LCBB5001 Entrepreneurship report



STUDENT NAME:VERONICA-DANIELA  FLORIA 
• STUDENT ID:2115140 
• MODULE CODE:LCBB5001
• LECTURER NAME:Amer Kareem



















Table of Contents
Introduction	3
Business description/market opportunity	3
Industry analysis	3
Operation and management plan	5
Marketing plan and strategy	7
Financial plan	8
Closing Summary	10
References	11



[bookmark: _Toc160034957]Introduction
A business plan is essential as it serves the interests of a business and provides guidelines on how the objectives identified can be attained. This business plan will include a business description, industry analysis, operation and management plan, financial plan, marketing plan and strategy for  Eagle’s Fashion Online shop. 
[bookmark: _Toc160034958]Business description/market opportunity
[bookmark: _Hlk160032888]Eagle’s Fashion Online shop will be established in the streets of Manchester, UK to offer trendy and latest fashion designs. Eagle’s Fashion Online shop is formed as a private company structure. Thus, it will be required to apply for licensing and permits from the relevant authorities in the UK in addition to remitting any tax fees. The management team will consist of the CEO, finance, marketing and production managers.  An online shop in the UK in the current business environment is essential due to the increase in the number of clients who prefer to shop online as a result of internet penetration in the UK (Statista, 2023). The product line will incorporate men, children and women apparel’s, accessories and cosmetics.  
The intellectual property of Eagle’s Fashion Online shop will entail creating a unique graphical image that communicates the brand's unique fashion designs. These graphics will be protected from infringement by other firms by obtaining copyrights and design patents. Fabric designs and garment patterns will be protected by using copyright laws and any ornament used to manufacture clothes will be protected by using design patents (Bently et al., 2022).  
Mission statement: To provide the latest fashion designs at a competitive price. 
[bookmark: _Toc160034959]Industry analysis
Sales, growth rate and sales projections 
The sales revenue that was realised in 2023 in the online fashion industry was £58.08 billion. In 2024 this value is estimated to rise by £38,081.4 million which will be a representation of 28.4% of the total e-commerce market (Statista, 2023). The growth rate of the UK fashion industry is estimated to rise by 6.4% by the end of four years. The average growth rate of the online fashion share is anticipated to increase by 3.1% and reach 48.7% by the end of 2028. In 2022 there were close to 12, 200 online fashion outlets in the UK (Statista, 2023).
Porter’s Five Forces model 
Power of buyers (high): shoppers in the online fashion sector are characterised by a high power. Low switching is made possible because shoppers have the freedom to compare the rate of pricing and quality from one outlet to another. Thus, having this knowledge gives them the power to negotiate discounts and other exclusive deals and make orders for personalised fashion designs that satisfy their tastes. Social media has influenced shopper’s power because they can easily search for an outlet that provides quality affordable fashion apparel and accessories (Amelia et al., 2019). 
Power of suppliers (moderate): the moderate power of suppliers is made possible because different apparel and accessories materials are provided at varied costs. For instance, there are some fabric materials which are highly demanded by retailers in the fashion sector. As a result, suppliers utilise this opportunity to hike their prices. The increase in the number of suppliers has resulted in a decline in their negotiating power as outlets can look for a global supplier who is cheap. Eagle’s online Fashion shop should enter into agreements with suppliers to ensure they source raw materials at reduced prices (Ge and Li, 2019). 
The threat of new entrants (Low): the threat is usually low because a newcomer in the industry faces a lot of challenges that make it hard to match the success of an incumbent shop. Established shops in the sector usually enjoy several benefits including access to distributional channels, economies of scale and a strong brand reputation that locks out a newcomer. However, drop shipping and internet development have eased the obstacles that newcomers used to face making it easy for them to enter the market and compete with established retail shops. Eagle’s online Fashion shop will be required to invest in digital marketing to boost its brand visibility and capture a market share (Amelia et al., 2019). 
Threat of substitutes (moderate): There has been a growing threat faced by online shops arising from second marketplaces and direct-to-consumer firms which offer fashion apparel and accessories at a reduced price. Shoppers in this market are shifting their tastes and preferences towards retail shops that practice sustainability and ethical fashion practices. Sustainability has led to the growth in demand for alternative ecological fashion products. Eagle’s online Fashion shop will have to incorporate ecological fashion designs in its product lines to attract ecologically friendly shoppers (Ge and Li, 2019). 
Competitor’s rivalry (high): The online fashion sector is characterised by a high level of rivalry. Competitors of Eagle’s online Fashion shop will include ASOS.com and Farfetch Online Company. Shops in this sector usually engage in price and product differentiation to attract new clients. This intense competition has led to a reduction in revenue realised by a single outlet. To capture a significant market share Eagle’s online Fashion shop will have to enter the market as a low-cost outlet that provides quality unique designs at a reduced price (Amelia et al., 2019). 
	Competitor 
	The competitive edge of Eagle’s Fashion Shop 

	ASOS.com: ASOS Company mainly targets young adults who are in their early twenties. ASOS provides fashion products from different brands (Bowler, 2023).
	Eagle's Online Fashion Shop will differentiate from ASOS by targeting clients from the age of 5 years to 50 years. Eagle Online Fashion Shop will mainly focus on selling fashion apparel from one brand to avoid brand dilution.
  

	Farfetch.com: Farfetch which is a luxury company rarely gives shoppers exclusive deals (Goel, 2023).
	Eagle Online Fashion Shop will differentiate itself from Farfetch by being an affordable outlet that provides weekend deals and promotions. 



[bookmark: _Toc160034960]Operation and management plan
Operation plan 
The main store of Eagle’s online Fashion shop will be located in Manchester, UK where all the apparel, cosmetics and accessories will be stored. All products available at the main store will be uploaded on the shop’s website, where clients will be allowed to view and make comparisons before placing any order. Sales agents will be located in various parts of the UK where clients will be allowed to pick up the products they have purchased online. Payments will be made after the client has confirmed the products they purchased online are the ones they have received. The fabrics used to make various apparel will be sourced from local and global suppliers who have been accredited by the relevant bodies. 
Revenue at Eagle’s online Fashion shop will be generated by selling apparel, accessories and cosmetics through the website. Revenue made per shopper will be enhanced through the use of a cross-selling approach. For instance, accessories like scarves, purses, shoes, jewellery, and handbags that match a certain clothing outfit will be recommended to shoppers making any purchase. This will help to convince a client to make more purchases which increases the revenue of the shop. To prevent revenue loss the management of Eagle’s online shop will automate its bookkeeping process (Ghoshal, Mookerjee and Sarkar, 2021). 
Management plan

Chief executive officer: the vision bearer of the company has a master’s degree in business administration and IT.  The CEO will be tasked with the role of developing strategic plans that will give Eagle’s online Fashion shop a competitive edge in the market (Masli et al., 2016). The CEO who developed this idea has served in various companies in the past 13 years. The CEO possess various skills including team building and strategy development skills making it easy to mobilise other managers. The CEO has been serving as a chief operation officer at H&M Company before resigning in 2021. 
Finance manager: this person should have a degree in finance-related courses from a recognised college. The finance manager is experienced having served in Monzo online bank for the last 5 years. He will be tasked with the role of ensuring daily transactions are recorded per the accounting rules and regulations. He will be responsible for developing cost-cutting measures that will increase profitability rates (Masli et al., 2016). 
Marketing manager: this person should have a degree in sales and marketing related course from a recognised college. The marketing manager will be tasked with the role of building a strong brand in the digital space (Masli et al., 2016). The manager has 5 years of experience working as a digital marketing manager at Zara Company. This makes her a suitable person to spearhead the strategic and digital marketing goals of Eagle’s Fashion Shop. During her days at Zara Company, she managed to conduct efficient marketing campaigns that led to the growth in brand visibility of the company on digital platforms. 
Production manager: this person should have a degree in chemical engineering related course from a recognised college. The production manager has built a string CV in places where he has worked. For instance, at Tesco Plc he managed to develop tactics that led to the optimisation of daily activities along the supply chain which helped to reduce expenses significantly (Masli et al., 2016). The technical skills and hands-on approach possessed by the production manager will guarantee that Eagle’s Fashion Shop sell quality fashion designs that attract and retain shoppers. 
[bookmark: _Toc160034961]Marketing plan and strategy
Segmentation and targeting
	Segmentation 
	Target group 

	Geographic 
	Shoppers located in UK

	Behavioural 
	Urban dwellers who spend time online and like placing orders online

	Psychographic 
	Clients who value cultural heritage and want to display their unique styles. 

	Demographic 
	Millennials and Gen Z, men, children and women 



Targeting: the target market of Eagle's Online Fashion Shop will include shoppers aged between 10 to 45 years who are internet lovers. This target group will be captured by conducting campaigns on social media platforms because the majority of them have their presence there. 
Positioning: Eagle's Online Fashion Shop will position itself as an outlet that values inclusivity by selling fashion designs that cater to locals and non-locals in the UK at an affordable price. 
Differentiation proposition: Eagle's Online Fashion Shop will mainly focus on being a sustainable outlet that sources its raw materials from accredited suppliers. This will ensure that their fashion products are eco-friendly and can attract clients who prefer to shop from firms that have embraced sustainability in their operations (Morgan et al., 2019). 
Marketing mix
Place: Eagle's Online Fashion Shop will establish its presence online through an e-commerce platform. This will allow shoppers to make their purchases from their comfort zones. Eagle's Online Fashion Shop will also partner with sales agents who will be established in various parts of the UK to facilitate the delivery and picking of products.
Product: The product line will incorporate men, children and women apparel’s, accessories and cosmetics.  The shop will incorporate eco-logical products to cater for clients who prefer sustainable products. The products will be produced based on the emerging tastes and preferences in the market.
Price: Eagle's Online Fashion Shop will utilise competitive and price segmentation approaches. Competitive pricing will ensure that the shop can compete effectively and capture a significant market share. Price segmentation will ensure that Eagle's Online Fashion Shop can cater for a budget and premium customer base. 
Promotion: Eagle's Online Fashion Shop will conduct a campaign through social media platforms including Facebook, Snapchat and Instagram. This will target online users who spend much of their time online. These digital platforms will be used to share content and update clients on the latest fashion designs restocked. Weekend promotions will be leveraged to encourage traffic to the shop’s website. 
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Source of funds 
The main source of finance for Eagle’s Online Fashion shop will be Angel investors and bank loans. Angel investors provide the necessary expertise that will be crucial for the growth of Eagle’s Online Fashion shop (Cumming and Zhang, 2019). Banks provide loans at low interest rates which will provide Eagle’s Online Fashion shop an opportunity to invest in other opportunities. 
	Sources and uses of cash 
	Amount 

	Angel investors
Bank loan
	£7,000,000 {70%}
£3,000,000 {30%}

	Total 
	£10 million 

	Activities where funds will be used 
	

	Website development 
Marketing campaigns 
Raw material acquisition 
Payment of licenses and permits 
	£500,000
£480,000
£5,000,000
£100,000

	Total 
	£6.8 million 



Six-month cash budget
	Cash budget for Eagle’s Online Shop 

	
	Jan
	Feb
	March
	April
	May
	June 

	Receipts
	£
	£
	£
	£
	£
	£

	Cash sales
	1,500,000
	2,700,000
	3,750,000
	4,850,000
	5,900,000
	6,000,000

	Bank loan
	3000,000
	
	
	
	
	

	Initial capital 
	100,000
	
	
	
	
	

	
	
	
	
	
	
	

	Total 
	4,600,000
	2,700,000
	3,750,000
	4,850,000
	5,900,000
	6,000,000

	
	
	
	
	
	
	

	Payments
	
	
	
	
	
	

	Website development 
	500,000
	
	
	
	
	

	Maintenance fees
	
	10,000
	10,000
	10,000
	10,000
	10,000

	Rent 
	30,000
	30,000
	30,000
	30,000
	30,000
	30,000

	Salary and commission 
	500,000
	500,000
	500,000
	500,000
	500,000
	500,000

	Marketing campaigns 
	40,000
	40,000
	40,000
	40,000
	40,000
	40,000

	Raw material acquisition 
	1,500,000
	
	1,500,000
	
	2,000,000
	

	Payment of licenses and permits
	20,000
	20,000
	20,000
	20,000
	20,000
	20,000

	Miscellaneous 
	50,000
	50,000
	50,000
	50,000
	50,000
	50,000

	Total 
	2,640,000
	650,000
	2,150,000
	2,150,000
	2,650,000
	650,000

	Net cash flows
	1,960,000
	2,050,000
	1,600,000
	2,700,000
	3,250,000
	5,350,000



Financial sustainability 
Financial sustainability will be achieved by analysing the sales data and market trends. This will enable Eagle Fashion Shop to have a clear picture of market demands. Targeted campaigns that generate traffic online will be conducted. This will help to attract and retain new clients who will boost the sales revenue of the shop leading to financial sustainability. 
[bookmark: _Toc160034963]Closing Summary
The business plan has analysed the market opportunity, industry growth, management and operations plan, financial plan marketing strategy and plan. Eagle’s Online Fashion Shop presents a profitable opportunity for any group of investors who want to commit their capital to a profitable venture. The product line of the shop including the latest accessories, apparel and cosmetics will play a crucial role in improving the visibility of the shop in the digital space. The use of an automated bookkeeping system will help to prevent revenue loss and guarantee that investors will realise good returns at the end of the year.
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