attractive for tourists.
This is not the only strong point that the high street area has, because as a developer of a business, the high street area is an area with a very high profit potential, and a great opportunity for development.
This is a very favourable area because it has many mixed points, such as clothing stores, watches, jewellery, food, figurines, sporting goods, fast food or cafes for people who simply want to spend some time outdoors. .
The fact that there is a large population in such areas, leads to an increase in income, but also to free advertising, because people walking on the street can see so-called shops, and they can talk further about what they saw.
Since the Covid-19 pandemic, things have started to get out of hand, as this is an area with entrepreneurs who had a lot of qualities, knowledge and skills, so that they are worthy of activity in an area that represents somewhat of a risk due to increased rents.
More recently, since home work has begun, people have begun to create great convenience, creating an advantage for online development.
It is well known that humanity is moving into a digital age, where technology is evolving more and more rapidly. A very large part of the jobs have started to be changed with artificial intelligence, which creates a disadvantage and a threat for the existing potential jobs.
This not only gives people jobs based on digital skills, but with their help helps potential employees to work from home, so, in the type of breaks or work schedules, they can easily order their favourite food directly in just a few minutes. online.
As a weakness, it is a fact that most people prefer to use their free time for recreation, which leaves only people who consider shopping a recreation to go out shopping. People no longer prefer to waste time taking a public transport or personal car to travel a few minutes to an area like high street, so getting there to waste even more time looking for a parking space, when the same person He can buy his favourite products in just a few minutes online.
With all this in mind, it could be said that the biggest threat to high street areas is the rapid expansion of the online intermediary.
Another threat is that most stores buy products in large quantities to ensure a profit, and most of them come from outside the country. With the onset of the global covid-19 pandemic but also because of Brexit, these things have become more and more expensive, not only because of transportation, but also because of new laws. At the same time, the new laws have been extended to the high street, due to the covid-19 pandemic, because new laws have appeared that impose social distance, the prohibition of several people in a restricted place at the same time, dispensers for disinfecting hands, laws that can lead to a total or temporary closure in case of non-compliance.
Another weakness is the fact that there are many new responsibilities that must be respected, but also the need for very good skills such as problem solving, decision making, communication and last but not least resilience.
The resilience skill is when a person can stay stable and with a very clear mind, so that he can make the best decisions depending on the situation. These skills are more than necessary in such situations, because with the disappearance of customers, problems arise.
Desire, as in any business, company, person or area, there are opportunities. One of the biggest opportunities is for example for a very favourable store such as the most famous brands, H&M, ZARA, JD and others, they are given extra time to develop the online branch, thus implementing new promotions or offers. Also through online, there is another opportunity, to have activity in a physical store, but to offer any item or food through delivery services, thus offering customers their favourite products right at their door.
The high street area is an area with a lot of publicity, and the development opportunity is very increased.
Store owners or their businesses need to work harder to save their business, and for those who just got started and set up a business shortly before the global pandemic, all these new restrictions, lockdowns and other implementations most likely they went bankrupt, due to the fact that they were not well known before opening the business. They need to stay stable and try to overcome this failure and not fall into the current global problem of anxiety or depression.


A pestle analysis helps a lot to find all the external factors that can damage a business or company, and this pestle comes from political, economic, social, technological, environmental and legal, these having several factors that determine these things.
Political factors are those regulations that affect a business through decisions such as Brexit, tax changes, exchange rules, and other business, employee or zonal laws.
A concrete example for areas such as high street is the restriction of products along with Brexit. Due to the fact that there is no age limit for people who work on the high street, there are many products that are banned or taken away from the public, such as 18+ products or casinos.
They do not have as many limitations in the online environment, thus creating an advantage for the online environment and a disadvantage for the physical environment.
At the same time, Brexit plays a very important role because, for shop owners in areas such as high street, they have started to find it more and more difficult to get their products that they want in stores.
Economic factors are those factors that include inflation rates, interest rates, economic growth, exchange rates, unemployment rates, the disposable income of the consumer, etc.
At the same time, these factors have a lot to do with the people's economy, an economy that has recently been affected globally due to rising prices for houses, cars and certain products, which are based on the global pandemic.
It is obvious that if people lost their jobs due to the fact that the area in which they were working closed, they started to be more calculated or responsible with their own goods or their income.
At the same time, they started to stop spending money on products with personal satisfaction, thus making certain stores very vulnerable.
The global pandemic is making its mark more and more on high street areas, due to the fact that it comes with changes in laws, new implementations but also with the destruction of a stable economy.
Social factors are those factors that create a new branch in terms of what society wants.
The company began to look for jobs with the best possible income, to apply for certain studies that lead to a much more favourable personal development, and they began to develop employability skills, this including digital skills.
With good digital skills, it creates a big disadvantage on the high street area, because people after a long period of lockdown in which they could develop personally, do not want to go back to jobs like waitress, because this is a vulnerable job. which does not offer great stability, given the fact that there is no possibility of working from home.
Technological factors are the factors that most degrade high street areas. As it is known, the world is developing more and more technologically, and online jobs have become much more sought after.
For example, for a business that sells similar products like Poundland, possibly at the same affordable prices, it no longer requires a group of 10-15 people who have to be paid to put goods on the shelves and serve customers, because this It can be done just as easily by one person online. A person can enter sites with very affordable prices when making offers in large quantities, and can buy a wide variety of products, then upload these products to a free site such as EBAY or Amazon, and create a profit.
Due to these technological factors, many people who do not depend on an income to open such an online business, lose the opportunity to have a job in such a store.
The legal factors nowadays are very unstable, because due to the global pandemic new laws have been implemented overnight. These laws create a great disadvantage for those people who want to own a physical store, because the difference between online laws and physical laws differs a lot, this being in a much larger number. More recently, there are many other new laws that need to be respected because of the global pandemic, such as social distancing or the masking of masks in stores or institutions.
Environmental factors are also very affected, because the manufacture of products and their creation, is the use of raw materials, these raw materials are often limited.
The impact of the environmental factors has come to the forefront in recent years. They are now essential due to the shortage of raw materials, pollution targets, and carbon footprint targets set by governments. The factors that include in this category are - ecological and ecological traits such as climate, weather, environment offsets, and the change in climate, which may affect industries such as farming, tourism, insurance, and agriculture.
Environmental factors are also very affected, because the manufacture of products and their creation, represent the use of raw materials, these raw materials are often limited.
A concrete example is the creation of hand sanitizer, which is very popular in our time.
Also as an example is the major creation of protective masks, which leads to their excessive use, thus creating a very large waste.
Conclusion

In conclusion, the high street area is going through a very difficult period, considering all the past events, the reduction of traffic in the area, the new laws and restrictions implemented, the creation of an excessive dump and much more.
At the same time, the area in conjunction has certain strengths and opportunities, but the disadvantages are much greater due to the fact that technology continues to develop more and more, thus coming with work from home and the advantages created in the online medium.
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